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THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

AGENDA 

February 4, 2013 

Call to Order ...... ........................................... ... . . .... ... . ..... Ronald F. Martin, Chair 

Approval of Agenda .... ........ .. ....... . ........ ...... ..... ... . ...................... Ronald F. Martin 

Ethics Awareness and Identification of Conflicts of Interest .......... . .. ... Ronald F. Martin 

Approval of Minutes for December 3, 2012 ....... ................ William J. Allman, Secretary 

Report of Finance and Investments Committee ............. .. ............ Dan W. DeHart, Chair 
* Budget Transfers/ Allocations/Reversions 

Report of Buildings and Grounds Committee ......... . .. .. .... ........ .. . Robert P. Carr, Chair 

Report of Personnel Committee .................... .... ...................... Claude S. Sitton, Chair 
* Appointment Nomination 

- Controller 
* Review of President's Contract 
* Review of President's "Position Description" 

Chairman's Report ..... ... . . .. . ....... .. . ..... ...... ............. .. .. ..... ... . ......... Ronald F. Martin 
* Adoption of Resolution of Appreciation Honoring Kemion Briggs 
* Trustee Retreat 

President's Report ..................... .. ........................ .... .. ...... Jim W. Burnett, President 
* Student Government Association Report 
* Faculty Staff Council Report 
* POLICY MANUAL Amendment 

-Section 3.7, Employment of Part-time Curriculum Faculty 
* ACCT National Legislative Summit February 11-14, 2013 in Washington, DC 
* Potential Conflict of Interest as noted by N.C. Ethics Commission 
* Recommendation for Emeritus Status Designation 

ADJOURNMENT 
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MINUTES 

THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY 
COLLEGE 

FEBRUARY 4, 2013 

Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont 
Community College was held on Monday, February 4, 2013 in Room 122 of the Foothills 
Higher Education Center. 

MEMBERS PRESENT: Ronald F. Martin, Chair 
Amparo R. Alfaro William J. Allman 
Robert P. Carr Elsie H. Childres 
Dan W. DeHart Claude S. Sitton 
Ruth Ann Suttle Charles E. Taylor 
Ronald M. Thompson Linda S. Wall 
Sarah E. Pritchard, Student Trustee/SGA President 

MEMBER(S) ABSENT: Robert K. Denton 

OTHERS PRESENT: Jim W. Burnett, President 
Sandra K. Hoilman, Vice President, Administrative Services 

and Chief Financial Officer 
Chad A. Bledsoe, Vice President, Academic Affairs 
Atticus J. Simpson, Vice President, Student Development 
Rusty Harrison, Faculty Staff Chair 
Dereama K. Coffin, Recording Secretary 

Noting a quorum present, Chair Ronald F. Martin called the monthly meeting of the 
Trustees of Western Piedmont Community College to order. 

Chair Ronald Martin called for a motion to approve the Agenda for February 4, 
2013 . Ronald M. Thompson moved and Charles E. Taylor seconded that the Agenda be 
approved as presented. By a unanimous vote, the Agenda for February 4, 2013 was 
approved. 

Chair Martin reminded Trustees of the ethics requirements and requested that 
conflicts of interest relative to official business listed on the Agenda be identified. There 
being none identified, the meeting continued. 

William J. Allman, Secretary, was recognized to present the Minutes of December 3, 
2012 for Trustee consideration. There being no corrections, the Minutes were declared 
approved as presented. 
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Dan W. DeHart, Chair of the FINANCE AND INVESTMENTS COMMITTEE, 
recognized Sandra K. Hoilman, Vice President for Administrative Services and Chief 

. Financial Officer, to review the Budget Transfers/Allocations/Revisions report, as follows: 

• Allocation of $154,953 for longevity payments and associated FICA. Longevity pay 
recognizes long-term service of full-time employees who have at least ten years of 
service to the State. 

• Allocation of $7,098 for the College Access Challenge Grant for the College's "at 
risk" students through June 30, 2013. The program identifies at risk students in the 
Nursing program to assist with tutoring needs. 

• Appropriation of $874 to clean up and move budget funds from administrative to 
instructional purposes relative to the GATE (Growing America Through 
Entrepreneurship) Grant. 

• Allocation of carryforward funds totaling $23,509 from 2011-2012. The funds will 
be used for childcare, counseling, financial aid personnel costs, placement testing 
and career counseling in Student Services. 

• Allocation of $2,420 of Customized Productivity Training funds for OSHA training 
to 44 SpartaCraft employees beginning December 2012. 

Following a motion by Dan DeHart and seconded by Claude Sitton, Trustees 
unanimously approved the report as presented. 

Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE, announced 
the Committee did not meet and no report was available. 

PERSONNEL COMMITTEE Chair, Claude S. Sitton recognized Sandra Hoilman to 
review the Appointm~nt Nomination for the Controller position. Of the 17 applications 
received, 6 candidates were selected for interviews. Michael W. Bingham is a resident of 
Burke County, a former transfer student of Western Piedmont, and taught as an adjunct 
instructor for the College during the Fall 2009 semester. He received both a B.S .B.A and 
M.S. degree in Accounting from Appalachian State University. He is also a Certified Public 
Accountant. He has been employed by Davidson, Holland, Whitesell & Co., PLLC since 
2005, and currently serves as a Tax Manager His clients include non-profit organizations, as 
well as corporations and sole proprietorships. References described him as a highly 
motivated individual who is accustomed to a fast paced and demanding work environment, 
and always willing to go the extra mile. 

Following a motion by Claude Sitton and seconded by Dan DeHar:t, Trustees voted 
unanimously to approve the appointment of Michael W. Bingham for the Controller 
position. 
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As stated in the President's Contract dated December 20, 2010, Claude Sitton 
reminded Trustees of the language contained in the Contract addressing a review of the 
President's salary in two years. As noted by Claude Sitton, the State Board of Community 
Colleges has revised the President's State salary schedule, based on FTE enrollment, and 
Western Piedmont falls into Grade 2. Discussion followed, noting that the newly mandated 
salary guidelines for community college presidents will become effective July 1, 2013. Per 
the State Board of Community College's approved action, no further action is required by 
College Trustees. 

Trustees also reviewed the President's "Position Description." In preparation for the 
upcoming Southern Association of Colleges and Schools, Commission on Colleges 
Reaffirmation of Accreditation visit, revisions have been made to update the position 
description to provide a more relevant and thorough expectation of the President. Three 
keys items relative to executive leadership were addressed, which included (1) strategic, 
operational, and long range planning; (2) development and administration of the College's 
operating and capital budgets; and (3) establishing and maintaining an administrative 
structure and operations systems. Additions to the position description also included the 
importance of representation of the College to the community and to the appropriate local, 
State, and Federal agencies. 

Following discussion, a motion for approval of the revised "Position Description" 
was made by Claude Sitton and seconded by Dan DeHart. Trustees unanimously approved 
the motion. 

As part of the CHAIRMAN'S REPORT, Ronald Martin presented a Resolution for 
proposed adoption honoring Kennon Briggs, recently retired Executive Vice President and 
Chief of Staff for the North Carolina Community College System (NCCCS). The 
Resolution referenced Mr. Briggs' leadership and assistance to the College in successfully 
securing funding for the renovation ofthe College's Foothills Higher Education Center, and 
for continually extending professional guidance and inspiration to the College on many 
occasions. President Burnett also expressed the College's sincere appreciation for his 
outstanding leadership and friendship granted to the College over the years. 

Following discussion, a motion was made by Claude Sitton and seconded by Elsie H. 
Childres to approve the Resolution of Appreciation to Mr. Kennon Briggs, NCCCS 
Executive Vice President and Chief of Staff. Trustees unanimously approved the motion. 
A copy of the Resolution will be sent to Kennon Briggs, and a copy of the Resolution will 
be made an official part of these Minutes. 

Ronald Martin also announced to Trustees that preparations are being made for a 
Trustee Retreat in March. Further information relative to scheduling a retreat will be made 
available to Trustees in the near future, and will include a "Board Self-Evaluation" 
instrument for completion by each Trustee. 
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President Jim Burnett recognized Sarah Pritchard for a report from the Student 
Government Association. She reported that the first Community Blood Center for the 
Carolinas Blood Drive in 2013 collected 44 usable pints of blood. Another blood drive has 
been scheduled for February 191

h at the Richardson Complex. Approximately 100 students 
participated in the SGA sponsored event to welcome students back to campus for the Spring 
semester. Future activities planned include celebration of Black History Month during the 
month of February, a Big Brother and Big Sister's charity bowling event at Mimosa Lanes, 
and the second annual Hoops tor Hospice event on March th at Heritage Middle School 
with proceeds going to Burke Hospice. 

Rusty Harrison, Chair of the Faculty Staff Council, reported that at the last meeting, 
the council discussed ideas for memorials honoring Brenda Hunt, a College developmental 
English instructor who passed away recently as a result of an automobile accident. As guest 
speaker, Dr. Chad A. Bledsoe also addressed issues that included graduation requirements, 
co-requisites for ACA 090, WPCC calendar, faculty workdays, and syllabus/course 
document issues. The Faculty Staff Council also approved proposed revisions to the Faculty 
Staff Council By Laws. The group also revisited the subject of organized sports on campus, 
noting that a poll is being conducted to determine student interest. Discussion was also held 
relative to options for establishing a formal venue to address faculty specific issues. 

Dr. Burnett recognized Dr. Chad Bledsoe to review the proposed amendment to 
Section 3.7, Employment of Part-time Curriculum Faculty of the College's POLICY 
MANUAL. The amendment adds wording to address part-time curriculum faculty workload 
procedures to adhere to the "Affordable Care Act." 

A motion for approval of the POLICY MANUAL amendment as reviewed was made 
by Claude Sitton, seconded by Charles Taylor, and unanimously approved by Trustees. 

As part of the PRESIDENT'S REPORT, Dr. Jim Burnett recognized Board 
Secretary, Dereama K. Coffin, to report to Trustees on a potential conflict of interest as cited 
by the Ethics Commission. As noted in the correspondence and in accordance with G.S. 
138(A)-15(c), a potential conflict of interest was noted for Dr. Jim W. Burnett, as follows: 

Dr. Burnett is President of Western Piedmont Community College. He 
has disclosed that his wife is employed by the Bank of America, and that 
she owns a threshold amount of stock in Bank of America, which could 
seek to market services and products to the College. Therefore, Dr. Burnett 
should exercise appropriate caution in the performance of his duties should 
issues regarding Bank of America come before him for official action. 

The above noted evaluation clearly stated that the Ethics Commission did not find an actual 
conflict of interest, but found the potential for a conflict of interest which does not prohibit 
service to the College as President. The specific actual and/or potential conflict of interest is 
included in the Minutes Exhibit file, and is duly noted as a part ofthe Minutes. 
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President Burnett recognized Atticus Simpson to share additional details relative to 
the passing of Brenda Hunt, and how the College is assisting her daughter through the 
recently established "Better Day Fund." This particular fund provides financial support to 
help students maintain enrollment at Western Piedmont. Funds were given to Brenda 
Hunt' s daughter in order to allow her to continue her education through enrollment in the 
Certified Nursing Assistant program. 

In accordance with POLICY MANUAL, Section 3.41 , Emeritus Status for Faculty 
and Staff, President Jim Burnett presented a recommendation for the honorary designation of 
"Executive Vice President and Chief Financial Officer Emeritus" for C. Malone McNeely. 
The nomination was submitted by his colleagues in the Business Office. Prior to his 
retirement on January 31,2013, Malone McNeely served the College for over 20 years and 
the State for a total of 35 years. Additional comments were made by Trustees regarding the 
well deserved honor and congratulations to Malone McNeely. 

A motion was made by Elsie Childres and seconded by Claude Sitton to 
unanimously approve the honorary designation of "Executive Vice President and Chief 
Financial Officer Emeritus" to C. Malone McNeely. The motion was unanimously 
approved. 

President Burnett announced that a photographer will be on site to take individual 
photographs of Trustees prior to the meeting in March, and the plan is to also capture a 
group photograph of all Trustees. Further details will follow. 

Trustees registered for ACCT National Legislative Summit in Washington, DC were 
asked to meet following the Trustee meeting to coordinate travel arrangements. 

There being no further business, the meeting was adjourned at 6:15PM. 

Ronald F. Martin, Chair 

Dereama K. Coffin, Recording Secretary 

DATE APPROVED: ______________________________ __ 
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THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

AGENDA 

March 4, 2013 

Call to Order ............. ................ ....... ..... .... .. ............ .. ...... Ronald F. Martin, Chair 

Approval of Agenda ........................................... ....................... Ronald F. Martin 

Ethics Awareness and Identification of Conflicts of Interest .... ... .... ..... Ronald F. Martin 

Approval of Minutes for February 4, 2013 ........................ William J. Allman, Secretary 

Report of Finance and Investments Committee ........................... Dan W. DeHart, Chair 
* Budget Transfers/ Allocations/Reversions 
* 2013-2014 County Fund Budget Request 

Report of Buildings and Grounds Committee ............................. Robert P. Carr, Chair 
* Request to Demolish Maintenance Building 
* Request for Approval of Forms 3-1: 

- New Construction/ Maintenance Building 
- New Construction/Classroom at ESTC 
- Campus Repairs and Renovations 

Report of Personnel Committee ........ . ..................................... Claude S. Sitton, Chair 
* Appointment Nomination 

- Research Analyst 
* Administrative Title Change 

Chairman's Report .. . .. . .. . .. ... .... ... ...... . . . ....... .. ............ ..... ............. Ronald F. Martin 
* Adoption of Resolution of Appreciation to C. Malone McNeely 
* Trustee Retreat- Tuesday, March 26th 
* Western P~edmont Foundation Annual Golf Classic - May 6th 
* ACCT National Legislative Summit Report 
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President's Report .... ................. ... ..... ............ .... ......... .. ... Jim W. Burnett, President 
* Student Government Association Report 
* Faculty Staff Council Report 
* Southern Association of Colleges and Schools, Commission on Colleges 

Compliance Report 
* 2013 Statement of Economic Interest Filing 
* April Meeting- April 8th 
* Dean Introduction- Ann Marie McNeely, Dean, Developmental Education 

ADJOURNMENT 



MINUTES 

THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

MARCH 4, 2013 

Pursuant to notice, the monthly meeting ofthe Trustees of Western Piedmont Community 
College was held on Monday, March 4, 2013 at 5:15PM in Room 120 of the Graham Hoyle 
Community Room in Phifer Learning Resources Center. 

MEMBERS PRESENT: Ronald F. Martin, Chair 
Amparo R. Alfaro William J. Allman 
Robert P. Carr Elsie H. Childres 
Dan W. DeHart Robert K. Denton 
Claude S. Sitton Ruth Ann Suttle 
Charles E. Taylor Ronald M. Thompson 
Linda S. Wall 
Sarah E. Pritchard, Student Trustee/SGA President 

OTHERS PRESENT: Jim W. Burnett, President 
Sandra K. Hoilman, Vice President, Administrative Services 

And Chief Financial Officer 
Chad A. Bledsoe, Vice President, Academic Affairs 
Atticus J. Simpson, Vice President, Student Development 
Rusty Harrison, Faculty Staff Chair 
Dereama K. Coffin, Recording Secretary 

Noting a quorum present, Chair Ronald F. Martin called the meeting to order. 

Chair Ronald Martin called for a motion to approve the Agenda for March 4, 20 13 . A 
motion was made by Charles E. Taylor and seconded by Elsie H. Childres to approve the Agenda 
as presented. 

Chair Martin reminded Trustees of the ethics requirements and requested that conflicts of 
interest relative to official business listed on the Agenda be identified. There being none 
identified, the meeting continued. 
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William J. Allman, Secretary, was recognized to present the Minutes of February 4, 
2013 for Trustee consideration. There being no conections, William Allman declared the 
Minutes approved as submitted. 

FINANCE AND INVESTMENTS COMMITTEE Chair Dan W. DeHart recognized 
Sandra J. Hoilman, Vice President for Administrative Services and Chief Financial Officer, to 
report on the allotment of $2,600 for the Customized Training Program Director to attend the 
Achieve Global Leadership and Customer Service certification seminar. Following this 
training, the director will be certified to offer this same training to local business and industry. 
In addition, a total of $21,465 was allocated for individual Customized Productivity Training 
projects for American Roller Bearing, Environmental Inks, Parker Industries, SpartaCraft, 
Sypris, and Valdese Weavers. No action was required. 

Sandra Hoilman reviewed information relative to County appropriations, noting that 
the College actually reverted 5% or $105,750 in county funds in 2011-2012, and 1.46% or 
$29,250 in 2012-2013. The most recent significant county increases occuned in 2009-2010 
and 2010-2011 totaling $334,000 in capital funds for graveling and paving a parking lot. 
Additional information indicated that since 2008-2009, the College has consistently ranked 
251

h among community colleges for State and County financial support based on budgeted 
FTE. Budgeted FTE for 2012-2013 decreased to 3,523. Currently, the College ranks 32"d 
among the state's 58 community colleges with respect to financial support provided by the 
County. In reviewing the county current support per budgeted FTE, the College is receiving 
$626 and ranks 41st in the state, compared to the state average of $799 in county support per 
budgeted FTE. 

The College is requesting a total County Fund Budget Request of $2,471 ,988 as 
outlined in the 2013-2014 Current Operations and Capital Outlay Budget Plan. County 
Operating budget requirements FY 2013-2014 total $2,330,988, which is an increase of 
$248,988, or 12.6%. The requested increase in funding covers the following items: (I) 

Unemployment Insurance cost increase of 13.33%, (2) salary increase for Environmental 
Services and Security positions due to reorganization between employee classifications, (J) 

10% increase in rates and people for outsourcing of housekeeping personnel, <
4

> anticipated 
increase in water and electricity of 9.6%, (S) 8% salary increase for full-time Director of 
Maintenance position which was previously vacant, and (6) 18% increase for replacement of 
equipment, such as a staff vehicle, used maintenance vehicle, and a loader attachment for the 
tractor. In addition to the operating budget requirements, the College is requesting $141 ,000 
in capital outlay funds to complete the College' s three year plan for replacement of tbe last 
chiller. 
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Following discussion, and as recommended by the Finance and Investments 
Committee, Dan DeHart made a motion to approve the Current Operations and Capital 
Outlay Budget Plan for 2013-2014, as reviewed. The motion was unanimously approved. 

Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE, 
recognized Sandra Hoilman to present a request to demolish the Maintenance Building in 
order to construct a new Maintenance Building. The current building is in disrepair and needs 
to be replaced with a new facility with adequate storage space for supplies, space for 
workshop projects, and restroom facilities for the staff. The demolition and new construction 
of the building is more cost effective than renovation. The College is required to send 
notification of the demolition to the North Carolina Community College System. 

Following discussion, and upon the recommendation of the Committee, a motion was 
made by Robert Carr to approve the demolition of the current Maintenance Building, and 
notify the North Carolina Community College System accordingly. Noting that a 
recommendation from a standing committee does not require a second, the motion was 
unanimously approved by Trustees. 

The following Forms 3-1 were submitted by Sandra Hoilman to Trustees for 
discussion and action: 

* New Construction- Maintenance Building 
The new metal structure building with a concrete slab floor will include 4 bays which 
will house a work area, storage space, office, break room, and restroom facilities. The 
estimated cost of the 2,000 square foot structure is $162,250. If approved, the capital 
improvement project will be funded by a transfer of state equipment funds. Although 
the College does not anticipate additional funding from the County for maintenance or 
utilities, the County is required to approve all new construction projects. 

On behalf of the Buildings and Grounds Committee, a motion for approval of Project 
#1999 was made by Robert Carr. The motion was unanimously approved by Trustees. 

* New Construction - Emergency Services Training Complex Classroom 
Currently, there is no classroom space or bathroom facility with showers located at the 
complex for fire training exercises. The College is proposing the construction of a 960 
square foot prefabricated metal building for approximately $124,296. Noting that the 
estimated annual operating and utility costs for the structure will be approximately 
$4,500, the County will be required to approve Project #2000. Transfer of money 
from state equipment funds will be used to fund the new construction project. 
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Robert Carr made a motion on behalf of the Buildings and Grounds Committee to 
approve the construction of building to house classroom space and bathroom facilities at the 
Emergency Services Training Complex. The motion was unanimously approved. 

* Campus Repairs and Renovations- Renovation of Existing Facilities 
Project 2001 is a combination of several repair and renovation projects at a cost of 
approximately $384,371, as follows: 

• Renovation of Carpentry Shop to repair termite damage 
• Improvements to campus-wide signage 
• Hildebrand Hall elevator repairs 
• Campus-wide keying system for external doors on Main Campus 
• Miscellaneous projects such as painting, flooring, and concrete repairs 

Funding for the projects will come from transferred equipment funds. 

Representing the Buildings and Grounds Committee, a motion was made by Robert 
Carr to approve Project #200 1, as discussed. The motion was unanimously approved by 
Trustees. 

It was noted that once Form 3-1 for each project has been approved by the State 
Board, Form 3-2 for these projects will be submitted to Trustees for consideration. 

PERSONNEL COMMITTEE Chair Claude S. Sitton recognized Atticus Simpson, 
Vice President for Student Development, to present the appointment nomination 
recommendation of Apriale H. Clark for the Research Analyst position. This new position 
would be in the Student Development Division, and the individual would report to William 
Lefevers, Director of Planning and Research. A total of 23 individuals applied for the 
position. Of the 17 qualified candidates, the Selection Committee interviewed 5 individuals. 
Apriale Clark was described as a seasoned professional with experience in technical writing, 
systems analysis, database design, research, and web development. She is a graduate of 
Gardner-Webb University with a B.S. in Business Administration, and Master oflnformation 
Science from the School of Library and Information Services at North Carolina Central 
University. She is presently employed by Ettain Group for Lowe's Hardware as a Technical 
Writer. 

A motion was presented by Claude Sitton to approve the appointment of Apriale H. 
Clark for the Research Analyst position, as set forth in the terms and conditions discussed. 
The motion was unanimously approved by Trustees. 
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President Jim Burnett atmounced that effective March 5, 2013, Dr. Chad A. Bledsoe's 
role will be expanded to include Executive Vice President responsibilities. The organizational 
structure title change acknowledges Dr. Bledsoe's expert managerial expertise and unique 
technical skills that are fundamental as the College moves forward. Congratulations were 
conveyed to Dr. Bledsoe by Trustee Chair Ron Martin and other Trustees, voicing their 
confidence in his experience and abilities to fulfill the responsibilities of the new role. 

Congratulations were extended to Trustee Ronald M. Thompson as the recent recipient 
of the Boy Scouts of America Silver Beaver Award. The distinguished service award honors 
adult leaders who have made an impression on the lives of youth by demonstrating many 
years of community service and dedication to the ideals of the scouting program. 

Chair Ronald F. Martin introduced a Resolution of Appreciation to C. Malone 
McNeely, the recently retired Executive Vice President and Chief Financial Officer for 
Western Piedmont Community College. The Resolution honors and acknowledges Malone 
McNeely's many attributes and expert guidance during his tenure, and expresses the sincere 
appreciation of the Trustees for his outstanding leadership. 

Following a motion by Ronald Martin and seconded by Claude Sitton, Trustees 
unanimously approved the Resolution and instructed that it be made an official part of the 
Minutes of this meeting. 

During the CHAIRMAN'S REPORT, Ronald Martin congratulated Dr. Bledsoe on 
being named Executive Vice President for Western Piedmont Community College and offered 
the congratulations of Trustees for his leadership. He also reminded Trustees of the Trustee 
Retreat scheduled for Tuesday, March 261

h. The retreat will be held in the Graham Hoyle 
Community Room in Phifer Learning Resources Center and will begin with a light breakfast 
at 8:OOAM. Dr. Donny Hunter, Executive Director of the North Carolina Association of 
Community College Trustees, will serve as retreat moderator. Each Trustee was given a self
evaluation document to complete and return in the postage-paid envelope provided. Results 
will be tabulated and discussed during the retreat. Trustees were encouraged to return the 
completed documents by March 11, 2013. 

Ronald Martin recognized Atticus Simpson, Vice President for Student Development, 
to update Trustees on the Western Piedmont Foundation Annual Golf Classic scheduled for 
Monday, May 61

h at Mimosa Hills Country Club. Minor changes have been made to the 
schedule for the event and Trustees were encouraged to support the event by attending the 
events or signing up to play. Caterpillar has again agreed to serve as the Grand Sponsor for 
the event. 
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Ronald Ma1tin reported to Trustees on the ACCT National Legislative Summit and 
gave an overview of the speaker presentations and the topics at the annual conference. He 
also reported on meetings with Senators Kay Hagan and Richard Burr on Capitol Hill as they 
addressed questions from the North Carolina Trustee delegation relative to community college 
priorities. 

Sarah Pritchard, Student Trustee and Student Government Association President, 
outlined the various activities and planned functions of the SGA, which included various 
Black History Month events and the Big Brothers Big Sister Annual "Bowl for Kids Sake" 
which raised over $200. Upcoming activities include "Hoops for Hospice" on March i 1

\ 

various planned multicultural activities by the College's Global Education Committee, and 
the second annual "Get Unplugged, Get Outdoors" event scheduled for March 23rd. For 
specific times and dates of planned events, Trustees were encouraged to visit the College's 
website or watch for announcements of the events in the weekly publications of the Pioneer 
Press. 

Faculty Staff Chair Rusty Harrison reported the Council had not met and no report 
was available. He also congratulated Dr. Chad A. Bledsoe on being named Executive Vice 
President and pledged full support of the Faculty Staff Council. 

President Jim Burnett recognized Dr. Chad Bledsoe to update Trustees in the status of 
the Southern Association of Colleges and Schools Commission on Colleges (SACS-CoC) 
Compliance Certification Report. The various Committees are in the final stages of editing 
narratives and gathering sufporting documentation for the final review by Senior Staff. The 
report is due on March 151 and the Compliance Certification Team plans to mail the paper 
and electronic copies of the report by March 11th. The College has been informed that the 
initial off-site review process will be conducted on May 7-8, 2013 . Results from that review 
will be sent to the College by early June. The College will have an opportunity to respond to 
topics addressed in the review report prior to the on-site/on-campus review scheduled for 
October 23-25, 2013. 

According to Dr. Bledsoe, the QEP Development Committee is also in the final stages 
of preparing the Quality Enhancement Plan for submission to SACS in early September 2013. 
As of February 151

, Committee members were assigned to subcommittees which i11clude 
Instructional Design, Professional Development, Budget and Marketing, and Assessment. 
Once the subcommittees have completed their reports, the 1 00 page document report v.ri 11 be 
reviewed and edited for final submission to SACS by early September. 
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President Jim Burnett announced that due to illness, the introduction of Ann Marie 
McNeely, Dean for Developmental Education, as noted on the Agenda, has been rescheduled 
for the April Trustee meeting. 

Trustees were also reminded of the requirements to complete the 2013 Statement of 
Economic Interest (SEI) or the No Change Form and return the signed documents to the North 
Carolina Ethics Commission no later than April 15, 2013 . Packets distributed to Trustees 
included an information sheet addressing questions on options for filing the required form and 
addressing frequently asked questions on filing the form, as well as the 20 13 SEI forms. 

President Burnett also announced the College will be closed on Monday, April 1st in 
observance of Easter Monday. The April Trustee meeting will be scheduled for Monday, 
April gth_ 

There being no further business, the meeting adjourned at 6:30PM. 

Ronald F. Martin, Chair 

Dereama K. Coffin, Recording Secretary 

DATE APPROVED: ___________ _ _ 



M  I  N  U  T  E  S 
 

THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 
 

MARCH 26, 2013 
 
 

 Pursuant to notice, a Board Retreat of the Trustees of Western Piedmont Community 
College was held on Tuesday, March 26, 2013. The meeting was held in the Graham Hoyle 
Community Room and began at 8:30AM.  Dr. Donny Hunter, Executive Director of the 
North Carolina Association of Community College Trustees served as the retreat facilitator.   
 
MEMBERS PRESENT:  Ronald M. Martin, Chair 
    Amparo R. Alfaro  Elsie H. Childres 

Claude S. Sitton  Ruth Ann Suttle 
 Charles E. Taylor  Ronald M. Thompson 
 Linda S. Wall 

 
MEMBERS ABSENT: William J. Allman  Robert P. Carr 
    Dan w. DeHart  Robert K. Denton 
 
OTHERS PRESENT: Jim W. Burnett, President 
    Chad A. Bledsoe, Vice President, Academic Affairs  

      and Executive Vice President 
Sandra K. Hoilman, Vice President, Administrative Services  
   and Chief Financial Officer 
Atticus J. Simpson, Vice President, Student Development 
Dereama K. Coffin, Recording Secretary 
 
 

 The morning session of the retreat included an introduction, brief history, and 
overview of the North Carolina Community College System and the responsibilities of being 
a Trustee of a community college on behalf of their local communities.  He also addressed 
the working relationship of the Board as a whole and reviewed the responsibilities of being a 
Trustee, as outlined in Chapter 115D of the North Carolina General Statutes.  
 
 Donny Hunter also outlined the benefits that can be derived from the Board Self-
Evaluation recently completed by Trustees, which include the performance of the Board and 
the effectiveness of the various decisions made by the Board.  Sections included in the self-
evaluation included such topics as Board organization, college policies, community relations, 
policy direction, Board-CEO relations and the Board’s role in the operation of the college, 
institutional performance, Board leadership, and Board education.    
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 As noted in the North Carolina General Statutes, the selection of a president is subject 
to the final approval of the State Board of Community Colleges, however the State Board 
delegates full authority and responsibility to local boards to select the president, with 
appropriate input from the State Board.  During the Selection Process, Trustees should 
remember to understand their roles and stay within those guidelines.  Presidential candidate 
qualifications should match the needs of the local community.  He also reviewed the 
changing trends relative to presidential searches.   
 
 Following a lunch break, Dr. Hunter addressed the topic of developing meaningful 
relationships with the appropriate funding bodies, such as local and state legislators and local 
county commissioners.  Local community college boards are granted the authority to 
disburse funds according to state and federal laws and regulations.  State operating funds are 
allocated for educational and administrative expenses, as well as capital funds for equipment 
and library books. Local current operating funds are appropriated for campus operation and 
facility maintenance, as well as capital projects.  State and federal aid is also provided for 
grants, loans and scholarships.  State financial and enrollment audits were also addressed.  As 
is the case at Western Piedmont, the college foundation seeks supplemental public and 
corporate donations and gifts to support student aid, scholarships, faculty and staff 
educational development, and special foundation projects.   
 
 Dr. Hunter addressed an assortment of topics and questions relative to the challenges 
facing community colleges and the legal responsibilities associated with being a Trustee of a 
community college.  
 
 There being no further business, the meeting adjourned at 3:30PM. 
 
 
 
     _____________________________________________ 
     Ronald F. Martin, Chair 
 
 
 
     _____________________________________________ 
     Dereama K. Coffin, Recording Secretary 
 
 
 
 
DATE APPROVED:__________________________________   
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April 8, 2013 
 

 
 Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont 
Community College was held on Monday, April 8, 2013 at 5:15PM in the Graham Hoyle 
Community Room in Phifer Learning Resources Center. 
 
MEMBERS PRESENT:      Ronald F. Martin, Chair 
    William J. Allman  Robert P. Carr   
    Elsie H. Childres  Dan W. DeHart  
    Claude S. Sitton  Charles E. Taylor 
    Ronald M. Thompson  Linda S. Wall 
 
MEMBERS ABSENT: Amparo R. Alfaro  Robert K. Denton   

Ruth Ann Suttle 
Sarah E. Pritchard, Student Trustee/SGA President 

 
OTHERS PRESENT: Jim W. Burnett, President 
    Sandra K. Hoilman, Vice President, Administrative Services  
       and Chief Financial Officer 
    Chad A. Bledsoe, Vice President, Academic Affairs 
    Atticus J. Simpson, Vice President, Student Development 
    Rusty Harrison, Faculty Staff Chair 
    Ann Marie McNeely, Dean, Developmental Education 
    Lee Kiser, Dean, Continuing Education 
    Dereama K. Coffin, Recording Secretary 
 
 Noting a quorum present, Chair Ronald F. Martin called the meeting to order. 
 
 Chair Ronald Martin called for a motion to approve the Agenda for April 8, 2013.  A 
motion was made by Claude S. Sitton and seconded by Charles E. Taylor to approve the 
Agenda as presented. 
 
 The Chair reminded Trustees of the ethical requirements for those who are public 
servants and requested that Trustees identify any conflicts or potential conflicts of interest that  
may exist with respect to any item on the agenda.  Having so requested and hearing none, the 
Chair asked that the record reflect no conflicts or potential conflicts of interest were reported 
or identified. 
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 William J. Allman, Secretary, was recognized to present the Minutes of March 4, 2013 
for Trustee consideration.  There being no response for additions, deletions, or corrections, 
William Allman declared the Minutes approved as submitted. 
 
 Dan W. DeHart, Chair of the FINANCE AND INVESTMENTS COMMITTEE, 
recognized Sandra J. Hoilman, Vice President, Administrative Services and Chief Financial 
Officer, to review the allocation of $344 for instructional materials.  These funds will be used 
to offset the cost for a full-time instructor to attend the North Carolina State University 
Energy Management Certification training.  The specialized certification will allow the 
College to integrate energy management and efficiency into local Customized Training 
projects.  A total of $550 was also allotted for customized training for Sypris to provide 
OSHA training to six employees. Trustees were notified that approval was received to transfer 
$670,918 from the equipment allocation to capital projects to fund the new maintenance 
building, Emergency Services Training classroom and miscellaneous repairs and renovations 
on campus, as discussed and approved at the March meeting. 
 
 Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE, 
announced the Committee did not meet and no report was available. 
 
 Claude S. Sitton, Chair of the PERSONNEL COMMITTEE, reported the Committee 
did not meet and no report was available.  
 
 In presenting the CHAIRMAN’S REPORT, Ronald Martin announced to Trustees that 
the President’s Annual Evaluation forms will be mailed to Trustees in early May for 
completion.  Results of the evaluation will be discussed during the June Trustee meeting.  
Trustee participation was strongly endorsed.  Ronald Martin recognized Atticus Simpson to 
encourage Trustee participation and support for the Western Piedmont Foundation Golf 
Classic taking place on Monday, May 6th at Mimosa Hills Golf and Country Club.  Trustees 
were also reminded to complete and file the Statement of Economic Interest form by the April 
15th deadline to avoid penalties. 
 
 Noting the absence of Sarah Pritchard, Student Trustee and SGA President, Atticus 
Simpson was recognized to give a report on student activities.  The 2nd Annual “Hoops for 
Hospice” event was a tremendous success and collected $1,200 which will benefit Burke 
County Hospice Camp Dragonfly.  The Global Education Committee planned a variety of 
multicultural celebrations across campus during the month of March. The Annual Awards 
Convocation honoring student achievements will be held on Tuesday, April 16th at 1:00Pm in 
Leviton Auditorium. The SGA and various clubs will sponsor the Spring Fling on Thursday, 
May 2nd from 10:00-2:00 and Trustees were encouraged to attend.  Election of new officers 
for 2013-2014 will take place during the Spring Fling. 
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Rusty Harrison, Faculty Staff Council Chair, reported that a subcommittee has been 
appointed to oversee the election of Faculty Staff officers and members for the upcoming 
year.  

 
During the PRESIDENT’S REPORT, Jim W. Burnett recognized Chad A. Bledsoe to 

present the following recommended POLICY MANUAL amendments: 
 

• Section 1.15, Reporting of Substantive Changes (NEW) 
As a member of the Southern Association of Colleges and Schools, Commission on Colleges 
(SACS COC), the College is required to report implementation, termination and major 
changes to academic programs and changes in distance learning offerings and locations, as 
outlined in procedures established by SACS COC and provide written notification of these 
changes to SACS COC.  This policy establishes these guidelines and outlines the procedures.   
 
 Following a motion by Ronald M. Thompson and seconded by Claude S. Sitton, 
Trustees unanimously approved the addition of Section 1.15, Reporting of Substantive 
Changes.  
 

•   Section 2.14, Course Waivers and Substitutions (Revisions) 
The revised policy addresses concerns associated with the offering and documentation of 
independent study courses at the College.  It is recommended that Section 2.14 be renamed as 
Course Waivers, Substitutions, and Independent Studies.  Revisions and additions to the 
Section 2.14 were designated in red. 
 
 A motion to approve Section 2.14, Course Waivers, Substitutions, and Independent 
Studies was made by Dan W. DeHart and seconded by Ronald Thompson. The motion was 
unanimously approved.  
 
 President Burnett introduced Ann Marie McNeely, Dean of Developmental Studies.  
Ann Marie McNeely actually began her employment at the College as an English instructor 
during the 1990’s and moved on as a full-time freelance writer and editor for textbook 
companies from 2000-2008. In 2008 she returned to Western Piedmont and has successfully 
increased the retention level of students in the Developmental Studies area.  She has a 
combined total of 26 years of experience in higher education.  She received an Associate in 
Arts degree from Western Piedmont, Bachelor of Arts and Master of Arts degrees from 
University of Central Florida, and a Developmental Education Specialist certification from 
Appalachian State University.  Ann Marie is a published textbook author and is currently 
writing another textbook for Cengage Learning.  The College is fortunate to have someone 
with her knowledge and expertise who is willing to help students achieve their education 
goals. Her daughter is currently enrolled in the College’s BLET Program and her son intends 
to enroll in the Career and College Program at Western Piedmont in the near future.   
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 President Burnett introduced Lee Kiser, Dean of Continuing Education, to provide an 
update on activities involving the College’s training efforts in support of workforce 
development. As noted by Lee Kiser, everything the College does is “workforce 
development” related in that Western Piedmont prepares individuals for employment.  He 
gave a brief overview of Occupational Extension programs to train individuals for 
employment, upgrade skills and retrain persons for new occupations.  Occupational Extension 
also provides specialized training for larger employers. Customized training targets 
specialized training requests and serves as a bridge for job seekers with particular industries 
who are seeking specifically trained individuals with experience.  Public Services Training 
involves specialized training for professionals seeking certifications and on-going in-service 
training such as fire and rescue squad, law enforcement, corrections officers, and emergency 
medical.  The College has established a state wide reputation for this particular type training, 
and offers over 500 classes serving as many as 9,000 individuals in a year.   Discussion 
followed regarding the role of the College in future training opportunities and emerging 
training needs in manufacturing and local industries. 
 
 There being no further business, the meeting adjourned at 5:50PM. 
 
 
 
 
     _____________________________________________ 
     Ronald F. Martin, Chair 
 
 
 
 
     _____________________________________________ 
     Dereama K. Coffin, Recording Secretary 
 
 
 
DATE APPROVED:____________________________       
 
  

 
 
   

 
    
 



  
  
 
   
 
  
     
    



WESTERN PIEDMONT 
COMMUNITY COLLEGE 

THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

AGENDA 

May 13,2013 

Call to Order ..... . .... . .... ... ... ............... . . . ........ . ...... .. . .......... Ronald F. Martin, Chair 

Approval of Agenda ... ........ .. . . .. .... ... ... ... ........ . .... .. ..................... Ronald F. Martin 

Ethics Awareness and Identification of Conflicts oflnterest .... ............ Ronald F. Martin 

Approval of Minutes for AprilS, 2013 ........................... William J. Allman, Secretary 

Report of Finance and Investments Committee ........ ................... Dan W. DeHart, Chair 

Report of Buildings and Grounds Committee .. ........................... Robert P. Carr, Chair 
* Capital Improvement Projects Update 

Report of Personnel Committee ....................... .................. ..... Claude S. Sitton, Chair 
* APPOINTMENT NOMINATIONS 

- Coordinator/Instructor, Customized Training 

Chairn1an's Report ........ . ....... . . .. ..... ... .. ................... . .............. . .... Ronald F. Martin 
* President' s Evaluation- Due Date: May 20, 2013 
* Annual Golf Classic Update 
* Burke Collegiate Scholars Selection Committee Update 
* NCACCT Law/Legislative Seminar Report 

President's Report .... ....... ..... ... ........................................ Jim W. Burnett, President 
* Student Government Association Report 
* Faculty Staff Council Report 
* Dean Introduction -Susan Williams, Dean, Student Services 
* Small Business Center/Entrepreneurship Update- Eddie McGimsey 
* Proposal to Opt-Out of Federal Direct Lending Program 

ADJOURNMENT 
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MINUTES 

THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

MAY 13,2013 

Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont 
Community College was held on Monday, May 13,201 3 at 5:15PM. The meeting was held in 
the Graham Hoyle Community Room located in Phifer Learning Resources Center. 

MEMBERS PRESENT: 

MEMBERS ABSENT: 

OTHERS PRESENT: 

Ronald F. Martin, Chair 
Amparo R. Alfaro William J. Allman 
Robert P. Carr Dan W. DeHart 
Claude S. Sitton Ruth Ann Suttle 
Charles E. Taylor Linda S. Wall 
Sarah E. Pritchard, SGA President/Student Trustee 

Elsie H. Childres 
Ronald M. Thompsom 

Robert K. Denton 

Jim W. Burnett, President 
Chad A. Bledsoe, Vice President, Academic Affairs and 

Executive Vice President 
Sandra K. Hoilman, Vice President, Administrative Services and 

Chief Financial Officer 
Atticus J. Simpson, Vice President, Student Development 
Susan Williams, Dean of Student Services 
Eddie McGimsey, Director, Small Business Center/ 

Entrepreneurship 
Dereama K. Coffin, Recording Secretary 

Noting a quorum present, Chair Ronald F. Martin called the monthly meeting of the 
Trustees to order. 

Chair Ronald Martin called for a motion to approve the Agenda for May 13,2013. A 
motion was made by Dan W. DeHmi m1d seconded by Charles E. Taylor to approve the 
Agenda as presented. 

Ronald Martin reminded Trustees of the ethical requirements for Trustees and 
requested that any contlicts or potential conflicts of interest that may exist with respect to 

. Agenda items be identified. There being none, the Chair requested the Minutes reflect no 
cont1icts or potential conflicts of interest were noted. 



TRUSTEE MINUTES 
MAY 13,2013 

PAGE2 

William J. Allman, Secretary, was recognized to present the Minutes for approval. The 
Minutes of the March 26, 20 I3 Board Retreat were presented for consideration. A motion for 
approval was made by Claude Sitton and seconded by Ruth Ann Suttle. The Minutes were 
unanimously approved. The Minutes of the April 8, 2013 meeting were also presented for 
Trustee consideration. A motion was made by Charles Taylor for approval and seconded by 
Dan DeHart. The motion was unanimously approved. 

Dan DeHart, · Chair of the FINANCE AND INVESTMENTS COMMITTEE, 
announced the Committee did not meet and no report was necessary. 

Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE, 
recognized Sandra J. Hoilman, Vice President, Administrative Services and Chief Financial 
Officer, to present an update on the status of recently approved capital improvement projects. 
She explained to Trustees that in order to streamline the capital improvement projects process, 
the North Carolina Community College System has implemented a plan to reduce the number 
of items taken to the State Board, and that if there is no fund source or total dollar amount 
change from the original Form 3-1, Trustees are no longer required to approve a Form 3-2 . 
Form 3-2 will need to be completed only if there is a change of I 0% or more to the projects. 
Updates on the following projec~s approved by Trustees in March were reported: 

Project 1999- Maintenance Building 
Three contractors placed bids on this project with Stewart McKee placing the lowest bid of 
$115,785 versus the original estimate of $162,250. Licensed College Maintenance personnel 
will complete the electrical portion and will also be responsible for disposal fees, as well as 
working with the City of Morganton on water and sewer installation and equipment. 
Anticipated completion of the project is August 31, 20 13. 

Project 2000 - ESTC Classroom 
The anticipated cost of the project is $124,296. It was noted that Michael Willis and Lee Kiser 
have agreed to oversee the project and subcontract the various services. Three bids were 
received and the two lowest bids are in the process of being reviewed to determine the best 
choice. Estimated completion date for the ESTC Classroom project is August 31, 20 I3. 

Project 200 I - Campus Repairs and Renovations 
In order to receive the best pricing, the College incorporated the renovations to the Carpentry 
Shop for the repair of serious termite damage along with the construction of the Maintenance 
Building. The request for a proposal to add campus signage has been completed. Other items 
included in the original repairs and renovations proposal are in process. The College intends 
to utilize the $384,372 allotted for the various repair and renovation projects previously 
approved. 
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PERSONNEL COMMITTEE Chair Claude S. Sitton recognized Dr. Chad Bledsoe, 
Vice President for Academic Affairs, to present the appointment nomination of Nicola (Nick) 
Saturno for the Coordinator/Instructor, Customized Training position. A total of six 
individuals applied for the position and the College Selection Committee interviewed three 
qualified candidates. As explained by Dr. Bledsoe, with the retirement of an individual in the 
Continuing Education division and the redistribution of specific responsibilities, the part-time 
position has been reclassified as full-time. Currently, Nick Saturno is employed by the 
College as the part-time Coordinator/Lead Instructor of Customized Training. The 
Customized Training Program is designed to provide education, training and support services 
to new and existing business and industry tailored to the specific needs of a particular 
company. 

Nick Saturno's educational background includes an A.A.S. in Operations Management 
from Western Piedmont, a B.S. in Organizational Leadership from Mountain State University, 
and he is currently pursing a M.S. in Human Resources Management from Western Carolina 
University. In addition to serving as in the part-time position at the College, he was a 
recruiter for Mountain State University, local real estate broker, former business owner/ 
manager, manufacturing coordinator for a local industry in Burke County, and served as a 
Human Resources Specialist while in the United States Air Force. He has an in-depth 
knowledge of business and industry in Burke County, and has the experience and local 
manufacturing contacts necessary to make the customized training program successful. Nick 
Sa turno was instrumental in the partnership with Burke Development, Inc. known as "Project 
Renew," and in acquiring the funding grant from the NC Department of Commerce. He is 
dedicated to providing the technical skills necessary for a productive workforce, and works 
closely with local industry and manufacturers to organize and provide essential and 
appropriate customized training to meet the demands for updated and constantly changing 
skills in the work place. 

Following discuss ion and on recommendation of the Personnel Committee, Claude 
Sitton made a motion to approve the appointment of Nicola (Nick) Saturno for the 
Coordinator/Instructor, Customized Training position. Noting that the recommendation for 
approval came from a standing committee, no second to the motion was required. The 
Trustees unanimously approved the motion. 

As part of the CHAIRMAN'S REPORT, Ronald Martin reminded Trustees that the 
President' s Evaluation packets were mailed on May 6111 and the deadline for completing and 
returning the evaluations forms is Monday, May 20111

• Atticus 1. Simpson, Vice President for 
Student Development and Executive Director of the Western Piedmont Foundation, Inc. , was 
recognized to give an update on the date of the Foundation sponsored golf tournament. The 
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tournament was previously scheduled for Monday, May 61
h, but was cancelled due to 

inclement weather. The rescheduled date for the event is Monday, June 3rd. It was also 
announced that the June Trustee meeting will be held on Monday, June lOth due to the golf 
tournament being rescheduled. 

As a member of the Western Piedmont Foundation, Ronald Martin updated Trustees on 
the results of the Burke Collegiate Scholars Selection Committee. A total of 15 scholarships 
was awarded to elementary school sixth graders. The Committee selected one scholar, and a 
2nd and 3 rd runner-up from each elementary school. As of 2013, Western Piedmont has 
graduated a total of 57 students who have been participants in the program since its inception 
in 1989. Eleven students graduated this year with an average GPA of 3.85. Student Trustee, 
Sarah Pritchard, was a Burke Collegiate Scholar participant and shared her gratitude and what 
the program has meant to her in attaining her educational goals at Western Piedmont. 

Ronald Martin recognized the Trustees who recently attended the NCACCT 
Law/Legislative Conference in Raleigh. Trustees attending the conference were Amparo R. 
Alfaro, Elsie Childres, Ruth Ann Suttle and Linda S. Wall. Those attending indicated the 
sessions were informative and the various sessions stressed the importance of contacting 
elected officials in Raleigh relative to funding decisions and how they will impact our 
community colleges and students. Positive comments were also received about the new 
NCACCT publication, "NCACCT News Briefs," distributed at the meeting. 

Noting this will be Sarah Pritchard's last Trustee meeting as Student Trustee and SGA 
President, Dr. Jim Burnett recognized her for a report. She reported on the Awards 
Convocation held on April 16th honoring nominated students for special awards. A total of 50 
students received awards and over 140 students who participated in Service Learning/Civic 
Engagement activities were also honored. Spring Fling activities were held on May 211

d and 
were a success in spite of the inclement weather. Sarah Pritchard thanked Trustees for their 
support of the Student Government Association, the students and the College. On behalf of 
the Trustees, Ronald Martin thanked Sarah Pritchard for her service and leadership and 
extended congratulations to her on receiving the Drexel Foundation Scholarship for continuing 
her education at UNC-Greensboro. 

Faculty Staff Counci l Chair, Rusty Harrison was not present. The Council has not met 
and no report is necessary. 

President Jim W. Burnett introduced Susan Williams, Dean of Student Services. Susan 
actually began her career at the College in 1991 as a part-time instructor. From 1998-2 002 she 
was employed at Isothermal Community College as Admissions/Records Coordinator and 
Director of Admissions/Financial Aid. She returned to Western Piedmont in 2002 as Director 
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of Admissions, and in 2009 was named Dean of Student Services. Susan Williams graduated 
from Catawba Valley Community College with an A.A.S in Business Administration and an 
A.A.S in Computer Programming. She earned a Bachelor of Technology in Business 
Administration from Appalachian State University. In 1992 she earned an M.A.Ed.in 
Education Administration from Western Carolina University. Susan Williams is an asset to 
the College and serves on the Burke Middle College Advisory Committee, Behavioral 
Intervention Team(Chair), Deans Council, Cooperative Student Advisory Committee, mentor 
for the SACS Student Development Committee, Student Development Administrators 
Association and Title III Steering Committee, and served as a member for SACS On-Site 
Reaffirmation Committee visits in Louisiana and Texas. She is married and has a 9-year old 
daughter who attends Forest Hill School. Susan stated that she feels very lucky to work at 
Western Piedmont and has always enjoyed and continues to enjoy helping students however 
they need it. It gives her a great feeling of pride and satisfaction to watch them achieve their 
goals and march across the stage at graduation. 

Dr. Burnett recognized Eddie McGimsey, Director of the College's Small Business 
Center, to update Trustees on the Small Business Center/Entrepreneurship initiatives. The 
Small Business Center offers a wide variety of seminars and workshops to assist small 
business in Burke County and serve as advisors for new and existing business. Most of the 
seminars are free, as well as the business counseling information and referrals. North Carolina 
has 58 Small Business Centers across the State, and Eddie McGimsey serves as the Western 
District Director. For the year 2011-2012, the Small Business Center offered 80 seminars with 
663 attendees. They have counseled over 131 clients, expending over 400 counseling hours, 
and have directly assisted with 12 new business start ups creating over 50 jobs in Burke 
County. The "Growing America through Entrepreneurship" (GATE) program and grant has 
provided specialized assistance, training and counseling to over 65 clients, creating 15 
businesses and providing over 25 jobs to support laid-off workers in rural areas such as Burke 
County to start their own businesses. Burke County is a certified entrepreneurial community 
and the Small Business Center networks and works closely with Burke Development, Inc., 
Burke County Public Schools, the County, municipalities within the County and the Valdese 
Economic Development Investment Corporation to provide the various services. Eddie 
McGimsey thanked Trustees for their support of the Small Business Center and addressed 
questions regarding the various programs available. 

Dr. Jim Burnett recognized Atticus Simpson to present a proposal to Trustees seeking 
approval to opt out of the Federal Direct Loan program. This is a program that the College has 
offered since 1967, and students frequently use this avenue to supplement the Pel! Grant 
money and scholarship money they receive to fund their education. The repayment or default 
rate has been traditionally low in the past. In the beginning, when students would apply for the 
federal loans through the College Foundation of North Carolina (CFNC), that organization 
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would perform a credit check and determine the allowable loan amount a student could 
receive. However, during 2007-2008, the U.S. Department of Education changed the process 
and the CFNC was no longer involved in performing credit checks, noting that no credit 
checks were performed. The change in procedure created a dramatic spike in student loan 
default rates for Western Piedmont, and across the entire country. Since 2008, the College's 
two and three year default rates on student loans have increased from 13% to 37.40%: For this 
reason, the College has become more concerned about sanctions being taken by the 
Department of Education that would put the College at risk of losing eligibility for federal loan 
programs as well as Pel! Grants. Approximately 60-65% of our students receive Pell Grant 
money and this would indeed be catastrophic for the students and the College. Should the 
College continue to participate in the loan program and the three year default rate reaches 
40%, Western Piedmont would lose all federal financial aid programs. Cun·ently, the 
College's default rate for 2010 is reported at 37.40%, the highest default rate we have 
experienced. ln order to prevent further default rate spikes, the College has contracted with 
American Student Assistance to offer assistance to students in obtaining financial assistance, 
and to communicate more etiectively and consistently with those students who are currently in 
default in order to lower the College's default rate. Several other area colleges have opted out 
or are planning to opt out of the program as well. Alternative educational loans and options 
are available to students and their parents through various private loan entities and the College 
encourages them to research these options and evaluate each loan program carefully. 

Therefore, the College is requesting approval of the recommendation to no longer offer 
subsidized and unsubsidized loans through the Federal Direct Loan Program, beginning with 
the 2013-2014 academic year. Lengthy discussion followed. 

Following discussion, a motion was made by Ruth Ann Suttle and seconded by Linda 
Wall to approve the proposal to opt out of the Federal Direct Loan Program. The motion was 
unanimously approved by Trustees. 

There being no further business, the meeting adjourned at 6:20PM. 

Ronald F. Martin, Chair 

Dereama K. Coffin, Recording Secretary 

DATE APPROVED: __________________________ __ 
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THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY 
COLLEGE 

 
JUNE 10, 2013 

 
 Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont 
Community College was held on Monday, June 10, 2013 at 5:15PM in Phifer Learning 
Resources Center, Room 120. 
 
MEMBERS PRESENT:       Ronald F. Martin, Chair 
    Amparo R. Alfaro  William J. Allman 
    Robert P. Carr   Elsie H. Childres 
    Claude S. Sitton  Ruth Ann Suttle 
    Charles E. Taylor  Ronald M. Thompson 
    Linda S. Wall 
 
MEMBERS ABSENT: Dan W. DeHart  Robert  K. Denton 
 
OTHERS PRESENT: Jim W. Burnett, President 
    Chad A. Bledsoe, Executive Vice President and 
           Vice President, Academic Affairs 
    Sandra K. Hoilman, Chief Financial Officer and 
             Vice President, Administrative Services 
    Atticus J. Simpson, Vice President, Student Development 
    Rusty Harrison, Faculty Staff Chair 
    Dereama K. Coffin, Recording Secretary 
 
 Noting a quorum present, Chair Ronald F. Martin called the monthly meeting of the 
Trustees of Western Piedmont Community College to order. 
 
 Chair Martin called for a motion to approve the Agenda for June 10, 2013.  President 
Jim W. Burnett requested the Agenda be amended to include “SACS Update” under the  
President’s Report.  There being no objections, a motion was made by Claude S. Sitton and 
seconded by Linda S. Wall to amend the Agenda as noted. 
 
 Ronald Martin reminded Trustees of the ethical requirements for Trustees and 
requested that any conflicts or potential conflicts of interest that may exist with respect to the 
Agenda be identified.  There being none, the meeting continued. 
 
 William J. Allman, Secretary, presented the Minutes of the May 13, 2013 meeting for 
Trustee consideration.  There being no additions, corrections, or deletions, William Allman 
declared the Minutes approved as submitted.
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 Noting the absence of FINANCE AND INVESTMENTS COMMITTEE Chair Dan 
W. DeHart, Chief Financial Officer Sandra K. Hoilman was recognized to review the budget 
transfers, allocations and reversions report for May.  Allocations included the following:  
$1,452 for Supervisory Leadership training for Case Farms, $3,608 and $2640 for Basic 
Electricity and Welding training respectively at Valdese Weavers, and $2,662 for 
Manufacturing and CAD training at Caterpillar.  Reversions included $2,904 for a 
Manufacturing and OSHA training which was not completed for SpartaCraft, a reversion of 
$1,452 for reduced training at Valdese Weavers, and $2,533 in unused funds for American 
Roller Bearing.  These reversions occur from time to time in that training sessions are either 
cancelled or postponed due to priority changes, timing, availability, or production schedules.   
The College also transferred a total of $2,128 from Customized Training projects to offset 
costs in Occupational areas.  The College is allowed to expend up to 5% of our allotment for 
instructional technology; consequently, a total of $48,334 was transferred from Basic Skills 
to Literacy Equipment for the purchase of 30 laptops and two Smart Boards for classroom 
instruction.   
 
 Sandra Hoilman also presented a request for Trustees to approve the blanket travel 
authorization for President Jim W. Burnett.  As stipulated in Section 5 of the North Carolina 
Community College System Accounting Procedures Manual, Trustees are required to approve 
and pre-authorize all travel for the President when performing official duties for the College 
on an annual basis.  The Travel Authorization is for the period of July 1, 2013 through June 
30, 2014.  
 
 Following a motion by William Allman and seconded by Charles E. Taylor, Trustees 
voted unanimously to authorize the Trustee Chair to sign the blanket Travel Authorization 
for the period of July 1, 2013 through June 30, 2014.   
 
 BUILDINGS AND GROUNDS Chair Robert P. Carr announced the Committee did 
not meet and there was no business to report. 
 
 Claude S. Sitton, Chair of the PERSONNEL COMMITTEE, reported the Committee 
did meet to review the Appointment Nomination and recommendation of the Selection 
Committee to approve Linda Quinto-Ellis for the replacement Basic Skills Counselor 
position.   Chad A. Bledsoe, Vice President for Academic Affairs reported that 28 individuals 
applied for the position and 15 applicants were qualified.  The College Selection Committee 
interviewed eight candidates.  As noted, this position will work with students in Adult Basic 
Education, Compensatory Education, English Second Language and High School Diploma 
Equivalency programs. 
 
   Linda Quinto-Ellis has worked for Western Piedmont since Fall 2011 as an adjunct 
instructor and teaches General Psychology and Developmental Psychology.  Prior to coming 
to Western Piedmont she was a Staff Psychologist and Coordinator in Human Services from 
1999 through 2006.  She is a graduate of Florida State University with a B.S. in Psychology 
and earned an M.A. in Clinical Psychology from Appalachian State University.  Her 
background as a psychologist makes her a strong candidate for the position.   
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 Following a motion from Claude Sitton on behalf of the Personnel Committee, 
Trustees unanimously approved the appointment of Linda Quinto-Ellis for the Basic Skills 
Counselor, as set forth in the terms and conditions noted.   
 
 As part of the CHAIRMAN’S REPORT, Ronald Martin announced that all 12 
Trustees participated in the 2013 Presidential Annual Evaluation process.  The evaluation 
instrument contained a total of 36 questions, for a total of 432 answers.  The final tabulation 
of the evaluation indicated that Dr. Burnett’s performance evaluation results were 
outstanding, noting that 100% of Trustee responses were categorized as “Superior,” Exceeds 
Expectations” or “Meets Expectations.” Ronald Martin and Claude Sitton met with President 
Burnett on June 4, 2013 to assess the results of the evaluation.  Congratulatory remarks were 
communicated to Dr. Burnett and Ronald Martin proceeded to share various comments and 
statements noted by Trustees on the evaluation forms.  
 
 Following a motion by Claude Sitton and seconded by Linda Wall, Trustees voted 
unanimously to approve the results of the evaluation and authorized Ronald Martin to 
forward the proper notification to the State Board of Community Colleges, in accordance 
with Trustee ByLaws, the College POLICY MANUAL, and the North Carolina 
Administrative Code. 
 
 As a member of the Western Piedmont Foundation, Inc. Board of Directors and 
Executive Committee, Ronald Martin informed Trustees that the Executive Committee met 
recently to review and discuss seven financial proposals received for the management of 
Foundation assets.  During the meeting, the group selected three investment entities, all with 
local connections.  The Executive Committee will interview the three brokerage firms and 
make a recommendation to the Foundation Board.  The selection will also be presented to 
Trustees for approval.  Ronald Martin thanked Atticus Simpson, Executive Director of the 
Foundation, for organizing and preparing the information for review.  President Jim Burnett 
also commented on the quality of the current Foundation Board members and their financial 
knowledge and expertise evidenced during the recent meeting. 
 
 President Burnett reported that the newly elected Student Government Association 
President and Student Trustee, Xia “Daisy” Vang, will begin her new term as an Ex-Officio 
Trustee at the August 2013 Trustee meeting.  
 
 Rusty Harrison, outgoing Faculty Staff Council Chair, thanked the College for the 
opportunity to serve as the Chair of the Faculty Staff Council, noting that the Council made 
many positive changes this past year.  He also thanked Trustees for their support and 
encouragement during the past year.  Beginning with the Fall 2013 term, Nadine McGrady 
will begin serving as Faculty Staff Council Chair for 2013-2014. 
 
 In accordance with General Statute115D-5(m), President Burnett recognized Dr. 
Chad Bledsoe for a report on the FTE Program Audit Report for Spring 2011-Spring 2012 
that was completed in January 2013.  As noted in the correspondence dated April 23, 2013, 
the North  Carolina  Community  College  System  audit  confirmed  there  were  no  areas of   
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concern or issues to report.  College personnel were commended for their excellent record 
keeping procedures and maintenance of student and class records, as well as their 
cooperation in working with the audit staff during the performance of the audit. 
 
 Sandra Hoilman, Vice President for Administrative Services and Chief Financial 
Officer, was recognized for a budget update. With respect to the County budget information 
to date, the College has requested an increase of $248,988 and an additional $141,000 in 
capital outlay for a total increase request of $389,988 over last year’s appropriation.  The 
College’s total County budget request was $2,369,988.  Preliminary County budget 
information includes a $100,000 increase in current appropriation and the $141,000 
requested for capital outlay.  County Commissioner budget meetings and hearing are ongoing 
and they are hopeful that a budget will be passed at the June 18 County Commissioner 
meeting.  College concerns at this point include an increase by Commissioners of $800,000 
to the Burke County Public School budget and a potential tax rate increase proposal.   The 
College remains optimistic. 
 
 The Governor’s proposed budget will reduce the College’s net allocation to 
$17,285,259, which includes cuts totaling $1,963,344.  With the proposed change to a two-
year rolling average in lieu of the three-year rolling average with respect to FTE decline, 
Western Piedmont would be the 4th hardest hit as far as dollars and the 2nd hardest hit as far 
as percentage, which would be 10.20%.  The Senate proposed version is somewhat better; 
however, the College would still take a large cut of $1,412,750.  The Senate also proposed an 
additional $4 million to assist the hardest hit colleges by diminishing the cuts due to the 
change to a two-year rolling average in the funding formula for the decline in FTE.  With this 
scenario, Western Piedmont’s net allocation would be $17,835,853 which is closer to the 
College’s forecast. The Governor’s proposal recommended an additional amount of $5 
million for Performance Based Funding, compared to the $10 million proposed by the 
Senate.  The originally proposed $15 million cut for adjunct faculty was restored.  The 
Senate budget version does not recommend pay increases, although it did propose a 
community college tuition increase of $2.50 to $71.50 per credit hour for in-state students 
and $263.50 per credit hour for out-of-state students.  There is also discussion relative to 
eliminating the Senior Citizens Tuition Waiver.  At this point, we wait to see what the House 
budget proposal recommendations will be. 
 

Atticus Simpson, Vice President for Student Development, reported that the Annual 
Golf Classic was very successful this year and netted 16% more than last year, or 
approximately $7,500. Even with having to reschedule the originally scheduled date for the 
tournament because of inclement weather, the player turnout was excellent with 25 teams on 
the course.  Compliments were directed to the staff for a well run and organized event.  

 
Dr. Chad Bledsoe reported that the College has received a preliminary Reaffirmation 

Report from the Southern Association of Colleges and Schools, Commission on Colleges.  
There were five initial findings in the College’s report, which were in the comprehensive 
standards area.  Three of the findings were promptly addressed and follow-up documentation 
has been forwarded to the Southern Association of Colleges and Schools, Commission on 
Colleges for review. College administration is very pleased with the results, noting that other 
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similar size colleges had ten to nineteen findings noted in their preliminary reports.  President 
Burnett expressed his appreciation for the hard work and attention to detail put into the 
process thus far, and was very pleased with the results.  The Southern Association of College 
and Schools onsite campus visit is scheduled for October 23-25, 2013. 

 
As noted by Dr. Bledsoe, “Acceptance of academic credit” was one of the College’s 

non-compliant areas on the preliminary Reaffirmation Committee Report.  The Committee 
noted that it could not find information pertaining to accepting credit for experiential 
learning.  In order to address and clarify this and as a point of information to Trustees, the 
College will explicitly state that we do not award or accept credit for experiential learning, by 
including the following in the College catalog as the first sentence under the paragraph 
entitled “Credit By Examination” on Page 27: 

 
“Western Piedmont Community College does not award or accept credit for 

experiential learning.”     
 
Dr. Burnett proceeded to introduce Leslie McKesson, Dean of Business and Public 

Services.  She began her career at Western Piedmont in 1989 and served 22 years as 
Instructor and Coordinator of Paralegal Technology.  She is now in her second year as Dean 
for Business and Public Services.  Prior to being employed at Western Piedmont, Leslie 
McKesson worked eight years as a paralegal with Catawba Valley Legal Services, Inc. and 
Catawba County Department of Social Services.  She graduated from UNC-Chapel Hill with 
a B.S.-Administration of Criminal Justice, and an M.A. and Ed.S. of Higher 
Education/Leadership from Appalachian State University.  She is a member of the NC State 
Bar Board of Paralegal Certification Committee and also serves on the Board of Directors for 
Burke United Christian Ministries.  Leslie McKesson is a published author, enjoys singing, 
gardening, home improvement projects and travel.  As noted by President Burnett, the 
College feels fortunate to have someone like Leslie who enjoys teaching and working with 
student groups, colleagues, and various community organizations to help find creative 
solutions to the constantly changing world of education. 

 
In closing, Ronald Martin noted that due to the summer holiday, the next Trustee 

meeting will be held on Monday, August 5, 2013 at 5:15PM.   
 
Noting there was no further business, the meeting adjourned at 6:00PM. 
 
   

     _____________________________________________ 
     Ronald F. Martin, Chair 
 
 
     ____________________________________________ 
     Dereama K. Coffin, Recording Secretary 
 
 
DATE APPROVED:______________________________
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 Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont 
Community College was held on Monday, August 5, 2013 at 5:15PM in Phifer Learning 
Resources Center, Room 120. 
 
MEMBERS PRESENT:       Ronald F. Martin, Chair 
    Amparo R. Alfaro  William J. Allman 
    Robert P. Carr   Dan W. DeHart  
    Robert K. Denton  Claude S. Sitton  
    Ruth Ann Suttle  Charles E. Taylor  
    Ronald M. Thompson  Linda S. Wall 
    Xia Vang, Student Trustee/Student Government President 
 
MEMBERS ABSENT: Elsie H. Childres 
 
OTHERS PRESENT: Jim W. Burnett, President 
    Chad A. Bledsoe, Executive Vice President and 
           Vice President, Academic Affairs 
    Sandra K. Hoilman, Chief Financial Officer and 
               Vice President, Administrative Services 
    Atticus J. Simpson, Vice President, Student Development 
    C. Nadine McGrady, Faculty Staff Chair 
    William E. Lennon, Western Piedmont Foundation, Inc. 
       President-Elect 
    Mabel Lowman, Clerk of Court 
    Dereama K. Coffin, Recording Secretary 
 
 Noting a quorum present, Chair Ronald F. Martin called the monthly meeting of the 
Trustees of Western Piedmont Community College to order. 
 
 Mabel Lowman, Clerk of Court, was welcomed and proceeded to administer the 
Sworn Affidavit to reappointed Trustees, Ruth Ann Suttle and Linda S. Wall.  Ruth Ann 
Suttle was reappointed by the Burke County Board of Commissioners for a four year term 
ending June 30, 2017.  Linda S. Wall was reappointed by the Burke County Board of 
Education for a four year term ending June 30, 2017.  The Governor’s Office appointment is 
pending, noting the ByLaws state that the current Trustee/appointee continues to serve until a 
Trustee appointment/reappointment is made by the Governor. 
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 Chair Martin called for a motion to approve the Agenda for August 5, 2013.  
President Jim W. Burnett requested the Agenda be amended to include “East Carolina 
University Dental School Update” under the President’s Report, and a Closed Session at the 
end of the President’s Report. There being no objections, a motion was made by Charles E. 
Taylor and seconded by William J. Allman to amend the Agenda as requested.  The motion 
was unanimously approved. 
 
 Ronald Martin reminded Trustees of the ethical requirements for Trustees and 
requested that any conflicts or potential conflicts of interest that may exist with respect to the 
Agenda be identified.  There being none, the meeting continued. 
 
 William J. Allman, Secretary, presented the Minutes of the June 10, 2013 meeting for 
Trustee consideration.  There being no additions, corrections, or deletions, William Allman 
acknowledged the Minutes approved as submitted.  
 
 FINANCE AND INVESTMENTS COMMITTEE Chair Dan DeHart recognized 
Sandra Hoilman, Vice President for Administrative Services and Chief Financial Officer, to 
present the Budget/Transfers/Allocations/Reversions report. As noted in the report, the 
College prepared year-end transfers to distribute current and capital operations formula 
allotments to cover any over-expended line items.  Sandra Hoilman also reviewed the Budget 
Report for Fiscal Year Ending June 30, 2013, comparing the budget to actual expenditures of 
State and County funds. Overall, the College expended a total of $18,824,324.20 or 99.72% 
of State funds appropriated.  The unspent budget amount of $51,834.24 falls primarily into 
the following three categories:  
 

• Basic Skills Block Grant ($37,241.25) – This division had several full-time vacancies 
throughout the year which accounts for the unexpended amount. 

 
• Male Minority Mentoring Grant ($10,780.18) – Leadership for this grant changed 

several times due to reorganization of duties and resignation of key personnel.  In 
addition, there seemed to be a lack of interest, although attempts were made to recruit 
other students without success. 

 
• Customized Training ($3,812.81) – Customized Training funds are carried forward 

based on need, expected instruction, and accurate reporting of training. 
 

With respect to County funds, the College actually overspent the funds appropriated by 
the County by $4,968.93.  That overage is due to the purchase and replacement of a 
maintenance truck that was budgeted in the 2013-2014 fiscal year.   

 
 Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE, 
indicated the Committee did not meet and no report was available.   
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 Questions were addressed relative to the status of the Carpentry Building and 
Maintenance Building projects.  As noted by Sandra Hoilman, the termite and cosmetic 
repairs to the Carpentry Building have been completed, as well as the addition of the garage 
doors and concrete base. The Carpentry Building project should be complete by the end of 
August.  The new Maintenance Building has been ordered and is due to arrive around 
September 27th. 
 
 PERSONNEL COMMITTEE Chair Claude S. Sitton recognized Dr. Chad Bledsoe to 
present the recommendation and nomination of Erika E. Hogan for the Instructor, 
Developmental Reading/Writing position.  Thirty-four individuals applied for the position 
and four applicants were selected for interviews.  Currently, Erika Hogan is an Adjunct 
Instructor Tutor in the College’s Academic Success Center and has served as an Assistant 
Director for several Drama Department productions.  She graduated from Appalachian State 
University with a B.S. in Teaching Theatre Arts, K-12, as well as a Minor in English.  She 
also attended Western Piedmont and successfully completed several transfer credit English 
courses.  Erika Hogan is currently seeking a M.A. in Theatre from Regent University and 
plans to complete a M.A. program in English as well.  Recommendations for Erika Hogan 
addressed her versatility in both Theatre and English, creativity in classroom activities, 
enthusiasm, organizational ability, and positive teaching philosophies that keep students 
engaged and motivated. 
 
 Following a motion by Claude Sitton on behalf of the Personnel Committee and 
seconded by Charles Taylor, Trustees unanimously approved the appointment of Erika E. 
Hogan for the Instructor, Developmental Reading/Writing position. 
 
 Dr. Bledsoe proceeded with the recommendation of Gregory S. Buchanan for 
Instructor, Computer Engineering Technology and Electrical Engineering Technology.  Nine 
individuals applied for the replacement position and two qualified candidates were 
interviewed.   Gregory Buchanan earned an A.A.S., Computer Engineering Technology 
degree from Western Piedmont, served as a Lab Technician, tutored in the Academic Success 
Center and currently serves as an Adjunct Instructor for Computer Engineering Technology 
at the College.  He intends to complete a Bachelor’s degree in Engineering through a distance 
learning program offered by the University of North Carolina-Charlotte.  He was described 
as a self-starter and possesses a wealth of computer and electrical engineering knowledge for 
the highly technical instructional position, and is a person who continues to mature on an 
intellectual and personal integrity basis. He will bring a broad engineering talent, energy, and 
ability to interface with students, as well as faculty and staff.  
 
 Following discussion, a motion was made by Claude Sitton and seconded by Linda 
Wall to approve the recommendation and appointment of Gregory S. Buchanan for the 
Instructor, Computer Engineering Technology and Electrical Engineering Technology 
position.  
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 Ronald Martin announced the appointment of the following individuals to serve on 
the 2013-2014 Nominating Committee: 
  
 Claude S. Sitton, Chair 
 Linda S. Wall 
 Ruth Ann Suttle 
 
The nominated slate of officers will be presented at the September 9, 2013 Annual Meeting. 
 
 Trustees were also reminded to complete the “Standing Committee Selection Form” 
included in their packets and return to the Chair at the end of the Trustee meeting. 
 
 The Annual Meeting of the Trustees will be held on Monday, September 9, 2013.  At 
that time, Trustees will receive an update on the College’s Quality Enhancement Plan and the 
Southern Association of Colleges and Schools-Commission on Colleges reaccreditation on-
site Committee visit scheduled for October 23-25, 2013.   
 
 Brochures and information relative to monetary contributions to the Political Action 
Committee were also made available to interested Trustees.  
 
 Ron Martin introduced William E. Lennon, President-elect of the Western Piedmont 
Foundation, Inc. Mr. Lennon gave background information on previous Annual Giving 
Campaign successes and solicited 100% Trustee participation for the upcoming 2013-2014 
Annual Giving Campaign.  The Foundation has a strong volunteer team in place for this 
year’s campaign; however, the economic challenges for Burke County are great.  Trustees 
were also challenged to join the volunteer team and search out additional personal and 
corporate donors.  The “Charting the Journey” campaign goal for 2013-2014 is $155,000, 
and will be used for student scholarships, professional community development, and the 
Burke Middle College Enhancement Fund.  Additional information and campaign pledge 
packets were also distributed to Trustees.   
 
 As part of the PRESIDENT’S REPORT, Atticus Simpson introduced the newly 
elected Student Government Association President and Student Trustee, Xia “Daisy” Vang.  
She began taking classes at Western Piedmont in 2011 and hopes to graduate in Spring 2014 
with an A.A.S., Business Administration.  She plans to continue her education by pursuing a 
bachelor’s degree.  Xia Vang expressed that being SGA President is a great opportunity, and 
she is eager to learn, enhance her leadership skills, and encourage fellow students to become 
involved as leaders in the community.     
 
 Dr. Chad Bledsoe introduced Nadine McGrady, Department Head for Science and 
Mathematics and the new Faculty Staff Chair for 2013-2014.  Ms. McGrady commented that 
she is honored to represent the College’s faculty and staff and is looking forward to another 
successful year and  celebration  of  the College’s 50th anniversary.   In closing, she thanked   
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Trustees for their support, and asked Trustees to let her know of matters they would like 
addressed from a faculty and staff perspective.    
 
 President Burnett announced that Dr. Chad Bledsoe was recently elected President of 
the North Carolina Association of Community College Instructional Administrators for 2014.  
The organization provides support to the 58 community colleges and instructional leadership 
within the North Carolina Community College System. Congratulations were extended to Dr. 
Bledsoe. 
 
 President Jim Burnett announced to Trustees that the College has been contacted by 
Fuquay Solutions in Raleigh to consider a proposal on behalf of the East Carolina University 
Dental School to build one of ten proposed clinical sites for fourth year dental students on the 
Western Piedmont campus.  Preliminary information included at least 20 estimated new jobs, 
and ownership of the building would eventually be reverted to Western Piedmont 
Community College.   Dr. Burnett informed Trustees that a similar dental site has already 
been completed at Davidson Community College and comments relative to the partnership 
and working relationships with Fuquay Solutions and East Carolina University were very 
positive.  President Burnett requested that Trustees consider a continuation of negotiations 
with Fuquay Solutions and East Carolina University.  Discussion followed. 
 
 A motion was made by Charles Taylor and seconded by Robert K. Denton to 
continue negotiations with Fuquay Solutions and East Carolina University for the proposed 
dental clinical site on the Western Piedmont Community College campus. Trustees 
unanimously approved the motion.  
 
 President Burnett recognized Sandra Hoilman for an update on the budget FY 2013-
2014.  Noting that the Appropriations Act of 2013 has been officially signed into law, she 
stated the proposed budget would be presented to the State Board for approval on August 
16th.  Colleges have not been notified of a final date for submitting their budgets to the 
System Office; however, it is anticipated that the College budget will be presented to the 
Trustees in September.  The College has begun to prepare the final numbers from initial data 
received, and the budgeted FTE has been finalized based on final enrollment numbers.  
Minor additions are anticipated for State reserves to support increases in employer 
contribution rates for retirement and health insurance, as well as reserves to assist with 
unemployment insurance payments for this fiscal year. After reviewing the preliminary 
budget numbers, the College is expecting an 8.8% reduction or a cut of $1,692,483 over the 
2012-2013 budget.  The College does not anticipate the loss of full-time personnel at this 
time.  Currently, the College is evaluating all part-time personnel positions, and closely 
scrutinizing all out-of-state and in-state travel.   
 
 Trustees were asked to join together for a moment of silence in memory of Charles T. 
Henson who passed away on July 16, 2013.  He was a dedicated Trustee of the College for 
28 years, from 1983-2011.  His declining health forced him to make the decision not to seek 
another term as Trustee.  He served as Chair from 1991-1992, and again in 2002-2004.   
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 Chair Ron Martin requested a motion to enter into Closed Session to prevent the 
premature disclosure of confidential information relative to an administrative personnel 
subject. 
 
 Trustees returned to Open Session.  No formal action was taken. 
 
 Atticus Simpson advised Trustees that the Executive Committee of Western Piedmont 
Foundation, Inc. has reviewed and interviewed the vendor proposals that were submitted 
relative to the financial investments of the Foundation.  The recommendation from the 
Executive Committee will be submitted to the Foundation Directors at their annual meeting 
on August 28, 2013.   Trustees will be advised accordingly. 
  

There being no further business, the meeting adjourned at 6:10PM. 
 
 
 
 
 
     ____________________________________________ 
     Ronald F. Martin, Chair 
  
 
 
 
     _____________________________________________ 
     Dereama K. Coffin, Recording Secretary 
 
 
 
 
 
DATE APPROVED:______________________________________________ 
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 Pursuant to notice, the Annual Meeting of the Trustees of Western Piedmont Community 
College was held on Monday, September 9, 2013 at 5:15PM in the Graham Hoyle Community 
Room located in Phifer Learning Resources Center.   
 
MEMBERS PRESENT:         Ronald F. Martin, Chair 
    Amparo R. Alfaro  William J. Allman 
    Dan W. DeHart  Robert K. Denton 
    Claude S. Sitton  Ruth Ann Suttle 
    Charles E. Taylor  Ronald M. Thompson 
    Linda S. Wall 
    Xia “Daisy” Vang, SGA President/Student Trustee 
 
OTHERS PRESENT: Jim W. Burnett, President 
    Chad A. Bledsoe, Executive Vice President, and 
           Vice President, Academic Affairs 
    Sandra K. Hoilman, Chief Financial Officer and 
               Vice President, Administrative Services 
    Atticus J. Simpson, Vice President, Student Development 
    Nadine McGrady, Faculty Staff Council Chair 
    Ann Marie McNeely, Dean, Developmental Education 
    Michael Daniels, Dean, Science, Engineering & Mathematics 
    Erika E. Hogan, Instructor, Developmental Reading/Writing 
    Gregory Buchanan, Instructor, Computer Engineering Technology 
              and Electrical Engineering Technology  
    Star Brown, Chairperson-SACSCOC Reaffirmation Steering 
              Committee 
    Lisa Mauney, Quality Enhancement Plan Director 
    Dereama K. Coffin, Recording Secretary 
 
 
 Noting all Trustees present, Chair Ronald F. Martin called the Annual Meeting of the 
Trustees of Western Piedmont Community College to order. 
 
 Chair Martin called for a motion to approve the Agenda of the meeting.  A motion was 
made by Ronald M. Thompson, seconded by Claude S. Sitton, and unanimously approved. 
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 Chair Martin reminded Trustees of the ethics requirements and requested any conflicts of 
interest relative to the official business listed on the Agenda be identified.  Claude Sitton noted a 
“potential conflict of interest” may exist and recused himself from discussion and action relative 
to the Buildings and Grounds Committee Agenda item listed “Request to Dispose of Surplus 
Property”.  As Executive Director of the Burke County History Museum, he may possibly bid on 
items listed on behalf of the museum during the public auction.  
 
 President Jim W. Burnett recognized Ann Marie McNeely, Dean, Developmental 
Education, to introduce Erika Hogan, the newly appointed Instructor, Developmental 
Reading/Writing.  Michael Daniels, Dean, Science, Engineering and Mathematics, introduced 
Gregory Buchanan who was also appointed by Trustees as the Instructor, Computer Engineering 
Technology and Electrical Engineering Technology.  On behalf of the Trustees, Ron Martin 
welcomed the new faculty members. 
 
 William J. Allman, Secretary, was recognized to present the Minutes of the August 5, 
2013 meeting for consideration.  There being no corrections, the Minutes were declared 
approved as presented. 
 
 Dan W. DeHart, Chair of the FINANCE AND INVESTMENTS COMMITTEE, 
recognized Sandra K. Hoilman, Chief Financial Officer, to review the 
Budget/Allocation/Revisions report for information purposes, as follows: 
 

• Five allotments for various Customized Training projects, totaling $16,233; 
• Two federally funded/Basic Skills Literacy funded grants that will run from 
      July 1, 2013 to June 30, 2014;  

(1)  English Literacy and Civics Education Project totaling $19,630 
          (2)  Pathways to Employment totaling $11,138; and, 

• Three budget allocations netting $17,633,240 breaking out State Funding Formula, 
Perkins Vocational Education funds, and Management Flexibility Reduction funds. 
 

Sandra Hoilman reviewed the Comparative Data information sheet noting Adjusted State  
Allocations for FY 2013-2014 totaling $17,633,240, which is the fourth largest budget cut 
among the 58 community colleges.  The College’s state budget allocation was reduced by 8.8% 
or $1.6 million.  For the fourth year in a row, there were no across the board legislative salary 
increases, noting only specific circumstances for permitted salary increases, and approval by the 
State Board for any salary increase greater than 10%. Instead, all full-time permanent staff 
employed as of July 1, 2013, were given an additional five days of annual leave which will 
expire on June 30, 2014 if not used.  The funding formula was modified to the 2-year rolling 
average, noting a decline of 427 budgeted FTE for the College.  Mitigation funding to assist the 
College in the change from a 3-year average equated to an additional $275,835, and 
accountability/performance based funding measures totaled $138,070.  However, all community  
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colleges were required to establish a 1% reserve for unemployment insurance under House Bill 
4: Unemployment Law, which was passed in February 2013.  The Management Flexibility 
Reduction was also implemented for the fourth year in a row as a negative reserve of $1,000,108.  
Student tuition rates increased again this year to $71.50 per credit hour.  
 
 An additional cost center was established this year for the College’s part of the Quality 
Enhancement Plan (QEP) as required for the Southern Association of Colleges and Schools-
Commission on Colleges (SACSCOC) reaffirmation for accreditation. The College is committed 
to providing adequate resources to this plan for its successful implementation for the increase in 
quality of instruction and additional faculty development.  However, there is no additional 
funding provided for the QEP.  The College has reallocated funds to cover the needs of salaries, 
supplies, professional development, equipment, and assessment.  The year 2014 will be the pilot 
year and is funded slightly less than the next five years.  Overall, the QEP budget is less than 1% 
of the total budget.  For purposes of hospitality and resources, the College’s Student Government 
Association has pledged $10,000 over the course of the QEP project, with a majority being spent 
in 2014 to communicate the plan and encourage participation.   
 
 A review of the County operating appropriation for FY 2013-2014 noted the College 
received an increase of $100,000 for a total of $2,080,000 in County appropriations.  In addition, 
the County will provide $141,000 in capital improvements to complete the chiller replacement 
project.   
 
 Noting all funding sources for FY 2013-2014, the College’s total budget is $30,365,070, 
broken down as follows: 
 
Total State Funds $17,633,240 
County       2,080,000 (Does not include $141,000 for Capital Improvements) 
Miscellaneous County       102,000  (Rental of facilities and interest income) 
Institutional                   10,549,830 
 
 Following discussion, a motion was presented by Dan DeHart on behalf of the Finance 
and Investments Committee to adopt the 2013-2014 institutional budget as reviewed.  No second 
to the motion was required, noting the recommendation came from the Committee.  Trustees 
unanimously approved the adoption of the 2013-2014 budget.     
 
 Ronald Martin recognized Robert P. Carr, Chair of the BUILDINGS AND GROUNDS 
COMMITTEE, to review a request to dispose of surplus property by means of a public auction.  
As noted, the public auction will be held on Saturday, October 5, 2013 beginning at 9:00AM at 
the Jim A. Richardson Complex.  A listing of the surplus equipment was included in the Trustee 
packets for review.   
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Following discussion, a motion was made by Robert Carr, upon the recommendation of 
the Committee, to approve the disposal of surplus property by means of the scheduled auction.  
The motion carried, noting that Claude Sitton recused himself.   
 
 In accordance with G.S.143-318.11(a)(6), a motion was made by PERSONNEL 
COMMITTEE Chair Claude Sitton to enter into Closed Session to discuss a personnel matter.  
The motion was seconded by Ronald M. Thompson and unanimously approved by Trustees. 
 
 Upon returning to Open Session, a motion was made by Claude Sitton, and seconded by 
Charles Taylor to approve the increase of the state portion of the President’s salary, effective 
July 1, 2013, for the purposes of “retention and equity,” consistent with the current President’s 
salary schedule, and as approved and funded by the State Board of Community Colleges.  The 
motion was unanimously approved.    
 

The meeting continued with the CHAIRMAN’S REPORT.  For information purposes, 
Atticus J. Simpson, Vice President for Student Development and the Executive Director of 
Western Piedmont Foundation, Inc., reported that the Foundation has finalized the selection for 
the investment services vendor.  A total of seven requests for proposals were sent to seven 
investment brokers, and seven potential broker firms responded with proposals.  The Foundation 
Executive Committee narrowed the field to three investment brokers and interviewed the three 
local investment firms.  Following interviews with three brokers, reference calls were made and 
potential vendors were contacted to negotiate lower fees and develop new pricing structures than 
originally projected in their proposals.  At the Foundation Annual Meeting held on August 28th, 
the Foundation approved Wells Fargo Wealth Management as the new investment services 
provider. 

 
Ronald Martin, Chair of the Trustees of Western Piedmont, presented and reviewed the 

Chairman’s/Activity Service Report for 2012-2013, outlining the various activities and meetings 
he attended on behalf of the Trustees, and the Ten Goals of the WPCC Chair document.  He 
thanked Trustees for their support and confidence in his ability to serve as Chair of the Trustees.  
He also reported on the NCACCT Leadership Seminar he and other College Trustees attended, 
noting that the sessions were very informative.  He also reviewed the various topics covered 
during the seminar, which included several legal sessions of interest to Trustees, a review of the 
upcoming project known as “The Role of the Board of Trustees in Student Success,” and a 
luncheon session on the role and responsibilities of trustees in fundraising.  

 
During the PRESIDENT’S REPORT, Xia Vang outlined the various activities sponsored 

by the Student Government Association during the month of September. These included Club 
Rush to help students gain more knowledge about clubs and on-campus activities, the Fall Blood 
Drive on September 12th from 9:00AM to 3:00 PM in LRC-120, and Constitution Day to 
promote student voter registration. Nadine McGrady, Faculty Staff Chair, reported that all 
Council appointments had been finalized and the Council is looking forward to the coming year.   
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 As required by the State Board of Community Colleges and the Southern Association of 
of Colleges and Schools, Commission on Colleges, Atticus Simpson, Vice President for Student 
Development, presented a revised Mission Statement for Trustee review and confirmation.  The 
College Planning Council and Administration recommends reaffirmation of the revised Mission 
Statement, noting the recommendation to include the College’s name, per the observation of a 
member serving on the College’s SACSCOC Off-Site compliance certification review team. 
 
 Following a motion by Dan W. DeHart, and seconded by Ruth Ann Suttle, Trustees 
unanimously approved the Mission Statement, noting the addition of the College’s name.   
 
 Atticus Simpson also presented a revised version of the Goal Statement as recommended 
by the Planning Council and suggested by a member of the SACSCOC Off-site compliance 
certification review team.  The proposed revision included wording which included “data-driven 
decisions.”   
 
 Following lengthy discussion, a motion was made by Claude Sitton and seconded by 
Ronald Thompson to return the proposed Goal Statement to the Planning Council for further 
consideration and possible revisions, noting that Trustees will support the Planning Council’s 
final decision.  
 
 In accordance with the Specific Fee Policy adopted by Trustees, Dr. Chad A. Bledsoe, 
Executive Vice President and Vice President, Academic Affairs, reviewed the Summary of 
Specific Fees for 2013-2014.  The changes noted to the Curriculum Student Fees and Continuing 
Education Student Fees were primarily due to external agency increases or changes to the fee 
structures beyond the control of the College.  
 
 Following discussion, a motion was presented by Ruth Ann Suttle and seconded by Elsie 
H. Childres to approve the Summary of Specific Fees for 2013-2014, as outlined in the document 
reviewed.  The motion was unanimously approved. 
 
 In compliance with the State Board of Community Colleges Internal Audit Plan, Chad 
Bledsoe also presented the Continuing Education Division Internal Audit Report for 2012 for 
information purposes, noting the College meets the requirements established for class visitation. 
 
 A motion for approval of the audit report for 2012 was made by Claude Sitton, seconded 
by Amparo R. Alfaro and unanimously approved by Trustees. 
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President Jim W. Burnett introduced Star Brown, Chairperson of the College’s 
Reaffirmation Steering Committee, to update Trustees on the upcoming visit of the Southern 
Association of Colleges and Schools, Commission on Colleges (SACSCOC) reaffirmation 
accreditation team during the week of October 21st-25th.   

 
Star Brown presented a review of the SACSCOC Reaffirmation process.  She 

differentiated between two divisions of SACS, stating that the College falls under the 
Commission on Colleges division.  She explained the primary components of the reaffirmation 
process, the Compliance Certification Report and the Quality Enhancement Plan (QEP).  
Trustees were updated on the current progress of the reaffirmation efforts.  The Compliance 
Certification Report was submitted in March, 2013 and the Report of the Off-Site Review team 
was received in May, 2013, noting only five findings in the Comprehensive Standards.  She 
detailed the expectations of Trustees during the upcoming on-site visit in October, and also 
discussed the future timeline related to reaffirmation.  Trustees were advised of an opportunity to 
obtain a copy of the Compliance Certification Report and/or Focused Report (paper or 
electronic) upon request.  

 
President Burnett introduced Lisa Mauney, the College’s Quality Enhancement Plan 

(QEP) Director, to provide Trustees with an overview of the QEP.  She explained that the 
information distributed to each Trustee details the QEP in depth, but emphasized that it is a 
required component of the reaffirmation process.  The QEP is to focus on improving student 
learning through the use of active learning strategies.  Our slogan is “Get REAL-Really Engaged 
in Active Learning.”  THE QEP began this fall with the pilot year to provide the College with 
baseline data.  In the fall of 2014, the College will begin implementation of the plan, noting this 
is the first QEP for Western Piedmont.  She also gave Trustees information on where to locate 
details relative to the QEP on the College’s website.  She concluded her presentation by showing 
Trustees the QEP promotional video that was developed this summer with the assistance of 
faculty members in the Digital Effects and Animation Technology and the Simulation and Game 
programs, Jonathan Crumpler and Zach Inks.  The purpose of the video is to provide individuals 
with an overview of the Quality Enhancement Plan.   

 
Trustees thanked Star Brown and Lisa Mauney for their hard work and campus 

leadership during the SACSCOC Reaffirmation process. 
 
Chairman Ronald Martin recognized Claude Sitton, Chair of the Nominating Committee, 

who presented the following proposed slate of officers for 2013-2014: 
 
Chair   Ronald F. Martin 
Vice Chair  Robert P. Carr 
Secretary  William J. Allman 
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 There being no additional nominations from the floor, a motion was made by Claude 
Sitton and seconded by Robert K. Denton to reelect Ronald F. Martin to serve as Chair of the 
Trustees of Western Piedmont Community College for 2013-2014.  The motion was 
unanimously approved. 
 
 Noting no additional nominations, a motion was made by Claude Sitton, on behalf of the 
Nominating Committee, to reelect Robert P. Carr as Vice Chair, and William J. Allman as 
Secretary.  The motion was unanimously approved. 
 
 Ronald Martin thanked Trustees for their vote of confidence and support for reelecting  
him as Chair for 2013-2014 and reiterated his ongoing promise to serve the College with a 
commitment of providing quality educational opportunities to all students who wish to pursue 
and achieve their career goals. 
 
 There being no further business, the meeting adjourned at 6:35PM. 
 
 
 
 
 
     ________________________________________________ 
     Ronald F. Martin, Chair 
 
 
 
 
 
     ________________________________________________ 
     Dereama K. Coffin, Recording Secretary 
 
 
 
 
 
DATE APPROVED:_______________________________________ 
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M  I  N  U  T  E  S 
 

THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 
 

NOVEMBER 4, 2013 
 

 
 Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont 
Community College was held on Monday, November 4, 2013 at 5:15PM in the Graham Hoyle 
Community Room located in Phifer Learning Resources Center. 
 
MEMBERS PRESENT:  Ronald F. Martin, Chair 
    Amparo R. Alfaro  William J. Allman 
    Robert P. Carr   Elsie H. Childres 
    Dan W. DeHart  Robert K. Denton 
    Claude S. Sitton  Charles E. Taylor 
    Ronald M. Thompson  Linda S. Wall 
    Xia “Daisy” Vang, SGA President/Student Trustee 
 
MEMBERS ABSENT: Ruth Ann Suttle 
 
OTHERS PRESENT: Jim W. Burnett, President 
    R. Scott Ralls, President, North Carolina Community 
      College System 
    Chad A. Bledsoe, Executive Vice President and 
      Vice President, Academic Affairs 
    Sandra K. Hoilman, Chief Financial Officer and 
       Vice President, Administrative Services 
    Atticus J. Simpson, Vice President, Student Development 
    Nadine McGrady, Faculty Staff Council Chair 
    Dereama K. Coffin, Recording Secretary 
 
 Noting a quorum present, Chair Ronald F. Martin called the meeting of the Trustees of 
Western Piedmont Community College to order. 
 
 Chair Martin called for a motion to approve the Agenda.  A motion was made by Robert 
K. Denton, seconded by Elsie H. Childres, and Trustees unanimously voted vto approve the 
Agenda. 
 
 Chair Martin reminded Trustees of the ethics requirements and requested any conflicts 
of interest relative to the official business listed on the Agenda be identified.  There being none 
identified, the meeting continued. 
 
 William J. Allman, Secretary, was recognized to present the Minutes of the September 9, 
2013 meeting for Trustee consideration.  There being no corrections, the Minutes were approved 
as presented. 
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 President Jim W. Burnett introduced Dr. Scott Ralls, President of the North Carolina 
Community College System, to discuss the legal requirements and outline various procedural 
matters relative to conducting a Presidential Search and the process for selecting a new 
President.   
 
 As noted by President Ralls, the selection of a community college president is the most 
important responsibility for Trustees.  There are specific state-level requirements for the 
selection process, and subsequent approval of the Trustees’ final selection by the State Board of 
Community Colleges is required.  President Ralls outlined the procedure for selecting a new 
president and offered technical assistance to Trustees as they initiate and progress through the 
process.  During the final stages of the process, Trustees will select at least three finalists from 
the pool of qualified applicants.  The applications of the three finalists will be submitted to the 
System President for review and assessment by the State Board. At that time, the State Board 
will also conduct additional background checks on the finalists.  Once the Trustees have elected 
their choice, they will then submit a written recommendation of the candidate to the State Board 
for final approval.  Final notification and approval by the State Board will be conveyed to the 
Trustees.   
 
 With respect to the role of the Trustees in the selection process, Trustees were 
encouraged to establish criteria for a new president based on the shared common interests and 
future vision for the College. The Trustees will then establish a Search Committee, consisting of 
College personnel, Trustees and various local participants. Professional assistance from 
proficient consultants experienced in conducting presidential searches was also discussed, 
noting their expertise in screening applicants, as well as evaluating and interviewing qualified 
candidates. Advertising the presidential search was also discussed, recommending professional 
periodicals, large daily state-wide newspapers, local newspapers, and professional minority 
publications.  Trustees were encouraged to narrow the potential qualified candidate pool to a 
manageable number prior to scheduling personal one-on-one interviews. Conducting 
comprehensive background checks prior to selecting finalists was also emphasized to eliminate 
future problematic issues.   
 
 President Ralls also shared a list of suggested characteristics and highlighted various 
challenges of which Trustees will want to be aware during the interview and selection processes. 
Questions from Trustees relative to the search process were addressed.  President Ralls thanked 
Trustees for the opportunity to share this information with them and again offered his support 
and assistance during the Presidential Search for a great institutional leader that has a vested 
interest in being President at Western Piedmont Community College.   
 
 The Trustees continued with the meeting Agenda. 
 
 Dan W. DeHart, Chair of the FINANCE AND INVESTMENTS COMMITTEE, 
recognized Sandra K. Hoilman, Chief Financial Officer and Vice President for Administrative 
Services, for a review of budget  transfers  and  allocations.  Allocations for customized training  
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projects included the following: 
o $660 for Environmental Inks to provide forklift training for 12 employees; 
o $860 for prior year carryover to used for customized training; 
o $242 for SpartaCraft to provide Hazardous Communication Training for 30 employees; and, 
o $1,452 for Case Farms Supervisory Leadership training for 10 employees. 
 
The College was also awarded a $90,600 NC Back-to-Work grant by the General Assembly.  
The grant provides for pre-employment training for entry level technical jobs that lead to 
industry and state regulated credentials.  The College will be training people for the 
Manufacturing Skills Standard Council-Certified Production Technician credential. 
 
 BUILDINGS AND GROUNDS Chair Robert P. Carr announced the Committee did not 
meet and there was no business to report to Trustees. 
 
 Claude S. Sitton, Chair of the PERSONNEL COMMITTEE, reported the Committee did 
meet to review the Appointment Nomination and recommendation of the Selection Committee 
to approve Elizabeth “Beth” Holland for the Assistant Director of Records/Registration position 
in Student Services.  Atticus J. Simpson, Vice President for Student Development, reported that 
41 individuals had applied for the new position.  A majority of the 40 qualified applicants had 
little or no experience in student records, data reporting, or higher education.  The Committee  
interviewed six individuals.   
  
 Elizabeth “Beth” Holland was employed by the College in 2008 as the Curriculum 
Division Assistant for the Health Sciences Division.  Since 2011 she has worked in Chad 
Bledsoe’s office as the Academic Programs Coordinator.  She earned a Bachelor of Science 
degree from East Carolina University.  Beth Holland has a vast amount of existing higher 
education background and training that will be beneficial in the new position and will bring 
added value to the Student Services area, as well as the registration reporting process.  She is 
detail oriented, experienced in data management, with a strong work ethic and motivation to 
learn. 
 
 Following a motion from Claude Sitton to approve Elizabeth “Beth” Holland as the 
Assistant Director of Records/Registration, the motion was seconded by Elsie H. Childres.  
Trustees unanimously approved. 
 
 Chair Ronald Martin briefed Trustees on information relative to the Western Piedmont 
Foundation Annual Giving Campaign, noting that 100% of Trustees and 100% of Foundation 
Directors have contributed or pledged to the campaign.  The 100% Trustee and Director 
contributions and the 99% giving from full-time employees sends a strong message and will 
serve to strengthen the public campaign which began on Friday, November 1st.  Several lead 
gifts have been announced.  Former College faculty members, Dr. Cheryl Oxford and Louise 
White, have established two endowed scholarships.  In addition, the College received two 
grants, a $5,000 grant from the Community Foundation and a grant from Wells Fargo in the 
amount of $10,000.   
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 During the CHAIRMAN’S REPORT, Ronald Martin reminded Trustees that the 
December 2nd Trustee meeting will be followed by the Annual Holiday Dinner. The Trustee 
meeting will be held in Room 133 of Carr Hall. Spouses are invited to attend the dinner in 
Room 120 of Phifer Learning Resources Center, around 6:00PM, immediately following the 
Trustee meeting. Trustees were also reminded to review the Trustee Committee assignment 
sheet included in the meeting packet material. 
 
 President Jim W. Burnett began the PRESIDENT’S REPORT by thanking the Student 
Government Association leaders for their involvement during the recent SACSCOC visit.  Their 
presence and participation was observed by the visiting committee members.  Xia “Daisy” 
Vang, Student Government Association President and Student Trustee, reported that the SGA 
will be sponsoring an ALFA (Advancing Life Fighting Aids) forum on Tuesday, November 12th 
and Thursday, November 21st. She also reported that the 2013 Fall Speakers Forum/Ervin 
Constitutional Issues programs will be held during the week of November 11th on campus in 
Leviton Auditorium.  Additional program details regarding speakers can be found in the Pioneer 
Press or on the College’s website. 
 
 Nadine McGrady, Faculty Staff Council Chair, expressed her appreciation to Trustees 
for their support during the Southern Association of Colleges and Schools-Commission on 
Colleges on-site visit.  She noted that the success of the on-site visit was a total team effort of 
many individuals and expressed her pride in being a part of Western Piedmont Community 
College. 
 
 President Jim Burnett announced to Trustees that during the Exit Interview conducted by 
the SACSCOC visiting committee, the College was informed that there were no 
“Recommendations” on the Self-Study Compliance Report and no “Recommendations” on the 
Quality Enhancement Plan.  The on-site Committee did offer five “Suggestions” to strengthen 
the Quality Enhancement Plan.  The Reaffirmation of the College is certain and the Commission 
will officially take action in June, 2014.  President Burnett praised the entire College faculty, 
staff and students for their involvement in preparing the reports and gave a special thank you to 
Star Brown, Tom Frost, Bill Lefevers, Lisa Mauney and Leslie McKesson for their leadership 
during the process.  He also thanked Ronald Martin for participating in the on-site visit and 
taking time from his vacation schedule to be interviewed by the SACSCOC Committee.   
 
 There being no further business, the meeting adjourned at 6:20PM. 
 
 
     _______________________________________________ 
     Ronald F. Martin, Chair 
 
 
     _______________________________________________ 
     Dereama K. Coffin, Recording Secretary 
   
DATE APPROVED:_____________________________________ 
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 Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont 
Community College was held on Monday, December 2, 2013 at 5:15PM in Room 133 of Carr 
Hall. 
 
MEMBERS PRESENT:     Ronald F. Martin, Chair 
    William J. Allman      Robert P. Carr 
    Elsie H. Childres      Dan W. DeHart 
    Ruth Ann Suttle      Charles E. Taylor 
    Linda S. Wall 
    Xia “Daisy” Vang, Student Trustee/SGA President 
 
MEMBERS ABSENT: Amparo R. Alfaro       Robert K. Denton 
    Claude S. Sitton       Ronald M. Thompson 
 
OTHERS PRESENT: Jim W. Burnett, President 
    Chad A. Bledsoe, Executive Vice President and 
           Vice President, Academic Affairs 
    Sandra K. Hoilman, Chief Financial Officer and 
             Vice President, Administrative Services 
    Atticus J. Simpson, Vice President, Student Development 
    Nadine McGrady, Faculty Staff Chair 
    Mabel Lowman, Burke County Clerk of Court 
    Dereama K. Coffin, Recording Secretary 
 
 Noting a quorum present, Chair Ronald F. Martin called the meeting of the Trustees of 
Western Piedmont Community College to order. 
 
 Mabel Lowman, Clerk of Court, was welcomed and proceeded to administer the Sworn 
Affidavit to reappointed Trustee, Ronald F. Martin.  Mr. Martin was reappointed by the Office 
of the Governor for a four year term ending June 30, 2017.   
 
 Chair Martin called for a motion to approve the Agenda of the meeting.  A motion was 
made by Charles E. Taylor, seconded by Elsie H. Childres, and unanimously approved. 
 
 Trustees were also reminded of the ethics requirements and requested any conflicts of 
interest relative to the official business listed on the Agenda be identified. There being none 
identified, the meeting continued, 
 
 William J Allman, Secretary, was recognized to present the Minutes of the November 
4, 2013 meeting for Trustee consideration.  There being no corrections, additions or deletions, 
the Minutes were declared approved as presented.   
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Dan W. DeHart, Chair of the FINANCE AND INVESTMENTS COMMITTEE, 
recognized Sandra K. Hoilman, Chief Financial Officer, to review the Budget 
Transfers/Allocations/Reversions report for information purposes, as follows: 

 
*  Customized Training Program allotment of $2,330 to cover costs for Nick Saturno to 
attend a Myers-Briggs Certified Practitioner class;  
* $275 allocation to cover costs for Nick Saturno to attend OSHA Hazard 
Communication class to meet new training requirements; 
*  College received an allotment of $4,180 for Valdese Weavers Dornier Air Jet  
Training; and, 
*  2013-2014 longevity allocation of $177,392. 
 
BUILDINGS AND GROUNDS COMMITTEE Chair Robert P. Carr announced the 

Committee did not meet and no report was available.  An updated report on various campus 
projects will be made to Trustees at the next Trustee meeting. 

 
Noting the absence of Claude S. Sitton, PERSONNEL COMMITTEE Chair, Atticus J. 

Simpson,Vice President for Student Development, was recognized to present the appointment 
nomination recommendation of James “Jim” R. Coleman for the Dean, Technology and 
Learning Resources position.  Jim Coleman came to Western Piedmont in 1997 as a Computer 
Lab Assistant, following a lengthy career in furniture manufacturing.  In 2003 he became the 
Lead Computer Technician, and in 2006 was promoted to Network Administrator.  Since 
2011, he has served as the Associate Dean of Technology where he worked closely with the 
previous Dean to build the College’s information technology infrastructure, and develop 
strategies for long term technological advances.   

 
Jim Coleman is a graduate of Western Piedmont and earned a B.S. in Management 

Information Systems at Gardner-Webb University, M.A. in Education Media, and Ed.S. in 
Higher Education/Administration from Appalachian State University.  He is currently enrolled 
in the Community College Executive Leadership doctoral program at Wingate University.  

 
Following discussion, a motion was made by William J. Allman and seconded by Elsie 

Childres to approve James “Jim” R. Coleman for the Dean, Technology and Learning 
Resources position.  The motion was unanimously approved. 

 
Dr. Chad A. Bledsoe, Vice President, Academic Affairs, introduced the appointment 

nomination of Larry R. Thompson for the new full-time position of Instructor, Computer 
Integrated Machining Technology.  Prior to coming to Western Piedmont in 2009 as a part-
time adjunct instructor in the Machining area, the candidate was employed as a machining 
specialist for several local manufacturers and taught Machining Technology at McDowell 
Technical Community College.  He is a graduate of Midlands Technical College with an 
A.A.S. in Machine Tool Technology.  Larry Thompson has been an asset to the division and 
shares his “real world” industrial experiences and knowledge with instructors, as well as 
students.  
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 A motion was made by Elsie Childres and seconded by Linda S. Wall to approve the 
appointment of Larry R. Thompson as the Instructor, Computer Integrated Machining 
Technology.  The motion was unanimously approved. 
 
 Dr. Chad Bledsoe also presented the recommendation of Amy P. Davis for the 
Clinical/Lab Instructor, Nursing.  She is currently employed by the College as an adjunct 
Clinical/Nursing Instructor and also as a Practical Nursing Instructor for McDowell Technical 
Community College. Her nursing background includes employment for several local medical 
care facilities and state institutions as a Staff RN.  She is a graduate of Western Piedmont and 
received a B.S.N. in Nursing from Winston Salem State University.  She is currently 
completing a M.S.N in Nursing at Gardner-Webb University.    
 
 Following a motion by Linda Wall and seconded by Charles Taylor, the Trustees 
unanimously approved Amy P. Davis for the full-time Clinical/Lab Instructor, Nursing 
position.  
 
 Atticus Simpson presented the Educational Leave Request from Carmen Melinn.  As 
noted in the information provided, she is requesting 8 hours of leave with pay, per week, to 
complete a specialized MLS degree at North Carolina Central University in Durham.  
Anticipated completion date is May 2014.   
 
 Discussion followed.  A motion was made by William Allman and seconded by Ruth 
Ann Suttle to approve the Educational Leave Request as submitted.  The motion was 
unanimously approved by Trustees.  
 

As part of the CHAIRMAN’S REPORT, Ronald Martin discussed the imminent 
Presidential Search, noting that the College has requested three proposals for consultation 
services.  The three included Donny Hunter of the North Carolina Association of Community 
College Trustees, Gold Hill Associates, Preston Pulliams, and Dr. Narcisa Polonio of the 
Association of Community College Trustees.  All three requests for proposals were given a 
deadline date of November 29, 2013.  The College received two proposals.   
  
 Discussion followed relative to the two proposals received, noting that the College has 
budgeted $30,000 for a consultant and an additional $6,000 for miscellaneous expenses.  It 
was noted that the proposal from Donny Hunter indicated that he will be the sole consultant 
involved in the search and directly accountable to the Trustees as outlined in the proposal. 
Trustees discussed his professional expertise, proven experience, search methodology, and 
familiarity with Western Piedmont Trustees, as well as the North Carolina Community College 
System.    
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Following discussion, a motion was made by William Allman and seconded by Elsie 
Childres to accept the President Search Proposal as submitted by Donny Hunter for a set 
search fee of $22,270 (15% discount for NCACCT member colleges), and estimated expenses 
of $1,473. Trustees unanimously approved the motion.  Donny Hunter will be notified 
accordingly and the first meeting will be planned. 

 
Atticus Simpson, Executive Director of Western Piedmont Foundation, Inc., updated 

Trustees on the 2013 Annual Giving Campaign, noting that donations and pledges totaling 
$149,000 have been received to date.  Western Piedmont Trustees and Foundation Directors 
have both met the 100% participation goal.  Additional donations and pledges are coming in 
on a daily basis and successfully attaining the $155,000 goal is anticipated.  Trustees and 
spouses are invited to attend the Annual Giving Campaign Celebration on Friday, December 
6th. 

Ronald Martin opened discussion with Trustees relative to attendance and participation 
in various national and state seminars and training sessions in 2014.  Discussion followed 
regarding budget allocations for Trustee travel, as well as relative training subject matter 
versus dollars spent and mandatory Trustee training.   

 
A motion was made by Ronald Martin to forego participation in the 2014 ACCT 

National Legislative Summit in February, and concentrate on NCACCT in-state programs, and 
discuss attending the 2014 ACCT Leadership Conference later in the year.  The motion was 
seconded by William Allman and unanimously approved by Trustees. 

 
Dr. Jim W. Burnett recognized Xia “Daisy” Vang for a report on the activities of the 

Student Government Association.  With the upcoming holiday season, the SGA will host a 
float in the City of Morganton Parade, the J. Iverson Riddle Parade, and the Town of 
Hildebran Parade.  The B.E.S.T. Society assisted the SGA in building this year’s float and 
support of students and clubs is expected again this year.  On behalf of the Student 
Government Association and the student body of Western Piedmont Community College, 
Trustees were thanked for their support and wished a very Happy Holiday Season. 

 
Representing the Faculty Staff Council, Nadine McGrady reported on the annual 

“ABC’s for Kids” project supported by College faculty and staff for less fortunate families and 
young children in our communities.  Wishes for Happy Holidays were also expressed on 
behalf of the Faculty Staff Council and the entire Western Piedmont “family.” 

 
As stipulated in the Bylaws of the Trustees, proposed amendments to the Bylaws may 

be presented at any meeting, and voted on at a subsequent meeting, requiring an affirmative 
vote of at least nine voting members or Trustees.  President Jim Burnett presented proposed 
amendments for Trustee review relative to delegating employment or dismissal of all full-time 
College personnel to the President.  Previous conversations with College attorneys and 
representatives of the NCACCT have recommended this amendment to insure that conflicts of 
interest do not occur during the hiring and termination processes established by the College. 
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 Trustees were encouraged to review the amendments as noted in their packets and be 
prepared to finalize the proposed amendments at the next regularly scheduled Trustee meeting.  
Lengthy discussion followed relative to the current hiring process and Trustee liability.  
College administration will confirm legal liability questions as discussed.  
 
 Best Wishes for a Happy Holiday Season were conveyed by Chair Ronald Martin and 
President Jim Burnett. 
 
 There being no further business, the meeting adjourned at 6:00PM. 
 
 
 
 
     ______________________________________________ 
     Ronald F. Martin, Chair 
 
 
 
 
     ______________________________________________ 
     Dereama K. Coffin, Recording Secretary 
 
 
 
 
 
 
DATE APPROVED:______________________________________ 
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THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY 
COLLEGE 

 
S P E C I A L    C A L L E D    M E E T I N G 

 
December 16, 2013 

 
 

 
 Pursuant to notice, a Special Called meeting of the Trustees of Western Piedmont 
Community College was held on Monday, December 16, 2013 at 11:45AM at Timberwoods 
Restaurant.  The purpose of the meeting was for Trustees to meet with Donny Hunter, 
Executive Director of the North Carolina Association of Community Trustees, relative to 
beginning the Presidential Search process. 
 
MEMBERS PRESENT:  Ronald F. Martin, Chair 
    Amparo R. Alfaro        William J. Allman 
    Elsie H. Childres         Dan W. DeHart 
    Ruth Ann Suttle         Charles E. Taylor 
    Linda S. Wall 
    Xia “Daisy” Vang, Student Trustee, SGA President 
 
 
MEMBERS ABSENT: Robert P. Carr          Robert K. Denton 
    Claude S. Sitton                  Ronald M. Thompson 
 
 
OTHERS PRESENT: Jim W. Burnett, President 
    Sandra K. Hoilman, Chief Financial Officer and 
      Vice President, Administrative Services 
    Donny Hunter, Presidential Search Consultant 
    Lisa H. Sessions, Director, Human Resources 
    Dereama K. Coffin, Recording Secretary   
 
 
 
 Noting a quorum present, Chair, Ronald F. Martin called the Special Called meeting 
to order. 
 
 Donny Hunter, Executive Director of the North Carolina Association of Community 
College Trustees and consultant for the Presidential Search was introduced and opened the 
meeting by thanking Trustees for selecting him to conduct the Presidential Search.   
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He outlined his role as a consultant in the process, noting that the total 
accountability, responsibility, and authority to appoint and elect a new president belongs 
entirely to the Trustees.  The election of a president by the Trustees is subject to the final 
approval of the State Board of Community Colleges. 
 
 Trustees were also urged to spend time completing the Personal and Professional 
Profile survey instrument as distributed.  Once the survey responses are completed and 
returned to the President’s Office, they will be used by the consultant to compile the 
Presidential Profile information and outline the specifications and requirements for qualified 
candidates.  With a constantly changing educational environment, it is critical that Trustees 
hire a president who is a “good fit” for the College, and the type of leader it needs at this 
time.  He also encouraged the solicitation of input from public forums held on campus for 
community individuals, as well as College employees.  Using a network of extensive 
educational contacts and the profile as a guide, Donny Hunter will assist with recruiting a 
diverse pool of excellent national candidates that meet the specifications.  As the consultant, 
he will work with the College to create advertisements for the position to be published in 
national, local, and regional media sources and publications. 
 
 Donny Hunter also discussed the appointment of a Presidential Search Committee  
Suggestions for the 12-16 member screening committee might include trustees, community 
leaders, and College faculty and staff.  The committee will be responsible for determining 
the qualifications and characteristics for creating a president profile, and evaluating the 
initial pool of applications received from potential candidates.  A calendar outling the 5-6 
months president search process was also reviewed, noting a late June target date for 
submitting a presidential candidate for approval by the State Board of Community Colleges. 
 
 Discussion followed regarding the evaluation of the candidates/applications and 
DVD interviews by the search committee and the process of elimination to a manageable 
number of 10-12 candidates, and the eventual selection of 4-6 candidates.  At that time, the 
screening committee will be discharged and Trustees will proceed with the interview 
process, and selection of final candidates for personal interviews.  In-depth reference checks, 
criminal background checks, and credit checks will be conducted on the final candidates and 
a summary on each candidate will be provided to Trustees. 
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 A question and answer period followed.  In closing, Donny Hunter encouraged 
Trustees to complete the Personal and Professional Profile survey instrument and return to 
the President’s Office. 
 
 There being no further business, the meeting adjourned. 
 
 
 
 
    __________________________________________________ 
    Ronald F. Martin, Chair 
 
 
 
 
    __________________________________________________ 
    Dereama K. Coffin, Recording Secretary 
 
 
 
 
 
DATE APPROVED:________________________________ 
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