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AGENDA 
THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

TUESDAY, APRIL 21, 2020 at 3:00 P.M. 
VIRTUAL CONFERENCING MEETING 

PUBLIC ACCESS USING COLLABORATE FOR AUDIO DURING MEETING 
DIAL: 1-571-392-7650 

PIN: 2047710178 

OPENING REMARKS 

1. Call to Order, Roll Call and Reading of Ethics Statement 

2. Welcome and Introductions 

3. A Adoption of Regular Agenda 
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4. A Approval of Minutes for Regular Meeting - January 14, 2020 .................... A 

ADMINISTRATIVE SERVICES 
5. Report from Vice President for Administrative Services and Chief Financial 

Officer 

A Adoption of College Budget 2020- 2021............................................... B 

6. Recognition of SGA President's Service as Student Trustee 

Recognition Academic Excellence Award Recipient 

Recognition Dallas Herring Award Nominee 

Recognition All USA Scholarship Award Nominee 

Update on Student Success and Support Services 

7. Report from Vice President for Academic Affairs 

Update on Academic Affairs 

CHAIR OF TRUSTEES 
8. Update from WPCC Trustee Chair 

2020 NCACCT Law/Legislative Seminar, June 15-17, Raleigh 

2020 NCACCT Leadership Seminar, August 26 - 28, Asheville 

Presidential Evaluations To Be Submitted by May 8 

9. Report from the President 

Consideration of Amendment to the Bylaws of WPCC Trustees, 

Article Ill, Section 1........................... ... ... ................................................. C 
Consideration of Amendment to the Bylaws of WPCC, Article Ill, 
Section 7 (C) Quorum ................................... ............... ........................... D 

Update Presidential Activities ........................................ .....•••...•...•.••.•. ... E 
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Event Calendars, Notices, Communications ... ..................................... ... . F 

10. Motion to Enter Closed Session (if necessary) 

11. Announcements from Chair 

Next Regular Meeting of Trustees-Tuesday, June 9@ 3 p.m., MH-275 

12. Adjournment 
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WPCC complies with the Americans with Disabilities Act and will make every effort to honor reasonable 
requests made by individuals with qualifying disabilities. Accommodations must be requested three business 
days in advance of school events or activities through the Office of Disability Services in Room 126 Hildebrand 

Hall or call 828-448-3154. 



WESTERN PIEDMONT 
COMMUNITY COLLEGE 

OFFICE OF THE PRESIDENT 

CORRECTED MINUTES 

THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 
TUESDAY, APRIL 21, 2020 at 3:00 P.M. 

(rescheduled from April 14, 2020) 
VIRTUAL CONFERENCING (REGULAR) MEETING - OPEN SESSION 

PUBLIC ACCESS USING COLLABORATE FOR AUDIO DURING MEETING 
DIAL: 1-571-392-7650 

TRUSTEES (attended in person) (1): 
R. Scott Mulwee, Chair 

TRUSTEES (attended remotely) (11): 
Jonathan Mercer, Vice Chair 
Tea Yang, Secretary 
Dr. Dan DeHart 
Rod Harrelson 

Bruce A. Hawkins, Sr. 
Amy J. Kincaid 
Kimberly Kling 

PIN: 2047710178 

William E. (Bill) Lennon, Immediate Past Chair 
C. Malone McNeely 
Lamar Smitherman 

Ronnie Thompson 

TRUSTEES ABSENT (1): 
Lacey Garrison, Student Trustee 

OTHERS (in person) (6): 
Dr. Michael S. Helmick, President 

Rhia Crawford, Vice President, Academic Affairs 

Sandra K. Hoilman, Vice President, Administrative Services and Chief Financial Officer 

Susan Berley, Vice President, Student Success and Support Services 
Kathy F. Durham, Executive Assistant to the President/Trustee Liaison 

Tim Pittman, Media Services Administrator (Technical Assistance) 

1. Call to Order, Roll Call and Reading of Ethics Statement 
Noting a quorum present, Chair R. Scott Mulwee, called the regular meeting of the 
Trustees of Western Piedmont Community College to order at 3:03 p.m. He 

welcomed those in attendance at today's videoconference regular meeting. 

Ms. Kathy Durham, Trustee Liaison, verified attendance by roll call. 
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Chair Mulwee read the ethics requirements and requested trustees to identify any 

conflicts or potential conflicts of interest relative to the official business as listed on 
the Agenda. No conflicts were noted. 

2. Welcome and Introductions 

Dr. Michael S. Helmick, President, welcomed those present. There were no special 
guests. 

3. Adoption of Regular Agenda 

A MOTION was made by Bruce Hawkins, SECONDED by Amy Kincaid, and PASSED 

unanimously to adopt the regular agenda for today's meeting as presented. 

4. Approval of Minutes for Regular Meeting - January 14, 2020 

A MOTION was made by Bruce Hawkins, SECONDED by Malone McNeely, and 
PASSED unanimously to approve the minutes for the regular meeting on January 14, 
2020, as presented. 

S. Report from Vice President for Administrative Services and Chief Financial Officer 

Adoption of College Budget 2020 - 2021 

Ms. Sandy Hoilman, Vice President for Administrative Services and Chief Financial 
Officer, presented a summary of the proposed College Budget for 2020-2021. 

She began her presentation by defining County appropriations for Current 

Operations and Capital Outlay Budget Plan. Part One is a requirement by NCGS 115-
D-32, which outlines the support by the County for maintenance, plant operations, 
security, and custodial as well as capital projects. Part Two is institutional needs for 

funds not supplied by State funding or other sources. Next is Operating which has 

allowed the College to renovate facilities. Lastly is Capital Improvement which 
represent large projects. She thanked the County for their support over the years. 

She shared data regarding how WPCC ranks with the 57 other community colleges in 
the State. She reported that WPCC is 24th in square footage based on 2017 data; 

however, it was ranked 47th in funding per square foot (2017) data. She noted that 
WPCC is 40th in size in respect to Budgeted Full Time Equivalents (FTE). WPCC's 
county budget is the 37th in the System for 2018-2019. 

She reminded Trustees that while the College is funded on budgeted FTE for the 

state funding formula, it should not be the driving factor for County appropriations. 

Expenses for facilities and grounds may be fixed or increase based on age of the 
buildings and equipment. 

Ms. Hoilman referred Trustees to page 4 in their budget packet. This year's budget 

request summary shows that the College is asking for a total increase of $67,545 
over 2019-20 (2.6% increase). For capital improvement needs, WPCC is requesting 

$500,000 for matching of the Trades Building to house a regional construction 
education facility. This will be one of two capital request s; the second request to the 

County will follow in 2021-2022 for $500,000. She concluded by showing the total 
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increase in county current and capital appropriations would be $417,454 for 
operations and capital projects (15.4% increase). She noted that an additional 
summary of capital projects had been included in the County budget proposal this 
year. It lists several capital projects where funding was provided partially or fully by 
the County; she said it was not unusual for capital projects to extend beyond one 
fiscal year due to various factors such as timing, delays, external events (like Covid-19 
which has interrupted progress). 

Ms. Hoilman said the increase in County funding will allow WPCC to be competitive 
with other institutions in regard to our facilities. The College must not only keep up 
but grow and improve. 

Trustee McNeely complimented Ms. Hoilman for her budget submission; this year, 
the format was somewhat changed and he said she did a good job. He asked if other 
sources had been identified for funding for the proposed Trades Building. She 
reported that Grants Development Director Lisa Miller has had several sessions with 
Golden LEAF and also ARC. Dr. Helmick said progress has been slightly delayed due 
to the Covid-19 Crisis. A pre-application has been submitted to ARC for equipment 
related to the program. He anticipates presenting an update on discussion with 
Duke Energy. Dr. Helmick said Homes Urban has extended their right to purchase for 
another 90 days. He cautioned moving forward may be delayed due the Covid-19 
event. 

A MOTION was made by Malone McNeely, SECONDED by Bill Lennon and PASSED 
unanimously to adopt the College Budget 2020-2021 as presented. 

6. Recognition of SGA President's Service as Student Trustee 
Ms. Susan Berley, Vice President for Student Success and Support Services, 
acknowledged the contribution by Student Trustee Lacey Garrison. 

Recognition Academic Excellence Award Recipient 
Vice President Berley congratulated David Hart as the Academic Excellence Award 
Recipient. 

Recognition Dallas Herring Award Nominee 
Ms. Berley recognized Hedi Abston as the Dallas Herring Award Nominee. 

Recognition All USA Scholarship Award Nominee 
Vice President Berley saluted Allison Roper as the All USA Scholarship. 

Even though the honorees were unable to join today's meeting, Ms. Berley 
congratulated them on their success. These students worked hard and overcame 
obstacles to excel in their education. 

Update on Student Success and Support Services 
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Vice President Berley presented a short summary of highlights of the Student Success 

and Support Services Division. She reported the College received one 
recommendation from the SACSCOC 5th year Interim report. The recommendation 

focused on how WPCC verifies student identity in on line classes. A response w ill be 
filed by their April 1 deadline. Final approval from SACSCOC is expected in 

September. She also shared that SACSCOC had approved the College's move to 

100% on line classes through December 2020 which resulted from Covid-19. She 
added that due to the Covid-19 event, graduation is being moved to August 1. 
Registration for the Summer Semester will begin on May 1. 

Chair Mulwee thanked Vice President Berley for her update. As he stated "We love 
hearing those student success stories, especially during these trying times. {We are) 
Very proud of our students." 

7. Report from Vice President for Academic Affairs 
Update on Academic Affairs 
Ms. Rhia Crawford, Vice President for Academic Affairs, presented several highlights 
for her division. In the wake of the viral pandemic, the College began a quick 

transition to online classes. This effort was successful, in part, due to the 
extraordinary efforts of the Distance Learning department. 

Most students will be able to complete their classes for the Spring Semester ending 
May. Survey results from students switching to an online learning environment 

showed that some students do not like to take online classes. It was also revealed 
that some students do not have a computer and/or internet access. The College is 

working with those students regarding improved access to technology. Vice 

President Crawford said the goal is that students not be "harmed" resulting from 
Convid-19; dialogue is continuing with individual community colleges and the NCCCS 
regarding best practices. She announced that the Summer Term will be online. 

Chair Mulwee thanked Vice President Crawford for her division 's adaptability to go 
online. 

8. Update from WPCC Trustee Chair {As corrected below) 

2020 NCACCT Law/Legislative Seminar, June 15-17, Raleigh 
Chair Mulwee said the original March 18 - 20 NCACCT Law/Legislative Seminar is 

currently still scheduled to June 15 - 17 in Raleigh. {Updates will be shared if dates 
change.) 

2020 NCACCT Leadership Seminar, August 26 - 28, Asheville 
As stated. The NCACCT Leadership Seminar is currently scheduled for August 26 - 28 
in Asheville. {Updates will be shared if dates I program delivery change.) 

Presidential Evaluations to Be Submitted by May 8 
Chair Mulwee asked trustees to submit their completed presidential evaluations by 
May 8. As previously announced, WPCC's Curriculum graduation has been 
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rescheduled to Saturday, August 1. Mr. Mulwee also commended efforts for WPCC 

to be recognized on the April 20 showing of NC Impact. This depicted the success 
that can be generated within the spirit of collaboration. He also extended 
condolence to Randy Loftis, Chair Elect, of the Western Piedmont Foundation on the 
recent loss of his wife . 

9. Report from the President 

Dr. Helmick recognized Terry Doyle for her committed service this past year as 
Faculty Staff Council (FSC) Chair. 

Consideration of Amendment to the Bylaws of WPCC Trustees, 
Article Ill, Section 1 

Dr. Helmick said amendments to the Bylaws of WPCC Trustees require Trustees to 
review at one meeting and to take action at the next meeting. Therefore, he is 

requesting Trustees review Article Ill, Section 1, regarding "Regular meetings". SBCC 

guidelines state Trustees must meet six times a year. The revision as proposed will 
meet this requirement and will continue to give the Trustees some flexibility with 
setting their schedule of meetings. (See Trustee File 04-21-20). 

Consideration of Amendment to the Bylaws of WPCC, Article Ill, 
Section 7 (C) Quorum 

Dr. Helmick stated that last year to facilitate numerous meetings associated with the 

presidential search, Trustees passed a temporary change to allow for attendance and 
voting at their electronic meetings in order to ensure a quorum; however, that 
amendment will expire on June 30. 

He is recommending that, due to the Covid-19 Crisis, Trustees consider adopting a 
permanent Bylaw change to allow electronic meetings. Again, this amendment 

would need to be reviewed at this meeting and take action during the next meeting. 

Update Presidential Activities 
Dr. Helmick said activities have slowed most recently due to the Covid-19 Crisis 

although he continues to be on campus for the majority of time as do the Vice 

Presidents. Employees on-site are encouraged to maintain a safe distance, to 
frequently wash their hands, and to stay at home should they feel sick. 

Event Calendars, Notices, Communications 
(As noted in the agenda packet.) 

Dr. Helmick concluded his report by highlighting the following significant events since 
last period. 

• Governor asked community classes to shut their doors on March 16. During 

this one-week period traditional seated classes were transformed to online 

classes and they began on March 23. He commends the work of entire 
division of Academic Affairs to make this happen so successfully and quickly. 
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• Most students will complete classes by end of the semester; the college is 

continuing to work with students and classes that may need more guidance 
to complete missing hours. 

• College continues to work with students regarding their access to technology. 
Students are aware of hot spots on campus grounds for using Wi-Fi. Most 

students have a smart telephone would also allow them to complete 
assignments. 

• Community colleges will be awarded Federal CARES Act funds. WPCC is 
expected to receive $1.1 M which is designed to assist students during the 

Crisis by awarding 50 percent of funds allocated. The other 50 percent will be 

directed to college needs such as added salaries to offer more class sections, 
etc. The College is continuing to identify ways these funds can be used to 

help students. These funds must be expended within one year at the time of 
commitment. 

• The College is continuing to draft a MOU with Vocational Rehabilitation for 
the temporary use of VA's space to house the Building Trades program. 

• Homes Urban has received clearance from the NC State Office of Historic 

Preservation and may move forward with purchase of college property. 

• Basic Skills Department will be moving out of K building soon. ~At this time 

NCSSM does not have a budget and cannot hire new employees, so the 
college is holding space in K building for them. 

• The Facility Master Plan will soon be completed and will soon be reviewed by 
the Trustee's Buildings and Grounds Committee. They may forward a 

recommendation to the Board at the June 9 meeting. 

• Progress continues with clearing surplus items off campus; this must be 
completed prior to transfer of ownership to Homes Urban. 

• WPCC's new president will be faced with big challenges, especially relating to 
the budget due to the Covid-19 Crisis. 

• Sales tax receipts for the City of Morganton and County of Burke are down. 

• Two dates, June 5 and June 29, continue to be held for Dr. Helmick's Farewell 
Reception. 

10. Motion to Enter Closed Session (if necessary) 
Chair Mulwee said no closed session was necessary. 

11. Announcements from Chair 

Trustee Lennon commended Dr. Helmick and Staff in general with keeping WPCC 
viable and working. He is hopeful the June 9 th meeting of Trustees will be in person. 

Chair Mulwee thanked Mr. Lennon. He also appreciated the active participation of 
the Trustees as everyone becomes more familiar with teleconferencing. He was glad 
to hear students have adapted to this change in instruction. 

Next Regular Meeting of Trustees -Tuesday, June 9 @ 3 p.m., MH-275 

12. Adjournment 
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~~ 
R. Scott Mulwee, Chair 

r Kathy F. Durham, Trustee Liaison 

Date Approved: 0 (s; -- I ~ - ,J,_ () 


