
• MINUTES 

THE TRUSTEES OF WESTEN PIEDMONT COMMUNITY COLEGE 

FEBRUARY 4, 2008 

Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont Community 
College was held on Monday, February 4, 2008 at 5:15PM in the Graham Hoyle Community 
Room located in Phifer Learning Resources Center. 

MEMBERS PRESENT: Charles E. Taylor, Chair 
William J. Allman John F. Aulgur 
Hugh A. Blackwell Robert L. Caldwell 
Robert P. Carr Elsie H. Childres 
Charles T. Henson Thomas K. Johnson 
Claude S. Sitton Linda S. Wall 
Corrie Wilson, SGA President/Student Trustee 

MEMBERS ABSENT:	 Juleigh Sitton 

• 
OTHERS PRESENT: Jim W. Burnett, President 

C. Malone McNeely, Executive Vice President and 
Chief Financial Officer 

Michael S. Helmick, Vice President, Academic Affairs 
Emily L. Williamson, Vice President, Student Development 
Dereama K.Coffm, Recording Secretary 

FACULTV1STAFF:	 Linda Carswell, Director of Purchasing 
Faye Cook, Nursing Instructor 
Cathy Freeman, Director of Nursing 
Brenda Hunt, Developmental Reading Instructor 
Courtney Long, Coordinator of Professional Crafts: Clay 
Karen Pritchard, Nursing Instructor 
Ann Marie Radaskiewicz, Director of Developmental Studies 
Sherilyn Ritchie, Mechanical Engineering Instructor 

Noting a quorum present, Charles E. Taylor called the meeting to order. 

President Jim W. Burnett was recognized to introduce the new faculty and staff members 
recently approved by the Trustees. 

The ethics statement was read by Charles Taylor, and no conflicts or potential conflicts of 

• 
interest were noted. 
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Minutes of the December 17, 2007 meeting were presented for consideration. Following 
a motion by Elsie H. Childres and seconded by William J. Allman, Trustees unanimously 
approved the Minutes as presented. 

Charles T. Henson, Chair of the FINANCE COMMITTEE, announced there was no 
report from that Committee. 

BUILDINGS AND GROUNDS COMMITTEE Chair, Robert P. Carr, recognized 
Malone McNeely to review the recommendation to approve an amendment to the Designer's 
Contract for the Health Science building in the amount of $13,322 for extended construction 
administration of the project. The Ill-day extension was a result of change orders #1 through 
#4, which were originally initiated by the College. State Construction did review the information 
submitted by Pease Associates and agreed that the increase in designer fees was reasonable for 
the services rendered. 

Following discussion, Robert Carr made a motion to approve the request for additional 
funds as submitted by Pease Associates in the amount of $13,322. The motion was seconded by 
Linda S. Wall and unanimously approved. 

• Malone McNeely also updated Trustees on the status of the Emergency Services Training 
Center project. Grading operations at the site have been halted, noting that the subcontractor hit 
rock and there is not enough soil at the original site to complete the necessary grading for the 
project. Beam Construction estimated that the site is 32,000 cubic yards short of the soil 
necessary, and estimated that it would cost an additional $200,000 to haul that amount of soil 
from another location, build a haul road, and control erosion. The estimate also included 
downtime for contractors/subcontractors and the cost for another DENR application. 

After reviewing the information submitted, the College conferred with State 
Construction, noting that the estimated $200,000 was excessive. The estimated cost for 
downtime was reduced from $75,600 to $19,220. The College also employed Precision Grading 
to dig test pits at another location to confinn that sufficient soil was available at that site. The 
College also asked Precision Grading to submit an estimate for moving the additional soil needed 
from the alternate site to the project site. Currently, the College is waiting for a revised quote 
from Beam Construction, as well as a quote from Precision Grading. The subject will be 
discussed further at the next construction meeting scheduled for February 6th 

. Discussion 
followed relative to feasible options for funding these additional costs associated with the 
project, which included reducing the scope of the project. 

The College met with County Commissioners on January 8th to further discuss the Duke 
Power easement issue. Dan Kuehnert, County attorney, was directed to schedule another 

• 
meeting with Duke Power. Discussion is ongoing with the City of Morganton relative to the 
water line design work for the project, and the College's request to eliminate a water meter from 
the plans. Targeted completion date for Phase I and a portion of Phase 2 is scheduled for Fall 
2008. 
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PERSONNEL COMMITTEE Chair, Elsie Childres, presented the appointment 
nomination information of Carol W. Ware for the Coordinator, English Second Language/Adult 
Basic Education position. A total of 15 applicants submitted applications for the position and 3 
individuals were interviewed. Carol Ware currently works for the College part-time as an 
instructor, and has previous teaching experience at Isothermal Community College. She 
completed transfer courses at Isothermal Community College prior to receiving a bachelors 
degree in English from Limestone College. 

A motion was made by Elsie Childres to approve the recommendation of Carol W. Ware 
for the Coordinator, English Second Language/Adult Basic Education position. John F. Aulgur 
seconded the motion and Trustees unanimously approved. 

Charles Taylor announced that Trustees attending the National Legislative Summit will 
be meeting with Senators Burr and Dole and Congressman Patrick McHenry to discuss key 
issues that will benefit our community college and students. 

• 
For information purposes, Malone McNeely presented an assessment of the recently 

completed Division of Purchase and Contract Compliance Review, noting the College had three 
minor purchasing violations and recommendations. The purpose of the review was to determine 
if the College is complying with North Carolina's purchasing laws and regulations, and covered 
purchasing transactions for July 1, 2006 through June 30, 2007. Copies of the report were 
included in Trustee packets. 

Emily L. Williamson, Vice President for Student Development reminded Trustees of the 
Emergency Services Training Center Groundbreaking Ceremony scheduled for Tuesday, 
February 5th at 4:00PM. The ceremony will be held near the Broughton Hospital picnic shelter 
area. 

During the PRESIDENT'S REPORT, President Jim W. Burnett announced that the 
Western Piedmont Foundation Annual Giving Campaign achieved 104% of its $110,000 goal, 
for a total of $114,354. The number of gifts received increased by 19% over last year, with 
100% Foundation director participation. Undesignated gifts totaled $67,830 and will be used to 
support general scholarships, faculty/staff development, and campus security enhancements. 
Designated gifts totaling $46,520 will be used to support endowed scholarships and donor 
designated programs. 

President Burnett also updated Trustees on the Powell Estate, stating that Chairman 
Taylor, William C. Parton, President of the Foundation, and College administration met with 
local attorney, H. Dockery Teele on January 9, 2008. The Assistant Clerk of Superior Court 
named Dockery Teele as Trustee of the "Clark Douglas Powell Scholarship". At the meeting, 

• 
the College provided Dockery Teele with additional records and pertinent information. Teele 
indicated that he plans to write a letter to Michael Powell, Executor of the Douglas Powell 
Estate, requesting funds of $1 00,000 for the scholarship from the estate as described in the will. 

I
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Funds totaling $38,000, previously sent to the Foundation by Michael Powell to fund the 
scholarship, were turned over to Dockery Teele, as named Trustee. College Trustees will be 
updated on the legal issue, as more information becomes available. 

Michael S. Helmick, Vice President for Academic Affairs updated Trustees on 
enrollment, noting that Fall 2007 curriculum FTE increased by 4.5%, compared to Fall 2006, and 
Continuing Education FTE increased by 2% for the same period. Enrollment information for 
Spring 2008, indicates a 1% increase compared to Spring 2007. Discussion followed relative to 
retention of at-risk students and the "second chance courses" initiative. 

Emily Williamson was recognized to present the following POLICY MANUAL 
amendments: 

• 

Section 1.5, Standing Committees of the College - To clarify that the Global Education 
Committee reports to the Vice President for Academic Affairs; clarification that the Marketing 
Committee reports to Vice President for Student Development; added Institutional Review Board 
(lRB) for Human Subjects Research Committee, as required by federal guidelines. Discussion 
followed relative to revising language to diversify who is authorized to appoint Committee 
members. 

Section 3.13, Employee Classifications - Addition of Employment Categories and Benefit 
Definitions section. Added Full-time Temporary Employment category, and clarified that part
time temporary employees do not receive employee benefits. 

Section 3.26, Voluntary Shared Leave - As noted in Donor Guidelines, minimum amount of 
donated leave time was changed to four hours, and reduction to donor's "sick" leave balance 
corrected to donor's "vacation" leave balance. Language added to clarify maximum hours that 
may be donated to a qualified family member. Changes were noted to comply with State 
Administrative Code language. 

Section 3.3, Employment of Full-Time Employees - The current policy is confusing and 
repetitive. Deleted old wording and replaced with newer language outlining procedures to be 
followed by special selection committees and supervisors. Discussion followed relative to 
criminal background checks and final selection procedures with respect to reference checks. 

Section 3.48, Use ofNon-Instructional Staff/or Teaching - Section was modified to allow non
instructional personnel to teach; added language to clarify that non-exempt personnel are not 
eligible for additional pay. Also, removed reference to administrative staff positions, noting that 
titles change from time to time. 

• 
Section 4.5, Counseling Services and Career Center - Added drug and alcohol counseling 
services to ensure compliance with Federal guidelines. 
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Section 6.28, Transportation - Increase the College's mileage reimbursement rate from $.42 per 
mile to $.48 per mile. Discussion followed relative to the allowable Internal Revenue Service 
mileage reimbursement rate for use of private vehicles. 

A motion was made by Hugh A. Blackwell, as follows: (1) table action on Section 1.5 for 
additional clarification, (2) authorize College administration to amend language in Section 6.28, 
to adjust the mileage reimbursement rate for use of private vehicles as prescribed by the Internal 
Revenue Service on January 1st of each year, and (3) approve proposed changes to the other 
Policy Manual sections, as presented. The motion was seconded by John Aulgur and 
unanimously approved. 

President Jim Burnett praised senior staff members for their hard work and dedication 10 
the College, and the long hours spent on various projects recently. He reiterated that the College 
is fortunate to have such competent leadership. Elsie Childres made a motion that the Minutes 
reflect Trustee appreciation also. The motion was unanimously approved by Trustees. 

• 
Discussion followed relative to enrollment of "undocumented immigrants" at Western 

Piedmont. To date, the College has enrolled three undocumented students. These students are 
required by the State to pay out-of-state tuition rates and are not eligible for financial aid, which 
inhibits many from enrolling. 

There being no further business, the meeting was adjourned. 

Charles E. Taylor, Chair 7 

DATE APPROVED: ~ \3} da~()(
 

•
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THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

MARCH 3, 2008 

Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont Community 
College was held on Monday, March 3, 2008 at 5:15PM in the Graham Hoyle Community Room 
located in Phifer Learning Resources Center. 

TRUSTEES PRESENT: Charles E. Taylor, Chair
 
William 1. Allman John F. Aulgur
 
Robert L. Caldwell Robert P. Carr
 
Elsie H. Childres Claude S. Sitton
 
Juleigh Sitton Linda S. Wall
 
Corrie Wilson, SGA President/Student Trustee
 

• 
TRUSTEES ABSENT: Hugh A. Blackwell Charles T. Henson
 

Thomas K. Johnson
 

OTHERS PRESENT: Jim W. Burnett, President 
C. Malone McNeely, Executive Vice President and 

Chief Financial Officer 
Michael S. Helmick, Vice President, Academic Affairs 
Emily L. Williamson, Vice President, Student Development 
Daniel K. Dixon, FACULTY1STAFF Representative 
Dereama K. Coffin, Recording Secretary 

Charles E. Taylor, Chair called the meeting to order, and welcomed Daniel K. Dixon, 
Vice-Chair of the Faculty Staff Council and Corrie Wilson, SGA President and Student Trustee. 

The Chair reminded Trustees of the ethical requirements for those who serve as public 
servants and requested identification of any potential conflicts of interest that may exist. No 
conflicts of interest were conveyed. 

Linda S. Wall, Secretary, was recognized to present the Minutes of the February 4, 2008 
meeting for consideration. Following a motion by Elsie H. Childres and seconded by John F. 
Aulgur, the Minutes were unanimously approved as presented. 

• 
With the absence of Charles T. Henson, Chair of the FINANCE COMMITTEE, Charles 

Taylor recognized Malone McNeely for a report from the Committee. 
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Malone McNeely presented budget reVISIOns S-17 through S-19 for Trustee 
consideration, as follows: 

S-17: Distribute remaining performance funds for equipment expenditures m new Health 
Science building and update equipment in Machining Technology program area 

S-18: Distribute funds for nursing programs to meet equipment needs 

S-19: Distribute Allied Health funds to meet equipment needs 

Noting the Finance Committee did review the revisions and recommends approval, a 
motion was made by Claude S. Sitton and seconded by Elsie Childres to approve budget 
revisions S-17 through S-19. The motion was unanimously approved. 

• 
Malone McNeely reviewed additional information relative to county appropriation of 

funds, noting that Western Piedmont ranks 45th out of 58 community colleges in North Carolina 
at $613 in county support per budgeted FTE. The average county support per FTE is $952. 
Trustees also reviewed information detailing Burke County appropriations from 2000-2001 
through 2007-2008. 

Malone McNeely presented the Current Operations and Capital Outlay Budget Plan 
document for 2008-2009, reflecting a total County budget request of $2,075,912. This amount 
reflects an increase of 18.6% or $306,412 from the previous year. The requested increase in 
operating funds includes operational and maintenance costs for the new Health Science building, 
as well as additional maintenance and Environmental Services personnel for the Jim A. 
Richardson Campus. Main Campus equipment needs, repairs and renovations to facilities, new 
position requests with corresponding fringe benefits, projected salary increases, supplies, 
heating, and insurance were also addressed. In addition, the budget document outlined additional 
costs associated with the Emergency Services Training Center as well as projected costs for the 
Foothills Allied Health and Science Higher Education Center. 

Following discussion and upon the recommendation of the Finance Committee, a motion 
was made by William J. Allman and seconded by Elsie Childres to approve the Current 
Operations and Capital Outlay Budget Plan for 2008-2009 document to be submitted to Burke 
County Commissioners. 

Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE, recognized 
Malone McNeely for a progress report on the Emergency Services Training Center, and to 
summarize the steps being taken to reduce the cost overruns for the project. 

•
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Noting that the College had requested additional quotes to complete the grading process, 
Malone McNeely explained that the quotes received were comparatively the same. Therefore, 
the College examined additional ways to reduce the scope of the project without affecting the 
integrity of the Emergency Services Training Center. Proposed changes to the project totaled 
$107,829, and included: 

• Deleting burn pits (to be added back later) 
• Delete field work in south west corner of site 
• Reduce amount of soil to be moved 
• Reduce asphalt at entrance 
• Delete 5 fire hydrants (to be added back later) 
•	 Utilize College maintenance personnel and equipment to remove grass and topsoil and 

reseed the area 

• 
Sufficient contingency fees are available for other projected expenses, however, the general 

contractor has observed that there are further ongoing costs associated with the project that 
would require a substantial amount of additional funds, over and above the amount remaining in 
contingency fees . 

Therefore, the College is proposing that Trustees authorize the transfer of $180,000 from 
the balance of the completed Health Science building to be used as a contingency for the 
Emergency Services Training Center. 

Following discussion, a motion was made by Robert Carr on behalf of the Buildings and 
Grounds Committee to transfer $180,000 from the Health Science project to the Emergency 
Services Training Center project, as noted in Form 3-2 for the two projects. Juleigh Sitton 
seconded the motion and the motion passed. 

As part of the CHAIRMAN'S REPORT, Charles Taylor announced that the College would 
be represented at the NCACCT Law Seminar, noting that five Trustees and President Burnett 
have registered for the conference to be held in April. Chairman Taylor also informed Trustees 
that the April meeting date has been rescheduled for April 14th

, noting that College personnel 
will be attending the AACC Annual Convention and "New Century Scholars" recognition 
ceremonies. Trustees who attended the AACC/ACCT National Legislative Summit in 
Washington, DC gave a brief overview of the conference activities and visits to Capitol Hill. 

Elsie Childres, Chair of the PERSONNEL COMMITTEE noted the Committee did not 
meet and a report was not required at this time. 

•
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Emily Williamson was recognized to reintroduce proposed POLICY MANUAL 
amendment, Section 1.5, Standing Committees of the College for Trustee consideration. The 
previously "tabled" amendment has been modified to clarify the language, as suggested by 
Trustees. 

A motion was made by John Aulgur and seconded by Claude Sitton to approve POLICY 
MANUAL amendment, Section 1.5, Standing Committees of the College, as modified. The 
motion passed unanimously. 

During the PRESIDENT'S REPORT, Jim Burnett announced that the College has been 
notified that one of our students, Nancy Epley, has been named a "New Century Scholar" and 
will represent the State of North Carolina during the AACC Convention Opening Ceremony in 
Philadelphia in early April. Nancy Epley will also be awarded a $2,000 scholarship funded by 
the Coca Cola Foundation as the recipient of the honor. The highest scoring student in each state 
in the All-USA Academic Team competition is designated as a "New Century Scholar" and 
represents their state during the convention. Student winners and their colleges win also receive 
national press coverage in upcoming issues of the Community College Times and Community 
College Journal publications. 

• President Burnett also announced that the College received the Chairman's award for 
"Most Improved Campaign" during the recent United Way Annual Meeting. A total of 144 
employees pledged a total of $17,805 during the most recent campaign drive on campus. 

Dockery Teele, the named Trustee for the Clark Douglas Powell Scholarship, has 
indicated that the attorney for Michael Powell made contact with him and agreed with the 
position taken by the College. Negotiations are continuing relative to working out financial 
details for the establishment of the $100,000 scholarship. 

Karl Campbell, Associate Professor at Appalachian State and author of "Sam Ervin: The 
Last of the Founding Fathers" will be on campus March 10-11 to make class presentations and a 
public lecture on Tuesday, March 11 th at 7:15PM in Leviton Auditorium. The lecture will 
explore the influence that Morganton had on shaping the views of Senator Sam Ervin. 

President Burnett noted that Carolina HR has been on campus several times to conduct 
the salary plan study for all full-time and part-time faculty and staff positions. Most recently, the 
independent consultants held informational meetings about the process of the study and 
answered questions from faculty and staff. Once the salary plan study has been completed, the 
consultants will make a presentation to Trustees. 

Trustees expressed appreciation for being invited to the Burke County Chamber of 

• 
Commerce "Eye Opener Breakfast" recently held on campus and were very complimentary of 
the Health Science building and tour conducted at the meeting. 
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Emily Williamson updated Trustees on the status of the proposed Foothills Allied Health 
and Science Higher Education Center located at the old Doblin building. The demolition inside 
the building is complete, and erection of the second floor should begin in late March. 

There being no further business, the meeting was adjourned. 

• 
DATE APPROVED: ~ 11, atlOf 

•
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THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

APRIL 14, 2008 

Pursuant to notice, the monthly meeting of the Trustees of Westem Piedmont Community 
College was held on Monday, April 14, 2008 at 5:15PM in the Graham Hoyle Community Room 
located in Phifer Learning Resources Center. 

TRUSTEES PRESENT: Charles E. Taylor, Chair
 
William J. Allman John F. Aulgur
 
Hugh A. Blackwell Robert L. Caldwell
 
Robert P. Carr Elsie H. Childres
 
Charles T. Henson Claude S. Sitton
 
Linda S. Wall
 
Corrie Wilson, SGA President/Student Trustee
 

TRUSTEES ABSENT: Thomas K. Johnson Juleigh Sitton 

• 
OTHERS PRESENT: Jim W. Burnett, President 

C. Malone McNeely, Executive Vice President and 
Chief Financial Officer 

Michael S. Helmick, Vice President, Academic Affairs 
Emily L. Williamson, Vice President, Student Development 

Dereama K. Coffin, Recording Secretary 

Charles E. Taylor called the meeting to order. 

President Jim W. Burnett introduced Carol Ware, the new Coordinator of English as a 
Second Language & Adult Basic Education recently approved by Trustees at the February 
meeting. She was previously employed by the College as a part-time instructor, in addition to 
her work as Citizenship Coordinator for the Burke County Literacy Council. She also taught at 
Isothermal Community College and served as Coordinator of Compensatory Education. She has 
a bachelors degree in English from Limestone College. 

President Burnett also introduced Nancy Epley, the student recently named as a ''New 
Century Scholar" during the AACC Opening Ceremonies in Philadelphia. ''New Century 
Scholars" are selected and recognized for their leadership, community service, and academic 
ability. In partnership with Phi Theta Kappa, the AACC selects the top-scoring student in each 
of the 50 states to represent his/her state. Nancy also received a scholarship from the Coca-Cola 

• 
Foundation, and as a ''New Century Scholar" will be featured in issues of the Community 
College Times and USA Today. Nancy also works part-time as a Division Assistant in the 
Science, Engineering & Mathematics Division. 
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The Chair reminded Trustees of the ethical requirements for those who serve as public 
servants and requested identification of any potential conflicts of interest that may exist. No 
conflicts of interest were noted. 

Charles Taylor recognized Linda S. Wall to present the Minutes of March 3, 2008 for 
Trustee consideration. Following a motion by Robert P. Carr and seconded by Elsie H. Childres, 
Trustees unanimously approved the Minutes of March 3, 2008 as presented. 

Chair Taylor also excused the absence of Thomas K. Johnson, due to illness and 
hospitalization, and the absence of Juleigh Sitton. 

Charles T. Henson, Chair of the FINANCE COMMITTEE, presented budget revision S
20 for Trustee approval. As noted in the information provided, the budget revision distributes 
the additional Perkins allocation of $16,713 for childcare expenses and to meet equipment needs 
in the Welding Technology Program. 

• 
A motion was made by Charles Henson and seconded by Hugh A. Blackwell to approve 

budget revision S-20, as reviewed. The motion was unanimously approved. 

BUILDINGS AND GROUNDS Chair, Robert P. Carr, recognized C. Malone McNeely, 
Executive Vice President, to present Change Order Request 3 and 4 relating to the Emergency 
Services Training Complex. 

Change Order # 3 was a net credit of $33,334.20. McNeely explained that three of the 
items listed and included in the change order were requests from Beam Construction for only 
50% of the original estimated costs for hauling the additional dirt, additional borrow site 
preparation, and site repair. The change also included remobilizationJdemobilization charges, as 
previously discussed. Actual credits stated on the change order were for the items being deleted 
at this time. It was further noted that the fire hydrants and burn pits would be added back to the 
project at a later date contingent upon the availability of funding. 

A motion was made by Robert Carr and seconded by Elsie Childres to approve Change 
Order # 3, as reviewed. Following further discussion and clarification of information provided, 
Trustees unanimously approved Change Order # 3. 

Change Order # 4, totaling $9,317.91, was for the remaining balance relative to preparing 
the borrow site. 

A motion was made by Robert Carr and seconded by Claude S. Sitton to approve Change 

• 
Order # 4. The motion was unanimously approved. 
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Malone McNeely reported that as a result of having to locate two additional alternate soil 
borrow sites for the project, Stewart-Cooper-Newell has requested that their contract be amended 
for an additional $6,000 in design fees. The architects did not bill the College for administrative 
overhead. 

Following a motion by Robert Carr and seconded by Charles Henson, the Trustees 
unanimously approved the requested amendment to the contract for Stewart-Cooper-Newell. 

PERSONNEL COMMITTEE Chair, Elsie Childres informed Trustees that the 
Committee did not meet, however, she did announce that a joint meeting of the Personnel and 
Finance committees has been scheduled for Friday, May 23 rd at 11 :30AM. The purpose of the 
meeting will be to review the salary plan and information prepared by Carolina Human 
Resources prior to a presentation to the full Board at the June 2nd Trustee meeting. All Trustees 
are welcome to attend the meeting, which will take place in LRC-120. The new salary plan has 
major implications for the College and will aid Trustees and administration in implementing the 
long-term goal of raising faculty and staff salaries to comparable levels of other community 
colleges in the southeastern region. Noting that lunch will be served, Trustees were asked to 
contact the President's Office if they plan to attend. An announcement regarding the meeting 
will be mailed to all Trustees at a later date. 

•	 The CHAIRMAN'S REPORT included an announcement that the May meeting has been 
rescheduled for Monday, May 1ih

• Charles Taylor also reported that Presidential Evaluation 
forms and postage-paid envelopes have been distributed, and reminded Trustees that the required 
notification to the State Board of Community Colleges is due by June 30th

• Consequently, 
Trustees were directed to complete the form and return it in the postage-paid envelope by May 
2nd 

. Following receipt of the completed forms, the Chair and the Personnel Committee Chair 
will tabulate the responses, meet with the President to discuss the evaluation results, and prepare 
a formal report for Trustees at the June Trustee meeting. Chair Taylor also encouraged 100% 
participation in the evaluation. 

The PRESIDENT'S REPORT included the following POLICY MANUAL amendments, 
as reviewed by Emily L. Williamson: 

* Section 2.11, Student Honors: As recommended by the Deans Council, the revisions to this 
section increased grade point averages and credit hours required for the specific honors listed, 
and stipulated that students will only be recognized on one honor list per semester. In addition, 
the grade point average for students designated as "Graduate with High Honors" was changed to 
3.80 in lieu of the previously stated 3.60 grade point average. The grade point average for 
students designated as "Graduate with Honors" was also changed to 3.5 to 3.79. 

• 
A motion was made by Hugh A. Blackwell and seconded by John F. Aulgur to approve 

the amendment to Section 2.11, Student Honors. The motion was unanimously approved. 
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* Section 3.46, Inappropriate Relationships: Trustees originally approved the addition of this 
section in 2006. Based on the recommendation of the College attorney, specific verbage was 
added to the section for clarification purposes. 

Following a motion for approval by Claude Sitton and seconded by Robert F. CaldweU, 
Trustees unanimously approved the amendment to Section 3.46, Inappropriate Relationships. 

* Section 4.9, Communicable Diseases/Pandemic Influenza: As required by the North Carolina 
Community College System Office, "pandemic influenza" should be incorporated in this section. 
In addition, specific procedures for internal and external communications and notifications were 
added to the policy. 

Charles Henson made a motion to approve amendments to Section 4.9, Communicable 
Diseases/Pandemic Influenza. The motion was seconded by John Aulgur and unanimously 
approved by Trustees. 

• 
President Jim W. Burnett reported to Trustees that the College and Foundation recently 

received confinnation from H. Dockery Teele, Trustee for the Clark Douglas Powell Scholarship 
Trust, notifying the College that he received $100,000 for the establishment of the trust as 
stipulated in the Last Will and Testament of Douglas F. Powell in honor of his son. Dockery 
Teele is working with the Foundation to set up the scholarship and appropriate fund authority. 

President Burnett recognized Dr. Michael H. Helmick, Vice President for Academic 
Affairs for a report relative to the completion of the most recent FTE Program Audit for Spring 
Semester 2006 through Spring Semester 2007. As noted in the correspondence dated March 3, 
2008, no audit exceptions or areas of concern were identified from the sampling of records, class 
reports, program visits, or policies and procedures reviewed during the audit. No official Trustee 
action is required, however, it was noted that the State Board of Community Colleges requires 
notification to Trustees of the results of the annual FTE audit. 

President Burnett introduced a proposed resolution for adoption by Trustees relative to 
the partnership between Western Piedmont Community College and the Burke Education 
Endowment Program. Community individuals and entities initiated this endowment program to 
enable high school graduates of Burke County to receive two years of education tuition-free at 
Western Piedmont. Recently, a campaign began to request that County Commissioners use a 
portion of revenues generated by the proposed one-quarter percent (0.25%) sales tax to provide 
$2 million for the endowment program. The committee coordinating this effort requested that 
Western Piedmont Trustees consider approving this resolution. Several municipalities and 
community organizations adopted similar resolutions in support of this effort to generate 

• 
additional funds for the endowment. 
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Following discussion, a motion was made by William J. Allman and seconded by Elsie 
Childres to approve the resolution as presented. The motion passed. 

Emily Williamson, Vice President for Student Development presented the College's 
Long Range Plan through 2012, and explained that the System Office approved the plan before 
releasing funds for completion of the College's Facilities Master Plan. As explained by Emily 
Williamson, the development of the Long Range Plan incorporated an environmental scan of the 
community Gob forecasts, demographics, etc.), feedback from external stakeholders (local 
government, healthcare, small businesses, and industry), and an internal survey of College 
faculty and staff. Information was highlighted regarding the College's goal statements, 
enrollment projections, and key implications concerning program growth sectors. 

• 
President Burnett announced that 13 of 14 Certified Medical Assistant (CMA) graduates 

(93% passing rate) from the Class of August 2007 passed the CMA exam. The national passing 
rate was 69%. The average standard score for these WPCC graduates was 567, compared to the 
national average score of 474. This places Western Piedmont graduates in the 90th percentile for 
programs in the nation. Ann Giles is the Coordinator for the Medical Assisting program. 

President Burnett also announced the schedule of events for the Western Piedmont 
Foundation Annual Golf Classic scheduled for May 5th at Mimosa Hills Golf & Country Club. 
Trustees and their guests were invited to participate in the golf tournament, as well as attend the 
lunch buffet and awards ceremony. 

As Ethics Liaison for the College, President Burnett reminded Trustees that the deadline 
for mailing the completed Statement of Economic Interest forms to the North Carolina State 
Ethics Commission is April 15th 

• Penalties for failing to meet the filing deadline were also 
reiterated. 

Trustees were reminded of upcoming College graduations and special ceremonies, as 
noted on the sheet included in their Trustee packets. President Burnett also announced that a 
date has been scheduled for the dedication of the Health Sciences Building. The ceremony will 
take place on Wednesday, April 30th from 3:00PM to 5:00PM on campus. Invitations will be 
mailed to all Trustees. 

President Burnett introduced Ms. Corrie Wilson, the SGA President and Student Trustee 
for a report. During her introduction, Dr. Burnett informed Trustees that she had recently been 
selected to participate in the Student Leadership Institute sponsored by the Northa Carolina 

• 
Community College System Office for outstanding student leaders. She will also be honored as 
one of the College's two "Academic Excellence" recipients at the luncheon to be held in Raleigh. 
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Corrie updated Trustees on recent events held by the Student Government Association on 
campus. After attending the National SGA Conference in Washington, DC Corrie explained 
how she utilized what she learned at that conference to develop a platform for her successful 
election to the North Carolina Comprehensive Community College Student Government 
Association Executive Board, which represents all 58 community colleges in the State. She will 
serve as Local Interactions Committee Chair. 

There being no further business, the meeting was adjourned. 

• 

DATE APPROVED: ~ I:J.. J .;l00~ 

•
 



• MINUTES 

THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

MAY 12,2008 

Pursuant to notice, the montWy meeting of the Trustees of Westem Piedmont Community 
College was held on Monday, May 12,2008 at 5:15PM in the Graham Hoyle Community Room 
located in Phifer Learning Resources Center. 

TRUSTEES PRESENT: Charles E. Taylor, Chair
 
William J. Allman Robert P. Carr
 
Elsie H. Childres Charles T. Henson
 
Claude S. Sitton Juleigh Sitton
 
Linda S. Wall
 
Corrie Wilson, SGA President/Student Trustee
 

TRUSTEES ABSENT:	 John F. Aulgur Hugh A. Blackwell 
Robert P. Caldwell Thomas K. Johnson 

• GUESTS PRESENT: La'Meshia Whittington, 2008-2009 SGA President 
and Student Trustee 

Stan Anthony, MBAJ Architects 
Larry Hubbard, MBAJ Architects 

OTHERS PRESENT:	 Jim W. Burnett., President 
C. Malone McNeely, Executive Vice President and 

Chief Financial Officer 
Michael S. Helmick, Vice President, Academic Affairs 
Emily L. Williamson, Vice President, Student Development 
Dereama K. Coffin, Recording Secretary 

Noting a quorum present, Charles E. Taylor, Chair called the meeting to order. 

Charles Taylor reminded Trustees of the ethical requirements for those who serve as 
public servants and requested identification of any potential conflicts of interest that may exist. 
No conflicts of interest were identified. 

The absence of Thomas K. Johnson was excused, as he continues to recuperate from 
surgery. It was also noted that John F. Aulgur, Hugh A. Blackwell and Robert P. Caldwell were 

• 
out of town, and their absences were excused. 



•
 

•
 

•
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Linda S. Wall, Secretary, submitted the Minutes of the April 14, 2008 meeting for 
approval. Following a motion by William J. Allman and seconded by Elsie H. Childres, Trustees 
unanimously approved the Minutes as presented. 

FINANCE COrvIMlTIEE Chair, Charles T. Henson reported the Committee did not 
meet, therefore, no report was available. 

BUILDINGS AND GROUNDS Committee Chair, Robert P. Carr recognized Malone 
McNeely to present Change Order #5 totaling $28,260. This amount represents the remaining 
balance of the original amount estimated for additional haul dirt to complete grading at the 
Emergency Services Training Center site. It was noted that once all the dirt has been moved, the 
area would be surveyed again to confinn the actual amount of dirt moved. The contractor will 
then adjust the original cost estimate with a follow-up change order, if warranted. 

A motion was made by Robert Carr to approve Change Order #5 as discussed. The 
motion was seconded by Juleigh Sitton and unanimously approved by Trustees. 

Malone McNeely also noted the distribution of Change Order #6 for Trustee 
consideration, based on four items and resulting in a net addition totaling $9,182.94. 

Change Order #6 included quotes for the following: 

•	 Addition of Tensar Geogrid to be installed below the stone base around the training 
pad and loop road for additional stability and proper compaction of the soil. ($16,865) 

•	 Addition for re-routing the waterline at the entrance road and installation of additional 
cut-off valve near the training pad. ($1,228) 

•	 Addition of 48 feet of pipe at the entrance road for proper drainage and to prevent 
flooding in that area. ($1,453.19) 

•	 Credit from unused site repair original estimate. ($10,363.25) 

Noting a recommendation from the Committee for approval, Robert Carr made a motion 
to approve Change Order #6 in the amount of$9,182.94. The motion was seconded by William 
Allman and unanimously approved by Trustees. 

Malone McNeely reported the Emergency Services Training Complex project is 36% 
complete, with an anticipated completion date of October 13,2008. Asphalt for the training pad 
is expected within the next two weeks and footings for the control tower and burn building have 
been installed. 



•
 

•
 

•
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Robert Carr recognized Malone McNeely to introduce Stan Anthony and Larry Hubbard 
of MBAl Architects to review the process used by the College in developing the Facilities 
Master Plan, and higWight the top three recommended capital projects to be submitted to the 
North Carolina Community College System Office by the May 31 sl deadline. 

Following Trustee review and approval of the projects, the plan will be submitted to the 
System Office for review and the College will begin the nonnal capital project process for the #1 
project submitted. Potential advanced planning funds of up to $90,000 for design work only 
will be used to develop construction documents for the project. Subsequently, when the next 
bond referendum is authorized by the General Assembly, Western Piedmont will be prepared to 
bid the #1 project, on condition that proper funding is available. 

MBAl architects reviewed the process used in developing and establishing the best 
planned use of the College's current facilities and projected facility requirements for future 
space. They also reviewed infonnation relative to growth factors utilized, noting a 2.5% overall 
projected growth in enrollment for 2008-2012. The plan also included an assessment of the 
Richardson Campus buildings and recommended potential uses for those structures. General 
recommendations for all campus locations and facilities, as well as estimated costs associated 
with those recommendations, were discussed. 

The top three recommended capital projects that have been established and identified for 
the College, are as follows: 

(1) Complete Emergency Services Training Complex with paved connector road
 
Estimated Cost: $7,132,000
 

(2) Construct new 40,000 square foot general classroom building north of Carr Hall
 
Estimated Cost: $9,232,000
 

(3) Renovations to Moore Hall, Hildebrand Hall and Patton Hall
 
Estimated Cost: $4,156,000
 

Following discussion, a motion was made by Charles Henson and seconded by William 
Allman to approve the top three recommended capital projects, as discussed. The motion was 
unanimously approved. 

PERSONNEL COMMITTEE Chair, Elsie H. Childres presented a request for approval of 
educational leave. As noted in the information provided, Sandra K. Hoilman has requested one 
week leave with pay to attend classes at Appalachian State University relative to the completion 
of a master's degree in higher education administration. Sandra Hoilman is the College 
Controller and approval of the request is recommended. 



•
 

•
 

•
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A motion to approve the request for educational leave was made by Elsie Childres and 
seconded by Linda Wall. The motion was unanimously approved by Trustees. 

Elsie Childres also reminded Trustees of the joint meeting of the Personnel and Finance 
committees scheduled for May 23, 2008 at 11 :30AM to hear a presentation from Carolina 
Human Resources relative to the development of a formal salary plan for all full-time faculty and 
staff. Lunch will be served and the meeting is open to all Trustees. 

Corrie Wilson, Student Trustee and Student Government Association outgoing President 
updated Trustees on recent Spring Fling and various student club activities held on campus. She 
also introduced the newly elected SGA President, La'Meshia Whittington. In her new role, she 
wiU also serve as the Student Trustee. Ms. Whittington shared personal goals for her role as the 
2008-2009 SGA President and Student Trustee and thanked Trustees for the opportunity to be 
involved as a Student Trustee. Corrie Wilson also thanked Trustees for the leadership 
opportunities that were made available to her during her tenure as SGA President and Student 
Trustee. 

Charles Taylor continued the meeting with the CHAIRMAN'S REPORT and information 
relative to the results of the President's Evaluation for 2008. Eleven responses were received, 
noting that Tom Johnson was not able to complete the form due to his extended illness. On May 
8, 2008, Charles Taylor and Elsie Childres completed an official tabulation of the evaluation 
responses. The results are that 98.8% of Trustee responses rated ranking the President's 
performance as "Superior", "Exceeds Expectations" and/or "Meets Expectations". 

Charles Taylor pointed out that the original evaluation forms were available for Trustee 
review, as well as the evaluation tabulation worksheets used. It was further noted that Chairman 
Charles Taylor and Personnel Chair, Elsie Childres did review the results of the evaluation with 
President Jim W. Burnett, immediately prior to the Trustee meeting. Trustees congratulated 
President Burnett on his exemplary leadership and the professional manner in which he fulfills 
his duties as President of the College. 

Following discussion, Chairman Taylor announced that as stated in the Trustee Bylaws, 
the College POLICY MANUAL, and the NC Administrative Code, he would forward the proper 
notification to the State Board certifying that Trustees have completed the annual evaluation of 
President Jim W. Burnett, and no formal action is required. 
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Discussion followed relative to the prospect of conducting a Board Retreat in the near 
future, noting the last retreat was held in March, 2007. With the approaching vacation season, 
Trustees were asked to share available dates. Depending on availability, Donny Hunter, 
Executive Director of the North Carolina Association of Community College Trustees has agreed 
to conduct the retreat. Possible topics for discussion during a retreat were also discussed. No 
specific date was established for a retreat. 

Chairman Taylor also informed Trustees that the Burke County Board of Education 
unanimously approved the reappointment of Robert Carr as a Trustee for another four-year term. 
Congratulations were extended to Robert Carr for his many years of service to the College in his 
role as a Trustee for more than 40 years. 

Trustees were also reminded of the 2008 ACCT Leadership Congress being held in New 
York City on October 29-November 1,2008. Those interested in attending were encouraged to 
contact the President's Office as soon as possible. Pre-payment of registration and hotel 
reservation requests need to be forwarded to the ACCT offices as soon as possible to guarantee 
availability of rooms. 

•	 Dr. Michael S. Helmick presented the following POLICY MANUAL amendments, and 
action was taken as follows: 

Section 2.6, Credit by Examination 
Motion for approval by Claude Sitton, seconded by Elsie Childres 
Trustees unanimously approved amendment as reviewed. 

Section 2.12, Grading System 
Motion to approve amendment made by Linda Wall, seconded by Claude Sitton 
Trustees unanimously approved. 

President Jim Burnett recognized Emily L. Williamson for a report on the 2008 Western 
Piedmont Foundation Golf Classic held on May 5th at Mimosa Hills Golf & Country Club. The 
event raised more than $8,000 for student scholarships and to fund the Excellence in Teaching 
and Outstanding Staff awards. A total of 96 individuals participated in the tournament, with the 
Pepsi team winning the corporate division. Both the lunch and dinner buffets were provided by 
Caterpillar, the Grand Sponsor for the annual event. 

•
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There being no further business, the meeting was adjourned. 

Charles E. Taylor, Chair 

• 
DATE APPROVED: CJau- ill ex(JQ Ii". 

•
 



• MINUTES 

THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

JUNE 2, 2008 

Pursuant to notice, the monthly meeting of the Trustees of Westem Piedmont Community 
College was held on Monday, June 2, 2008 at 5:15PM in the Graham Hoyle Community Room 
located in Phifer Learning Resources Center. 

TRUSTEES PRESENT: Charles E. Taylor, Chair 
William J. Allman John F. Aulgur 
Hugh A. Blackwell Robert L. Caldwell 
Robert P. Carr Elsie H. Childres 
Claude S. Sitton Juleigh Sitton 
LindaS. WaH 
La'Meshia Whittington, SGA President/Student Trustee 

TRUSTEES ABSENT:	 Charles T. Henson Thomas K. Johnson 

• OTHERS PRESENT: Jim W. Burnett, President 
C. Malone McNeely, Executive Vice President and 

Chief Financial Officer 
Michael S. Helmick, Vice President, Academic Affairs 
Emily L. Williamson, Vice President, Student Development 
Cindy Konarski, Faculty/Staff Chair 
Lisa Sessions, Director, Human Resources 
Dereama K.Coffm, Recording Secretary 

GUESTS PRESENT:	 Mike Womble, Carolina Human Resources, Inc.
 
Bob Hughes, Carolina Human Resources, Inc.
 
Jim Stumbo, Stewart-Cooper-Newell
 
Joe 0'Buch, Timmons Group
 
Michelle Flowers, F & R, Inc.
 

,Noting a quorum present, Charles E. Taylor called the meeting to order. 

Trustees were reminded of the ethical requirements for those who serve as public 
servants and requested that any potential conflicts of interest be acknowledged. Noting no 
conflicts of interest, the meeting continued. 

• 
C. Malone McNeely introduced Jim Stumbo from Stewart-Cooper-Newell, Joe O':Buch 

with the Timmons Group, and Michelle Flowers of F & R, Inc. These individuals will give an 
updated status report on the Emergency Services Training Center project during the meeting. 

, , 
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Jim W. Burnett acknowledged the presence of Mike Womble and Bob Hughes of 
Carolina Human Resources, Inc. They will address Trustees and answer questions relative to the 
proposed Faculty/Staff Salary Plan. 

Charles Taylor recognized Linda S. Wall, Secretary to present the Minutes of May 12, 
2008 for Trustee consideration. A motion was made by Elsie H. Childres and seconded by 
Claude S. Sitton to approve the Minutes as presented. The motion was unanimously passed. 

Noting the absence of the FINANCE COMMITIEE Chair, Charles Taylor requested that 
the report of the committee be temporarily delayed. 

Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE recognized 
Malone McNeely to explain Change Order #7 for the Emergency Services Training Center. 

•
Change Order #7 contained three items for a net total change of $9,644.37. The items 

included a cost of$36,476.37 for the difference of the actual and estimated amounts of additional 
haul dirt, a credit of $7,213 for locating and tying into the Broughton Hospital sewer line, and a 
credit of$19,619 for the deletion of the concrete aprons on the sides of the burn pads that were 
deleted. 

Noting a recommendation for approval from the Committee, a motion was made by 
Robert Carr to approve Change Order #7 for $9,644.37. The motion was seconded by Linda 
Wall and unanimously approved by Trustees. 

Malone McNeely introduced Michelle Flowers, the Staff Engineer for F & R, Inc. to 
review the request for additional engineering services relating to the Emergency Services 
Training Center. The proposed estimated budget and contract amount was for an additional 
$31,930.59. Michelle Flowers summarized the various unforeseen engineering issues that have 
occurred to date and the budget overruns for additional on-site engineering and testing services 
that have been completed. In addition, she outlined the estimated services required to complete 
the project. 

A motion was made by Robert Carr and seconded by Linda Wall to approve the request 
to amend the F & R, Inc. contract as discussed. The motion was unanimously approved by 
Trustees. 

•
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Jim Stumbo with Stewart-Cooper-Newell and Joe O'Buch with the Timmons Group 
reported that Phase 1 of the Emergency Services Training Center project is 51 % complete. 
Grading for the project is complete and construction on the buildings is currently underway. Jim 
Stumbo reviewed the various delays and challenges associated with the project and the problems 
with bringing the site up to grade. The Duke Power easement issue and the City of Morganton 
estimate for the waterline were also discussed and identified as two issues that will need to be 
addressed in the future. 

Elsie H. Childres, Chair of the PERSONNEL COMMITfEE, reported that a Jomt 
meeting of the Personnel and Finance committees was held on May 23, 2008 to receive a report 
from Carolina Human Resources, Inc., and review a proposed Faculty and Staff Salary Plan 
developed for the College. 

•
President Jim W. Burnett noted that Mike Womble and Bob Hughes of Carolina Human 

Resources, Inc., along with College Administration, have developed a comprehensive and formal 
salary plan for all full-time faculty and staff employed by the College. The proposed salary plan 
focuses on the long term goal of the Trustees to improve faculty salaries and bring those salaries 
in line with higher national averages. 

Mike Womble discussed the importance of a professional salary plan, noting that in the 
past the College has relied primarily on infonnation from other community colleges and job 
market demands. It was noted that there are two salary plans, one for faculty and one for staff. 
The Staff Salary and Position Classification Plan consists of 22 position levels, with each staff 
position being evaluated and assigned a position level, noting minimwn, mid-range and 
maximum salaries for each position. The various provisions within the Staff Salary Plan were 
also discussed. 

Bob Hughes addressed the Faculty Salary Plan and the process used to develop faculty 
salary ranges, incorporating advanced degrees, years of experience, and additional 
responsibilities. Noting that the State requires all community college faculty members to be on a 
9-month contract, this is an opportune time for the College to develop an equitable salary plan 
that addresses internal and external faculty salary inequities. By changing all faculty members to 
9-month contracts, plus offering supplemental contracts for teaching summer self-supporting 
courses, the College will be in a position to increase faculty monthly salaries and improve the 
College's statewide salary ranking. Faculty minimum salary levels are established by the State 
and based on educational levels. Adjunct faculty members are paid hourly rates as established by 
the General Assembly. 

•
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Following further discussion, a motion was presented by Elsie Childres to approve the 
Faculty and Staff Salary Plan as reviewed. The motion was seconded by Claude S. Sitton and 
unanimously approved by Trustees. 

Charles Taylor recognized Malone McNeely to present a report from the FINANCE 
COMMITTEE. Budget revision S-21 was presented noting the recall of a portion of the 
Focused Industrial Training allotment. 

Following a discussio~ a motion was made by Robert L. Caldwell and seconded by Elsie 
Childres to approve budget revision S-21 as presented. The motion was unanimously approved. 

Malone McNeely also presented the request for approval of the 2008-2009 Travel 
Authorization for the College President. As noted in Section 5 of the Accounting Procedures 
Manual, Trustees must approve and pre-authorize travel by the College President while 
performing official duties for the College. The blanket authorization may be granted annually to 
cover a fiscal year; therefore, the request is effective from July 1,2008 through June 30, 2009. 

•	 A motion was made by Elsie Childres and seconded by Hugh A. Blackwell to approve 
and authorize College related travel for the period of July 1,2008 through June 30, 2009. The 
motion was unanimously approved. 

Charles Taylor announced that the Trustees will not meet during the month of July. The 
August monthly meeting will be held on August 4th

• Several faculty positions are pending and 
will require Trustee action prior to the beginning of the fall semester. It was also noted that an 
additional meeting may be required during the month ofAugust, depending on the State approval 
of the budget. Trustees were also requested to complete the Board Retreat questionnaire in order 
to detennine a suitable date for a retreat. 

Emily L. Wi1liamso~ Vice President for Student Development presented the following 
\ POLlCY MANUAL Amendment., for Trustee consideration. 

* Section 3.22, Optional Group Insurance - With the assistance of Trustee Hugh 
Blackwell, this particular section was re-written to formalize and clarify the existing policy _ 

Following a motion by William J. Allman and seconded by John F. Aulgur, Trustees 
unanimously approved the POLICY MANUAL amendment to Section 3.22. 

• 
* Section 3.24, pay Day - The revision to this section was necessary to clarify that 9

month faculty salaries may be spread over a 12-month pay period. 
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Hugh Blackwell made a motion to approve the amendment to Section 3.24, as reviewed. 
The motion was seconded by John Aulgur and unanimously approved. 

President Jim Burnett noted that the 8-week summer term began on May 27th
. Swnmer 

enrollment increased 4% from last summer with 1,392 students enrolled. 

President Burnett also noted that at the May 14th graduation, the College recognized and 
honored Phil Church with the Alumnus of the Year award. He is a 1970 graduate of the College 
and is a partner in the accounting firm of Lowdermilk, Church & Company. Faculty member 
Rosanna Hartley was also honored with the Excellence in Teaching award. She began as a part
time instructor for the College in 1988 and currently teaches computer information and web 
technology classes. 

•
Emily Williamson updated Trustees on the Allied Health and Science Higher Education 

Center, noting that Carolina Construction anticipates Phase 1 will be completed by June 30th
• 

Phase 2 of the project will include the renovations to the inside of the building, and the scope of 
those renovations will be detennined by the Burke County Board of Commissioners. Hickory 
Construction was the low bidder for Phase 2 at a cost of $9.83 million, noting that the project 
was bid with several alternates that could be removed thereby reducing the cost ofPhase 2. 

Student Trustee, La'Meshia Whittington informed Trustees that the Student Government 
Association is considering the possibility of requesting that the current student activity fees be 
increased to cover increased student participation. 

Faculty Staff Chair Cindy Konarski reported that the Council has completed elections for 
the 2008-2009 academic year. 

There being no further business, the meeting was adjourned. 

Charles . Taylor, Chair 

~K~
Dereama K. Coffin, Recordmg retary 

• DATE APPROVED:
 



• MINUTES 

THE TRUSTEES OF WESTERN PIEMONT COMMUNITY COLLEGE 

SPECIAL CALLED MEETING 

June 27, 2008 

Pursuant to notice, a "Special Called" meeting of the Trustees of Western Piedmont 
Community College was held at 12:00 Noon on Friday, June 27, 2008 at Timberwoods 
Restaurant. The purpose of the meeting was to seek approval of the "Subordination 
Agreement" and the "Offer to Amend Financial Award" documents, as they relate to the 
Foothills Allied Health & Science Higher Education Center project. 

TRUSTEES PRESENT: Charles E. Taylor, Chair 
William J. Allman Hugh A. Blackwell 
Robert L. Caldwell Robert P. Carr 
Charles T. Henson Claude S. Sitton 
Linda S. Wall 

• TRUSTEES ABSENT: John F. Aulgur Elsie H. Childres 
Thomas K. Johnson Juleigh Sitton 

OTHERS PRESENT:	 Jim W. Burnett, President 
Emily L. Williamson, Vice President, Student Development 
Sam Aycock, College Attorney 
Wayne Abele, Chairman, Burke County Commissioners 
Ron Lewis, Burke County Manager 

Noting a quorum present, Charles E. Taylor called the meeting to order and welcomed 
County officials to the meeting. 

Trustees were reminded of the ethical requirements for those who serve as public 
servants and requested that any potential conflicts of interest be acknowledged. Noting no 
response, the meeting continued. 

Minutes of the June 2, 2008 Trustee meeting were presented by Secretary, Linda S. Wall, 
for Trustee approval. A motion was made by William J. Allman and seconded by Robert L. 
Caldwell to approve the June 2, 2008 Minutes as presented. The motion was unanimously 

• 
approved. 



•
 

•
 

•
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President Jim W. Burnett recognized Wayne Abele, Chainnan of the Burke County 
Commissioners and Ron Lewis, County Manager to introduce additional infonnation relative to 
the United States Economic Development Administration grant for the joint project with Burke 
County for the Foothills Allied Health & Science Higher Education Center. 

Burke County Board of Commissioners Chair Wayne Abele outlined the importance of 
the higher education center and the need for College Trustees to support the project and see it 
through to completion. Ron Lewis also added that Burke County's legislative delegation in the 
North Carolina General Assembly has been actively seeking and advocating support for the State 
to locate a dental center in the higher education center, which would be affiliated with the new 
dental school being created at East Carolina University. 

A motion was made by William Allman and seconded by Claude S. Sitton to commend 
Wayne Abele and Ron Lewis for their active leadership roles in the development of the Foothills 
Allied Health & Science Higher Education Center. The motion was unanimously approved by 
Trustees. 

County Manager, Ron Lewis shared infonnation with Trustees relative to the $7 million 
loan acquired by Burke County and fmanced through Bank of America, N.A. to fund the project. 
The loan closed on June 25th and funds will become available following the completion of all 
official paperwork and loan documents. Burke County is also working to procure a grant from 
the Golden LEAF Foundation to support the higher education center renovations. 

The County Manager presented two documents for Trustee consideration, which included 
a "Subordination Agreement" between Burke County and Western Piedmont Community 
College, as well as a document entitled "Amendment to Financial Assistance Award". Both 
documents are required for the $1 million grant provided by the United States Economic 
Development Administration. 

College Attorney, Sam Aycock was recognized by President Jim Burnett to review the 
documents for Trustee consideration. Aycock explained that the "Subordination Agreement" 
serves to subordinate the lease for space to accommodate the higher education center between 
Burke County and Western Piedmont Community College. This action is a precautionary 
measure taken by the United States Economic Development Administration (EDA). The EDA 
would have first lien on the property above any lea<;e in place, shoul.d Burke County default on 
the grant. 

Sam Aycock also reviewed the "Amendment to Financial Assistance Award" document, 
which the College received from the EDA on June 27th

• The amendment documents that the 
scope of the higher education center project was expanded from an original cost estimate of $3.8 
million to $7.1 million, noting increased square footage and the cost for replacing the roof. 
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When the County resubmitted the new estimated cost to the EDA of $7.1 million, there was no 
additional contingency amount built into the amended budget. It was further explained that no 
additional contingency was included in the revised amended budget because the architect advised 
the County that the contractor bids already had the additional contingency built in. 

Because the College is considered a partner with Burke County because of the Lease 
Agreement, the College must be referred to as Co-Recipient and therefore responsible for any 
costs incurred above the amended budget amount. There is no intention on the part of the 
County to create any financial liability for the College. 

Following discussion, a motion was made by William Allman to approve the 
"Subordination Agreement". The motion was seconded by Linda Wall and unanimously 
approved by Trustees. 

• 
In addition, a motion was made by Robert L. Caldwell and seconded by William Allman 

to approve the "Amendment to Financial Assistance Award" document. The motion was 
unanimously approved by Trustees. 

President Jim Burnett announced that Western Piedmont Community College is one of 
the seven North Carolina community colleges to be designated as an "Exceptional" college by 
the North Carolina Community College System Office. In order to receive an Exceptional 
Institutional Performance rating, a college must meet or exceed all 8 performance funding 
measures as established by the System Office and the General Assembly. The ranking is based 
on the 2006-2007 academic year and will provide additional funds for the College. 

Wayne Abele requested that Burke County Commissioners receive monthly updates on 
the progress of the Emergency Services Training Center project. President Burnett responded 
that the College will continue to provide updates to County Manager, Ron Lewis and he can 
share the pertinent information with County Commissioners. 

There being no further business, the meeting was adjourned. 

Charles E. Taylor, Chair 

• 
DATE APPROVED: 



•	 MINUTES 

THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

AUGUST 4, 2008 

Pursuant to notice, the monthly meeting of the Trustees of Westem Piedmont Community 
College was held on Monday, August 4, 2008 at 5:15PM in the Graham Hoyle Community 
Room, located in Phifer Learning Resources Center. 

TRUSTEES PRESENT: Charles E. Taylor, Chair 
Wiliam J. Allman John F. Aulgur 
Robert L. Caldwell Robert P. Carr 
Elsie H. Childres Charles T. Henson 
Thomas K. Johnson Linda S. Wall 
La'Meshia Whittington, SGA President/Student Trustee 

TRUSTEES ABSENT:	 Hugh A. Blackwell Claude S. Sitton
 
Juleigh Sitton
 

• OTHERS PRESENT: Jim W. Burnett, President 
C. Malone McNeely, Executive Vice President and 

Chief Financial Officer 
Michael S. Helmick, Vice President, Academic Affairs 
Emily L. Williamson, Vice President, Student Development 
Dereama K. Coffin, Recording Secretary 

Noting a quorum present, Charles E. Taylor, called the monthly meeting to order. 

Charles E. Taylor recognized Mabel Lowman, Clerk of Court, to administer the Trustee 
Sworn Affidavit to reappointed Trustee, Robert P. Carr. Robert Carr was recently reappointed 
by the Burke County Board of Education and has served as a Trustee since 1964. 

The Chair reminded Trustees of the ethical requirements for those who serve as public 
servants and requested they identify any potential conflicts of interest. None were identified. 

Linda S. Wall, Secretary was recognized to present the Minutes of June 27, 2008 for 
approval. Noting no corrections, additions or deletions, a motion was made by William J. 
Allman and seconded by Elsie H. Childres to approve the Minutes, as presented. The motion 
was unanimously approved. 

•
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Charles T. Henson, Chair of the FINANCE COMMITTEE, reviewed budget revisions S
22 through S-27, and C-2. Budget revision S-22 distributed year-end Perkins funds; S-23, S-25, 
S-26, and S-27 were end-of-year revisions for State funds; S-24 reverted unused industry training 
funds; and C-2 was the end-of-year revision for County funds. 

Following his review of the documents, Charles Henson made a motion to approve 
budget revisions S-22 through S-27 and C-2. The motion was seconded by Elsie H. Childres and 
unanimously approved by Trustees. 

• 

Charles Henson recognized Malone McNeely, Executive Vice President and Chief 
Financial Officer to review the Budget Report FY Ending June 30, 2008. As outlined in the 
report, the College expended or was eligible to carryforward 99.6% of the appropriated State and 
County funds. It was also pointed out that unrestricted categories eligible for carryforward 
totaled $737,942, and this amount is attributed to lapsed faculty salary funds and a significant 
amount in Equipment, which contains unexpended amounts eligible for carryforward from 
previous years. The College spent or was eligible to carryforward 100% of the unrestricted State 
funds appropriated. 

Malone McNeely also presented a request for prior approval from Trustees to include the 
mandated salary increases in the August payroll checks, retroactive to July 1. The salary 
increases will conform to the General Assembly guidelines as interpreted by the State Board. 

A motion was made by Charles Henson and seconded by Linda Wall to grant approval to 
include the mandated salary increases in the August payroll. The motion was unanimously 
approved by Trustees. 

BUILDINGS AND GROUNDS Chair, Robert P. Carr, asked Malone McNeely to review 
Change Order #8 relative to a net credit of $10,208.38 for the Emergency Services Training 
Complex. As noted in the information provided, the change order consisted of an additional cost 
of $1,234.00 for the surveys required to determine the actual amount of dirt moved from the new 
borrow site, a credit of $15,350 for the elimination of 825 feet of 6" waterline, and a cost of 
$6,480 for adding back three fire hydrants. After applying the credit for the general contractor's 
mark up, the result was a credit of $9,313.50. 

In addition, the change order included another credit of $5,200 resulting from the 
elimination of 400 linear feet of 6" waterline and various gate valves and tees. The College will 
reroute and install 50 feet of 8" pipe at a cost of $3,172.50, for a net credit of $2,128.88. The 
total net credit for Cp.ange Order #8 was $10,208.38 

• 
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Following discussion of the various components included in Change Order #8, Robert 
Carr made a motion to approve the change order, as discussed. Robert L. Caldwell seconded the 
motion and the motion was passed. 

A letter of support from the Burke County Firefighters Association was also shared with 
Trustees. The association members have pledged their expertise and professional services to 
assist with the completion of the Emergency Services Training Complex. In addition, they have 
acquired commitments from various contractors, engineers, and material supply companies 
within their respective communities to reduce the labor and material costs whenever possible. 

• 

Trustees also discussed the proposed Memorandum ofAgreement between the City of 
Morganton and Western Piedmont Community College relative to the waterline. The city has 
estimated the cost of installing a waterline to the site at $200,000, and the Agreement stipulates 
that the City expects the College to escrow that amount to them prior to issuing contracts for the 
site work. The Agreement also states that additional costs for changes will be the financial 
responsibility of the College. Trustees were also apprised of the estimated annual meter point 
fee of $4,200, and a monthly fee for domestic waterline service to the bathrooms. The College 
attorney has reviewed the document on behalf of the College and agrees with the stipulations as 
outlined. 

Discussion followed concerning the installation of 12"waterlines versus 8" waterlines. It 
was agreed that the College will follow up with the City relative to including a 12" waterline as 
an alternate, and report back to Trustees. 

A motion was made by Robert Carr and seconded by William J. Allman to approve the 
Memorandum of Agreement relative to the waterline, between the City of Morganton and the 
College. The motion passed. 

Trustees also reviewed a proposed Memorandum of Agreement between the City of 
Morganton and the College with respect to an easement issue concerning the installation of the 
waterlines. This Agreement has also been reviewed by the College Attorney. 

Following a motion by Robert Carr and seconded by John F. Aulgur, the motion to 
approve the agreement was unanimously approved by Trustees. 

Malone McNeely also advised Trustees of an easement issue between the City of 
Morganton and the State of North Carolina relative to the installation of the proposed waterline 
that will run across Broughton Hospital and North Carolina School for the Deaf property. Once 
this easement issue has been resolved, the City will proceed with bidding out the project. 
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Malone McNeely presented Form 3-1 for tentative approval for the completion of Phases 
II and III of the Emergency Services Training Complex. The phases will include a commercial 
bum building, classroom building, maintenance building, Basic Law Enforcement Training 
building and drill tower. Advanced Planning Funds of $90,000 will be used for design of the 
additional two phases. Included with the standard 3-1 form was an additional page outlining 
local county support for the capital improvement, including housekeeping staff, facility 
maintenance, and additional utility costs. 

Robert Carr made a motion for approval ofFonn 3-1. The motion was seconded by John 
Aulgur and unanimously approved by Trustees. 

Elsie Childres, Chair of the PERSONNEL COMMITTEE was recognized by Charles 
Taylor to present Committee recommendations for various faculty positions. The faculty 
appointment nominations were approved, as follows: 

• 
* Horticulture Instructor - Clarence C. "Chip" Hope, III is a community college graduate and 
has taught horticulture classes at Blue Ridge Community College. He also is the owner and 
manager of his own business. A total of six individuals applied for the position, and of the five 
qualified applicants, the Selection Committee interviewed three candidates. 

Following a motion for approval by Elsie Childres, and seconded by Robert Caldwell, 
Trustees unanimously approved Clarence "Chip" Hope as the Horticulture Instructor. 

* Spanish Instructor - Maureen A. Dougher was the only applicant for this position. She has 
been employed as an adjunct Spanish Instructor for the College since 1997, and is very involved 
in the Spanish speaking and Latino community as well. Her teaching experience in Bolivia 
provided her with first hand knowledge of the Hispanic language and culture. 

A motion was made by Elsie Childres and seconded by John Aulgur to approve the 
appointment and recommendation of Maureen A. Dougher as a full-time Spanish Instructor. The 
motion was unanimously approved. 

* Developmental Writing Instructor - Deborah K. Lonon has been an adjunct English Instructor 
for the College since 2007 and has also taught various related courses at Asheville Buncombe 
Technical Community College and McDowell Technical Community College. Her 
recommendations spoke to her professionalism and dedication to students. 

A motion was made by Elsie Childres for approval of Deborah K. Lonon as the 
Developmental Writing Instructor, and was seconded by John Aulgur. Trustees unanimously 
approved the appointment. 
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* Chemistry Instructor - John R Kiser is a Western Piedmont graduate and has previously 
taught chemistry at the College on a part-time basis. Currently, he teaches an array of chemistry 
related courses at Isothermal Community College. His recommendations addressed his 
enthusiasm for the sciences and his willingness to assist students in and out of the classroom. 

Following a motion by Elsie Childres and seconded by William J. Allman, Trustees 
unanimously approved John R Kiser for the Chemistry Instructor faculty position. 

* Social Sciences Instructor - Four candidates applied for the full-time faculty position, and 
three individuals were interviewed. Terry A. Doyle is a community college graduate. Noting a 
Masters degree in Social Sciences, it was noted that she is qualified to teach courses in three 
areas. 

A motion was made by Elsie Childres and seconded by Robert Caldwell to approve the 
appointment of Terry A. Doyle for the Social Sciences Instructor position. The motion was 
unanimously approved. 

• Trustee Chair, Charles Taylor announced the appointment of the following individuals to 
serve on the Nominating Committee for the election of 2008-2009 officers: 

Robert P. Carr, Chair 
William J. Allman 
Elsie H. Childres 
Claude S. Sitton 

Charles Taylor also listed Friday, October 3rd or Friday, October lOth as tentative dates 
for a retreat. Donny Hunter, Executive Director of the North Carolina Association of 
Community College Trustees has been asked to conduct the retreat. Once a final date has been 
scheduled and confinned with Donny Hunter, Trustees will be notified. 

The Association of Community College Trustees has requested that each trustee complete 
a survey to gather demographic data on trustees and miscellaneous information relative to the 
Board and individual viewpoints. The information will be used to document and track specific 
trustee demographics, educational trends, and document opinions and matters involving 
community colleges and their communities. FoUowing the President's Report, the 13-page 
survey will be distributed to trustees for completion, and subsequent return to the ACCT. 

•
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The PRESIDENT'S REPORT included a POLICY MANUAL addition of Section 2.30, 
Self-Supporting Curriculum Classes. As noted by Michael Helmic~ Vice President for 
Academic Affairs, this is a new policy that outlines the requirements and policies for the 
curriculum courses and closely mirrors the policy for continuing education self-supporting 
courses currently being used. 

A motion was made by Elsie Childres and seconded by Linda Wall to approve the 
POLICY MANUAL addition. The motion was unanimously approved. 

• 

Emily L. Williamson, Vice President for Student Development reviewed the 2008 
Critical Success Factors Report included in Trustee packets. The report documents each of the 
community colleges' performance on a set of standards established by the System Office to meet 
specific accountability requirements. The performance measures were reduced from twelve to 
eight and the data is based on the 2006-07 academic year. Western Piedmont was one of only 
seven community colleges to achieve a rating of "Exceptional Institutional Perfonnance" by 
meeting or exceeding all eight of the performance funding measures. A few of the notable 
standards included, student retention rate increased to 71 %, 1 in 5 Burke County adults enrolled 
in at least one course, and 89% of students who were required to take state licensure or 
certification examinations passed those examinations. The College is proud of this 
accomplishment and designation as an "Exceptional Institution". 

Dr. Jim W. Burnett updated Trustees on the following items: 

* The College co-sponsored a breakfast meeting on June 9th with the Burke County 
Commissioners, to inform area legislative representatives on budget needs for the County and the 
College for 2008-2009. Senator Jim Jacumin, and Representatives Walter Church and Mitch 
Gillespie participated in the meeting with County and College personnel. 

* The recently implemented Salary Plan for faculty and staff has been very successful 
and both faculty and staff members are very receptive and complimentary of the new plan; 

• 

* Trustees were updated on the progress being made since they adopted a resolution in 
April in support of Burke County contributing 20% of the revenues generated by a proposed 
14% sales tax to the Burke Education Endowment Program (BEEP). At their June meeting, 
Burke County Commissioners decided to designate 10% of the revenues, rather than the 20% 
requested. They also appointed a committee to assist with educating County voters about the 
referendum, and Trustee Bill Allman was named to that committee. The feasibility study is 
currently being revised to update information and include language that will guarantee 
scholarships to Burke County high school graduates based on financial need. Additional 
comments relative to the importance of BEEP were made by Bill Allman. 
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* Trustees were also informed that Burke Middle College principal, Todd Suddreth, has 
been assigned to serve as principal at Walter Johnson Middle School. Jack Leonard has been 
named as principal of Burke Middle College, effective August 1st. 

William Allman made a motion to request that the Minutes reflect the pleasure of the 
Trustees for Western Piedmont Community College being named as an "Exceptional 
Institution". The motion was seconded by Elsie Childres and unanimously approved by Trustees. 

There being no further business, the meeting adjourned. 

• 
~K.{J~__ 

Dereama K. Coffin, Recor~ 

DATE APPROVED: 6~.5, :Laoi' 

• 



• MINUTES 

THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

ANNUAL MEETING 

SEPTEMBER 5, 2008 

Pursuant to notice, the Annual Meeting of the Trustees of Western Piedmont Community 
College was held on Friday, September 5, 2008 at 11 :30AM at Timberwoods Restaurant. 

TRUSTEES PRESENT: Charles E. Taylor, Chair 
William J. Allman John F. Aulgur 
Hugh A. Blackwell Robert L. Caldwell 
Robert P. Carr Elsie H. Childres 
Charles T. Henson Thomas K. Johnson 
Claude S. Sitton Linda S. Wall 
La'Meshia Whittington, SGA President/Student Trustee 

TRUSTEES ABSENT: Juleigh Sitton • OTHERS PRESENT: Jim W. Burnett, President 
C. Malone McNeely, Executive Vice President and 

Chief Financial Officer 
Michael S. Helmick, Vice President, Academic Affairs 
Emily L. Williamson, Vice President, Student Development 
Daniel K. Dixon, Faculty/StaffChair 
Mabel Lowman, Clerk of Court 
Dereama K. Coffin, Recording Secretary 

Chairman, Charles E. Taylor called the Annual Meeting of the Trustees of Western 
Piedmont Community College to order. 

Mabel Lowman, Clerk of Court was welcomed and appreciation expressed for attending 
the meeting. She proceeded to administer the Trustee Sworn Affidavit to Hugh A. Blackwell. 
Burke County Commissioners reappointed Hugh Blackwell for a four-year tenn to expire on 
June 30, 2012. 

Chairman Taylor reminded Trustees of the ethical requirements for those who serve as 
public servants and requested that any potential conflicts of interest be acknowledged. No 

• 
conflicts were identified. 
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Linda S. Wall, Secretary, presented the Minutes of the August 4, 2008 meeting for 
approval. There being no corrections, a motion was made by Elsie H. Childres and seconded by 
William J. Allman to approve the Minutes as presented. The motion was unanimously approved. 

FINANCE COMMITIEE Chair, Charles T. Henson recognized Malone McNeely to 
examine and discuss the highlights of the 2008-2009 Institutional Budget and budget revisions, 
S-1 through S-12, and C-l, as they relate to the institutional budget. Malone McNeely explained 
the mechanics of how the College is funded on FTE earned in the most recent year or the average 
of the last three years, whichever is greater. For 2008-2009, the College has gained a total of 
114 curriculum FTE, or increased funding of approximately $540,000. Full-time Equivalent 
(FTE) numbers for Fall 2008 also indicate an increase over 2008-2009 of approximately 6.2%, 
and headcount from Fall 2007 to Fall 2008 is also up by 7.8%. This increase may entitle the 
College to additional enrollment reserve fimds for significant growth. Continuing Education 
FTE numbers continue to remain stable, noting an increase of 32 in occupational extension and 3 
in basic skills. 

• 
Malone McNeely stated that the institutional budget for 2008-2009 is very adequate, 

noting an increase in equipment allotment of $7,536, additional funding for faculty and staff 
salary increases, a special allocation of $154,949 to support Allied Health programs, advanced 
planning funds of $90,000 for Phases II and III of the Emergency Services Training Complex, 
and an undetermined amount of additional performance funding for the "Exceptional Institution" 
designation. Based on available funding, the College also provided all full-time employees with 
a permanent 3% salary increase or $1,100, whichever is greater. All permanent part-time 
employees also received salary increases on a pro-rata basis. These salary increases were 
approved by Trustees at the August meeting and were included in the August payroll, retroactive 
to July 1, 2008. The College also reserved 3%, or approximately $500,000, of the budget for 
potential State reversion requirements. 

Malone McNeely reviewed state budget revisions S-1 through S-12, and C-l for the 
distribution of the County allotment of funds for 2008-2009. 

Following discussio~ a motion was made by Charles Henson and seconded by Claude S. 
Sitton to approve State budget revisions S-1 through S-12, and County revisio~ C-l, as they 
relate to the 2008-2009 Institutional Budget. The motion passed unanimously. 

Trustees also reviewed a summary of County Appropriations from 2000-2001 through 
2008-2009. County appropriations included in the 2008-2009 budget totaled $1,815,000 for 
an increase of 10% or $165,000 from the previous year. Discussion followed regarding how the 

• 
College will use the additional County appropriation. 
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Trustees reviewed a detailed budget summary for 2008-2009 as outlined in the official 
2-1 budget document. The document sets forth the budgeted revenues and expenses from state, 
county and institutional fimds. Total College operating fimds from all sources for fiscal year 
2008-2009 totaled $28,891,866. Malone McNeely noted that the decrease of$616,278 from the 
previous year was a result of the completion of the Health Sciences building and that Phase I of 
the Emergency Services Training Complex is nearing completion. 

Noting that the document requires Trustee approval, Charles Henson made a motion to 
approve the 2008-2009 Institutional Budget, as reviewed and outlined in the document. The 
motion was seconded by Hugh Blackwell and unanimously approved by Trustees. The official 
budget document will be forwarded to the Burke County Commissioners for execution and on to 
the State Board of Community Colleges for final approval. 

Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE presented a 
request to dispose of surplus property by means of an auction to be held on Saturday, October 4th 

at 9:00AM at Barn #2 on the Jim A. Richardson Campus. 

• Following discussion relative to the acquisition dates of certain items, a motion was 
presented by Robert Carr for approval of the request to dispose of surplus property. The motion 
was seconded by Linda S. Wall and unanimously approved by Trustees. 

Robert Carr recognized Malone McNeely for additional discussion relative to the 
waterline Memorandum ofAgreement with the City of Morganton and previously approved by 
Trustees at the August meeting. Following discussion at the August meeting, the College 
requested that the City bid 12 inch lines for the entire waterline system, as an alternate bid. The 
City opened the bids on September 3rd and the low bid for the 12 inch lines with the 8 inch line 
was $175,734. The alternate bid for running 12 inch lines for the entire waterline was $190,232, 
or a difference of $14,498. Noting that the Morganton City Council meets on Monday, 
September 8th to approve the contractor for the project, the College is requesting a direction from 
Trustees on the question of using the 8 inch line in conjunction with a 12 inch line, or 12 inch 
lines for the entire waterline. 

Following discussion, a motion was made by Robert Carr to authorize approval of the 
alternate bid of $190,232 for installation of 12 inch lines for the Emergency Services Training 
Complex project, and to amend the previously approved Memorandum ofAgreement to reflect 
the use of 12 inch lines for the entire waterline project. The motion was seconded by John F. 
Aulgur and unanimously approved by Trustees. 

•
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PESONNEL COMMITTEE Chair, Elsie Childres reported the Committee did not meet 
and no report was available. 

Chair, Charles Taylor requested that all Trustees complete and return the Standing 
Committee Selection Form included in their meeting packet. The newly elected Chair will use 
the forms to establish the composition of the standing Trustee Committees for 2008-2009. 

Charles Taylor also welcomed Student Trustee La'Meshia Whittington and Faculty /Staff 
Chair, Daniel K. Dixon to the meeting. 

• 

Trustees were also informed that a date has been finalized for a Board Retreat. The 
retreat has been scheduled for Friday, October 10lb and will be held in Room 120 of Phifer 
Learning Resources Center. Plans include a continental breakfast to begin at 8:00AM and lunch 
will also be served. DOIU1Y Hunter, Executive Director of the North Carolina Association of 
Community College Trustees has agreed to be the facilitator for the retreat. Additional 
information relative to the retreat will be mailed to Trustees. All Trustees were encouraged to 
attend the retreat. 

As outgoing Chair of the Trustees of Western Piedmont Community College, Charles 
Taylor thanked Trustees for their support over the past two years, and thanked College staff and 
Administration for their guidance and assistance during his term as Chair. 

As required by the State Board of Community Colleges and the Southern Association of 
Colleges and Schools, and in accordance with the College POLICY MANUAL, President Jim 
W. Burnett presented the College's Mission Statement for annual review and reaffirmation by 
Trustees. 

Noting no recommended reViSIOns to the current Mission Statement, a motion was 
presented by Elsie Childres and seconded by William Allman to reaffirm the current Mission 
Statement. The motion was unanimously approved by Trustees. 

As noted in the POLICY MANUAL, Dr. Michael S. Helmick, Vice President for 
Academic Affairs, reviewed a Summary of Specific Fees for 2007-2008. Dr. Helmick explained 
that the increase in "Travel Fees" was due to the cultural study trip to Venice and Croatia, as 
approved by Trustees in May 2007. 

A motion to approve the Summary of Specific Fees for 2007-2008 was made by William 
Allman and seconded by Elsie Childres. Trustees unanimously approved the motion. 

• 
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For information purposes and in compliance with the State Board of Community 
Colleges and the College's Internal Audit Plan, Dr. Michael Helmick presented the Continuing 
Education Division Internal Audit Report for 2007. Dr. Helmick noted that the College is in 
compliance with class visitation requirements and surpasses the number of required class visits 
each semester. 

As required by the State Board of Community Colleges and as stipulated in 
Memorandum CC-98-306, Michael Helmick presented the Continuing Education Division policy 
governing Self-Supporting Classes for the required three-year review. The policy sets forth 
guidelines for establishing continuing education registration fees, and outlines the refund policy 
for self-supporting courses. 

A motion was made by Elsie Childres and seconded by Charles Henson to approve the 
Continuing Education Division policy for Self-Supporting Classes, as reviewed. The motion was 
unanimously approved. 

• 
As part of the PRESIDENT'S REPORT, Jim W. Burnett updated Trustees on the 

Foothills Allied Health & Science Higher Education Center. Phase 1 of the project, which 
included demolition and removal or unwanted materials and the addition of the second floor, was 
completed in June. Renovations to the building began in late July, and completion of Phase 2 is 
projected for May 2009. The facility, which is estimated to open in summer 2009, will include 
the higher education center, a conference center, and County office space. Burke County 
Representative Walter Church hosted NC Speaker of the House, Joe Hackney, and House 
Majority Leader, Hugh Holliman for a tour of the facility recently and College representatives 
were on hand. Speaker of the House Joe Hackney was impressed with the project, which 
received a $1 million grant appropriated by the NC General Assembly in 2006. The College 
continues to partner with Burke County to apply for additional grant funds to offset the cost of 
the project, and is working on a grant application through the Golden Leaf Foundation. Copies 
of the most current architectural rendering of the facility were also distributed to Trustees. 

President Burnett also reviewed the 2007-2008 Fact Sheet included in Trustee packets. 
Questions relative to the information included were addressed by President Burnett and Senior 
Staff members. Discussion followed relative to increasing text book costs. Additional 
information will be collected on the subject and Trustees will be updated as more information 
becomes available. 

•
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Chairman, Charles Taylor, recognized Robert Carr, Chair of the Nominating Committee, 
for a report. The Committee recommended the following slate of officers for 2008-2009: 

Chair Robert L. Caldwell 
Vice Chair Linda S. Wall 
Secretary William J. Allman 

Noting no additional nominations, Robert Carr made a motion to approve the slate of officers for 
2008-2009, as presented. The motion was seconded by Elsie Childres and unanimously 
approved by Trustees. 

Newly elected Chair, Robert Caldwell presented Charles Taylor with a plaque for his 
service and dedication as Trustee Chair from 2006-2008, and commended him for his 
unwavering allegiance to the College and outstanding leadership. 

•
 
There being no further business, the meeting was adjourned.
 

Charles E. Taylor, Outgoing Chair 

~K.CLJ~__ 
Dereama K. Coffm, Rec~retary 

DATE APPROVED:-=~=--=-----=-- ~--/-J_a_o_o_~__ 

• 
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THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

OCTOBER 6, 2008 

Pursuant to notice, the regular monthly meeting of the Trustees of Western Piedmont 
Community College was held on Monday, October 6, 2008 at 5:15PM in the Graham Hoyle 
Community Room. 

MEMBERS PRESENT: Robert L. Caldwell, Chair 
William J. Allman John F. Aulgur 
Hugh A. Blackwell Robert P. Carr 
Elsie H. Childres Charles T. Henson 
Claude S. Sitton Juleigh Sitton 
Charles E. Taylor Linda S. Wall 
La'Meshia Whittington, SGA President/Student Trustee 

• MEMBERS ABSENT: Thomas K. Johnson 

OTHERS PRESENT:	 Jim W. Burnett, President 
C. Malone McNeely, Executive Vice President and 

Chief Financial Officer 
Michael S. Helmick, Vice President, Academic Affairs 
Emily L. Williamson, Vice President, Student Development 
Dereama K. Coffin, Recording Secretary 

FACULTY PRESENT:	 Maureen Dougher, Spanish Instructor 
Terry Doyle, Social Sciences Instructor 
Clarence Hope, Horticulture/Sustainable Agriculture Instructor 
John Kiser, Chemistry Instructor 
Deborah Lonon, Developmental Writing Instructor 

Noting a quorum present, Chairman, Robert L. Caldwell called the monthly meeting to 
order. 

• 
Trustees were reminded of the ethical requirements for those who serve as public 

servants and requested that any potential conflicts of interest be identified. There being none 
noted, the meeting continued. 
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President Jim W. Burnett recognized and introduced five new faculty members recently 
approved by Trustees. They included Maureen Dougher, Terry Doyle, Clarence "Chip" Hope, 
John Kiser and Deborah Lonon. 

William 1. Allman, Secretary, presented the Minutes of the September 5, 2008 meeting 
for approval. Noting no corrections, William Allman affirmed the Minutes of the September 5, 
2008 meeting approved, as presented. 

As Chairman of the FINANCE COMMITTEE, William Allman recognized Malone 
McNeely to review budget revision S-13, totaling $291,443. The budget revision is a result of a 
memorandum from the System Office informing all community colleges to revert 2% of their 
budget by October 17, 2008, due to current state budget deficits and national economic 
slowdowns. Trustees were also advised that the System Office has encouraged all community 
colleges to hold back an additional 1% for potential reversions later in the year. 

Following discussion, a motion was made by William Allman and seconded by Hugh A. 
Blackwell to approve budget revision S-13 for $291,443. The motion was unanimously 

• approved by Trustees. 

Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE asked 
Malone McNeely to summarize Change Order #9 certifying a net credit of $73,208.86. As stated 
by Malone McNeely, the majority of the net credit consisted of various credits totaling 
$61,731.36 for unused allowances previously budgeted for the Emergency Services Training 
Complex. A credit of $12,404.00 was also listed for a reduction in landscaping costs, noting 
that the College will be responsible for landscaping the site and planting trees once the waterline 
project has been completed. The change order also incorporated a net charge of $2,439 for 
additional soil at the driver training pad and a section of the loop road. The final item included 
in the change order was a credit of $1,512.50 for 100 feet of % inch waterline due to the 
relocation of the meter vault. 

Robert Carr made a motion to approved Change Order #9 for the Emergency Services 
Training Complex, as discussed. The motion was seconded by Claude S. Sitton and 
unanimously approved by Trustees. 

Malone McNeely also notified Trustees that with the final inspection by State 
Construction of the Emergency Services Training Complex on October 3rd

, the College has been 
issued a Certificate of Occupancy. The City of Morganton has started the installation of the 
waterline and should be completed in two or three weeks. The College and the Burke County 
Firefighter's Association will begin to construct the burn pits and tie into the waterline. Driver 

• training instruction and instructor training on the burn building will begin as early as this week. 
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Advanced planning funds of $90,000 have also been approved by the State Board of 
Community Colleges for the architectural design plans for Phases 2 and 3 of the project. Robert 
Carr made a motion to approve the appointment of John F. Aulgur and Charles E. Taylor to a 
Committee to review proposals and interview architectural firms in preparation for Phases 2 and 
3. The motion was seconded by William Allman and unanimously approved. 

As Chair of the PERSONNEL COMMITTEE, Claude Sitton reported the Committee did 
not meet and no report was necessary. 

Robert Caldwell announced the final plans for the October 10th Board Retreat. Trustees 
were encouraged to attend and participate. Noting the upcoming Association of Community 
College Trustee Annual Congress, Robert Caldwell appointed William Allman as the College's 
Voting Delegate and Charles Taylor as the Alternate Voting Delegate. Chair Caldwell also 
appointed Juleigh Sitton to serve as the College's NCACCT Legislative Liaison to coordinate 
Trustee contacts with area legislators. 

• 
As part of the CHAIRMAN'S REPORT, Chair Robert Caldwell challenged all Trustees 

to make a gift to this year's Western Piedmont Foundation Annual Giving Campaign. The total 
campaign goal for this year is $110,000 and will focus on the Burke Collegiate Scholars 
program, general scholarships and providing faculty/staff development opportunities. 

Robert Caldwell recognized Emily L. Williamson, Executive Director of Western 
Piedmont Foundation, to share results of the College's employee campaign. To date, a total of 
$18,452 has been pledged by employees, for an increase of 40% from the previous year. Eighty 
percent (80%) of the College's employees contributed to this year's campaign, compared to 66% 
last year. The College and the Foundation are delighted with the results of the employee 
campaign and appreciative of the generous support of the employees. 

President Jim W. Burnett recognized Emily Williamson to review POLICY MANUAL 
amendments to Section 3.38, Employee Recognition. Amendments to Section 3.38 included the 
deletion of reference to seven years, and added reference to retirees with fifteen or more full-time 
years of service. 

A motion was made by Claude Sitton and seconded by Charles Taylor to approve the 
proposed amendment to Section 3.38, as discussed. The motion was unanimously approved.. 

• 
The addition of Section 3.5, Background Checks to the POLICY MANUAL was also 

reviewed. Trustees had previously asked administration to investigate the process for conducting 
background checks and develop a policy accordingly. The College attorney reviewed the new 
policy and his recommendations were incorporated. 
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Following discussion, a motion was made by Charles Henson and seconded by William 
Allman to approve the proposed addition to the POLICY MANUAL of Section 3.5, Background 
Checks. 

President Burnett informed Trustees of several College functions being held during the 
month of October and encouraged Trustee participation. Student Government Association 
President and Student Trustee, La'Meshia Whittington also described increased student 
awareness and club participation at College sponsored functions. 

Discussion followed relative to information recently received by Trustees from the State 
Ethics Commission regarding a study being conducted by the Commission to evaluate the 
implementation and effectiveness of the State Government Ethics Act. As noted in the 
information forwarded to Trustees, the Commission is seeking individual input from ethics 
liaisons and public servants. Written comments from individuals should be returned by the 
October 17t1J. deadline. 

• 
It was announced that the November Trustee meeting will be held on Monday, November 

3rd 
• In order to allow sufficient time for scheduling interviews for new positions, a request was 

presented to move the December meeting to December 15th 
• There being no objections, the 

meeting was scheduled for December 15th 
• 

There being no further business, the meeting was adjourned. 

~K.(!' "__ 
Dereama K. Coffm, Recording s~ 
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MINUTES 

THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

NOVEMBER 3,2008 

Pursuant to notice, the regular monthly meeting of the Trustees of Western Piedmont 
Community College was held on Monday, November 3, 2008 at 5:15PM in the Graham Hoyle 
Community Room located in Phifer Learning Resources Center. 

TRUSTEES PRESENT: Robert L. Caldwell, Chair 
William J. Alhnan John F. Aulgur 
Hugh A. Blackwell Robert P. Carr 
Elsie H. Childres Thomas K. Johnson 
Claude S. Sitton Juleigh Sitton 
Charles E. Taylor 
La'Meshia Whittington, SGA President/Student Trustee 

TRUSTEES ABSENT: Charles T. Henson Linda S. Wall 

OTHERS PRESENT: Jim W. Burnett, President 
C. Malone McNeely, Executive Vice President and 

Chief Financial Officer 
Michael S. Helmick, Vice President, Academic Affairs 
Emily L. Williamson, Vice President, Student Development 
Daniel K. Dixon, FACULTY1STAFF Chair 
Dereama K. Coffin, Recording Secretary 

Robert L. Caldwell called the meeting to order. 

As Trustee Chair, Robert Caldwell reminded Trustees of the ethical requirements for 
those who serve as public servants and requested that any potential conflicts of interest be 
identified. There being none noted, the meeting continued. 

William J. Allman, Secretary, presented the Minutes of October 6, 2008 for Trustee 
consideration. A motion to approve the Minutes as distributed was made by Elsie H. Childres, 
seconded by John F. Aulgur, and unanimously approved by Trustees. 

• 
As Chainnan of the FINANCE COMMIITEE, William Allman advised Trustees that the 

Committee did not meet and no report was needed. 

Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMIITEE, asked 
Malone McNeely to review the request for approval of an architect for the planning and design 
of Phases 2 and 3 for the Emergency Services Training Complex. 
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The College received 12 proposals for Phases 2 and 3 and four architectural finns were 
selected for interviews on October 21 st. Following the interviews, the Committee selected Pease 
Associates for Trustee consideration. It was noted that Pease Associates was the finn used by 
the College for the Carr Building and the recently completed Health Science Building. 

Following discussion, Robert Carr made a motion to approve Pease Associates for the 
architectural and engineering services for Phases 2 and 3 of the Emergency Services Training 
Complex. The motion was seconded by Elsie Childres and unanimously approved by Trustees. 

• 

Malone McNeely also presented a request for approval of Change Order #10 in the 
amount of $26,294 for asphalt paving cost overruns around the residential bum building. It was 
noted that the paving portion of the project was to begin in May and be completed in June. 
However, due to delays that were outside the control of Beam Construction, the paving portion 
was not completed until late September. As "owner" of the project, the College is obligated to 
pay for increased costs. Trustees were also infonned that Beam Construction had previously 
absorbed increases in asphalt paving costs relating to the driver training pad. Project architects 
and State Construction were consulted and verified the escalation in asphalt prices, and the 
Department ofTransportation confinned the asphalt price index per ton from May to September. 

• 

A motion was made by Robert Carr and seconded by Claude S. Sitton to approve Change 
Order # lOin the amount of $26,294 for the Emergency Services Training Complex. The motion 
was unanimously approved. 

PERSONNEL COMMITTEE Chair, Claude Sitton reported there were two appointment 
nominations for Trustee consideration. It was noted that both positions were posted internally 
for a 5-day period and that the two candidates were the only applicants for the two positions. Dr. 
Michael Helmick was asked to provide additional details on the procedure and rationale for 
posting specific vacancies internally, as stipulated in Section 3 of the POLICY MANUAL. 
Discussion followed regarding public perception of the practice of selecting internal candidates. 

The appointment nomination of Beverly W. Berry for Instructor, Medical Laboratory 
Technology position was presented. It was noted that the position is an allied health grant 
funded position. Beverly Berry is a graduate of Western Piedmont Community College and has 
taught part-time for the College since 2004. 

Following discussion, a motion was made by Claude Sitton and seconded by Elsie 
Childres to approve the appointment of Beverly W. Berry for the Instructor, Medical Laboratory 
Technology position, as set forth in the terms and conditions stated. The motion was 
unanimously approved. 

Trustees also reviewed the appointment nomination of Michelle D. Benton for the grant 
funded Instructor, Nursing position that was posted internally for a 5-day period. She was also 
the only in-house applicant, and has been employed by the College as a part-time Clincial 
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Instructor since 2003, and partOtime Nursing Lab Coordinator since 2007. Michelle Benton is 
also a graduate ofthe College and is pursuing a M.S. in Nursing at Western Carolina University. 

Following a motion by Claude Sitton and seconded by Elsie Childres, Michelle D. 
Benton was unanimously approved for the Instructor, Nursing position. 

Robert P. Caldwell reminded Trustees that the December meeting date has been set for 
Monday, December 15th

• As part of the CHAIRMAN'S REPORT, Robert Caldwell also 
encouraged Trustees to make a pledge or gift to the Western Piedmont Foundation Annual 
Giving Campaign in order to meet the previously established goal of 100% Trustee participation. 
Additional pledge cards are available. 

• 
The PRESIDENT'S REPORT included two POLICY MANUAL Amendments. As 

noted by Emily L. Williamson, Vice President for Student Development, the amendments to 
Section, 1.5, Standing Committees of the College, were made to revise the Program Review 
Committee by incorporating service areas and clarifying appointments by the President for three
year terms. 

Following a motion by Elsie Childres and seconded by Hugh A. Blackwell, Trustees 
unanimously approved the POLICY MANUAL amendment to Section 1.5. 

As noted by Emily Williamson, POLICY MANUAL amendments to Section 2.20, 
Program Review and Evaluation, were also made for clarification purposes to correlate with the 
changes made to Section 1.5, Standing Committees ofthe College. 

A motion to approve amendments to Section 2.20, Program Review and Evaluation, was 
made by Claude Sitton and seconded by Thomas K. Johnson. Trustees unanimously approved 
the motion. 

Malone McNeely, Executive Vice President was recognized to review the 2007-2008 
Annual Internal Equipment Audit report. As reported, the audit report reflected no losses during 
the audit period. Malone McNeely attributed the favorable report to changes in security 
procedures and scheduling. Elsie Childres requested that faculty, staff, and administration be 
commended for the exceptional report. 

President Burnett also informed Trustees of the following upcoming events: 

New Employee Reception, November 5th at 2:00PM in LRC-120 

•
 BLET Graduation on December 12th at 7:00PM in Leviton Auditorium
 

Trustees were informed that Joan Hogan, Registrar, was notified that she is one of the top 
five finalists for the 2008 North Carolina Community College Staff Award. Congratulations 
were extended to Joan Hogan for this distinguished honor. 
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Claude Sitton gave a brief swnmary of the meetings attended by Trustees at the 2008 
Association of Community College Trustees Annual Congress recently held in New York, noting 
the information presented was most informative and covered a wide variety of topics of interest 
to Trustees. 

Following a motion by Hugh Blackwell and seconded by Juleigh Sitton, Trustees 
unanimously approved the adoption of a resolution honoring Emily L. Williamson. 

RESOLUTION HONORING EMILY L. WILLIAMSON 

WHEREAS, the Trustees of Western Piedmont Community College, in session on 
November 3, 2008, took official notice that Emily L. Williamson, Vice President for Student 
Development, has been recognized as the 2008 Burke County Woman of the Year, and 

• 
WHEREAS, Emily L. Williamson was honored at a banquet on Thursday, October 23, 

2008 at the Morganton Community House for this distinguished honor, therefore be it 

RESOLVED, that the Trustees of Western Piedmont Community College also 
congratulate and commend Emily Williamson, and take pride in the knowledge that she was 
aptly honored for her devotion to the furtherance of enhanced educational opportunities and 
unselfish service to her community and Western Piedmont Community College. 

BE IT FURTHER RESOLVED, that this Resolution be made an official part of the 
Minutes of the November 3, 2008 meeting of the Trustees of Western Piedmont Community 
College. 

There being no further business, the meeting was adjourned. 

~.a.~ K (IF)/~A.'j~_~ 

• Dereama K. Coffm, Recording~ 
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THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

DECEMBER 15, 2008 

Pursuant to notice, the regular montWy meeting of the Trustees of Western Piedmont 
Community College was held on Monday, December 15,2008 at 5:15 PM in Room 137 of Carr 
Hall. 

TRUSTEES PRESENT: Robert L. Caldwell, Chair 
William J. Allman Hugh A. Blackwell 
Robert P. Carr Elsie H. Childres 
Claude S. Sitton Juleigh Sitton 
Charles E. Taylor Linda S. Wall 
La'Meshia Whittington, SGA President/Student Trustee 

• 
TRUSTEES ABSENT: John F. Aulgur Charles T. Henson
 

Thomas K. Johnson
 

OTHERS PRESENT: Jim W. Burnett, President 
C. Malone McNeely, Executive Vice President and 

Chief Financial Officer 
Michael S. Helmick, Vice President, Academic Affairs 
Emily L. Williamson, Vice President, Student Development 
Daniel K. Dixon, FACULTY/STAFF Chair 
Dereama K. Coffin, Recording Secretary 

STUDENTS:	 Adam Bennett FACULTY/STAFF: Jennifer Propst 
Codie Cox Eric Hurley 
James States, III Eddie McGimsey 
Corrie Wilson Debra Rose 

Noting a quorum present, Robert L. Caldwell called the meeting to order. 

As Trustee Chair, Robert Caldwell reminded Trustees of the ethical requirements for 
those who serve as public servants and requested that any potential conflicts of interest be 
identified. There being none identified, the meeting continued. 

•
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President, Jim W. Burnett recognized the faculty and staff members that worked with the 
WPCC student team participating in the "Juicy Ideas" regional competition sponsored by 
Advantage West Economic Development Group. Western Piedmont's team, known as the 
"Mighty Kites", was recently recognized at a banquet in Asheville as one of the top three 
winners in the regional competition, and will advance to the national competition in California. 
The 5-member team competed with 79 other collegiate teams in western North Carolina from 
universities and other area community colleges. Appalachian State University received first 
place, the Western Piedmont team placed second, and Western Carolina University was the third 
place winner. Each student received a $500 prize at the awards banquet. 

• 

Jennifer Propst, Coordinator of Student Activities introduced each participating team 
member, and Eddie McGimsey explained the logic for the competition. Each team developed a 
project from recycled throwaway items, which demonstrated and communicated a message of 
environmental responsibility. Video tapes of the projects were submitted for judging, based on 
specific criteria that included imagination, creativity, originality, and teamwork. The WPCC 
team used plastic bottles and spray foam as an alternative insulation in the construction of walls 
for a building. Eric Hurley, Coordinator of the College's building technology program, served as 
the project coordinator for the students. The team built a foundation wall, glued bottles to the 
framework and filled the crevices and gaps with spray foam to create dead space, which in turn 
provided efficient insulation. The recycled bottle wall created by the team had a rating of R-29, 
more than twice the required N.C. Building Code rating ofR-B. 

Following a presentation of the video submitted for the competition, President Burnett 
expressed the College's pride and congratulations to the team members for representing the 
College in the regional competition, and wished them success in the national competition. 

The meeting continued with William Allman presenting the Minutes from the November 
3,2008 meeting for approval. Following a motion from Charles E. Taylor and seconded by Elsie 
H. Childres, Trustees unanimously approved the Minutes as presented. 

As Chair of the FINANCE COMMITTEE, William Allman reviewed budget revisions S
14 through S-17, and the following actions were taken: 

S-14: Distribution of $159,442 for 2008-2009 longevity payments. Motion for approval 
made by Elsie Childres and seconded by Charles Taylor. Motion was unanimously approved. 

S-15: Distribution of carryforward funds FY 2008-2009. Motion for approval made by 
Hugh A. Blackwell, seconded by Elsie Childres and unanimously approved. 

•
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S-16: Distribution of Customized Training Project carryforward funds to provide 
customized training at Ice River Springs. Motion for approval by Claude S. Sitton and seconded 
by Elsie Childres. Motion unanimously approved. 

S-17: Distribution of additional 1% or $145,722 of College budget to the State. Motion 
for approval made by Linda S. Wall and seconded by Claude Sitton. Motion was unanimously 
approved. 

• 

William Allman also reviewed the information relative to the distribution of "Exceptional 
Institutional Performance" appropriated funds in the amount of $627,430. The General 
Assembly specifies the funds be expended during the current fiscal year, and can only be used 
for one-time bonuses, to fund initial start-up of new programs, and the purchase of equipment. 
Subsequently, the College is recommending the funds be used to award all full-time College 
employees a one-time bonus of $1,500, and a pro-rated bonus to each part-time employee with 
benefits. In addition, the College is also recommending that the balance of these performance 
funds be used for equipment at the Emergency Services Training complex, and new program 
start-up costs and equipment for the Science, Engineering and Math division. Additional details 
relative to the equipment to be purchased for the Emergency Services Training Complex and 
start-up items and equipment for the Sustainable Agriculture program and Science, Engineering 
and Math division were reported by Malone McNeely. 

Following discussion, a motion was made by Charles Taylor and seconded by Hugh 
Blackwell to approve the allocation of the "Exceptional Institutional Performance" funds as 
outlined. The motion was unanimously approved by Trustees. 

William AUman also gave an updated report on the State economic condition, stating that 
anticipated budget shortfalls could reach the $1.6 billion leve1. State agencies, as well as 
community colleges, could be required to initiate stringent budget procedures to cover the 
shortfal1. Community colleges have already reverted 3%, and may be required to revert an 
additional I%. As noted by President Burnett, the College is closely monitoring budget 
expenditures, and is taking a very conservative approach to any potential cashflow problems that 
could arise during the remainder of this fiscal year. 

BUILDINGS AND GROUNDS COMMITTEE Chair, Robert P. Carr reported the 
Committee has not met and no official report is available. However, Malone McNeely reported 
that the water lines have been installed at the Emergency Services Training Complex and 
training is taking place. Phase 1 of the project is nearing completion. 

•
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Claude Sitton, Chair of the PERSONNEL COMMITTEE, presented the recommendation 
of the Committee for the approval of Jason L. Triplett for the Career Counselor position. The 
candidate will receive his master's degree in community counseling from Appalachian State 
University in December and has been notified that he passed the national counseling licensure 
exam. His recent counseling internship experiences will also benefit the College and the 
students served by our campus. 

Claude Sitton made a motion to accept the recommendation for appointment of Jason L. 
Triplett for the Career Counselor position. The motion was seconded by Juleigh Sitton and 
unanimously approved. 

Trustee Chairman, Robert Caldwell advised Trustees that the next monthly meeting will 
be held on Monday, February 2, 2009. Regular monthly meeting notices and reports will be 
mailed to Trustees for review prior to the meeting. Robert Caldwell also expressed best wishes 
for a Merry Christmas and Happy New Year to all. 

• President Jim Burnett recognized Emily L. Williamson, Vice President for Student 
Development, to review two proposed POLICY MANUAL amendments, as follows: 

Section 1.6, Food Sales - The proposed new policy was drafted based on requirements as stated 
in the North Carolina Administrative Code, and incorporates specific restrictions and language as 
suggested by the local health department. The purpose of the policy is to provide sanitation 
guidelines and controls for the sale of food items on College property or functions under the 
control of the College. 

Following discussion relative to student club sponsored events, a motion was made by 
Claude Sitton to ''table'' the proposed policy and send it to the College attorney for further 
review and clarification. The motion was seconded by Hugh Blackwell and unanimously 
approved by Trustees. 

Section 3.6, Employment Preference for Veterans - Language for the proposed new policy was 
taken directly from G.S. 128-15, and is required by the North Carolina Administrative Code. 
Trustees were advised the College attorney has reviewed the policy and recommends approval. 

A motion was made by Charles Taylor and seconded by William Allman to approve the 
proposed POLlCY MANUAL addition of Section 3.6, as reviewed. The motion was 
unanimously approved. 

• President Burnett also asked Emily Williamson to present a proposed draft Resolution for 
Trustee consideration entitled "Prohibiting the Sale, Advertisement, or Promotion of Tobacco 
Products on the Campus of Western Piedmont Community College". 
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Discussion followed relative to a totally "tobacco free" campus and environment. 
Following a motion by Claude Sitton and seconded by Juleigh Sitton, Trustees voted 
unanimously to approve the Resolution as presented. 

President Jim Burnett announced that the Western Piedmont Foundation Annual Giving 
Campaign attained 127% of the established goal, with pledges and donations totaling $139,877 
to date. It is anticipated that additional gifts will be received during the holidays, and an updated 
report will be made at the next meeting. Congratulations were extended to Ron Martin, 
Campaign Chair, and Emily Williamson and her staff for the success of this year's campaign. 

There being no further business, the meeting adjourned. 

• 
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Dereama K. Coffin, RecordiniSld~ry-
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