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MINUTES

THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE

JANUARY 26, 2007

Pursuant to notice, a meeting of the Trustees of Western Piedmont Community College
was held on Friday, January 26, 2007 at 7:30AM in Room 18 of Phifer Learning Resources
Center. The purpose of the meeting was for Trustees to comply with mandatory educational
requirements by participating in a video conferencing/lecture session as set forth in the State
Government Ethics Act.	 Individuals covered under the new Ethics Act must fulfill the
certification requirements stipulated by the State Government Ethics Act.

TRUSTEES PRESENT: Charles E. Taylor,
William F. Allman
Hugh A. Blackwell
Robert P. Can
Charles T. Henson
Nettie M. McIntosh
Linda S. Wall

Chair
John F. Aulgur
Robert L. Caldwell
Elsie H. Childres
Thomas K. Johnson
Juleigh Sitton

OTHER COLLEGE
PERSONNEL PRESENT: C. Malone McNeely

Dereama K. Coffin
Wanda D. Chester
Lisa H. Sessions
Gail Gay

Emily L. Williamson
Johnny E. Burnette
Susan R. Duckworth
Sandra K. Hoilman

The video training session was made available by the North Carolina Ethics Commission
and coordinated by the North Carolina Community College System, and included information
relative to the new Ethics and Lobbying Laws effective January 1, 2007.

The video conference training session was conducted by Frank Perry, Education Director
of the State Ethics Commission. The session covered the major provisions of the State
Government Ethics Act, Chapter 138A of the General Statutes, and also summarized the
lobbying portion of the new law, new Chapter 120C of the General Statutes.

Following the presentation, all participants were instructed to complete the Education
Credit Certification Form, and return to the President's Office to be forwarded to the State
Ethics Commission in order to receive proper credit for attending the mandatory education
programs.

cleyCharles E. Taylor, Chair



MINUTES

THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE

FEBRUARY 5, 2007

Pursuant to notice, the regular monthly meeting of the Trustees of Western Piedmont
Community College was held on Monday, February 5, 2006 at 5:15PM in the Graham Hoyle
Community Room, located in Phifer Learning Resources Center.

MEMBERS PRESENT: Charles E. Taylor, Chair
William J. Allman	 John F. Aulgur
Hugh A. Blackwell 	 Robert L. Caldwell
Robert P. Can	 Elsie H. Childres
Charles T. Henson	 Nettie M. McIntosh
Juleigh Sitton	 Linda S. Wall

MEMBERS ABSENT:	 Thomas K. Johnson
Brenda Burgess, SGA President/Student Trustee

OTHERS PRESENT: 	 Jim W. Burnett, President
C. Malone McNeely, Vice President, Administrative Services
Lisa Sessions, FACULTY/STAFF Chair
Dereama K. Coffin, Recording Secretary

Noting a quorum present, Charles E. Taylor, Chair called the meeting to order, and
proceeded to read the following statement:

" Each voting member of the Trustees of Western Piedmont Community College is
reminded of their obligation and duties under the State Government Ethics Act.

Does any member of this Board know of an actual conflict of interest or the appearance
of a conflict of interest which exists with regard to any matter coming before the Trustees
today?"

There being no response, the meeting proceeded.

Linda S. Wall, Secretary, presented the Minutes of the December 4, 2006 Trustee
meeting for approval. There being no corrections, a motion was made by Juleigh Sitton to
approve the Minutes as presented. The motion was seconded by Elsie H. Childres and
unanimously approved.

Minutes of the January 26, 2007 meeting were presented for Trustee consideration.
Noting a motion for approval from Juleigh Sitton and seconded by William J. Allman, the
Minutes of the January 26, 2007 meeting were also unanimously approved.
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Charles Taylor recognized FINANCE COMMITTEE Chair, Charles T. Henson for a
review of budget revisions S-18 through S-21, as follows:

Redistribute Perkins funds ($4,500) from supplies to equipment;

Distribution of $200,000 Allied Health Enhancement Grant funds; funds will be used to
purchase an ambulance and Sim-Man for training;

Distribution and transfer of $74,141 from instructional accounts to institutional support;
funds will be used in Student Services for interpreters for hearing impaired students.

Distribution of additional allotment of Perkins funds ($16,315); these funds will be used
for childcare and equipment needs.

Malone McNeely provided additional information relative to the Allied Health grant monies,
noting that the $200,000 allotment to the College was the fifth highest among the community
colleges applying for the grant. It was also noted that the Code # on budget revision S-21 should
be corrected to read "510".

Following discussion, a motion was made by Charles Henson to approve budget revisions
S-18 through S-21, noting the correction to budget revision S-21. The motion was seconded by
William Allman and unanimously approved by Trustees.

BUILDINGS AND GROUNDS Chair, Robert P. Carr, recognized President Jim W.
Burnett to update Trustees on various ongoing projects, as follows:

Foothills Allied Health & Science Higher Education Center

Burke County has purchased the building and contracted with an architectural firm to
develop plans for the building. Plans are being explored for the facility to house additional
county agencies, such as Burke Partnership for Economic Development, Travel & Tourism, and
Emergency Medical Services, as well as some Blue Ridge Health Care offices. Malone
McNeely and Emily Williamson have been working closely with the College and County
attorneys to draft a proposed 40-year lease agreement for the higher education center to occupy a
portion of the building.

In addition, Malone McNeely explained that all community college construction projects
are subject to State Construction oversight, and the College cannot give the County the $1
million in grant monies received for the renovation, unless the project is approved by State
Construction. Noting that the County has already hired an architect for the project, County
Manager Ron Lewis is of the opinion that the County could expedite the design and construction
of the facility apart from State Construction. In working with Kennon Briggs at the System
Office, the College has also learned that special legislation will be required to exempt the project
from State Construction oversight. College administration is currently making plans to meet with
local legislators to explain our position and request they introduce a bill in the current legislative
session to exempt the project from this requirement.
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Discussion followed relative to proposed space utilization at the facility, and the
designation of ample classroom space for future instructional needs. Questions relative to
freeing up main campus classroom space were also addressed, noting that plans are to increase
enrollment in the Burke Middle College programs and course offerings. The prospect of
designating space specifically designed for Trustee meetings and formal functions was also
discussed.

Health Sciences Building

Malone McNeely reported the construction project continues, noting a projected
completion date of August 2007. Monthly project status meetings continue to keep the College,
architects, and project contractors well informed on matters concerning the project.

Emergency Services Training Center

The College has participated in numerous meetings with County officials to discuss
financing options for the various phases of the proposed project. County Commissioners have
recently voiced their commitment to the project as the County's #2 priority however, County
funding of the project has not been totally committed. Cost estimates for the original project
have increased by approximately 20%. The soil stabilization portion of the project needs to
commence in the next few months to meet acceptable weather condition deadlines. The
additional costs for soil stabilization totaling more than $300,000 were not included in the
original costs estimates in 2005. The various training structures need to be bid out in the next 3
to 4 months, and the College is proposing that construction funds appropriated by the County
include the cost of the recommended training pad. Revised costs for the completed project are
estimated at $11 million. The revised costs associated with Phase I and the training pad portion
of Phase II are estimated at $2.6 million. The College plans to confer with surrounding
community colleges regarding additional program offerings.

On behalf of the PERSONNEL COMMITTEE, Elsie H. Childres presented three
Appointment Nomination recommendations for Trustee consideration and action, as follows:

Vice President for Student Development and Institutional Advancement

The College has employed Emily L. Williamson since 2003 as the Director of Planning and
Research. In addition, she has served as Interim Vice President for Academic Affairs and
currently serves as Interim Vice President for Student Development and Institutional
Advancement. Letters of recommendation referenced her professional leadership qualifications
and dedication to the College through community involvement and participation.

Following a motion by Elsie Childres and a second by William Allman, Trustees unanimously
approved the appointment of Emily L. Williamson as the Vice President for Student
Development and Institutional Advancement.
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Coordinator of Scholarships and Veterans Affairs

Andrea "Dori" Barron was first employed by the College as a part-time switchboard operator in
1997. Since 1998, she has served as the Curriculum Division Assistant for the Humanities and
Social Sciences division. She is a graduate of Western Piedmont and received a bachelor degree
from Appalachian State University.

On behalf of the Personnel Committee, a motion was made by Elsie Childres and seconded by
Linda S. Wall to approve Dori Barron for the Coordinator of Scholarships and Veterans Affairs
position in Student Services. Trustees unanimously approved the motion.

Medical Assisting Program Instructor

Rachel E. Bradshaw has been a part-time instructor for the College since 2001 and consistently
receives superior ratings on student evaluations. Department coordinators and colleagues also
endorse the candidate and the consistent quality classroom instruction she provides.

Following a motion by Elsie Childres and seconded by John F. Aulgur, Trustees unanimously
approved the recommendation of Rachel E. Bradshaw.

Discussion followed relative to current salary levels and future salary increases for all
community college faculty and staff personnel.

As part of the CHAIRMAN'S REPORT, Charles Taylor reported that with the
completion of the 2006-2007 Annual Giving Campaign, the Foundation surpassed the
established goal of $100,000 and a total of $167,930 was raised. Foundation Chair, Robert L.
Caldwell, was thanked for his leadership and congratulations were extended to the Board of
Directors for a successful campaign. Trustees were also thanked for their participation in
meeting their established goal.

Dates for the Board Retreat were discussed. Trustee conflicts were noted for the
proposed dates of March 8th or March 9th College administration will confirm Friday, March
16th with Donny Hunter and Trustees will be notified.

Charles Taylor also thanked Trustees for their participation in the mandatory Ethics
Training session on January 26 th . Trustees were also reminded of the March 15 th deadline for
submitting the completed and notarized Statement of Economic Interest.

Congratulations were extended to Robert Caldwell for his recent appointment to the
Western Piedmont Council of Governments and to William Allman as the recipient of the Main
Street Champion Award from the Department of Commerce/North Carolina Main Street
Program.
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President, Jim W. Burnett reported that enrollment numbers for Spring semester indicated
approximately 100 more students compared to the 2006 Spring semester. Administration
contributes the increase in enrollment in part to enhanced retention strategies and successful
registration marketing strategies.

College administration met last week with representatives from Congressman Patrick
McHenry's staff to update them on equipment needs for the proposed Emergency Services
Training Complex and the Foothills Allied Health and Science Higher Education Center. The
College is working to schedule an appointment for College administration and Trustees to meet
with Congressman McHenry while attending the National Legislative Summit in Washington,
DC. Appointments have been confirmed for Trustees meetings with Senators Richard Burr and
Elizabeth Dole while attending the conference.

A special thanks was extended to Emily Williamson and her staff for the role they played
in receiving the various grants to assist with funding for the higher education center.

There being no further business, the meeting was adjourned.

• 2-77,3,' 

Charles E. Taylor, Chair

Dereama K. Coffin, Recordi	 ecretary
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MINUTES

THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE

MARCH 5, 2007

Pursuant to notice, the regular monthly meeting of the Trustees of Western Piedmont
Community College was held on Monday, March 5, 2007 at 5:15PM in the Graham Hoyle
Community Room, located in Phifer Learning Resources Center.

MEMBERS PRESENT:	 Charles E. Taylor, Chair
William J. Allman
Hugh A. Blackwell
Robert P. Can
Charles T. Henson
Nettie M. McIntosh

John F. Aulgur
Robert L. Caldwell
Elsie H. Childres
Thomas K. Johnson
Juleigh Sitton

MEMBER ABSENT:

OTHERS PRESENT:

Linda S. Wall

Jim W. Burnett, President
C. Malone McNeely, Vice President, Administrative Services
Emily L. Williamson, Vice President, Student Development
Samuel Aycock, College Attorney
Dereama K. Coffin, Recording Secretary

Charles E. Taylor, called the meeting to order, and read the following ethics statement:

"Each voting member of the Trustees of Western Piedmont Community College is
reminded of their obligation and duties under the State Government Ethics Act.

Does any member of this Board know of an actual conflict of interest or the appearance
of a conflict of interest which exists with regard to any matter coming before the Trustees
today?"

Trustee Juleigh Sitton stated that she wished to recuse herself of any discussion or vote
relative to a property issue concerning the Powell estate and the establishment of a trust-
scholarship.

Noting no corrections or changes, the Trustees unanimously approved the Minutes of the
February 5, 2007 meeting, upon a motion by Nettie M. McIntosh and seconded by Elsie H.
Childres.

Charles T. Henson, Chair of the FINANCE COMMITTEE introduced budget revision S-
22 relative to a 1% reversion totaling $117,159. As required by the North Carolina Community
College System, the purpose of the reversion request was to cover an anticipated shortfall in
curriculum tuition and continuing education receipts statewide.
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Following discussion, a motion was made by Charles Henson and seconded by William J.
Allman for approval of budget revision S-22. The motion was unanimously approved.

Charles Henson presented the Current Operations and Capital Outlay Budget Plan for
2007-2008, noting a total County budget request totaling $1,881,253 and an increase of $217,594
from the previous year. The 14.2% increase consisted of $75,429 for operating and maintenance
costs for the Health Science facility, and $49,626 for additional maintenance and housekeeping
personnel for the Jim A. Richardson Campus. In addition, the College requested additional
funding totaling $88,089 for main campus maintenance and housekeeping personnel
compensation increases and benefits, increased utility costs, equipment replacement /purchases,
and facility repairs for the older buildings. Additional funding of $4,450 was also requested to
cover utility and insurance costs for the Emergency Services Training Complex.

As recommended by the Finance Committee, a motion was made by Charles Henson to
approve the 2007-2008 County fund budget request totaling $1,881,253. The motion for
approval was seconded by William Allman and unanimously approved by Trustees.

Robert P. Can, Chair of the BUILDINGS AND GROUNDS COMMITTEE, recognized
C. Malone McNeely, Vice President for Administrative Services to review NCCCS Form 3-1
relative to the Foothills Allied Health & Science Higher Education Center. 	 The document
requests approval from the North Carolina Community College System for the renovation of the
Doblin building using $1 million in grant money to support the County's renovation of the
building. The building will be considered a County owned building, and the College will lease
approximately 80,000 square feet of the facility from Burke County to house classrooms, office
space and laboratories.

A motion was made by Robert Can and seconded by Elsie Childres to approve NCCCS
Form 3-1 requesting tentative approval for the Foothills Allied Health & Science Higher
Education Center. Trustees unanimously approved the motion.

Malone McNeely introduced a draft of the 40-year Lease agreement with Burke County
describing the State's $1 million investment in the Foothills Allied Health & Science Higher
Education Center.

College Attorney, Sam Aycock stated that under his direction, his partner James Hogan,
together with Burke County attorney, Dan Kuehnert drafted the document for review.
Discussion followed relative to provisions for property liability insurance. It was noted that item
#13 of the Lease did provide for the establishment a committee consisting of the County
Manager and College President to resolve additional issues not addressed in the Lease that may
arise. General consensus was that additional issues needed to be addressed and College
administration would confer with County officials and their attorneys to resolve these issues.
Malone McNeely stated that the approved Lease should be included on the State Board agenda
for May.
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Following discussion, a motion was made by William Allman and seconded by Robert L.
Caldwell to approve the Lease, contingent on the approval of the Draft Bill. The motion was
unanimously approved.

Noting that he had to leave the meeting, Attorney Sam Aycock proceeded to update
Trustees on the Powell Estate legal issue. The College Attorney reported that he has not been
able to make personal contact with Mike Powell, the beneficiary of the estate. It was suggested
that property records be searched to learn if inherited property located in Caldwell County has
been sold.

A motion was made by Robert Caldwell and seconded by Charles Henson to instruct Sam
Aycock to search the records in Caldwell County and report his findings to President Jim W.
Burnett. Further discussion followed.

Chair, Charles Taylor called for a vote on the motion to authorize Sam Aycock to initiate
a limited title search on the Caldwell County property in question, to meet with the beneficiary
of the estate and discuss his intentions relative to the establishment of a scholarship at the
College once the Caldwell property has been sold, and report his findings to the College
President. Trustees unanimously approved the motion.

Malone McNeely also reviewed a draft copy of a special bill that was shared with local
legislators. The College requested their support and sponsorship of this bill in the 2007 session
of the General Assembly. The draft bill was created as a means for the College to request an
exemption from the provisions as set forth in G.S. 115D-15.1 (c) and G.S. 143-341(3)a. Noting
that the College was recently awarded a $1 million grant, the bill requests authority for the
College to enter into a collaborative agreement with Burke County to use the grant money for
renovations to the Doblin property, and also requests a waiver from the usual State Construction
oversight process. The draft bill also includes a stipulation relative to any termination of the
lease by the County. Kennon Briggs, CFO for the North Carolina Community College System,
as well as the System's Legislative Fiscal Research Analyst, reviewed this draft bill. The special
bill was due to Senate bill drafting by February 27 th, and House bill drafting by March 20th.

Trustees also reviewed a Draft Resolution relative to the Foothills Allied Health &
Science Higher Education Center. The Resolution documents the request for the General
Assembly to exempt the $1 million grant funds referred to in Form 3-1 from State Construction
oversight as set forth in Article 8, Chapter 143 of the General Statutes.

A motion was made by Robert Carr and seconded by John F. Aulgur to approve the
Resolution as reviewed. There being no further questions, the motion was unanimously
approved. A copy of the adopted Resolution will be attached to the Minutes for documentation
purposes.
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President Jim W. Burnett updated Trustees on the Emergency Services Training
Complex. Following a meeting with Burke County Commissioners on February 20 th, the County
approved the College's request for $2.5 million to support this project. The allocated County
funds will be used to complete Phase I and a portion of Phase II, which includes the driver
training course pad, and the site soil preparation. Based on earlier conversations with Jim
Stumbo and bids received on a similar project at Cape Fear Community College, previously
estimated costs should be in line with the estimated budget for the project. The College
anticipates the training complex will be operational by this time next year, and fully operational
with the completion of Phase II. The College continues to seek additional funding sources to
provide state-of-the-art equipment for the 40-acre training complex.

PERSONNEL COMMITTEE Chair, Elsie Childres presented the nomination of Donna
R. Lattimore for the Assistant Controller position. She was employed by BASF Corporation for
26 years in accounting, prior to the plant closing in 2005. Application references were
thoroughly checked, as were additional sources, noting complimentary remarks relative to her
accounting skills and professionalism.

A motion was made by Elsie Childres and seconded by Robert Caldwell to approve the
appointment of Donna R. Lattimore for the Assistant Controller. Trustees unanimously
approved the motion.

Elsie Childres also noted that the Coordinator, Student Activities/Recruitment position
announcement will be reopened.

Trustees were provided a copy of Senate Bill 499, proposing to limit terms of community
college trustees to two consecutive four-year terms. As noted by Elsie Childres, the Trustees of
Western Piedmont Community College need to contact legislators to inform them that North
Carolina community college trustees strongly oppose Senate Bill 449. The success of
community colleges depends on the stability of these Boards and experienced trustees. Trustees
were encouraged to contact the various sponsors of Senate Bill 449, as well as local legislative
representatives.

As part of the CHAIRMAN'S REPORT, Charles Taylor reminded Trustees of the Board
Retreat scheduled for Friday, March 16 th. A continental breakfast will be available at 8:30AM
and the retreat will begin promptly at 9:00AM . Trustees were also reminded that the deadline
for submitting the Statement of Economic Interest is March 15 th. Discussion followed relative to
the requested information and the subject of "public record". Noting that filing procedures and
regulations are new, it is believed that specific adjustments and changes will be made to the
procedures and information requested by the Ethics Commission.

Charles Taylor also gave a brief report on the ACCT National Legislative Summit
attended by Trustees. Although inclement weather hampered previously scheduled visits to
Capitol Hill by Trustee delegates, WPCC participants did meet with Congressman Patrick
McHenry in his office, and visited other congressional offices as well.
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Discussion followed relative to date changes for future Trustee meetings. The April
Trustee meeting will be held on Monday, April 16 th and the May meeting will take place on
Monday, May 14th. Trustees were advised that the date for the Western Piedmont Foundation
Golf Tournament is Monday, May 7 th at Mimosa Hills Golf and Country Club.

For information purposes, President Jim Burnett recognized Emily L. Williamson to
review the Information System Audit Report based on an audit conducted during the period of
March 30, 2006 through June I, 2006. All audit findings have been addressed and corrected.
Following explanations of the findings, College personnel were requested to clarify the College's
response to #3, referencing installation of security and maintenance patches for critical operating
systems and report back to Trustees.

The PRESIDENT'S REPORT also included a report to Trustees by President Jim Burnett
on the February 19th joint breakfast meeting, attended by College personnel, County
Commissioners and County personnel with Senator Jim Jacumin, and House members Walter
Church and Mitch Gillespie. At that time, the College requested their support and assistance
with the passage of the Foothills Allied Health & Science Higher Education special bill during
the 2007 General Assembly Session, and outlined the College's priorities. Dr. Burnett also
reported on recent meetings with County Commissioners and personnel to address issues relative
to the College's request for $2.5 million for the Emergency Services Training Center, and the
subsequent approval by County Commissioners of the funding request. He reported that the
College is very appreciative of the open and responsive relationship that exists between Western
Piedmont Community College and the County Commissioners.

There being no further business, the meeting was adjourned.

Charles E. Taylor, Chair

..A.tuvrx4..,
Dereama K. Coffin, Recording e etary
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RESOLUTION

C
In support of the request to exempt Western Piedmont Community College

from State Construction requirements for the construction of the
Foothills Allied Health & Science Higher Education Center to be funded by the

Trustees of Western Piedmont Community College and Burke County.

WHEREAS, the Trustees of Western Piedmont Community College desire to collaborate with
Burke County and provide assistance with a state appropriated grant to renovate approximately
80,000 square feet of space in a building owned by Burke County located at 2128 South Sterling
Street in Morganton, NC;

WHEREAS, Western Piedmont Community College and Burke County intend for the facility to
include classrooms, office space, and laboratories for a higher education center that will support
the educational and training mission of Western Piedmont Community College;

WHEREAS, once the renovations are complete, a portion of the building will be leased for a
period of forty years to Western Piedmont Community College and this portion will be known as
Foothills Allied Health & Science Higher Education Center, and if at any time Burke County
terminates the lease, the County will reimburse a prorated amount of the state funds provided for
the renovation;

WHEREAS, Burke County wishes to manage the construction project because it is primarily
responsible for financing the project and is not subject to the laws and regulations governing
state construction contracts;

WHEREAS, the Trustees believe it will be very difficult, if not impossible, to participate in this
joint venture with Burke County if Western Piedmont Community College were required to
comply with the laws and regulations governing state construction contracts, and particularly
Article 8 of Chapter 143 of the North Carolina General Statutes;

WHEREAS, the Trustees believe it would best serve the community college and the community
at large if this project was exempted from those portions of Article 8 of Chapter 143 of the North
Carolina General Statutes, which would otherwise pertain to this construction project.

THEREFORE, it is RESOLVED as follows: the Trustees of Western Piedmont Community
College request that the General Assembly enact local legislation which will enable Western
Piedmont Community College to use grant funds allocated by the North Carolina Community
College System to collaborate with Burke County to construct a higher education center in the
building located at 2128 South Sterling Street in Morganton, North Carolina, and to exempt the
use of such funds from the State Construction Statutes and Regulations, including Article 8 of
Chapter 143 of the North Carolina General Statutes, and the regulations promulgated there
under.

Adopted unanimously March 5, 2007 and signed this the 5 th day of March 2007.

Charles E. Taylor, Chair v	 Linda S. Wall, Secretary



• MINUTES 

THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

MARCH 16,2007 

Pursuant to notice, a Board Retreat of the Trustees of Western Piedmont Conununity 
College was held on Friday, March 16, 2007. The meeting was held in the Graham Hoyle 
Conununity Room and began at 9:00AM. Dr. Donny Hunter of Hockaday-Hunter Associates 
served as the Retreat Facilitator. 

MEMBERS PRESENT: Charles E. Taylor, Chair
 
William J. Allman John F. Aulgur
 
Hugh A. Blackwell Robert L. Caldwell
 
Elsie H. Childres Charles T. Henson
 
Nettie M. McIntosh Juleigh Sitton
 
Linda S. Wall
 

MEMBERS ABSENT: Robert P. Carr Thomas K. Johnson 

• OTHERS PRESENT: Jim W. Burnett, President 
C. Malone McNeely, Vice President, Administrative Services 
Emily L. Williamson, Vice President, Student Development 
Dereama K. Coffm, Recording Secretary 

As a part of the morning session, Trustees and the Retreat Facilitator discussed Effective 
Members, Effective Boards, and the importance and strategy for Evaluating the President. 

Following a lunch break, President Jim W. Burnett presented a "State of the College" 
address to Trustees, outlining the College's present and future needs. The afternoon session also 
included discussions relative to Needs Assessment and Prioritizing the Needs of the College. 

There being no further business, the meeting adjourned at approximately 3:30PM. 

c~z:.~~ 
Charles E. Taylor, Chair 7 

Dereama K. Coffin, Recording tary 
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COMMUNITY COLLE.GE 

THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE
 

BOARD RETREAT
 

AGENDA 

MARCH 16,2007 

9:00 Effective Members & Effective Boards 

10:15 Break 

10:30 Board Evaluation / President Evaluation 

11:45 Lunch 

e
 12:30 State of the College / Present and Future Needs (President & Staff)
 

1:45 Break 

2:00 Needs Assessment & Prioritizing Needs (Board Activity) 

*4:00 Presidents Time with the Board Uust Board and President) 

Adjourn
 

*Optional
 

RETREAT FACILITATOR 

Dr. Donny Hunter 
HOCKADAY-HUNTER ASSOCIATES 

1001 Burkemonc Avenue'" Morganton. NC 28655-4511* Phone 828/438-6000'" lDD 828/438-6066 * Fax 828/438-6015 
Web Site - http://www.wp.cc.nc.us 
an equal opportunity inscicucion 
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• The Key to 
Institutional Success: 

Evaluating the President 
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The "Why?" Question 
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Evaluation Purpose 

• To eYaluate the pel1'ormance of the 
President as it rela tes to the goals, 
ohjectiYes, expectations, and 
performance indicators established b~' 

the Board for the President and the 
institution 

It is wrong always, everywhere and to, everyone, to 
believe anything upon Insuffident evidence. 

W.K.ClIfford 
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• Evaluation Goals 

• ImproH the institution 

• ImproH the President's sl,;ilIs 

• Improye the President's et'fectiyeness 

• ImllroH the Board's stulls 

• ImllroH the Board's effectiyeness 

• Build President/Board trust 

• DeYelop and maintain a shared "ision 

Other Evaluation Goals 

• Incentiye compensation 

• Leadership change 

• 

Process 

•	 Establish goals. objcctins, cxpectations. and 
performance indicarol's fOI' the eyaluation 
pel'iod 

•	 Select (dcyelop) alI c\'aluation instrument 
-.• Determine how Boan\ l\lemb..r input will be 

I-ecei"ed 

•	 DetennUl.. how th.. insn'um..nt "ill he 
completed 

•	 Determine thc PI'Ol'C.SS fOl' pl'o\iding the 
cyaluation to the President 

•	 Establish a ti.llldine 

•
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• Evaluation "Dos" 

• FuJI & equal member participation 

• Pre~ident input 

• Fairness 

• Confidentiali~· 

• Interim review 

• No surprises 

• Face-to-face summar~· evaluation 

Evaluation Don'ts 

• Hidden agendas 

• Glinding axes/ NegatiH tran~fel' 

•
 
• Complac("nc~'
 

• Low response rate 

• Whip ~awing 

Stay Out of Trouble 
• The Boanl must follow the established 

eyaluation procedures. 

;1 • The Boal'l.l must act p ..ofessionall~· and 
ethically. 

• Think "due process". 

•
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• Frequently Asked Questions 

•	 "110 detennines the process to be nsed ill 
e\"Olluating the P.'esident'? 

•	 "be.'e can the Bo'II'd gt't 'I good t',-alua tion 
instnmlt'nt'? 

• "bat if sOllie 1I1t'lIIbe.'s will not p'lrtit'ipatt"? 
•	 "1.0 ,mould set tht' C1'itt'ria by which tht' 

Pl't'sidellt will bt' t'valuated? 

•	 ('an the evaluation results be used to reward 
the P.'esitlent fmanciaU)'? 

•	 Should the .'esults of the e,-alua non be 
sha.'ed '\lith the public'? 

Question and Answer Session 

• (The President) Is the last person In the world to know what 
the people really want and think, 

J.l~A.Garlloiold 

•
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MINUTES
 

• THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

APRIL 16, 2007 

Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont Community 
College was held on Monday, April 16, 2007 at 5:15PM in the Graham Hoyle Community 
Room. 

MEMERS PRESENT: Charles E. Taylor, Chair 
William J. Allman Hugh A. Blackwell 
Robert L. Caldwell Robert P. Carr 
Elsie H. Childres Charles T. Henson 
Thomas K. Johnson Nettie M. McIntosh 
Linda S. Wall 

MEMBERS ABSENT:	 John F.Aulgur 
Juleigh Sitton 
Brenda Burgess, SGA President/Student Trustee 

• 
OTHERS PRESENT: Jim W. Burnett, President 

C. Malone McNeely, Vice President, Administrative Services 
Emily L. Williamson, Vice President, Student Development 
Lisa Sessions, FACULTY1STAFF Chair 
Dereama K. Coffin, Recording Secretary 

Charles E. Taylor called the meeting to order, and proceeded to read the following 
statement: 

"Each voting member of the Trustees of Western Piedmont Community College is 
reminded of their obligation and duties under the State Govenunent Ethics Act. 

Does any member of this Board know of an actual conflict of interest or the appearance 
of a conflict of interest which exists with regard to any matter coming before the trustees today?" 

There being no response, the meeting proceeded. 

Secretary Linda S. Wall presented the Minutes of the March 5, 2007 meeting. Nettie M. 
McIntosh moved that the Minutes be approved as submitted. The motion was seconded by Elsie 
H. Childres and was passed unanimously. 

The Minutes of the March 16, 2007 Trustee Retreat were also presented. Following a 
motion by Elsie Childres and seconded by Nettie McIntosh, the Minutes were unanimously 

• 
approved as presented. 

Charles T. Henson, Chair of the FINANCE COMMITTEE reported that the Committee 
had not met and no report was necessary. 
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BUILDINGS AJ\l"D GROUNDS COMMITTEE Chair, Robert P. Carr, recognized 
Malone McNeely to provide background information relative to the proposed POLICY 
MANUAL amendments. 

Several issues have arisen recently with the College's current smoking policy, in that the 
policy does not designate specific locations where students, faculty and staff are allowed to 
smoke outside. Noting that a majority of smokers congregate near the doorways of campus 
buildings, complaints from non-smokers have increased significantly relative to the health 
hazards associated with second-hand smoke and the use of smokeless tobacco products. The 
proposed amendment to Section 7.16 prohibits the use of all tobacco products on College 
property, except for specific designated outside locations. Maps were distributed designating 
gazebo locations on both campuses where smoking and the use of tobacco products will be 
permitted. Discussion followed relative to violations of the proposed policy and methods to be 
used in monitoring these areas on campus. 

• 
Section 4.21 of the POLICY MANUAL also addresses changes to the Student Code of 

Conduct relative to the use of tobacco products. The College plans to gradually phase in the 
smoking restraints beginning May 21 st

, and the new policy will be fully implemented and 
enforced starting with the Fall 2007 semester, with specific warnings and consequences to 
violators. 

A motion to approve the POLICY MANUAL amendments to Section 7.16 and Section 
4.21 was made by Robert Carr and seconded by Charles Henson. The motion passed, with 
William J. Allman abstaining. 

PERSONl\JEL COMMITTEE Chair, Elsie Childres introduced the recommendation of 
Dr. Michael S. Helmick for the position of Vice President for Academic Affairs. He currently 
serves as the Vice President for Academic Affairs at Technical College of the Lowcountry in 
South Carolina. Prior to moving to South Carolina he served as Dean of Technical Education at 
Walters State Community College and Director of the Institute of Business and Industry Training 
at Northeast State Technical Community College, both of which are located in Tennessee. 
Discussion followed relative to the candidate and recommendations from professional 
colleagues. Dr. Helmick's appointment will be effective June 1,2007. 

On behalf of the Personnel Committee, a motion was made by Elsie Childres and 
seconded by William Allman to approve the recommendation of Dr. Michael S. Helmick. The 
motion was unanimously approved. 

Elsie Childres also announced the following administrative title changes: 

• 
• Malone McNeely will assume the new title ofExecutive Vice President and 

Chief Financial Officer; and, 

• Lee Kiser will take on the official role as Dean of Continuing Education. 
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These administrative and management structure title changes will become effective May 1, 2007, 
and reflect the increased roles and responsibilities of the various College divisions. Malone 
McNeely will continue to supervise the Division of Administrative Services, as well as provide 
increased leadership on campus. The College will begin accepting applications to fill Lee 
Kiser's previous position as Dean of Natural Sciences and Engineering. Michael Daniels will 
continue to serve as interim dean of that division until a replacement is selected. 

Discussion followed relative to a proposed Resolution in response to Senate Bill 449, 
which will establish Trustee term limits. A motion was made by William Allman and seconded 
by Linda Wall for College administration to draft a Resolution and present it for Trustee 
consideration at the May meeting. The motion was unanimously approved. 

As part of the CHAIRMAN'S REPORT, Charles Taylor reviewed the process for 
evaluating the President and stressed 100% participation by Trustees. Trustees were also 
encouraged to participate in the various College activities, as follows: 

* May 3rd 3:00PM Service Learning Awards ProgramlReception Leviton Auditorium 
* May i h 5:30PM Foundation Golf Toumament Reception Mimosa Hills 
* May 7111 7:30PM 2007 Nursing Class Pinning Ceremony First Baptist Church 

• * May 9111 4:00PM 
and 7:30PM 2007 Spring Commencement Exercises CoMMA 

* May 11 111 7:00PM Basic Law Enforcement Training Graduation Leviton Auditorium 

Chair Taylor also expressed appreciation to Tammy Glover and the College dental 
assisting students who participated in a free dental clinic for 43 disadvantaged elementary school 
students in Catawba County. 

Robert Caldwell requested that Trustees revisit the discussion and vote relative to Senate 
Bill 449. Following discussion, a motion was made by Linda Wall to reconsider and amend the 
previous motion. She moved to authorize College administration to prepare the Resolution, 
authorize the Trustee Chair to approve the language, and sign the Resolution on behalf of 
Trustees. The motion was seconded by Elsie Childres and unanimously approved. Copies of 
the signed Resolution will be sent to local legislators. 

During the PRESIDENT'S REPORT, Jim W. Burnett announced that the College 
received Homeland Security grant money totaling $41,875 from the Department of Crime 
Control and Public Safety, Division of Emergency Management and the North Carolina 
Community College System. The funds will be used for first responder training and equipment 
purchases for the National Incident Management System. Mike Willis, Emergency Services 
Training Coordinator, applied for the grant. 

• Emily Williamson was recognized to clarify and follow up on information contained in 
the previously discussed Information Technology Audit. She reiterated that the College has 
installed and upgraded all the technology security and maintenance patches that have been 
provided to the College by the system office. 
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Emily Williamson also reviewed various POLICY MANUAL amendments, and action 
was taken as follows: 

•	 Section 2.9, Credit by Examination/Evaluation 
Motion for approval by Charles Henson, seconded by Elsie Childres. 
Trustees unanimously approved amendment as reviewed. 

•	 Section 2.10, Seven Years Limit 
Motion for approval by Elsie Childres, seconded by Nettie McIntosh. 
Trustees unanimously approved amendment as reviewed . 

•	 Section 2.16, Grading System 
Motion to approve amendment made by Charles Henson, seconded by Nettie 
McIntosh. Trustees unanimously approved amendment as reviewed. 

•	 Section 3.70, Inappropriate Relationships 
No action was taken. Trustees concurred that policy should be returned to College 
attorney for further review to improve and clarify language. 

• Trustees were also informed that the North Carolina House passed House Bill 506 authorizing 
the College to enter into a lease agreement with Burke County for the Doblin building and 
referred the bill to the North Carolina Senate for action. 

Trustees were also reminded that the ACCT opened early registration for the 2007 
Annual Congress to be held in San Diego, California in September. Trustees interested in 
attending the Congress should contact the President's Office as soon as possible. 

There being no further business, the meeting was adjourned. 

Charles E. Taylor, Chair 

• 
DATE APPROVED: .Jtofj I~ elM7 
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• THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

MAY 14,2007 

Pursuant to notice, the montWy meeting of the Trustees of Western Piedmont Community 
College was held on Monday, May 14,2007 at 5:15PM in the Graham Hoyle Community Room. 

MEMBERS PRESENT: Charles E. Taylor, Chair 
William J. Allman John F. Aulgur 
Hugh A. Blackwell Robert L. Caldwell 
Robert P. Carr Elsie H. Childres 
Charles T. Henson Nettie M. McIntosh 
Linda S. Wall 

MEMBERS ABSENT:	 Thomas K. Johnson
 
Juleigh Sitton
 

OTHERS PRESENT:	 Jim W. Burnett, President 
C. Malone McNeely, Executive Vice President and 

• 
Chief Financial Officer 

Emily L. Williamson, Vice President, Student Development 
Dereama K. Coffin, Recording Secretary 

Charles E. Taylor, Chair called the May meeting of the Trustees of Western Piedmont 
Community College to order. 

Linda S. Wall, Secretary presented the April 16, 2007 Minutes for Trustee consideration. 
Following a motion by Elsie H. Childres and seconded by Nettie M. McIntosh, the Trustees 
unanimously approved the Minutes as presented. 

Charles Taylor read the following statement to Trustees: 

" Each voting member of the Trustees of Western Piedmont Community College is reminded of 
their obligations and duties under the State Government Ethics Act. 

Does any member of this Board know of an actual conflict of interest or the appearance 
of a conflict of interest, which exists with regard to any matter coming before the Trustees 
today? " 

There being no responses, the meeting continued with Charles Taylor recognizing Charles T. 

• 
Henson for a report from the FINANCE COMMITTEE. 

Charles Henson reported that the Finance Committee had not met, and did not have 
fmancial related items or business to report. 
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BUILDINGS AND GROUNDS Chair, Robert P. Carr recognized Malone McNeely to 
update Trustees on the following projects: 

Health Sciences Building - The building is approximately 55% complete with a projected 
occupancy date of late August, 2007. Brick veneer work is scheduled to begin this week. 
College administration continues to meet monthly with Pease Architects and Hickory 
Construction for construction updates. 

Foothills Allied Health & Science Higher Education Center (Doblin Building) - In consultation 
with Appalachian State and Western Carolina University, College personnel have been asked to 
provide infonnation to project architects relative to space requirements and programming needs 
for the renovation of the building. College administrators will attend the County Commissioners 
meeting on May 15 th to discuss details for the renovation with project engineers, and address 
additional lease questions. Discussion followed relative to pending issues, such as additional 
parking, space/square footage designation, and future plans for unassigned space in the building. 
Current plans allocate approximately 44,000 square feet to the College plus the opportunity for 
future expansion with the addition of a second floor. 

Trustees commended College administration for the ongoing positive working relationship 
established with the Burke County Commissioners during the various planning stages of this 
project. 

Emergency Services Training Complex - The project has cleared State Construction and plans 
have been approved by the City. Bid infonnation is scheduled to go out next week. The soil 
remediation plan is on a tight timetable and is scheduled to begin in early July. 

Elsie Childres, Chair of the PERSONNEL COMMITTEE introduced the Appointment 
Nomination of William L. Lefevers for the Director of Planning and Research. Seven 
individuals submitted applications for the position, and the College Selection Committee 
interviewed four candidates. William Lefevers is currently employed at Stanly Community 
Community College as Assistant to President, Institutional Research and Planning. Emily L. 
Williamson, Vice President for Student Development addressed questions regarding the 
candidate's motive for relocating. 

Following discussion, a motion was made by Elsie Childres to approve the appointment 
of William L. Lefevers as the Director of Planning and Research. The motion was seconded by 
Hugh A. Blackwell and unanimously approved. 

A total of 14 individuals applied for the CoordinatorlInstructor, Social Sciences position, 
and the College Selection Committee interviewed 6 candidates. The Personnel Committee 
recommends Mark E. Pellatt for the position to replace Mary Charlotte Safford who was recently 
named Dean of the Humanities and Social Sciences division. He is currently employed by 
Northeastern Technical College in South Carolina as a history and humanities instructor, and in 
the dissertation stage of completing a doctorate degree in history. 

( 
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Following discussion, a motion was presented by Elsie Childres and seconded by Nettie 
McIntosh to approve the recommendation of Mark E. Pellatt as the Coordinatoriinstructor, Social 
Sciences. Trustees unanimously approved the motion. 

During the CHAIRMAN'S REPORT, Charles Taylor reported that the Town of Valdese 
team won first place in the corporate division of the Western Piedmont Foundation Golf Classic 
recently held at Mimosa Hills Golf and Country Club. The Foundation raised more than $6,000 
for student scholarships and faculty/staff awards. He also thanked those Trustees who came out 
to support the College during the tournament. 

Charles Taylor also stressed to Trustees the importance of 100% participation in 
completing and returning the Presidential Evaluation instrument. The deadline for returning the 
completed form has been set for May 18 th 

. 

Trustees were also asked to make note of a change for the date of the June Trustee 
meeting. The meeting has been rescheduled for Monday, June 18th in order to accommodate 
interview schedules for various vacant faculty and staff positions. 

Charles Taylor designated Trustee, Elsie H. Childres as the College's voting delegate and 
representative at the NCACCT Annual Business Meeting on June 15, 2007. 

Malone McNeely, Executive Vice President and Chief Financial Officer reviewed 
information contained in a letter dated April 16, 2007 from the Office of the State Auditor, 
indicating the completion of the College's fmancial audit for the year ended June 30, 2006. No 
instances of non-compliance or reportable fmdings were disclosed. Controller, Sandy Hoilman 
was commended for her diligence and professionalism during the audit procedure. 

As required by the State Board of Community Colleges and as stated in the College 
POLICY MANUAL, travel fees for class trips that exceed $1,000 must have individual approval 
by Trustees. Accordingly, Malone McNeely reviewed a "specific fee" request for approval of a 
cultural study/class travel trip to Venice and Croatia on May 19-29,2008. Approximately 25 
students and 3 to 4 College instructors will be able to participate in the trip over the break 
between spring and summer semester 2008. The North Carolina Community College System 
encourages global educational studies and this trip will allow students the opportunity to 
experience flIst-hand what they have studied in class. 

Following discussion, a motion was made by Linda S. Wall and seconded by Elsie 
Childres to approve the "specific fee" request. Trustees unanimously approved the motion. 

President Jim W. Burnett introduced Steve Warren, Director of Law Enforcement 
Training to show a ftlm clip recently aired on Channel 3 News regarding a pilot program training 
exercise that was conducted by the College. The realistic dramatization depicted law 
enforcement training techniques that are used in dealing with potential school violence incidents 
and disasters. This type of training is mandatory and required for police officers. 
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Following his retirement from the Morganton Department of Public Safety, Steve Warren 
came to the College in 1995. His primary responsibility is the daily operation of the Police 
Recruit School, which consists of 17 weeks or 663 hours. He is also responsible for conducting 
in-service training for various law enforcement agencies across the state. Last year, his programs 
generated over 55,000 contact hours, specialized training for 2,227 law enforcement personnel, 
and 135 course offerings, in addition to Basic Law Enforcement Training courses. Captain 
Warren still maintains his law enforcement certification as a reserve deputy for the Burke County 
Sheriff Department. 

President Burnett and Malone McNeely informed Trustees that in light of the recent 
campus tragedy at Virginia Tech, the College is taking a proactive approach to campus violence 
and has formed an in-house Safety Task Force to assess the College's current procedures and 
explore campus safety issues and crisis response preparation. College administration recognizes 
the importance of school administrators, law enforcement officials and emergency responders 
addressing these issues and coordinating efforts to respond to campus violence quickly and 
effectively. Several area community college presidents, including Dr. Burnett, are scheduled to 
meet later in the week to discuss campus violence issues and discuss ways to assist one another 
in the event of such a crisis. 

• 
Bill Allman referenced the progress being made for the entertainment Jamboree being 

planned for later this Fall by the Burke Alliance. Proceeds from the Jamboree will be used to 
fund the Burke Education Endowment Program recently established to provide a college 
education at Western Piedmont for all Burke County high school graduates free of charge. 

Trustees also congratulated Emily Williamson, Vice President for Student Development, 
for being named as one of the Unifour's top 20, under 40, young leaders of today in a special 
edition of Business to Business. 

There being no further business, the meeting adjourned. 

Charles E. Taylor, Chair 

Dereama K. Coffin, Recordmg cretary 

• DATE APPROVED: ~ I&: do07
 



MINUTES
 

• THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

JUNE 18, 2007 

Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont Community 
College was held on Monday, June 18,2007 at 5:15PM in the Graham Hoyle Community Room. 

TRUSTEES PRESENT: Charles E. Taylor, Chair 
John F. Aulgur Hugh A. Blackwell 
Robert L. Caldwell Robert P. Carr 
Elsie H. Childres Charles T. Henson 
Thomas K. Johnson Nettie M. McIntosh 
Juleigh Sitton Linda S. Wall 
Corrie Wilson, Student Trustee/SGA President 

TRUSTEES ABSENT: William J. Allman 

OTHERS PRESENT: Jim W. Burnett, President 
C. Malone McNeely, Executive Vice President and 

• 
Chief Financial Officer 

Michael S. Helmick, Vice President, Academic Affairs 
Emily L. Williamson, Vice President, Student Development 
Dereama K. Coffm, Recording Secretary 

Charles E. Taylor, Chair called the meeting to order and proceeded to read the following 
statement: 

"Each voting member of the Trustees of Western Piedmont Community College is reminded of 
their obligations and duties under the State Government Ethics Act. 

Does any member of this Board know of an actual conflict of interest or the appearance of a 
conflict of interest, which exists with regard to any matter coming before the Trustees today?" 

Noting no comments, Chair Taylor recognized Linda S. Wall, Secretary to present the 
minutes of the May 14, 2007 meeting for consideration. 

There being no corrections to the Minutes, a motion was made by Elsie H. Childres and 
seconded by John F. Aulgur for approval. The motion was unanimously approved. 

Charles Taylor welcomed Dr. Michael Helmick, Vice President for Academic Affairs and 
Student Trustee/SGA President, Corrie Wilson. 

•
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Charles T. Henson, Chair of the FINANCE COMMITTEE presented budget revision S
24 for the distribution of funds allocated by the General Assembly for nursing programs. The 
special allocation totaled $17,646. Of those funds, a total of $3,035 was distributed for nursing 
supplies. The remaining balance of $14,611 was spent on specific nursing equipment needs. 

A motion was made by Charles Henson and seconded by Thomas K. Johnson to approve 
budget revision S-24 as discussed. The motion passed unanimously. 

Trustees also reviewed a request to write-off two uncollectible, outstanding student 
accounts for tuition dating back to Fall semester of 2004. The College has exhausted all means 
to collect these delinquent accounts; therefore, the accounts are eligible to be written off with the 
approval of Trustees. 

A motion was made by Charles Henson to approve the request to write-off the two 
delinquent student accounts. The motion was seconded by Elsie Childres and unanimously 
approved by Trustees. 

Charles Henson also presented a request for Trustees to approve the 2007-2008 blanket 
Travel Authorization for the period of July I, 2007 through June 30, 2008 for the College 
President. As stipulated in Section 5 of the North Carolina Community College System 
Accounting Procedures Manual, Trustees must approve and pre-authorize travel by the President 
when performing official duties for the College on an annual basis. 

Discussion followed. A motion was made by Charles Henson and seconded by Robert L. 
Caldwell to approve the 2007-2008 Travel Authorization for the College President. Trustees 
unanimously approved the motion. Noting that it is the Trustees' responsibility to examine the 
President's travel at their discretion, the President volunteered to provide a detailed report of his 
travel expenditures in the past year for Trustee examination. 

Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE, noted the 
Committee had not met and no report was necessary. 

Charles Taylor recognized Elsie Childres to present a report from the PERSONNEL 
COMMITTEE. 

Elsie Childres introduced the recommendation of Angie M. Glazebrooks as the Director 
of Marketing & Development. As noted in the information reviewed by the Personnel 
Committee, the candidate is a graduate of Western Piedmont and is employed by Blue Ridge 
HealthCare where she has worked in various positions since 1992. She is also a part-time 
instructor for the College. 



• TRUSTEE MINUTES PAGE 3 
JUNE 18,2007 

Following discussion relative to the job description and areas of responsibility, a motion 
was made by Elsie Childres to approve Angie M. Glazebrooks as the Director of Marketing & 
Development. The motion was seconded by Linda Wall and unanimously approved by Trustees. 

Elsie Childres also presented the Appointment Nomination of Michael C. Spath as a 
Biology Instructor. The candidate is currently employed as an adjunct instructor at Isothermal 
Community College and teaches biology, chemistry and earth science at Rutherford Early 
College High School. 

A motion was made by Elsie Childres and seconded by Linda Wall to approve the 
appointment nomination of Michael C. Spath as a Biology instructor. Discussion followed and 
Trustees unanimously approved the motion. 

Discussion followed relative to a campus-wide salary analysis being performed by a 
consultant or consulting group. The information will be reviewed and shared with Trustees 
when completed. 

• 
Trustees also reviewed the recommendation from the College Selection Committee and 

the Personnel Committee of Michael B. Daniels as the Dean of Science, Engineering & 
Mathematics. Michael Daniels has served as Interim Dean in that division since January and is 
well respected by his peers and described as a committed community college teacher and leader. 
He has been employed by the College since 1997 and most recently completed a graduate 
program offered by North Carolina State University in community college teaching. 

A motion was made by Elsie Childres and seconded by Charles Henson to approve 
Michael B. Daniels as the Dean of Science, Engineering & Mathematics. Trustees unanimously 
approved the motion. 

Noting a number of new employee hires and organizational changes, discussion followed 
relative to the distribution of an updated Organizational Chart for reference and information 
purposes. 

As part of the CHAIRMAN'S REPORT, Charles Taylor requested a motion to enter into 
Closed Session to discuss personnel matters relative to the completion and discussion of the 
President's Annual Evaluation. Senior staff members were excused and Chainnan Taylor 
requested that President Burnett and Recording Secretary, Dereama Coffin remain for the 
discussion. Following a motion by Linda Wall and seconded by Elsie Childres, Trustees 
convened in Closed Session. 

Upon returning to Open Session, Chairman Charles Taylor announced that Mrs. Nettie 

• 
M. McIntosh has notified him in writing of her decision not to apply for reappointment as a 
Trustee from the Burke County Board ofEducation. 
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Mrs. McIntosh was recognized for her 16 years of service as a Trustee of Western 
Piedmont Community College with a plaque inscribed as follows: 

In Appreciation for Valued Contributions and
 
Dedication as a Member of
 

The Trustees of Western Piedmont Community College
 

1991-2007
 

Mrs. McIntosh thanked the Trustees for the plaque commemorating her years of service, 
wished the Trustees much success in their future endeavors, and pledged her continued support. 

Noting the upcoming holiday and vacation season, Charles Taylor announced that 
Trustees would not meet during the month of July. Unless notified otherwise, the next Trustee 
meeting will be held on Monday, August 6th 

. 

As part of the PRESIDENT'S REPORT and for informational purposes, Dr. Jim Burnett 
reported that the FTE audit report for Spring Semester 2005 through Spring Semester 2006 has 
been completed. The College has received official notification that no audit exceptions or areas 
of concern were identified for the classes and programs reviewed, and the College was 
commended by the System Office Program Audit Services staff for excellent record keeping 
procedures. No official Trustee action is required. 

Trustees also reviewed a request for authorization of the College's Trustee Chair 
signature stamp on various forms and docwnents submitted to the System Office. That office 
now requires that a copy of the Trustee Minutes designating approval for the use of the signature 
stamp accompany any document with a stamped signature. 

Following discussion, a motion was made by Hugh A. Blackwell to approve the request 
to grant authorization for the use of the Trustee Chair signature stamp. It was further specified 
that the Chair should authorize the use of the signature stamp. The motion was seconded by 
Robert Caldwell and unanimously approved. 

Emily L. Williamson, Vice President for Student Development announced to Trustees 
that the College earned a designation of "Superior" based on its performance on a set of 
standards developed by the System to meet specified accountability requirements of the General 
Assembly. The rankings are based on the 2005-2006 academic year performance. The 
"Superior" rating will provide additional incentive funds to the College. As noted in the 2007 
Critical Success Factors Report distributed to Trustees, the College met or exceeded 11 of the 12 
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core indicators used to measure student success. The one measure that the College did not attain 
relates to the performance of transfer students at UNC institutions. The set standard for this 
measure is for 86.2% of transfer students to earn a GPA of 2.0% or better after two semesters. 
According to the data, 86% of WPCC transfer students achieved this performance measure. 

Emily Williamson also updated Trustees on the Burke Middle College, noting that 34 
students successfully completed the first year of the program. Those students completed a total 
of61 courses with an average GPA of3.519. The College and Burke County Public Schools are 
very pleased with the year-end results of this innovative program. 

Trustee Juleigh Sitton reported that Attorney General Roy Cooper has appointed her to 
the State Campus Security Task Force. The group recently met in Raleigh to begin discussion on 
developing statewide security procedures and guidelines for college campuses. Juleigh Sitton 
also encouraged Trustees to study the 2007-2008 NCCCS-Expansion Budget card distributed and 
contact legislators to encourage them to appropriate additional funding to the community 
colleges in support of high-demand, expensive programs, additional student counselors, and 
adequate funding for capital improvement projects. 

• 
Emily Williamson also reported that the College recently received notification of the 

receipt of a $20,000 Library Services & Technology Act grant awarded by the State. The funds 
are designated for the purchase of additional computers and furniture for the library instruction 
lab. In addition, the College also received a $50,000 I-year renewable Smart Start grant from 
the State. The grant money will be used to provide salary, benefits, and supplies for an 
additional Early Childhood Education Instructor position. 

Malone McNeely reported that the Health Sciences building should be ready for 
occupancy by the end of September. 

Trustee, Linda Wall invited all Trustees to attend the Spanish archaeological dig at the 
Berry Site. The group is planning an Open House at 1O:00AM on July 14th

. 

There being no further business, the meeting adjourned. 

Charles E. Taylor, Chair 

• DATEAPPROVED:~ dt) 0,001 



• MINUTES 

THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

AUGUST 20, 2007 

Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont Community 
College was held on Monday, August 20,2007 at 5:15PM in the Graham Hoyle Community 
Room. 

TRUSTEES PRESENT: Charles E. Taylor, Chair 
William J. Allman John F. Aulgur 
Hugh A. Blackwell Robert L. Caldwell 
Robert P. Carr Elsie H. Childres 
Charles T. Henson Thomas K. Johnson 
Nettie M. McIntosh Juleigh Sitton 
Linda S. Wall 
Corrie Wilson, Student Trustee/SGA President 

OTHERS PRESENT: Jim W. Burnett, President 

• C. Malone McNeely, Executive Vice President and 
Chief Financial Officer 

Michael S. Helmick, Vice President, Academic Affairs 
Emily L. Williamson, Vice President, Student Development 
Sandra Hoilman, Controller 
Cindy Konarski, FACULTY/STAFF Chair 
Mabel Lowman, Clerk of Court 
Samuel E. Aycock, College Attorney 
Dereama K. Coffin, Recording Secretary 

Noting all members present, Charles E. Taylor, Chair called the monthly meeting to 
order. 

Charles Taylor recognized Mabel Lowman, Clerk of Court, to administer the Trustee 
Sworn Affidavit to reappointed Trustees, Charles E. Taylor and Charles T. Henson. Their four
year terms will expire June 30, 2011. The Burke County Board of Education is interviewing 
candidates for that appointment, and Nettie M. McIntosh will continue to serve until that 
appointment is announced. 

Trustees welcomed Cindy Konarski, Faculty/Staff Chair and Corrie Wilson, Student 
Trustee to the meeting. Also attending the meeting was Sandra Hoilman, Controller and Samuel 

• E. Aycock, College Attorney. 
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Charles Taylor read the following statement to Trustees: 

"Each voting member of the Trustees of Western Piedmont Community College is 
reminded of their obligations and duties under the State Government Ethics Act. 

Does any member of this Board know of an actual conflict of interest or appearance of a 
conflict of interest, which exists with regard to any matter coming before the Trustees today?" 

Trustee, Juleigh Sitton recused herself from discussion and voting on the legal matter 
concerning the Powell Estate, noting she is named "trustee" in the Last Will and Testament for 
the Estate. 

Following a motion by Elsie H. Childres and seconded by Robert L. Caldwell, Trustees 
unanimously approved the Minutes of the June 18, 2007 meeting, as submitted. 

In order to accommodate the schedule of College attorney, Samuel E. Aycock, who also 
serves as the attorney for the Burke County Board of Education, Charles Taylor called for a 
motion to amend the order of business to receive information relative to the Powell Estate item 
listed under the President's Report. 

• A motion was made by Robert L. Caldwell and seconded by Elsie H. Childres to amend 
the order of business. The motion was unanimously approved. 

Samuel Aycock reported to Trustees that as instructed, he did meet with Michael Powell, 
Executor of the Estate of Douglas L. Powell, to discuss resolving the legal issue relative to a 
provision included in the Will of Douglas Powell directing the Executor to establish and fund a 
$100,000 trust-scholarship through Western Piedmont Foundation, Inc. in honor of his son, 
Clarke Powell, who currently resides as a patient at the Riddle Developmental Center. Lengthy 
discussion followed regarding the value of the remaining primary asset, known as the Lake 
Hickory Farms property, located in Caldwell County. According to Sam Aycock, Michael 
Powell stated there are no current prospects for selling the remaining property at this time. 
However, in order to honor the provision as stated in the Will and fund the scholarship to settle 
the Estate, Michael Powell proposed an offer to personally raise funds totaling $38,000 to satisfy 
this remaining provision of the Will. It was further noted that the Executive Committee of the 
Western Piedmont Foundation, Inc. unanimously recommended approval of the offer to accept 
the $38,000 proposal. 

Following discussion, a motion was made by Robert Caldwell and seconded by Elsie 
Childres to accept the $38,000 proposal, contingent on Michael Powell's financial ability to 
personally raise the necessary funds in the next 30 days. 

•
 



•
 

•
 

•
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Discussion followed relative to making a counter-offer. Estimated litigation fees were 
also discussed. 

Following discussion, Charles Taylor called for a vote on the previous motion. The 
motion was passed. The College attorney will notify Michael Powell of the decision to accept 
the proposal, noting the contingencies discussed. 

Trustees returned to the regular order of business, Charles Taylor recognized Charles E. 
Henson for a report from the FINANCE COMMITTEE. 

Charles Henson presented budget revisions S-25 through S-28 and C-1 relative to the 
fiscal year 2006-2007. The documents outlined the standard end of year revisions for both State 
and County funds. 

On behalf of the Finance Committee, Charles Henson made a motion to approve budget 
revisions S-25 through S-28 and C-1, as reviewed. The motion was unanimously approved. 

Charles Henson also reviewed the Budget Report FY Ending June 30, 2007, noting the 
College expended or was eligible to carryforward 99.6% of the State and County allocated funds . 
The majority of categorical funds that were not expended and not eligible for carryforward were 
Basic Skills and Literacy budget items. Balances remaining in the Focused Industry Training 
and Custom Industry Training areas are eligible for carryforward. It was further noted that the 
County appropriated $1,534,500 for 2006-2007, however the College expended $1,679,420. 
Rental income receipts and interest income covered the deficit in County funds for the fiscal 
year. 

This summer, the College offered self-supporting classes for curriculum students. It was 
noted that many community colleges are doing so because they do not earn FTE for the summer 
semester. The College made the commitment that students taking self-supporting courses who 
are nonnally eligible for waivers would not be charged tuition for these classes, and the waivers 
would be paid from another source of funds since State funds are not available. After consulting 
with auditors and verifying that "Overhead Receipts" can be used for purposes that directly 
benefit students, the College is requesting that the Trustees approve the payment of tuition and 
fee waivers totaling $8,203 from "Overhead Receipts" for students taking self-supporting classes 
during Summer 2007. These waivers were primarily for dual-enrolled students in the Burke 
Middle College program and two employees. 

As recommended by the Finance Committee, Charles Henson made a motion that the 
College pays curriculum self-supporting waivers from "Overhead Receipts". The motion was 
seconded by Elsie Childres and unanimously approved by Trustees. 



• TRUSTEE MINUTES	 PAGE 4 
AUGUST 20, 2007 

As part of the 2007-2008 budget, the General Assembly mandated and funded permanent 
salary increases of 5% for all full-time and part-time faculty and professional staff, and a 4% 
permanent salary increase for remaining College personnel paid from State funds. The Finance 
Committee reviewed the following recommended salary increases for all personnel employed by 
the College as of July 1, 2007, based on available funding: 

•	 Permanent salary increase of 5% for all full-time employees; and 
•	 Permanent salary increases of 5% for all permanent part-time employees on a pro-rata 

basis 

All salary increases will be included in the August 2007 payroll, retroactive to July 1,2007. 

Following discussion relating to merit salary increases, and noting that the College makes 
every effort to treat all employees equally with respect to salary increases, a motion was made by 
Charles Henson to approve the recommended salary increases for 2007-2008, as discussed. The 
motion was seconded by Linda S. Wall and unanimously approved by Trustees. 

• 
Trustees also reviewed a list of additional salary adjustment recommendations for 

specific employees, based on earned degrees and additional job related responsibilities. 

A	 motion to approve the additional salary recommendations was made by Charles 
Henson and seconded by William J. Allman. Trustees unanimously approved the motion. 

Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE recognized 
C. Malone McNeely to review various change order requests from Hickory Construction for the 
Health Sciences Building totaling $15,163. 

Following discussion, a motion was made by Robert Carr and seconded by Robert 
Caldwell to approve the change order requests as discussed. The motion was unanimously 
approved. 

With respect to the Health Sciences project, the facility is 80% complete and the medical 
assisting and medical lab technology classes and instructors plan to move into the building in 
early October, along with College Security officers. Chemistry classes anticipate moving into 
the facility in January 2008. 

Trustees also reviewed the Emergency Services Training Complex Form 3-2, which was 
approved by the Committee at their July 13 th meeting, and subsequently placed on the agendas of 
the County Commissioners and the State Board. Rigid time lines associated with the project and 
the beginning of the 90-day soil stabilization project necessitated that the form be approved. The 

• 
County Commissioners and the County Manager have expressed their willingness to work 
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with the College to complete this project and approved $2.5 million for the completion of Phase I 
ofthe Emergency Services Training Complex at their July 17th meeting. 

On behalf of the Committee, a motion was made by Robert Carr and seconded by Linda 
Wall to approve Form 3-2, Final Approval for Capital Improvement, which describes the 
proposed $2.5 million project and identifies the structures for the training facility. The motion 
was unanimously approved. 

In accordance with a.s. 115D-20, all community college land transfers must be approved 
by the State Board. Therefore, the College has requested approval for the transfer by deed of 
approximately 20.461 acres of land to Burke County in order for the County to use the land as 
collateral to acquire funding for Phase I of the Emergency Services Training Complex. The 
County will convey the property back to the Trustees of Western Piedmont Community College, 
once the County fulfills their financial obligations. 

A motion was made by Robert Carr and seconded by Linda Wall to approve this action. 
Trustees unanimously approved the motion. 

• 
Malone McNeely presented a request to approve Beam Construction, Inc. as the general 

contractor for the Emergency Services Training Complex. The low bid submitted by Beam 
Construction totaled $2,269,300, which included the driver-training pad. Favorable 
recommendations were received from Jim Stumbo of Stewart-Cooper-Newell and Pease 
Architects. Discussion followed relative to the transfer of the $148,000 federal grant money 
from the City of Hickory to Burke County for this project. 

A motion was made by Robert Carr and seconded by William Allman to approve Beam 
Construction as the contractor for the Emergency Services Training Complex. Discussion 
followed relative to the College attorney reviewing construction contracts versus State 
Construction approving the contracts. Following discussion, the motion passed. 

The Buildings and Grounds Committee also presented the Administrative Agreement that 
was approved by the County Commissioners on August 7th 

• As noted, there were several blanks 
in the Agreement referencing details of the financing agreement and the Lease. The College is 
requesting Trustee authorization for the Chair and Secretary to execute the Agreement, following 
a [mal review by the College attorney and the President. Discussion followed. 

Robert Carr made a motion to authorize the Chair and Secretary to execute the 
Administrative Agreement between Western Piedmont Community College and Burke County, 
relative to the Emergency Services Training Complex. Linda Wall seconded the motion and the 
motion was approved. 

•
 



• TRUSTEE MINUTES PAGE 6 
AUGUST 20, 2007 

As noted by Malone McNeely, the County has signed off on the Emergency Services 
Training project and the County attorney is preparing the Lease for review. Local Government 
Commission approval is expected in early September and the College will issue a notice to the 
contractor to proceed with the project. Anticipated time frame for the completion of the project 
is 300 days and should be completed in May 2008. 

Trustees reviewed a request to dispose of surplus property by means of an auction to be 
held on Saturday, October 6, 2007 at 9:00AM on the Jim A. Richardson campus. The College 
netted approximately $5,000-$7,000 from the last auction. 

Following the recommendation of the Buildings and Grounds Committee, Robert Carr 
made a motion to approve the sale of surplus property at the public auction scheduled for 
October 6, 2007. The motion was seconded by Elsie Childres and unanimously approved by 
Trustees. 

• 
Malone McNeely presented a request to approve the contract with F & R to provide 

geotechnical services. The original estimated quote was for $63,094.60. However, following 
discussions with F & R, the College received a revised cost estimate of $50,269.60 reducing the 
original estimate by $12,825 or 20%. Proposed areas of significant cost reductions were 
discussed, noting that the reductions would not impact the integrity of the project. 

A motion was made by Robert Carr and seconded by Linda Wall to approve the contract 
with F & R, Inc. to provide geotechnical services for the Emergency Services Training Complex. 
The motion was unanimously approved. 

Elsie H. Childres, Chair of the PERSONNEL COMMITTEE, presented the nomination 
of Jennifer N. Propst as the Coordinator of Student ActivitieslRecruiter. Jennifer Propst has 
served as Interim Coordinator on a part-time basis since March. She earned a bachelor degree in 
English from Appalachian State and is currently pursuing a master's degree in higher education 
administration. 

On behalf of the Committee, Elsie Childres made a recommendation to approve the 
appointment of Jennifer N. Propst as the Coordinator of Student ActivitieslRecruiter. The 
motion was seconded by John Aulgur and unanimously approved by Trustees. 

Trustees also reviewed a recommendation from the Personnel Committee for the 
appointment of Deborah A. Williamson for the Early Childhood Professional Development 
Instructor position, funded by the recently awarded Smart Start Program grant. She received a 
bachelor degree from the University of Connecticut and master's degree in early childhood 

•
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education from Northern Arizona University. She has taught early childhood courses for various 
community colleges and most recently worked as a trainer for early childhood teachers, research 
associate, and early childhood interventions specialist for various agencies. 

Following a motion by Elsie Childres and seconded by Nettie M. McIntosh, Trustees 
unanimously approved the appointment of Deborah A. Williamson for the Early Childhood 
Professional Development Instructor. 

Trustees also reviewed the recommendation for the appointment of Jevon Morris as the 
Director of Industry Services in the Continuing Education Division. He was previously 
employed as an engineer at Continental Teves and a part-time instructor for Gardner Webb 
University. He is a graduate of Caldwell Community College, acquired a bachelor degree from 
Appalachian State University and a master's degree from Gardner Webb University. 

• 
On the recommendation of the Personnel Committee, Elsie Childres made a motion to 

approve Jevon Morris as the Director of Industry Services. The motion was seconded by 
William Allman and unanimously approved. 

Trustee Chair, Charles Taylor announced the appointment of the following individuals to 
serve on the Nominating Committee for the election of officers for 2007-2008: 

Juleigh Sitton, Chair 
Robert P. Carr 
Charles T. Henson 
William J. Allman 

The slate of officers will be presented at the September Annual Meeting. The September Annual 
Meeting will be held on Monday, September 17,2007. 

Trustees were reminded to complete the Standing Committee Selection Form included in 
their packets. Completed forms will be given to the newly elected Chair, following the 
September Annual Meeting and used to determine Committee Assignments for 2007-2008. 

Charles Taylor reported that he attended the College's Succession Leadership Luncheon 
on August 3rd and the Faculty/StaffOrientation Breakfast on August 14th

. 

•
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President Jim Burnett noted that Trustee packets included an updated organizational chart 
for the College, as well as the President's Travel Report for July 1, 2007 through June 30, 2007. 
He also gave a brief report on the Succession Leadership Program. Discussion followed 
concerning the possibility of newly hired employees attending Trustee meetings, providing 
Trustees the opportunity of meeting the faculty and staff members hired. 

There being no further business, the meeting was adjourned. 

• 
DATE APPROVED: 6~ 17 aM7 

Charles E. Taylor, Chair 

•
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THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

ANNUAL MEETING 

SEPTEMBER 17, 2007 

Pursuant to notice, the Annual Meeting of the Trustees of Western Piedmont Community 
College was held on Monday, September 17,2007 at 5:15PM in the Graham Hoyle Community 
Room in Phifer Learning Resources Center. 

TRUSTEES PRESENT: Charles E. Taylor, Chair 
William J. Allman John F. Aulgur 
Hugh A. Blackwell Robert L. Caldwell 
Robert P. Carr Elsie H. Childres 
Charles T. Henson Thomas K. Johnson 
Nettie M. Mcintosh Juleigh Sitton 
Linda S. Wall 

•	 Corrie Wilson, SGA President/Student Trustee 

OTHERS PRESENT:	 Jim W. Burnett, President 
C. Malone McNeely, Executive Vice President and 

Chief Financial Officer 
Michael S. Helmick, Vice President, Academic Affairs 
Emily L. Williamson, Vice President, Student Development 
Dereama K. Coffm, Recording Secretary 

FACULTV1STAFF:	 Angie Glazebrooks, Director, Marketing & Development 
Donna Lattimore, Assistant Controller 
William Lefevers, Director, Planning & Research 
Mark Pellatt, Coordinator, Social Sciences 
Michael Spath, Instructor, Biology 
Jevon Morris, Director, Industry Services 
Deborah Williamson, Professional Development/lnstructor, 

Early Childhood Education 

• Charles E. Taylor, Chair called the meeting to order. 
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Charles Taylor read the following statement to Trustees: 

"Each voting member of the Trustees of Western Piedmont Community College is 
reminded of their obligations and duties under the State Government Ethics Act. 

Does any member of this Board know of an actual conflict of interest or appearance of a 
conflict of interest, which exists with regard to any matter coming before the Trustees today?" 

There being no response, the meeting continued with Charles Taylor recognizing 
President Jim W. Burnett to introduce recently hired faculty and staff members of the College. 

Linda S. Wall, Secretary, presented the Minutes of the August 20, 2007 meeting for 
approval. Following a motion by Elsie H. Childres and seconded by Robert L. Caldwell, the 
Trustees unanimously approved the Minutes as presented. 

• 
FINANCE COMMITTEE Chair, Charles T. Henson recognized C. Malone McNeely for 

a brief overview of the 2007-2008 institutional budget. Total revenues received from State funds 
were reported at $15,489,896, and included a special allotment of $631,897 for equipment, 
$97,468 for nursing and Allied Health programs, and pennanent salary increases previously 
approved by Trustees. The General Assembly also funded "Advanced Planning" for eligible 
community colleges, and this process was briefly explained. It was also noted that the College 
was identified as a "superior" institution and will receive additional funding that can be used for 
bonuses, equipment or new curriculum programs. As noted in the Curriculum Budget FTE report 
provided, the College was down 15 FTE from the prior year, resulting in a budget reduction from 
the State of $49,317. 

The College established a reserve of 3% of the budget for anticipated reversions for 
shortfalls in the collection of tuition and fees. State funds were also allocated for two instructor 
positions. 

Trustees also reviewed the County Appropriations document, outlining those funds 
received from the County from budget years 2000-2001 through 2007-2008. Total County funds 
allotted for 2007-2008 were $1,650,000, noting an increase of $115,500 from the previous year. 
From these funds, employees paid from County funds also received the same 5% pennanent 
salary increase as full-time and part-time employees paid from State funds, at an additional cost 
of $17,190. The additional funds will also be used to pay for increases in fringe benefits and 
cover the additional costs associated with the start up of the new Health Science building. 
Additional revenues from rental income of approximately $100,000 and interest income of 
$14,384 will be used to balance the 2007-2008 County budget expenditures. County funds 
available, including the additional rental income and interest income totaled $1,764,384. 

•
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Charles Henson reviewed supporting budget revisions S-l through S-ll, and C-1 for the 
2007-2008 Institutional Budget, outlining the allocation and distribution of special funds into 
specific categories. 

On behalf of the Finance Committee, Charles Henson made a motion to approve budget 
revisions S-l through S-ll and C-1, as discussed. The motion was seconded by Linda S. Wall 
and unanimously approved by Trustees. 

Trustees also reviewed the 2-1 budget document indicating a total budget for 2007-2008 
of $29,508,144, and sets forth the budgeted revenues and expenses from state, county and 
institutional funds. Discussion followed. 

Noting that the 2-1 document requires Trustee approval, Charles Henson made a motion 
to approve the 2007-2008 Institutional Budget, as reviewed and outlined in the document. The 
motion was seconded by Elsie Childres and unanimously approved by Trustees. 

• 
Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE, reported the 

Committee did not meet and no report was available. 

As noted by Elsie Childres, the PERSONNEL COMMITTEE did not meet and no report 
was available. 

During the CHAIRMAN'S REPORT, Charles Taylor designated Hugh A. Blackwell as 
the College's official "voting delegate" for the 2007 ACCT Annual Community College 
Leadership Congress in San Diego, California from September 26-29,2007. 

Charles Taylor also informed Trustees that he has scheduled a meeting with College 
Attorney, Samuel E. Aycock to discuss a pending legal matter. Details relative to the meeting 
will be shared with Trustees as additional information is received. 

As mandated by the Southern Association of Colleges and Schools, and in accordance 
with the College's POLICY MANUAL and State Board regulations, Trustees are required to 
annually review, revise and/or reaffirm the institution's Mission Statement. 

President Jim Burnett recognized Emily L. Williamson, Vice President for Student 
Development. As noted, the College's Planning Council did review the Mission Statement at 
their August 29, 2007 meeting and does not recommend any changes at this time. She did note 
that the Planning Council would review the Mission Statement again this fall as part of the 

• 
College's long-range planning process. 



• TRUSTEE MINUTES PAGE 4 
SEPTEMBER 17, 2007 

Noting no revisions recommended, a motion was made by Juleigh Sitton and seconded by 
John F. Aulgur to reaffirm the College's current Mission Statement. The motion was 
unanimously approved. 

As noted in the POLICY MANUAL, Section 6.3, Fees and Expenses, Trustees will 
review a summary of specific fees charged on an annual basis. Accordingly, Trustees reviewed a 
list of those fees for 2006-2007. Dr. Michael S. Helmick, Vice President for Academic Affairs, 
addressed questions relative to the fees. 

Robert Caldwell made a motion to approve the list of "specific fees" as reviewed. The 
motion was seconded by Nettie M. McIntosh and unanimously approved. 

• 
In compliance with the State Board of Community Colleges and the College's Internal 

Audit Plan, Dr. Michael Helmick presented the Continuing Education Division Internal Audit 
Report for 2006. Dr. Helmick reported that the College is in compliance with the class visitation 
requirements, and actually exceeds the number of class visits required each semester. 

A motion was made by Charles Henson and seconded by John Aulgur to accept and 
approve the Continuing Education Division Internal Audit Report for 2006, as reviewed. The 
motion was unanimously approved. 

President Jim Burnett recognized Emily Williamson to introduce the POLICY MANUAL 
amendment to Section 1.5, Standing Committees of the College. As noted, the various changes 
to the policy reflect title and organizational changes within the College. Information relative to 
the Global Education Committee was added to reflect the creation of that Committee. 

William Allman made a motion to approve the POLICY MANUAL amendments to 
Section 1.5, Standing Committees ofthe College. The motion was seconded by Linda Wan and 
unanimously approved by Trustees. 

Emily Williamson also extended an invitation to Trustees to attend the Western Piedmont 
Foundation Annual Meeting scheduled for Tuesday, September 25th

. The business session will 
begin at 5:30PM in Carr Hall 137. Trustees and spouses/guests are also invited to join the 
Foundation Directors for dinner in Phifer Learning Resources Center, Room 120 at 6:30PM. 
The business meeting will conclude with the recognition of new Foundation Directors and 
outgoing Directors. Trustees who wish to attend were encouraged to contact Emily 
Williamson's Office. 

•
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President Jim Burnett announced that Trustee Juleigh Sitton has been appointed as a 
member of the Attorney General's Security Task Force to address campus security issues, and is 
Chair of the Prevention subcommittee. The College has taken a proactive approach to 
addressing and enforcing additional security procedures on our campuses. The Threat 
Assessment Committee has been meeting on a regular basis to review and examine various 
prevention and security procedures, and make recommendations to College administration. 

Charles Taylor recognized Juleigh Sitton, Chair of the Nominating Committee, for a 
report. The Committee recommended the following slate of officers for 2007-2008: 

Charles E. Taylor Chair
 
Robert L. Caldwell Vice-Chair
 
Linda S. Wall Secretary
 

Noting no additional nominations, Juleigh Sitton made a motion to approve the slate of officers 
for 2007-2008, as presented. The motion was seconded by Elsie Childres and unanimously 

•
 
approved by Trustees.
 

There being no further business, the meeting was adjourned. 

Charles E. Taylor, Chair v) 

DATE APPROVED: ~ / 5, ~OL) 7, 

•
 



MINUTES
 

• THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

OCTOBER 15, 2007 

Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont Community 
College was held on Monday, October 15, 2007 at 5:15PM in the Graham Hoyle Community 
Room in Phifer Learning Resources Center. 

TRUSTEES PRESENT: Charles E. Taylor, Chair
 
William J. Allman John F. Aulgur
 
Robert L. Caldwell Robert P. Carr
 
Elsie H. Childres Linda S. Wall
 
Corrie Wilson, SGA President/Student Trustee
 

TRUSTEES ABSENT:	 Hugh A. Blackwell Charles T. Henson 
Thomas K. Johnson Nettie M. McIntosh 
Juleigh Sitton 

OTHERS PRESENT:	 Jim W. Burnett, President 
C. Malone McNeely, Executive Vice President and 

• 
Chief Financial Officer 

Michael S. Helmick, Vice President, Academic Affairs 
Emily L. Williamson, Vice President, Student Development 
Samuel E. Aycock, College Attorney 
Dereama K. Coffin, Recording Secretary 

Noting a quorum present Charles E. Taylor, Chair called the meeting to order. 

Charles Taylor excused the absence of Charles T. Henson due to illness, and noted the 
possible late arrival of Juleigh Sitton. 

Charles Taylor read the following statement to Trustees: 

"Each voting member of the Trustees of Western Piedmont Community College is 
reminded of their obligation and duties under the State Government Ethics Act. 

Does any member of this Board know of an actual conflict of interest or appearance of a 
conflict of interest, which exists with regard to any matter coming before the Trustees today?" 

There being no response from Trustees, the meeting continued. 

Linda S. Wall, Secretary, presented Minutes of the Annual Meeting held on September 
17,2007 for Trustee consideration. 

• Noting no corrections, additions or deletions, a motion was made by Elsie H. Childres 
and seconded by William J. Allman to approve the Minutes, as presented. 
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•	 In order to accommodate the schedule of the College attorney who also serves as legal 
counsel for the Board of Education, Charles Taylor called for a motion to amend the order of 
business to consult with the College attorney on a legal matter. 

Elsie H. Childres made a motion to amend the order of business as requested. The 
motion was seconded by William J. Allman and unanimously approved by Trustees. 

A motion to enter into Closed Session to consult with the College attorney on a legal 
matter relative to the Estate of Douglas F. Powell was made by William Allman and seconded by 
John F. Aulgur. The motion was unanimously approved. 

Upon returning to Open Session, discussion followed relative to the selection and 
recommendation of a successor "trustee" as stated in the provisions of the will for the 
establishment of a trust-scholarship, known as the "The Clark Douglas Powell Scholarship", 
through Western Piedmont Foundation in the amount of$100,000. 

Following discussion, a motion was made by William Allman and seconded by Robert L. 
Caldwell to propose the name of H. Dockery Teele as the successor ''trustee'' for consideration. 
Kiln Brown, Assistant Clerk-Estates Division will be notified accordingly. The motion was 
unanimously approved. 

• With the absence of Charles T. Henson, Chair of the FINANCE COMMITTEE, Charles 
Taylor recognized Malone McNeely, Executive Vice President and Chief Financial Officer to 
present a request for approval of budget revision S-12. 

Malone McNeely explained that the College was eligible to carry forward equipment and 
performance funding allotments totaling $708,786 from fiscal year 2006-2007 to fiscal year 
2007-2008, as noted in budget revision S-12. 

Upon a motion by Elsie Childres and seconded by Linda Wall, Trustees unanimously 
approved budget revision S-12 as reviewed. 

Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE, recognized 
Malone McNeely to update Trustees on several matters concerning the Emergency Services 
Training Complex and bids recently received for the replacement of the roof on Moore Building. 

As of September 25 th
, the Emergency Services Training Complex site has been cleared, 

mowed, staked, and the silt fence has been installed. However, the wick drains and grading have 
not started and construction at the site has been halted due to concerns raised by Duke Power. 
Discussion followed relating to the following concerns, as stated by Duk Power: 

(1) Right-of-way clearance of power poles on the Broughton side of the site. Some of the 

• 
proposed training structures encroach on the right-of-way requirements. Structures can 
be relocated to allow for proper clearance. 



• 

•
 

•
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(2)	 A Duke Power pole currently located within the easement needs to be relocated. 
According to Duke Power, the large power pole is the main power source for Broughton 
Hospital, meaning the pole will have to remain "hot" as it is moved. Costs estimates 
associated with moving the pole range from $100,000 to $250,000. However, architects 
have redesigned the entrance to the property that would safely bypass the power pole in 
question. 

(3)	 The Duke Power easement will not allow us to create an entrance or paved road onto the 
site from Coal Chute Road. A paved road at the entrance would be considered an ob
struction. According to Duke Power, a road is classified as a structure and specific 
distances from the easement must be maintained. 

The College met with officials from Duke Power, County Attorney, Dan Kuenhert, and the 
project architects on October 5th to discuss available options for the project dilemma. Duke 
Power reiterated that they did not foresee any economic gains or incentives for moving their 
power poles for the project, and addressed their concerns for maintaining consistency within a 
community relative to making these decisions, such as allowing a variance in the easement. 
During the meeting, Duke Power discussed possible options that included moving the power 
poles at significant cost to the College or to delay moving the power poles to Phase n of the 
project. 

In the meantime, the College needs to move ahead with the soil stabilization portion of this 
project or postpone the entire project until Spring of 2008. The College met at the project site 
with the County Manager and other County officials on October lOth to discuss the delays. 
County Commissioners have authorized the College to resume construction and the soil 
stabilization process without further delay, and the College and the County will continue to 
encourage Duke Power to work with us to resolve the issues. 

Malone McNeely reported that over the last several years, Moore Hall bas experienced 
more frequent ceiling water leaks to offices located on the third floor, caused by a major swag of 
the aging roof. Rather than continue to make significant costly repairs to the roof, the College 
decided to place a roof replacement project out for bids. Three bids were reviewed at the bid 
opening, noting a low bid of $40,700 from Guaranteed Systems, Inc. of Stoneville, NC. 
References to date have indicated no complaints filed against the roofing company, and the 
College plans to contact additional references of current customers prior to awarding the roofing 
contract to Guaranteed Systems, Inc. 

In order to move forward with the project, the College is requesting that Trustees 
authorize the College to proceed with the replacement of the roof on Moore Hall, upon 
completion of the necessary reference checks. 

Following discussion, a motion was made by Robert Carr and seconded by Elsie Childres 
to authorize the College to move forward with replacing the roof on Moore Hall. Trustees 
unanimously approved the motion. 

Elsie Childres, Chair of the PERSONNEL COMMITTEE announced the Committee did 
not meet and a report was not available. 
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•	 Chair Charles Taylor noted that information relative to Trustee committee assignments 
for 2007-2008 was included in their packets. 

Elsie Childres requested that the Minutes reflect the appreciation of Trustees to Charles 
Taylor, Jim Burnett and Malone McNeely for their perseverance and additional amount of time 
they have expended investigating and meeting with various organizations, individuals and groups 
relative to unforeseen matters and issues concerning the College. 

The meeting continued with President Jim Burnett recognizing Malone McNeely to 
review the 2006-2007 Annual Internal Equipment Audit report. As noted in the information 
provided, the College was not able to locate two items of equipment during the audit, which is 
below the system average. Proper authorization and sign out procedures for specialized 
equipment have been established, noting that students will be held fmancially responsible for 
equipment that is signed out and not returned. 

Emily L. Williamson, Vice President for Student Development announced that the 
College has completed the 2007 United Way Campaign, noting an 80% campus-wide 
participation and $17,805 received in total pledges. In addition, 60 College employees recently 
volunteered their time to the "Day of Caring" service projects at the Outreach Center and 
Foothills Service Project. 

• President Jim Burnett announced that the College is hosting the Candidate's Forum 
sponsored by the Chamber of Commerce on Tuesday, October 23, 2007 at 6:30PM in Leviton 
Auditorium. 

President Burnett requested that Trustees enter into Closed Session to receive information 
relative to an investigation of alleged misconduct by an employee. The motion to enter Closed 
Session was made by Elsie Childres and seconded by John Aulgur. 

Upon returning to Open Session, the next monthly meeting of Trustees was scheduled for 
Monday, November 5,2007. Noting no further business, the meeting was adjoumed. 

Charles E. Taylor, Chair 

• DATEAPPROVED:~,~ 00(27 
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THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

NOVEMBER 5, 2007 

Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont Community 
College was held on Monday, November 5, 2007 at 5:15PM in the Graham Hoyle Community 
Room located in Phifer Learning Resources Center. 

MEMBERS PRESENT: Charles E. Taylor, Chair 
William J. Allman Hugh A. Blackwell 
Robert 1. Caldwell Robert P. Carr 
Charles T. Henson Thomas K. Johnson 
Linda S. Wall 
Corrie Wilson, SGA President/Student Trustee 

MEMBERS ABSENT:	 John F. Aulgur Elsie H. Childres
 
Juleigh Sitton
 

• 
OTHERS PRESENT: Jim W. Burnett, President 

C. Malone McNeely, Executive Vice President and 
Chief Financial Officer 

Michael S. Helmick, Vice President, Academic Affairs 
Emily 1. Williamson, Vice President, Student Development 
Cindy Konarski, FACULTY1STAFF Chair 
Dereama K. Coffin, Recording Secretary 

Noting a quorum present Charles E. Taylor, Chair called the monthly meeting to order. 

Charles Taylor introduced Jennifer Propst, appointed by Trustees in August as the 
Coordinator of Student ActivitieslRecruiter. Noting that she has acted as interim coordinator 
since March, Jennifer Propst thanked Trustees for the opportunity of working at the College on a 
full-time basis. 

In an effort to comply with ethics awareness and identify potential conflicts of interest 
that may exist, Charles Taylor read the following statement to Trustees: 

"Each voting member of the Trustees of Western Piedmont Community College is 
reminded of their obligation and duties under the State Government Ethics Act. 

Does any member of this Board know of an actual conflict of interest or appearance of a 
conflict of interest, which exists with regard to any matter coming before the Trustees today?" 

Noting no response from Trustees, Charles Taylor recognized Linda S. Wall, Secretary to 
present the Minutes of October 15,2007 for consideration. 
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Following a motion by Charles T. Henson and seconded by Robert L. Caldwell, Trustees 
unanimously approved the Minutes of October 15, 2007 as presented. 

On behalf of the FINANCE COMMITTEE, Charles Henson presented budget revision S
13 for the allocation of funds for 2007-2008 longevity pay, totaling $165,710. Longevity pay is 
given to all full-time employees who have been employed at least 10 years. 

Trustees unanimously approved budget revision S-13, following a motion by Charles 
Henson and seconded by William Allman. 

Charles Henson also presented a request to distribute performance funds awarded to the 
College. As a result of being designated as a "superior college" in 2006-2007, the College 
received an appropriation of $270,828, and Administration recommends to Trustees that the 
performance funds be distributed, as follows: 

•	 $100,000 to equip the new Health Science building and/or update equipment in the 
Machining Technology program; and, 

• • Award a one-time bonus of $850 to all full-time employees and a pro-rated bonus to 
all permanent &art-time employees with benefits. The bonus will be distributed in the 
November 30 payroll to all full-time and part-time personnel employed as of 
November 1, 2007. 

Noting the approval of the Finance Committee, Charles Henson made a motion to 
approve the distribution of performance funds as recommended. The motion was seconded by 
Robert Caldwell and unanimously approved by Trustees. 

Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMNIITTEE noted the 
Committee did not meet and no report was available. 

In the absence of PERSONNEL COMMITTEE Chair, Elsie H. Childres, Charles Taylor 
discussed the prospect of moving the December meeting date from December 3rd to December 
17th

, to allow the College adequate time to interview and recommend individuals for various 
positions that need to be filled by January 2nd

. Following discussion, Trustees decided to 
schedule the next meeting for Monday, December 17th 

• Trustees were also reminded that dinner 
would be served following the December meeting. 

As part of the CHAIRMAN'S REPORT, Charles Taylor recognized Cindy Konarski, 
Faculty/Staff Chair to report on various subjects being considered by the Faculty/Staff Council. 

•
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Charles Taylor also recognized Corrie Wilson, SGA President and Student Trustee to 
update Trustees on the various activities of the Student Government Association and student 
clubs on campus. 

Charles Taylor also updated Trustees on the 2007 Employee Annual Giving Campaign, 
noting that 114 employees participated this year and contributed a total of $13,155, which 
represents an increase of 28% from 2006. As noted by President Jim W. Burnett, co-chairs for 
the successful employee campaign were Debra Rose and Becky Stragand. The amount raised by 
the employees is more than 10% of the total goal of $110,000. The Annual Giving Campaign 
will conclude on December 13th with a celebration at Mimosa Hills Country Club. Charles 
Taylor encouraged 100% Trustee participation in the Annual Giving Campaign. Discussion 
followed with Trustees establishing a goal of $1,500 this year. Individualized pledge cards and 
information were distributed to Trustees. 

• 
President Jim W. Burnett recognized Dr. Michael S. Helmick, Vice President for 

Adacernic Affairs to present the request for approval of the Emergency Services Training 
Agreement, as required by the North Carolina Community College System. Each year, the 
College and the Burke County Firefighters Association co-sponsor the Burke County Fire and 
Rescue College. In September, Trustees approved the $10 "specific fee" charged to individuals 
and collected by the College. The College in tum reimburses the Burke County Firefighters 
Association for the collected fees for contracted services. Therefore, the Trustees must authorize 
the executed agreement between the Burke County Firefighters Association and the College. 

Following a motion by Hugh A. Blackwell and seconded by Linda Wall, Trustees 
unanimously approved the Memorandum ofAgreement between the College and Burke County 
Firefighters Association. 

Jim Burnett also encouraged Trustees to attend the Fall Speakers Forum, beginning at 
7:15PM tonight and concluding on November 7th 

. The topic for this year is "Energy: Fueling 
Our Future". Mary Charlotte SafforxL Dean of Humanities and Social Sciences, coordinates this 
program annually, with the assistance of several student clubs and groups on campus. 

President Burnett also reminded Trustees of the meeting scheduled for western area 
community college trustees at the J.E. Broyhill Center in Lenoir on Friday, November 9th at 
10:00AM. Ken Boham, President of Caldwell Community College has made arrangements for 
Donny Hunter, the newly appointed Executive Director of the North Carolina Association of 
Community College Trustees, to meet with trustees and presidents to discuss the future direction 
of that organization and provide an opportunity for trustees to express their ideas and make 

• 
suggestions for future training and workshops. Travel arrangements were discussed. 
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Copies of the 2007-2008 Institutional Effectiveness Plan were distributed to Trustees for 
their review. As noted by Emily L. Williamson, Vice President for Student Development, the 
document addresses the College's educational programming objectives and outlines the 
College's ongoing planning and evaluation processes. 

Trustees were also infOlmed that the College anticipates receipt of the certificate of 
occupancy for the Health Sciences Building within two weeks. The building should be ready for 
occupancy for the Spring semester. The County continues to clear out the Doblin building and 
expects the renovations to be completed by December 2008. 

There being no further business, the meeting was adjourned. 

Charles E. Taylor, Chair 

• f)~K.~ 
Dereama K. Coffm, Recordin etary 

DATE APPROVED: ~ /7, ~()() 7
• 
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THE TRUSTEES OF WESTE PIEDMONT COMMUNITY COLLEGE 

DECEMBE 17,2007 

Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont Community 
College was held on Monday, December 17, 2007 at 5: 15PM in Carr Hall, Room 137. 

MEMBERS PRESENT: Charles E. Taylor, Chair 
William J. Allman John F. Aulgur 
Robert L. Caldwell Robert P. Carr 
Elsie H. Childres Charles T. Henson 
Thomas K. Johnson Claude S. Sitton 
Juleigh Sitton Linda S. Wall 
Corrie Wilson, SGA President/Student Trustee 

MEMBERS ABSENT: Hugh A. Blackwell 

• 
OTHERS PRESENT: Jim W. Burnett, President 

C. Malone McNeely, Executive Vice President and 
Chief Financial Officer 

Michael S. Helmick, Vice President, Academic Affairs 
Emily L. Williamson, Vice President, Student Development 
Jason Britt, SGA President/Student Trustee 

Bladen Community College, Dublin, NC 
Dereama K. CoffIn, Recording Secretary 

Charles E. Taylor, Chair called the meeting to order. 

In order to comply with ethics awareness and identify potential conflicts of interest that 
may exist, Charles Taylor read the following statement: 

"Each voting member of the Trustees of Western Piedmont Community College is 
reminded of their obligation and duties under the State Government Ethics Act. 

Does any member of this Board know of an actual conflict of interest or appearance of a 
conflict of interest, which exists with regard to any matter coming before the Trustees today?" 

Noting no response, the meeting continued. 

•
 



• 
TRUSTEE MINUTES PAGE 2 
DECEMBER 17,2007 

Chairman Taylor welcomed Claude S. Sitton as a newly appointed Trustee by the Burke 
County Board of Education. Judge Sitton has completed the mandatory ethics requirements and 
Mabel Lowman, Clerk of Court administered the Trustee Sworn Affidavit on November 21, 
2007. Trustees also welcomed Jason Britt, the current SGA President and Student Trustee from 
Bladen Community College in Dublin, NC. 

Charles Taylor recognized Linda S. Wall, to present the Minutes of November 5, 2007 
for consideration. Following a motion by Elsie H. Childres and seconded by William J. Allman, 
the Trustees unanimously approved the Minutes of November 5,2007, as presented. 

Charles T. Henson, Chair of the FINANCE COMMITTEE noted that the Committee did 
not meet, however, there are three budget revisions for Trustee consideration, as follows: 

S-14: Distribute prior year unexpended funds for Viscotec and Ice River for new industry 
training. 

• 
S-15: Transfer of $78,027 from instructional accounts to the Student Services 
institutional support budget to meet the costs associated with interpreters for hearing 
impaired students. 

S-16: Distribution of performance funds to pay employee bonuses previously approved. 

Following discussion, a motion was made by Charles Henson to approve budget revisions 
S-14 through S-16 as reviewed. The motion was seconded by William Allman and unanimously 
approved. 

BUILDlNGS AND GROUNDS Chair, Robert P. Carr requested that Malone McNeely 
update Trustees on the Emergency Services Training Complex and the Health Science Building. 
Phase 1 ofthe Emergency Services Training Complex is 15% complete and is in the site grading 
stage. Anticipated completion date is August 2008. The College has received the required 
Certificate of Occupancy for the Health Science building, and faculty members are making 
preparations to start using the facility at the beginning ofthe spring semester. 

Prior to installing the new roof on Moore Hall, the contractor removed the old roof and 
discovered wet insulation. Noting that the insulation would never dry out, the contractor quoted 
the College an additional $7,699.77 to replace the insulation. Change Order #1 from Bowman 
Roofmg & Sheet Metal Company is for the additional material and labor to replace the 
insulation. 

•
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Robert Carr made a motion to approve Change Order #1, as presented. The motion was 
seconded by John Aulgur and unanimously approved by Trustees. 

Trustees reviewed Change Order #4 for the Health Science Building, consisting of nine 
miscellaneous items totaling $33,096. Noting that the building is now complete, this is the final 
change order for this building. 

A motion was made by Robert Carr and seconded by Linda Wall to approve Change 
Order #4 in the amount of $33,096 for the Health Science Building. The motion passed 
unanimously. 

Malone McNeely noted the distribution of two additional change orders relative to the 
Emergency Services Training Complex. Change Order #1 extended the project by 43 days due 
to the delay caused by the Duke Power easement issue. Change Order #2 included six 
miscellaneous additions/changes totaling $31,170, as well as two credits totaling $33,916 for 
eliminating two items previously included in the original plans. Change Orders #1 and #2 were 
recommended by F & R, the geotechnical consultants, and resulted in a net change or credit of 
$2,746. 

• Following discussion, a motion was presented by Robert Carr to approve Change Orders 
#1 and #2 for the Emergency Services Training Complex, as reviewed. Trustees unanimously 
approved the motion following a second by John Aulgur. 

With respect to the Emergency Services Training Complex, Malone McNeely also 
advised Trustees that a memorandum of understanding between the City of Hickory and the 
College has been executed relative to the transfer of a $148,084 federal grant to the College for 
the project. The funds will be transferred to the College, following [mal approval by Catawba 
County and Catawba Valley Community College, noting their decision not to pursue a similar 
training facility for that area. 

Elsie H. Childres, Chair of the PERSONNEL COMMITTEE, noted that the Committee 
did meet to evaluate the following appointment nomination recommendations submitted by the 
President: 

* Director of Developmental Studies - Ann Marie Radaskiewicz previously worked for the 
College as an English Instructor for almost ten years. She is currently self-employed as a 
freelance writer and consultant /editor and designer for education textbooks. A total of 14 
individuals applied for the position, and of the nine qualified applicants, six candidates were 
interviewed. 

Following a motion by John Aulgur and seconded by William Allman, Trustees 
unanimously approved Ann Marie Radaskiewicz as the Director of Developmental Studies. 
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* Director, Associate Degree Nursing Program - Catherine M. Freeman has been a nursing 
instructor at WPCC for 20 years, and also has professional nursing experience from Valdese 
General Hospital and several health care facilities in Canada. Her dual masters degrees provide 
her a broad educational base and nursing curriculum experience. 

A motion was made by Elsie Childres to approve the recommendation of Catherine M. 
Freeman as the Director of the Associate Degree Nursing Program. The motion was seconded 
by Claude Sitton and unanimously approved by Trustees. 

* Coordinator/Instructor, Professional Crafts: Clay - The Committee recommended Courtney N. 
Long for this position, noting her artistic leadership and technical expertise in this specialized 
area. She currently serves a part-time instructor for the College and also teaches Art History and 
Art Appreciation. She is well known in the local community as a talented craftsman and 
educator. 

• 
Following a motion by Elsie Childres and seconded by William Allman, the Trustees 

unanimously approved the recommendation of Courtney N. Long as the CoordinatorlInstructor, 
Professional Crafts: Clay. 

* Director of Purchasing - With the announced retirement of Jean Wi11iams in February, Linda 
Jane Carswell has been recommended for the Director of Purchasing position in the Business 
Office. She currently teaches accounting part-time for the College and works for AT&T. She is 
also a community college graduate and has a masters degree in business administration. 

A motion was made by Elsie Childres to approve Linda Carswell as the Director of 
Purchasing. The motion was seconded by John Aulgur and unanimously approved. 

* Mechanical Engineering Instructor - Sherilyn M. Ritchie currently works as a part-time 
instructor for the College and has mechanical engineering design experience with Continental 
Teves and IBM. She studied mechanical engineering technology at Central Piedmont 
Community College and graduated from Western Carolina University with a bachelors degree in 
industrial technology. 

Following a motion by Elsie Childres and seconded by Robert Caldwell, Trustees 
unanimously approved the appointment of Sherilyn Ritchie as Mechanical Engineering 
Instructor. 

•
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* Nursing InstructorCs) - Noting the approval of Cathy Freeman as the Director of Associate 
Degree Nursing Program, Karen R. Pritchard was recommended to fill that vacant Nursing 
Instructor position. She currently works as a clinical coordinator at Blue Ridge Healthcare and 
part-time clinical instructor for the College. Presently, she is pursuing a masters degree in 
nursing from Western Carolina University. 

Following a motion by Elsie Childres and seconded by Claude Sitton, Trustees 
unanimously approved the appointment of Karen Pritchard as a Nursing Instructor. 

* In addition, Trustees also reviewed infonnation relative to the appointment and 
recommendation of Faye S. Cook as a second Nursing Instructor. She is currently employed by 
Catawba County as a school nurse and also provides part-time clinical instruction for the 
College. Faye Cook is also pursuing her masters degree from UNC-Greensboro. 

A motion was made by Elsie Childres and seconded by Claude Sitton to approve the 
recommendation to employ Faye S. Cook as a Nursing Instructor. The motion was unanimously 
approved. 

• * Developmental Reading Instructor - A total of 16 individuals applied for the position and 3 
candidates were interviewed. After studying at WPCC, Brenda J. Hunt received a bachelors 
degree from Lenoir-Rhyne College in 2004 and a masters degree in English from Gardner Webb 
in 2007. She has been an adjunct instructor in Developmental Reading and English for the 
College since 2004. 

Following discussion, a motion was made by Elsie Childres and seconded by William 
Allman to approve Brenda J. Hunt as a Developmental Reading Instructor. The motion was 
unanimously approved. 

Discussion followed relative to conducting criminal background checks on prospective 
employees. The College will follow-up with other community colleges regarding practices and 
procedures for conducting background checks on potential employees and report to Trustees in 
the near future for further discussion. 

As part of the CHAIRMAN'S REPORT, Charles Taylor announced that Trustees have 
surpassed their previously established monetary goal of $1 ,500, and to date have donated $2,550 
to the Annual Giving Campaign. Chair Taylor thanked Trustees and College faculty and staff for 
their leadership and support to the ultimate success of the campaign. 

•
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Discussion followed regarding a date for the January Trustee meeting. The general 
consensus of the group was not to schedule a meeting at this time. 

Following a motion by Elsie Childres and seconded by John Aulgur, Trustees voted 
unanimously to authorize the Executive Committee to convene should the need arise to conduct 
official business. 

During the PRESIDENT'S REPORT, Dr. Jim W. Burnett announced that Dr. Scott Ralls, 
the current President at Craven Community College, has been selected as the next North 
Carolina Community College System President by the State Board of Community Colleges to 
succeed Martin Lancaster. He has served as President of Craven Community College for the 
past five years and previously served as Vice President for Economic and Workforce 
Development at the System Office. Prior to coming to the System Office he was a director at the 
North Carolina Department of Commerce. Dr. Ralls will assume the presidency on April 1, 
2008. 

• 
President Burnett announced that Western Piedmont Foundation has achieved 95% of 

the Annual Giving Campaign goal of$110,000, noting pledges and donations totaling $105,223. 
It was also noted that all 21 of the Foundation Directors have either submitted a pledge or 
monetary donation to the campaign. Foundations Directors feel confident that the goal will be 
achieved in January, once all calls have been completed and donors make their end of the year 
contributions. A [mal report will be submitted in the near future. 

Emily L. Williamson, Vice President for Student Development, updated Trustees on the 
Higher Education Center, noting that CBSA Architects have been selected by the County for the 
project, and College faculty and staff are involved in the planning process for the facility. 
Completion of the facility is targeted for December 2008. Construction documents are complete 
and Burke County will request bids for construction in early January. 

President Jim Burnett also announced that the College plans to close at 3:00PM on 
Friday, December 21 st and reopen on Wednesday, January 2nd

• 

Emily Williamson was recognized by President Burnett to review POLICY MANUAL 
amendments, as follows: 

* Section 4.18. Services for Students With Disabilities - Changes and additions to 
current policy, relative to students providing official documentation of disabilities, and as 
recommended by the System Office. Also noted the addition of a Disability Harassment Policy. 

•
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Additional discussion followed relative to mental health disabilities, noting that 
recommendations and guidelines on mental health issues, and identifYing students on campus, 
are being deliberated by the Attorney General's Security Task Force. 

* Section 4.25, Sex Offtnder Notification - The new policy authorizes the College to 
notify the student population that a registered sex offender is enrolled. The new policy also 
outlines the procedures for such notification in accordance with applicable local and federal 
laws. 

Dr. Michael S. Helmick, Vice President for Academic Affairs, reviewed Section 6.7, 
Complimentary Textbooks. The revised policy clearly stipulates that all complimentary textbooks 
are considered to be the property of the College, and also clearly outlines the proper procedure 
for disposal of unwanted complimentary textbooks. 

• 
Following discussion~ a motion was made by Elsie Childres and seconded by Robert 

Caldwell to approve the POLICY MANUAL amendments and revisions, as discussed. The 
moti n as unanimously approved. 

There being no further business, the meeting was adjourned. 

Charles E. Taylor, Chair 

~L~ . 
Dereama K. Coffin, Record~'--------

DATE APPROVED: ,J-~ f, .;tOOl?' 
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