
 
 
Date: November 25, 2019 
To: Western Piedmont Community College 
From: Mr. Scott Mulwee, Chair, Board of Trustees 
Re:   Presidential Search Update (Progress Report #2) 
 
The Trustees of the Western Piedmont Community College (WPCC) have pledged to provide 
periodic updates to the college community about the status of the presidential search. The 
following progress report is an effort to honor that pledge by sharing information about the 
activities that have taken place since the first report was shared on October 4, 2019, and the 
next steps in the search process. 
 
Public Forums and Online Surveys 
 
As previously reported, an important step in the presidential search process is the development 
of a presidential profile. On November 13th and 14th, the college hosted a total of four public 
forums. The purpose of these sessions was to hear responses to questions posed to members 
of the college community and the citizens of Burke County about opportunity and challenges 
facing the college over the next several years, desired personal characteristics, skill sets and 
experience of the next president, and the educational credentials a successful candidate should 
possess. Additionally, an electronic survey option was provided for campus and community 
members who were unable to attend one of the fora. The volume of responses and content for 
both the fora and surveys was excellent. We appreciate the input and discussion provided by 
faculty, staff, students and Burke County citizens.  
 
Presidential Profile 
 
ACCT search consultant Kennon Briggs compiled the results of the public fora and electronic 
surveys and used that information to construct a draft presidential profile. The draft profile 
included information about the college’s history and mission, academic program offerings, 
student enrollment, and the 2016-2021 strategic plan. In addition, the profile also included 
information about the role of the president, college opportunities and challenges, desired 
leadership characteristics and the expected educational requirements and qualifications of the 
next president. 
  
Presidential Search Committee Meeting #1 
 
The presidential search committee held its first meeting at Western Piedmont on November 
20th, 2019. In the meeting the committee discussed candidate confidentiality, the search 



timeline approved by the Board of Trustees, and other process and procedural information. A 
majority of the committee’s time was invested in reviewing, editing and perfecting a draft 
presidential profile. By the end of the meeting, the committee had successfully completed a 
presidential profile for review by the Board of Trustees. By its next meeting in late January 
2020, members of the search committee will have reviewed confidential candidate application 
packages and positioned to identify a small pool of semifinalist candidates for interviews.  Upon 
completion of semifinalist interviews in mid-February, the committee will recommend a short 
list of finalists to the Board of Trustees for further consideration. The board would like to thank 
committee members for their dedication to the college community for this important work.  
 
Board of Trustee Meeting 
 
On November 21, 2019 the Board of Trustees met in special session to consider, edit and 
approve a final presidential profile. This document is an important instrument used in the 
recruitment of candidates. As a part of this special meeting, the board also welcomed a 
representative of the Faculty/Staff Council, and other members of the faculty and staff, to 
express their preferences regarding the educational credentials and experience of candidates 
considered for the presidency. The board appreciated faculty and staff input in this process. 
Following a detailed review, discussion and edit of the draft document submitted by the search 
committee, the board gave approval to a presidential profile. The profile will be posted to the 
presidential search page of the college’s website.  
 
Recruitment 
 
With the board’s approval of the profile, candidate recruitment efforts officially begin on 
November 25th, 2019. The recruitment process involves an open and thorough national search 
seeking qualified candidates from all regions of the country. Candidate applications are made 
through the ACCT secure portal. ACCT specializes in one-to-one recruitment of community 
college leaders. Additionally, to assist with this process, advertisements will be placed in major 
publications and websites. The target date for receiving applications is January 10, 2020.  
 
Additional Information about the Search Process 
 
WPCC’s website will include information on all aspects of the search, both for the college 
community and candidates. We will post information pertaining to the search, including 
additional progress reports, on the college’s website in the coming weeks and months. The 
website link is https://www.wpcc.edu/presidential-search/. The college will continue to keep 
the campus community updated. If you have any questions or suggestions, please feel free to 
reach out to our ACCT search consultants: 
 

• Mr. Kennon Briggs ACCT Search Consultant, kennondb@gmail.com, 919-621-7988  
• Julie Golder, J.D., ACCT, Vice President of Search Services, jgolder@acct.org 202-384-

5816 
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