
Strategic Plan 2016-2021

Our vision is to become Burke County’s educational institution of choice where exemplary faculty and staff offer cutting edge programs 
of study in an inclusive environment thereby meeting local citizens’ educational needs which will foster regional economic growth.                           

Dr. Michael S. Helmick, President

Core Values
Innovation We recognize the evolving global economy and take 
that as an opportunity to be original and effective in providing students 
with skills and training to pursue their career goals and meet employer 
expectations. 

Service  We take pride in serving the needs of students and the 
community by actively participating in service learning, civic engagement, 
and collaboration with community partners.

Success We believe in providing a safe, supportive environment that 
promotes learning and professional development leading to completion of 
academic programs, training and career goals.

Quality We hold ourselves accountable for nurturing and developing 
the potential of every employee and student through assessment of 
student learning outcomes, institutional effectiveness, and continuous 
improvement. 

Diversity  We value global education and acknowledge the perspective 
and contributions of all people.  We seek the opportunity to work, learn, 
and develop in a community of diverse students, faculty, and staff.

Excellence  We strive to exceed the expectations of each other, our 
students, and the community we serve, and we aspire to be known as an 
exceptional institution for the programs and services we provide.

Strategic Goals
Student Success
WPCC students will be provided with opportunities to be successful 
when pursuing their educational goals.

Employee Development
WPCC employees will advance a culture of excellence and 
accountability by actively participating in professional 
development, continuous improvement, and open communication.  

Workforce Development
WPCC will provide programs and services that meet local and 
regional labor market demands and the career aspirations of          
our students. 

Community Engagement & Outreach
WPCC will actively engage our students and employees with the 
community and promote the benefits of our programs, services, 
and facilities. 

Institutional Enhancement 
WPCC facilities and support services will be maintained and 
enhanced to efficiently and sustainably serve students, the 
community, and employees.

Mission
Western Piedmont Community College’s mission is to provide accessible, 
high-quality education that improves lives and promotes growth in our 
community.



Strategic Goals 2016-2021

Student Success

1. Enrollment  Enhance the enrollment process for all students to 
ensure understanding, convenience, and consistency. 

2. Advising  Adopt and implement a proactive and holistic model of 
advising to support student retention, success, and completion.

3. Student Support Services  Provide students services and 
resources, from all areas of the college, which encourage personal 
wellness, academic progress, retention, and goal completion.

4. Student Experience  Build a sense of community among students 
by involving them in a variety of student activities, services, and 
learning that promote collaboration and engagement.

Employee Development 

1. Personnel Development  Foster an educational and supportive 
environment that offers professional growth through training, 
evaluation, and feedback.

2. Personnel Enrichment  Cultivate our personnel through 
appreciation and compensation.

3. Communication  Encourage active and open communication 
to build organizational knowledge that encourages innovation, 
participation, and success.

Workforce Development

1. Program Development  Offer credit and non-credit programs 
that meet current and future industry demands through the addition of 
new programs and continuous improvement of existing programs.

2. Instructional Delivery  Explore alternative instructional delivery 
methods and scheduling that meet the needs of our students. 

3. Workforce Relevant Education  Engage the local businesses 
and industries through focus groups, advisory committees, and 
community connections to ensure our programs of study and graduates 
are meeting employer needs.

4. Partnerships  Maintain and enhance our partnerships with public 
and private schools, home schools, senior higher education institutions, 
and local/regional businesses and industries to develop educational and 
career opportunities for students.  

Community Engagement & Outreach 

1. Campus Access  Expand community participation in campus 
activities, use of resources, and programming. 

2. Recruiting  Enhance student recruitment and enrollment by using 
audience focused activities and communications.   

3. Marketing  Build awareness of WPCC programs and services to 
position the College’s uniqueness in the local and regional marketplace.

4. Community Involvement and Service  Promote citizenry 
by providing opportunities for students and employees to participate 
in community activities and services that improve lives and promote 
growth in the community. 

Institutional Enhancement  

1. Technology Utilization  Provide comprehensive information 
technology services and infrastructure that will enable the college to 
respond to evolving opportunities in operations, communication, and 
student learning. 

2. Facilities and Grounds  Plan future construction and renovations 
to effectively meet the needs of our student population and program 
growth while maintaining a clean, comfortable, and inviting 
environment.

3. Security Plan  Continue to monitor, update, and enhance the 
security plan for the college.

4. Continuous Improvement  Make decisions informed by data 
and a comprehensive, college-wide planning and evaluation system 
to ensure excellence and continuous improvement in all programs and 
services.  

5. Resource Development  Implement a variety of fundraising 
strategies to increase public and private support that will enhance 
operations and build an environment for student success.

For more information or for updates about our 
strategic plan, please visit  www.wpcc.edu/about.



Enrollment 2016-17
Curriculum  2537

Continuing Education 6324

Gender:   61% Female

   39% Male

Average Age:  25

Average Class Size:  13

Student/Faculty Ratio: 10:1

Student Residence by County:

 Burke  74%

 McDowell   9%

 Catawba     6%

 Caldwell     6%

 Other     5%

Graduation Stats 2016-17
Associate Degrees awarded 352

Certificates awarded 58

BMC students  34 (completing an Associates Degree)

Tuition*
In state per credit hour $76.00

Maximum cost   $1,216.00 (16 or more hours) 

*Based on 2016-2017 rates for one semester not including educational fees and expenses.

Western Piedmont Community College sits on more than 300 acres of rolling hills, making it 
one of the largest community college campuses 

in North Carolina. 

What Makes WPCC Different?
• 96% of WPCC students say that they would recommend the college 

to friends or family members.

• WPCC is one of only five NC Community Colleges achieving an 
“excellence” level in four of seven performance measures. 

• In Fall of 2017, WPCC opened the region’s newest Cosmetology 
Center, with a nearly perfect score of 99 from the NC State Board of 
Cosmetic Arts, and the College’s first class of 60 cosmetology students 
and 20 nail technology students. 

• Last year, WPCC provided customized training services to nearly 600 
employees at NO COST for local industry partners. This represents the 
largest increase in customized training head count since 2011. 

• WPCC offers the only Recreational Therapy Assistant degree 
program in Western North Carolina.

• WPCC nursing students achieved a 100% pass rate in 2017 on the 
NCLEX-RN exam.

• Last year, WPCC Accounting students, through the Volunteer Income 
Tax Assistance (VITA) program, completed 101 tax returns, saving the 
community approximately $15,150 in tax preparation fees. 

• WPCC was awarded the 2017 John Champaign Memorial Award 
for Outstanding Development Education Program by the 
National Association for Developmental Education. 

Fact Sheet


