
MINUTES

THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE

JANUARY 20, 2006

Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont
Community College was held on Friday, January 20, 2006 at 12:00 Noon in the Graham Hoyle
Community Room of Phifer Learning Resources Center.

MEMBERS PRESENT:

MEMBER(S) ABSENT:

OTHERS PRESENT:

Juleigh Sitton, Chair
Hugh A. Blackwell 	 Robert L. Caldwell
Robert P. Carr	 Elsie H. Childres
Charles T. Henson	 Nettie M. McIntosh
Claude S. Sitton	 Charles E. Taylor
Linda S. Wall	 Jim D. Wilson
Sarah Moss, SGA President/Student Trustee

Thomas K. Johnson

C. Malone McNeely, Acting President and
Vice President, Administrative Services

Jim W. Burnett, Vice President, Academic Affairs
Cynthia H. Callaway, Vice President, Institutional Advancement
Dereama K. Coffin, Recording Secretary

Chair, Juleigh Sitton called the meeting to order.

Nettie M. McIntosh moved that the Minutes of the meeting held on December 12, 2005
be approved as submitted. The motion was seconded by Elsie H. Childres and passed
unanimously,

Charles E. Taylor, Chair of the FINANCE COMMITTEE presented budget revisions
S-17 and S-18 for Trustee consideration. Budget revision S-17 was to distribute performance
funds for employee bonuses paid in December 2005, and budget revision S-18 was to distribute
additional allotment of Perkins Funds carried forward from 2004-2005.

Following discussion relative to the number of students receiving childcare assistance, a
motion was made by Linda S. Wall to approve budget revisions S-17 and S-18. The motion
was seconded by Charles T. Henson and unanimously approved by Trustees.
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Charles Taylor presented a blanket proposal to authorize miscellaneous travel for the
new President, effective January 23, 2006 through June 30, 2006. As stipulated in the
Accounting Procedures Manual, written authorization by Trustees is required for travel by the
College President when performing official duties.

Charles Taylor made a motion to approve the blanket travel authorization for the new
College President, effective January 23, 2006 through June 30, 2006. The motion was
seconded by Charles Henson and unanimously approved by Trustees.

Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE reported
that the Committee did meet on January 18, 2006 to discuss the official soil report for the
Emergency Services Training Complex. The soil reports indicated the proposed site for the
project is not suitable and it is suggested that all interested Trustees attend a meeting to review
the report with the architect and engineer, discuss alternatives, and visit suitable locations and
sites of interest.

Following discussion, a motion was made by Robert Carr and seconded by Jim Wilson
to schedule a Committee meeting on Friday, January 27 th at 1:30PM on the East Campus, to
discuss the report further. The motion was unanimously approved.

PERSONNEL COMMITTEE Chair, Elsie H. Childres presented appointment
nomination information for the Assistant Controller position. Of the 29 applications received,
7 individuals were qualified and interviewed for the position. As noted, Sandra Hoilman is
being recommended for the newly created Business Office position. She is a native of Burke
County and a graduate of the College.

Following a motion by Elsie Childres and seconded by Hugh A. Blackwell, Trustees
voted unanimously to approve the appointment of Sandra Hoilman as the Assistant Controller.

Elsie Childres recognized Malone McNeely to review a proposed revision to the
previously approved President's compensation package, and to review and take action on the
proposed Contract of Employment for the President.

As noted in the information distributed, the President's compensation package was
increased by $400 due to the receipt of updated information relative to the Mimosa Hills Golf
and Country Club membership. The revised total annual compensation package for the new
President is $153,162.
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Malone McNeely reported that the 5-year Contract of Employment for the President has
been reviewed by the College attorney, noting one addition to the first page of the document,
as follows:

"WHEREAS, the Trustees desire to employ Jim W. Burnett as President of Western
Piedmont Community College; and 	

Trustee Chair, Juleigh Sitton stated that she has discussed the compensation package and the
Contract of Employment with Tom Johnson and he is aware of the revisions, as discussed.

Following discussion, a motion was made by Elsie Childres and seconded by Charles
Taylor to accept and approve the revised compensation package, and to approve the Contract
of Employment, with the noted modification. Trustees unanimously approved the motion.

Malone McNeely recognized Cynthia H. Callaway, Vice President for Institutional
Advancement for a review of the proposed POLICY MANUAL amendments. Various
revisions to Sections 2.14-2.20 are being proposed for the student's benefit, clarifying student
grade information.

A motion to approve POLICY MANUAL amendments to Sections 2.14-2.20 was made
by Charles Taylor and seconded by Linda Wall. The motion was unanimously approved.

The addition to Section 3.24, is a new policy relative to bonus leave and is
recommended to document procedures for awarding and accounting of bonus leave, and the
transfer of bonus leave.

Following a motion by Hugh Blackwell and seconded by Elsie Childres, Trustees voted
unanimously to approve and adopt the addition of Section 3.24, Bonus Leave to the POLICY
MANUAL.

Discussion followed relative to the tentative date for the Jim A. Richardson "Roast and
Toast" festivities. At this point, no definitive date has been set. Alternative dates for the
special event were discussed. Trustees will be advised once a date has been scheduled.

Cyndie Callaway reported that to date, pledges and donations to the Western Piedmont
Foundation, Inc. Annual Giving Campaign total $74,598. An additional $10,000 pledge has
been received for the Burke Education Endowment Program fund from the Huffman-Cornwell
Foundation.
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Malone McNeely thanked the Trustees for their attendance at the Retirement Reception
recently held honoring Richard N. Greene, former Executive Vice President, for more than 38
years of dedicated service to the College.

Juleigh Sitton read a letter addressed to the Trustees from former President, Jim A.
Richardson, expressing his sincere thanks for the opportunity to serve the College.

As previously discussed, a "draft" Resolution from the Trustees of Western Piedmont
Community College commending Richard N. Greene and C. Malone McNeely for their
individual service to the College as Acting President, was presented for discussion and
consideration.

Following a motion from Elsie Childres and seconded by Claude S. Sitton, Trustees
unanimously adopted the Resolution, dated January 20, 2006. A signed copy of the Resolution
will be placed in the Minute Exhibit file.

Trustees also reviewed a "draft" of a Resolution from the Trustees of Western
Piedmont Community College publicly acknowledging and thanking members of the
Presidential Screening Committee and various College faculty and staff members who
contributed outstanding and exemplary service to the College during the Presidential Search
process.

Hugh Blackwell moved that the Resolution be adopted as submitted. The motion was
seconded by Robert L. Caldwell and was passed unanimously by Trustees. An official signed
copy of the Resolution, dated January 20, 2006, will also be placed in the Minute Exhibit file.

Trustees of Western Piedmont Community College were advised that Dr. Jim W.
Burnett has been officially confirmed by the State Board of Community Colleges as the fifth
President of Western Piedmont Community College, effective January 23, 2006. Trustees
gave Dr. Burnett a standing ovation. Dr. Burnett thanked the Trustees and stated he was
honored by the appointment and their vote of confidence.

Noting approval by the State Board of Community Colleges, a motion was made by
Charles Taylor and seconded by Elsie Childres to approve the confirmation. The motion was
unanimously approved.

Trustee Chair, Juleigh Sitton acknowledged the commitment of the Trustees during the
Presidential Search process, and thanked them for their support and participation in the search
process.
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Retired Superior Court Judge and College Trustee, Claude S. Sitton proceeded to
administer the Oath of Office to Dr. Jim W. Burnett, effective January 23, 2006.

There being no further business, the meeting was adjourned.

DATE APPROVED:  'ZI	 020102066
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Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont
Community College was held on Monday, February 20, 2006 at 5:15PM in the Graham Hoyle
Community Room located in Phifer Learning Resources Center.

MEMBERS PRESENT:	 Jueligh Sitton, Chair
Hugh A. Blackwell
Robert P. Carr
Charles T. Henson
Nettie M. McIntosh
Charles E. Taylor
Jim D. Wilson

Robert L. Caldwell
Elsie H. Childres
Thomas K. Johnson
Claude S. Sitton
Linda S. Wall

MEMBERS ABSENT:

OTHERS PRESENT:

Sarah Moss, SGA President/Student Trustee

Dr. Jim W. Burnett, President
Cynthia H. Callaway, Vice President, Institutional Advancement
C. Malone McNeely, Vice President, Administrative Services
Emily Williamson, Interim-Vice President, Academic Affairs and

Director, Planning and Research
Dereama K. Coffin, Recording Secretary

Chair, Juleigh Sitton called the meeting to order. Emily Williamson was welcomed as
the Interim Vice President for Academic Affairs.

Nettie M. McIntosh moved that the Minutes of the January 20, 2006 meeting be
approved as submitted. The motion was seconded by Elsie H. Childres and unanimously
approved.

Charles E. Taylor, Chair of the FINANCE COMMITTEE was recognized for a report.
Budget revisions S-19 and S-20 were presented for Trustee consideration. As noted in the
information, S-19 redistributed the State portion of the basic skills grant, Revision S-20
distributes the one-half percent budget reduction to the State for anticipated shortfalls in
curriculum tuition and continuing education registration fees.
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A motion was made by Charles Taylor and seconded by Elsie Childres to approve
budget revisions S-19 and S-20. Following discussion relative to the shortfall in registration
fees, Trustees unanimously approved budget revisions S-19 and S-20.

Charles Taylor presented a proposal to authorize and approve the following individuals
to sign checks drawn on State and non-State funds:

Jim W. Burnett	 Gerald A. Hyde
Cyndie H. Callaway	 C. Malone McNeely

It was noted that recent changes to the Accounting Procedures Manual require Trustee action
and approval.

Following a motion by Charles Taylor and seconded by Linda S. Wall, Trustees
unanimously approved the proposal, as discussed.

A request to make a one-time adjustment to the salary of C. Malone McNeely was
presented. In that Malone McNeely served as Acting President for the period of December 17,
2005 through January 20, 2006, he is entitled to a one-time 5% prorated adjustment of his
annual salary, totaling $455.72, for performing these duties.

Trustees voted unanimously to approve the salary adjustment as noted, following a
motion made by Charles Taylor and seconded by Charles T. Henson.

Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE recognized
Dr. Jim W. Burnett to discuss the three major capital projects, as follows:

Foothills Allied Health and Science Higher Education Center
Emergency Services Training Complex

(2) Multi-Purpose Agricultural Complex

Exhibits outlining information relative to each project were distributed to Trustees for
reference during the presentation, and included information regarding total construction funds
needed, other funds needed for the project, strategies to raise funds needed, and addressed
opportunities and challenges associated with each of the three projects.

Based on the information provided during the presentation, the recommendation
presented by College Administration was to prioritize the three projects, with the Foothills
Allied Health & Science Higher Education Center being the first priority, followed by the
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Emergency Services Training Complex, and recommended that the Multi-Purpose Agricultural
Complex be placed on "hold" until the project is viable, and adequate funds become available
for the construction of the project through Phase II.

Lengthy discussion followed relative to the previously discussed site problems
associated with the inferior soil test reports received from Jim Stumbo of Stewart-Cooper-
Newell Associates, as performed by Trigon Engineering Consultants. 	 As recommended by
Trustees, Jim Stumbo is currently preparing a topography report to assess the alternate
locations and land issues discussed. Suttles Surveying has been contracted for additional site
work to assist Stewart-Cooper-Newell with the assessment. The estimated timeframe for
completion of the assessment was three weeks, and should be received in another week,
according to Malone McNeely.

It was further suggested that the College consider acquiring a second opinion, and have
the Trigon Engineering report evaluated for alternative engineering solutions to the previously
proposed site location off Coal Chute Road. The College proceeded to engage the services of
F & R, Inc. to conduct a preliminary review of the Trigon Engineering report for $750. After
a thorough review of the information provided, it was the opinion of F & R, Inc. that the
location in the floodplain has the potential for modification to make the site acceptable for the
proposed project, at a significantly lower cost than the $1.6 million estimated by Jim Stumbo.
The report also cautioned that the College would have to be willing to accept a certain amount
of risk associated with the proposed modifications.

As noted by F & R, Inc. in the preliminary report, a more detailed testing of the soil
and a more detailed engineering evaluation would be required to adequately evaluate and
confirm the options as outlined in the preliminary report. The estimated cost for the additional
testing procedures by F & R, Inc. was quoted at $17,300. F & R, Inc. also provided two
examples of similar projects with comparable conditions where a "pre-load" and "wick drain"
approach were successfully used. The sites referenced were the Lowe's Home Improvement
Center located in Marion, NC and the Humphries Engineering Center in Virginia.

Based on the information reported, it was the general consensus of Trustees that
additional information was needed from Stewart-Cooper-Newell, Suttles Surveying, and
County officials prior to making a decision. A meeting is planned with County Manager, Ron
Lewis, to discuss the projects and will include discussion relative to the County providing
additional funds for the proposal presented by F & R, Inc. to perform the soil sampling tests
and additional engineering evaluations of the proposed floodplain site.
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Following lengthy discussion concerning the three projects, a motion was made by Jim
D. Wilson and seconded by Claude S. Sitton to postpone a decision until the additional
information is received and reviewed by Trustees, and College Administration has had an
opportunity to meet with the County Manager. The motion was unanimously approved.

PERSONNEL COMMITTEE Chair, Elsie Childres reported that the Committee did not
have any business to report.

Chair, Juleigh Sitton gave a brief report on the American Association of Community
College Trustees National Legislative Summit she recently attended in Washington, DC.,
noting specific Federal legislative priorities and various aspects of the President's budget
proposal for funding community college programs. Claude Sitton also reported on the
interactive sessions he attended at that meeting, and Trustee delegate visits to the offices of
Senator Elizabeth Dole and Senator Richard Burr.

Juleigh Sitton also reported that she attended the State Board of Community Colleges
meeting held on Friday, February 17th and introduced Dr. Jim W. Burnett as the new President
of Western Piedmont Community College. Trustee, Elsie Childres was also in attendance at
the State Board meeting, and present for the introduction and comments from President
Burnett.

President, Jim W. Burnett reported that he attended the New President's Orientation
sponsored by the North Carolina Community College System, along with six new community
college system Presidents and several members of the State Board of Community Colleges.

For information purposes, Jim Burnett informed Trustees that the College is now
providing a stipend each month in the amount of $35.00 to Cynthia H. Callaway and C.
Malone McNeely as a cell phone allowance. The cellular telephone provider currently used by
the College is Alltel.

Juleigh Sitton announced the date for the next monthly meeting of the Trustees is
Monday, March 6, 2006 at 5:15PM.



•

Dereama K. Coffin, Recording

TRUSTEE MINUTES	 PAGE 5
FEBRUARY 20, 2006

Cynthia H. Callaway, Vice President for Institutional Advancement, reminded Trustees
of the "Roast and Toast" for former President Dr. Jim A. Richardson is scheduled for
Saturday, March 18 th at the Morganton Community House. The Events Planning Committee
has asked Claude S. Sitton to serve as the emcee, and Reverend Bob Shepard and Mary
Charlotte Safford to serve as guest speakers. The Scholarship Committee has made plans to
establish an endowed scholarship honoring Dr. Richardson from event proceeds. Seating
capacity is limited and Trustees were encouraged to contact the College early for ticket
reservations.

There being no further business, the meeting was adjourned.

DATE APPROVED:  Mkel) GOC6
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THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE

MARCH 6, 2006

Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont
Community College was held on Monday, March 6, 2006 at 5:15PM in the Graham Hoyle
Community Room of Phifer Learning Resource Center.

MEMBERS PRESENT:	 Juleigh Sitton, Chair
Hugh A. Blackwell
Robert P. Carr
Charles T. Henson
Nettie M. McIntosh
Charles E. Taylor
Jim D. Wilson

Robert L. Caldwell
Elsie H. Childres
Thomas K. Johnson
Claude S. Sitton
Linda S. Wall

OTHERS PRESENT: Jim W. Burnett, President
Cynthia H. Callaway, Vice President, Institutional Advancement
C. Malone McNeely, Vice President, Administrative Services
Emily L. Williamson, Interim-Vice President, Academic Affairs

and Director, Planning and Research
Dereama K. Coffin, Recording Secretary

The regular monthly meeting of the Trustees was called to order by Juleigh Sitton,
Chair.

The Trustees unanimously approved the Minutes of their February 20, 2006 meeting
upon a motion by Nettie M. McIntosh and seconded by Claude S. Sitton.

FINANCE COMMITTEE Chair, Charles E. Taylor presented budget revision S-21 for
Trustee consideration. As noted, $69,383 was transferred from instructional salaries to
institutional support to provide interpreters for hearing impaired students.

On the recommendation of the Finance Committee, Charles Taylor made a motion to
approve budget revision S-21, as presented. The motion was seconded by Elsie H. Childres
and unanimously approved.

Charles Taylor presented the Current Operations and Capital Outlay Budget Plan for
2006-2007, noting a total County budget request totaling $1,757,222. This amount reflects an
increase of 9.4% or $151,903 from the previous year. The requested increase in operating
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funds includes $19,527 for the health/science facility, $46,813 for maintenance personnel
needs on the East Campus, and $85,563 for Main Campus equipment needs, increased
personnel costs and salary increases.

A motion was made by Charles Taylor and seconded by Elsie Childres to approve the
County fund budget request for 2006-2007 totaling $1,757,222.	 The	 motion passed
unanimously.

Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE,
recognized President Jim W. Burnett for additional information received relative to the Multi-
Purpose Agricultural Complex. Various operational arenas in several states were contacted for
additional operational information. The arenas contacted indicated they were subsidized with
state and/or county funds, and the majority of the arenas reported operating losses from
$300,000 to $500,000 per year. Limited fundraising opportunities and challenges associated
with the project were also discussed. As the project stands now, the $1.5 million for Phase I
will provide a gravel road and parking area, electrical/utility hookups, the 200' x 400' covered
arena, and a restroom/concession area with no equipment. The estimated cost of the project
through Phase II is $6.2 million and that figure does not include additional equipment needs
and adequate personnel to operate the facility. Construction and building material costs have
risen dramatically since the early planning stages of the project.

It was also reported that College administration did meet with County personnel to
discuss additional funding for the project through Phase II and initial feedback indicated that
the County would not be willing to increase their financial commitment for the project at this
time. College personnel also met with local community individuals who were a part of the
original arena advisory committee, and they agreed that the project should be completed
through Phase II prior to holding an event.

Following discussion relative to the current economic outlook and the receipt of updated
information, the following motion was made by Robert Carr and seconded by Linda Wall:

The College reprioritizes its capital projects as follows:

Foothills Allied Health & Science Higher Education Center;
Emergency Services Training Complex; and,

(3) Multi-Purpose Agricultural Complex
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It was further moved that the Multi-Purpose Agricultural Complex will not be pursued until
adequate funding is available to construct the project through Phase II and the project is viable
for economic development.

The motion was unanimously approved by Trustees.

Updated information relative to the status of the Emergency Services Training Complex
project and valid reasons for considering the original floodplain site for the project were
discussed with Trustees. County officials have indicated that the alternate site located near 1-40
and the Burke County Sheriff's Department was not obtainable, and the site located on the
front part of the Main campus is not suitable for aesthetic reasons. For these reasons, College
administration suggested that Trustees consider the option of having the original floodplain site
evaluated further by F & R, Inc., as proposed in their preliminary evaluation and discussed at
the February Trustee meeting.

A motion was made by Robert Carr and seconded by Charles Taylor to pursue
additional funding from Western Piedmont Foundation, Inc. in the amount of $17,300 to
acquire the services of F & R, Inc. to perform additional soil tests and further evaluate the
suitability of the original site for the location of the project. Following discussion, Trustees
voted unanimously to authorize College administration to request the $17,300 from the
Foundation.

Noting the Trustee decision to reprioritize the three capital campaign projects, Malone
McNeely presented NCCCS 3-1, Tentative Approval for Capital Improvement relative to the
Foothills Allied Health & Science Higher Education Center. The estimated cost of the 35,000
square foot facility was estimated at $9 million, with estimated annual operating costs stated at
$158,407.

A motion was made by Robert Carr and seconded by Claude Sitton to approve form
NCCCS 3-1, as presented. Discussion followed relative to the possibility of the County
transferring the remaining funds previously earmarked for the Multi-Purpose Agricultural
Complex to the Foothills Allied Health & Science Education Center. Trustees were informed
that the Higher Education Task Force was planning a presentation to the County at their work
session/meeting scheduled for March 7 th . There being no further questions, Trustees voted
unanimously to approve NCCCS 3-1 planning document for the Foothills Allied Health &
Science Higher Education Center, and authorized College administration to forward the
document to the County for certification of adequate operational and maintenance funding for
the completed facility.

Elsie Childres, Chair of the PERSONNEL COMMITTEE reported there were no
personnel matters to report.
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Discussion followed relative to increasing utility costs, as noted in the 2006-2007
budget information, and the possibility of an independent/internal audit to identify and manage
these expenditures accordingly. Malone McNeely reported the College is currently in the
process of scheduling a HVAC audit to be conducted by the State Energy Office.

A motion was made by Claude Sitton and seconded by Linda Wall to authorize College
administration to examine options of reducing the College's escalating utility costs. The motion
was unanimously approved by Trustees.

On a motion by Charles Taylor and seconded by Claude Sitton, the Trustees convened
in Closed Session for the discussion of confidential matters pertaining to an appropriate naming
tribute for a long-time College employee.

The Trustees reconvened in Open Session. Following a motion by Claude Sitton and
seconded by Elsie Childres, the Trustees unanimously adopted a Resolution to name the East
Campus in honor of a long-time College employee. A copy of the Resolution, as adopted, will
be included in the Minute Exhibit file and become an official part of the Minutes of the March
6, 2006 Trustee meeting. All reference to the individual named and honored by the Resolution
will remain confidential until an official announcement is made at a later date.

Cynthia H. Callaway, Vice President for Institutional Advancement updated Trustees
on the ticket sales and donations received for the Jim A. Richardson "Roast and Toast".

There being no further business, the meeting was adjourned.

DATE APPROVED:
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Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont Community
College was held on Monday, April 3, 2006 at 5:15PM in the Graham Hoyle Community Room
of Phifer Learning Resources Center.

MEMBERS PRESENT: Juleigh Sitton, Chair
Hugh A. Blackwell 	 Robert L. Caldwell
Robert P. Can	 Elsie H. Childres
Nettie M. McIntosh	 Claude S. Sitton
Charles E. Taylor	 Linda S. Wall
Jim D. Wilson

MEMBER(S) ABSENT:	 Charles T. Henson	 Thomas K. Johnson
Sarah Moss, SGA President/Student Trustee

OTHERS PRESENT:	 Jim W. Burnett, President
Cynthia H. Callaway, Vice President, Institutional Advancement
C. Malone McNeely, Vice President, Administrative Services
Emily L. Williamson, Interim, Vice President, Academic Affairs
Samuel E. Aycock, Legal Counsel
Dereama K. Coffin, Recording Secretary

Announcing a quorum present, Juleigh Sitton called the meeting to order.

Following a motion for approval by Nettie M. Intosh and seconded by Charles E. Taylor,
the Trustees voted unanimously to approve the Minutes of March 6, 2006, as presented.

Noting a change in order to the Agenda, Juleigh Sitton called on Robert P. Carr, Chair of
the BUILDINGS AND GROUNDS COMMITTEE for a report. Robert Carr recognized Malone
McNeely for an overview of the proposal to consider an Agreement and Bill of Sale for the City
of Morganton to assume ownership of the College's electrical distribution system. Malone
McNeely welcomed Samuel E. Aycock, legal counsel for the College.
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Malone McNeely reviewed the current condition of the College's underground electrical
system, and the costs associated with replacing and/or repairing the outdated system and
equipment. Noting that the City of Morganton already has distribution lines located on College
property, College administrators and the City of Morganton have discussed a proposition for
assuming ownership and maintenance of the College's electrical distribution system. The City
has prepared and approved an Agreement and Bill of Sale relative to the matter, and the
Agreement is being presented for Trustee consideration.

The Agreement specifies that the City will perform comprehensive electrical and
equipment upgrades to the electrical distribution system at a cost of $98,275 to the City, and the
College will only be required to reimburse the City $15,908. During the initial upgrading phase
of the project, the College will also be financially responsible for repairs and/or replacement of
sidewalks, roadways, curbing and landscaping. In exchange for upgrading the electrical system,
the City will become the major electrical service provider for the Main Campus, as well as all
new and future facilities built on the Main Campus and the East Campus (now known as the
Richardson Campus). Following the initial upgrading, the City of Morganton agrees to assume
sole financial responsibility for all future maintenance costs associated with the electrical system
and equipment, as well as property damage costs related to the continued maintenance of the
electrical distribution system. Malone McNeely also addressed additional bids received for
upgrading the system, noting significantly higher costs. Duke Power indicated they would only
be interested in taking over and maintaining the electrical system if they could provide electrical
service to the Main Campus. Currently, the City of Morganton is the Main Campus service
provider and Duke Power is the electrical provider for the Continuing Education facility located
on the Richardson Campus.

The Office of the State Auditor has reviewed the Agreement, and Samuel Aycock spoke
to their concerns and his initial legal questions relative to the original Agreement. Additional
language has been added to the Agreement to strengthen the indemnification requirement, and to
satisfy his legal concerns. Questions were addressed relative to legal wording contained in the
Agreement, and legal authority of the College to convey the electrical distribution system to the
City of Morganton.

Following discussion, a motion was presented by Robert Can to approve the Agreement
and Bill of Sale for the City of Morganton to assume ownership of the electrical distribution
system for the Main Campus, and all new and future facilities built on the Main Campus and the
East Campus (now known as the Richardson Campus). The motion was seconded by Claude S.
Sitton and unanimously approved by Trustees.
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Malone McNeely updated Trustees on the status of the Health Science building, noting a
revised estimate of $3,714,000. This amount exceeds the College's original construction budget
by $334,000. A meeting with Pease architects and the construction manager has been scheduled
to negotiate additional items to be considered for elimination or alteration. The budget shortfall
is attributed to escalating construction costs. It was also noted that the City of Morganton has
consented to move and relocate underground wiring for the Health Science facility at no costs to
the College, and a significant savings to the College.

Trustees were also informed that Jim Stumbo and F & R, Inc. have met with the College
to further discuss the soil analysis report for the proposed Emergency Services Training facility.
A final report, as well as a reliable cost estimate for adequately preparing the project site should
be available by mid-May.

Charles E. Taylor, Chair of the FINANCE COMMITTEE presented budget revision S-22
relative to distribution of funds for customized industrial training for Continental Teves.

A motion was made by Charles Taylor and seconded by Robert Caldwell to approve
budget revision S-22, as discussed. Trustees unanimously approved the motion.

PERSONNEL COMMITTEE Chair, Elsie H. Childres, presented the Appointment
Nomination of Michael S. Willis for the Emergency Programs Coordinator position. A total of
five applications were received for the position, and the Selection Committee interviewed four
individuals. Michael Willis is a part-time fire and rescue instructor for the College, and has also
taught on a part-time basis for Caldwell and McDowell community colleges.

A motion was made by Elsie Childres and seconded by Hugh A. Blackwell to approve
the appointment of Michael S. Willis as the Emergency Programs Coordinator. The motion was
unanimously approved.

Elsie Childres also reviewed the appointment nomination information of Dr. Julia P.
Wetmore for the Capstone Coordinator for the RN to BSN nursing instructor position. The full-
time position is in collaboration with the educational nursing program being administered by
Western Piedmont Community College through Western Carolina University. Dr. Wetmore has
served as a part-time instructor, recruiter and advisor for the nursing program since its inception
in August 2005. The Blue Ridge Healthcare Foundation will fund the full-time position. The
applicant's extensive educational background and teaching background make her well suited for
the position.
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Following questions relative to the "Capstone" designation, a motion was made by Elsie
Childres to approve the appointment nomination of Dr. Julia P. Wetmore. The motion was
seconded by Hugh Blackwell and unanimously approved by Trustees.

A proposal to update and revise the current Presidential Evaluation instrument was
presented for discussion and consideration. The revised edition provides greater clarity by using
a "rating scale" rather than the current "Yes/No" response. The addition of an "Overall General
Administration" category to adhere to proposed guideline modifications currently being
considered by the State Board of Community Colleges was also noted. Trustees have used the
current evaluation form since 1991. Recommendations being considered by the State Board to
the current evaluation guidelines and process were discussed.

A motion was presented by Elsie Childres and seconded by Jim D. Wilson to approve the
revised Presidential Evaluation document as reviewed. The motion was unanimously approved.
Trustees were also informed that the new evaluation document would be mailed to each Trustee
for completion with a pre-addressed, postage-paid envelope. A letter to the State Board,
verifying the completion of the president's annual evaluation is required prior to the June 30'
2006 deadline, as noted in Title 23 of the North Carolina Administrative Code.

A list of important dates and functions being held on campus or relating to the College
was distributed. Juleigh Sitton stressed the importance of Trustee participation and attendance
at these functions.

President Jim Burnett recognized Malone McNeely to review the 2004-2005 Annual
Internal Equipment Audit report. As indicated on the report provided for Trustees, two pieces of
equipment were not located during the audit. A projector and a lap top computer were stolen
from a classroom in Moore Hall, and the theft was reported to the Morganton Department of
Public Safety. The equipment was on loan to a class being taught by Lees-McRae College, and
they did reimburse the College for the equipment. Discussion followed regarding the placement
of "No Trespassing" signs on campus.

Following a motion by Jim Wilson and seconded by Charles Taylor, Trustees
unanimously approved and accepted the 2004-2005 Annual Internal Equipment Audit report.
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In compliance with the policies established by the State Board of Community Colleges,
and in accordance with the College's Internal Audit Plan, Emily Williamson was recognized to
review the 2004 and 2005 Continuing Education Division Internal Audit reports. It was noted
that class visitations by staff and/or deans for each semester in 2004 and 2005 exceeded the
established requirements.

Following a motion by Linda S. Wall and seconded by Nettie McIntosh, Trustees
unanimously approved and accepted the 2004 and 2005 Continuing Education Division Internal
Audit reports.

Cynthia H. Callaway was recognized to present various proposed POLICY MANUAL
additions and amendments relating to the standardization of system-wide information technology
policies, as recommended by the Institutional Information Processing System Users Group (IIPS)
and the State Information Technology Auditors.

A motion was made by Linda Wall and seconded by Jim Wilson to approve the POLICY
MANUAL amendments as discussed. The motion was unanimously approved.

For information purposes and as requested by Trustees, Emily Williamson distributed
information and gave an overview of the Burke Middle College partnership recently instituted by
Western Piedmont and Burke County Public Schools. The federally funded educational
opportunity will allow high school juniors to enroll in core academic subjects that meet high
school graduation requirements, and allow the students to earn tuition-free college credits at the
same time. All course work will take place on the Western Piedmont Community College
campus, with program development and day-to-day operation and management of the program
being the responsibility of Burke County Public Schools. High school course instruction and
salary of teachers will be the responsibility of the public school system. Advantages include
smaller class size, individualized instruction, and students will have access to college resources
and career choice assistance and counseling. Admission to the program will require students to
complete an application and be interviewed by a review team, prior to being accepted into the
program. Annual enrollment will be limited to 50 applicants and classes are scheduled to begin
with the College's 2006 fall semester. Todd Sudderth has been named the principal of the Burke
Middle College and his office is housed on the Western Piedmont campus in Student Services.
The College has committed classroom space, additional office space, utilities, instructional
equipment and supplies, and will receive FTE credit for the enrolled students enrolled in College
courses.
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Emily Williamson also gave a brief status report on the Foothills Allied Health & Science
Higher Education Center. The County is currently reviewing debt service and County finance
options for the proposed center. An information sheet was distributed to Trustees for reference
outlining local, state, and federal funding sources and options available for financing the project.

President Jim Burnett addressed questions relative to the ongoing coordination of
educational programs between Western Piedmont, Caldwell Community College and Technical
Institute, Catawba Valley Community College, and the various senior institutions.

Trustees also commended Cyndie Callaway for her efforts in organizing the Jim A.
Richardson "Roast and Toast" celebration and successfully raising more than $53,000 for the
establishment of the Jim A. Richardson Endowed Scholarship.

Cyndie Callaway reminded Trustees to contact her office to sign up for the Western
Piedmont Foundation, Inc. Annual Golf Classic scheduled for Monday, May 1, 2006 at Mimosa
Hills Golf and Country Club.

There being no further business to discuss, the meeting was adjourned.

Jul '16, Chair

bima/ntai K. 
Dereama K. Coffin, Recording Se
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THE TRUSTEES OF WESTERN PIEDMONT COMMUITY COLLEGE

MAY 8, 2006

Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont Community
College was held on Monday, May 8, 2006 at 5:15PM in the Graham Hoyle Community Room
of Phifer Learning Resources Center.

MEMBERS PRESENT:	 Juleigh Sitton, Chair
Hugh A. Blackwell
Robert P. Can
Charles T. Henson
Nettie M. McIntosh
Charles E. Taylor
Jim D. Wilson

Robert L. Caldwell
Elsie H. Childres
Thomas K. Johnson
Claude S. Sitton
Linda S. Wall

MEMBER(S) ABSENT:

OTHERS PRESENT:

Sarah Moss, SGA President/Student Trustee

Jim W. Burnett, President
Cynthia H. Callaway, Vice President, Institutional Advancement
C. Malone McNeely, Vice President, Administrative Services
Emily L. Williamson, Interim-Vice President, Academic Affairs
Dereama K. Coffin, Recording Secretary

Chair, Juleigh Sitton called the meeting to order, noting all Trustees present.

The Trustees approved the Minutes of the April 3, 2006 meeting upon a motion by Nettie
M. McIntosh. The motion was seconded by Claude S. Sitton and passed unanimously.

FINANCE COMMITTEE Chair, Charles E. Taylor was recognized for a report of the
Committee. A request to write off uncollectible accounts for non-sufficient fund checks was
presented for consideration. The student accounts date back to 2004, and are for outstanding
tuition and student fees. All efforts have been exhausted to collect the outstanding amounts.
Both accounts will be flagged for future collection, if possible.

Following a motion by Charles Taylor and seconded by Charles T. Henson, Trustees
unanimously approved the request to write off the uncollectible accounts.

Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE, recognized
C. Malone McNeely to summarize the pros and cons of Construction Manager at Risk (CMR)-
Guaranteed Maximum Price (GMP) and the more traditional construction method of utilizing
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single prime contracts relating to the proposed Health Science facility. To date, the pre-
construction fees total $5,000 for value engineering services. At this point, the College has the
option of moving forward with the Construction Manager at Risk-Guaranteed Maximum Price
method totaling $3,384,217, or to consider using the single prime contract construction method.
CMR fees included in the quote were more than $700,000, and State Construction indicated that
the fee amounts appeared to be excessive for the size of this particular project. The primary
reason the College is considering the CMR is to have a construction manager administer the
project and guarantee economical prices from sub-contractors.

Malone McNeely explained that by using the single prime contract method, the College
could conceivably save an estimated $500,000 in fees. This amount should more than cover the
cost of additional items not listed and excluded in the CMR preliminary Guaranteed Maximum
Price quote. It was further noted that by using the single prime contract method, the project
could possibly be delayed by as much as three months due to the customary approval by State
Construction, preparation of bid documents, bidding, and awarding contracts. Discussion
followed relative to negotiating a revised contract with Hickory Construction.

Following discussion, a motion was made by Robert Carr and seconded by Jim Wilson to
authorize the College to proceed to open negotiations and discuss a revised contract with
Hickory Construction to reduce the amount quoted in the Construction Manager at Risk-
Guaranteed Maximum Price proposal. Should the quote not be significantly less, the College
will proceed with the single prime contract "open bid" procedure. The motion was unanimously
approved.

Malone McNeely reported to Trustees that F & R, Inc. has delivered their report relative
to the request of Trustees for a second opinion and further evaluation of the original site location
of the proposed Emergency Services Training Complex. Michelle Flowers, Project Manager was
introduced for a review of the findings addressed in the report.

As noted in the report, the preliminary estimate prepared by F&R, Inc. is $333,195. The
previous recommendation from Trigon totaled more than $1.3million. The F&R report
recommends the addition of approximately five feet of structural fill, followed by a specialized
compaction process, known as pre-load. She proceeded to explain the process, the application of
cost effective division dikes to areas prone to flooding, and the application of geotextile fabric
and stone to paved areas and low lying structural areas, prior to the pre-load. It was also noted
that some items initially included in the preliminary estimate might not be necessary, such as the
addition of 6 inches of stone and the installation of costly wick drains. The pre-load compaction
process should begin as soon as possible, and should be complete in approximately 8-12 weeks.
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Following discussion, Robert Can made a motion to authorize the College to approach
the County and request the allocation of $333,195 in additional funds for the preparation of the
site for the Emergency Services Training Complex. The motion was seconded by Robert L.
Caldwell and unanimously approved by Trustees.

Malone McNeely presented two design proposals for the replacement directional signs
for the Jim A. Richardson Campus. Photographs illustrating the proposed designs were
distributed.

Upon the recommendation of the Buildings and Grounds Committee, Robert Can made a
motion to approve Proposal 2, WPCC Jim A. Richardson Campus. The motion was seconded by
Hugh A. Blackwell and unanimously approved by Trustees.

PERSONNEL COMMITTEE Chair, Elsie H. Childres was recognized to introduce a
recommendation for the designation of Emeritus status for two recently retired deans, Winston
R. Lear, Dean of Learning Resources and C. Lamar Wommack, Dean of Continuing Education.
Winston R. Lear retired in August, 2005, with 32 years of distinguished service to the College.
C. Lamar Wommack served the College for 36 years and retired on March 31, 2006. Both
individuals were nominated for the honorary designation by faculty and staff

A motion was made by Elsie Childres and seconded by Charles E. Taylor to approve the
recommendation to bestow the honorary designation of Dean Emeritus to Winston R. Lear and
C. Lamar Wommack. Trustees unanimously approved the motion.

Current faculty and staff vacancies were discussed. It is anticipated that various
Appointment Nominations will be presented to Trustees at the June meeting.

Juleigh Sitton reminded Trustees of the Nurses' Pinning Ceremony scheduled for
8:00PM at the First Baptist Church. Trustee attendance was also encouraged at the Spring
Graduation Convocation on May 10, 2006 at CoMMA. Chair Sitton proceeded to read a letter
addressed to Trustees from former College President, Jim A. Richardson, affirming his sincere
appreciation and gratitude for the many honors recently bestowed on him, and pledging his
continued service as an ambassador for the College.

2006 Presidential Evaluation forms were distributed. Trustees were instructed to
complete the form and return it in the postage-paid envelope provided. Juleigh Sitton stressed the
importance of 100% participation of Trustees. A report on the results of the evaluation will be
made at the June meeting.
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Cynthia H. Callaway was recognized to present POLICY MANUAL additions to
Sections 1.29-1.31," The Teach Act", and Section 2.4, Admission Policies, "Intellectually Gifted
and Mature Students Under 16 Years Old". The Teach Act, also known as the Technology,
Education and Copyright Harmonization Act of 2002 outlines the guidelines and requirements
for integrating copyright materials into distance education. The addition of 	 "Intellectually
Gifted and Mature Students Under 16 Years Old" complies with the guidelines as established by
the General Assembly and the State Board of Community Colleges to return this provision to
community college admission policies.

A motion was made by Claude Sitton and seconded by Elsie Childres to approve the
POLICY MANUAL additions, as discussed. Trustees unanimously approved the motion.

President Jim W. Burnett advised Trustees that Lee Kiser has agreed to serve as the
Interim Dean of Continuing Education, in addition to his regular duties as Dean of Natural
Sciences and Engineering. Trustees were also reminded of the Basic Law Enforcement Training
Graduation on Friday, May 12, 2006.

Trustee Claude Sitton complimented the College for hosting the Judge Sam J. Ervin, III
Highway Dedication on the College campus, and conveyed the thanks of the Ervin family.

There being no further business for discussion, the meeting was adjourned.

Juleigh Si r, Trustee Chair

DATE APPROVED:
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JUNE 5, 2006

Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont Community
College was held on Monday, June 5, 2006 at 5:15PM in the Graham Hoyle Community Room
of Phifer Learning Resources Center.

MEMBERS PRESENT: 	 Juleigh Sitton, Chair
Hugh A. Blackwell
	

Robert L. Caldwell
Robert P. Carr	 Elsie H. Childres
Charles T. Henson	 Nettie M. McIntosh
Claude S. Sitton	 Charles E. Taylor
Linda S. Wall	 Jim D. Wilson
Brenda Burgess, SGA President/Student Trustee

MEMBER(S) ABSENT:	 Thomas K. Johnson

OTHERS PRESENT:	 Jim W. Burnett, President
Cynthia H. Callaway, Vice President, Institutional Advancement
C. Malone McNeely, Vice President, Administrative Services
Emily L. Williamson, Interim-Vice President, Academic Affairs
Dereama K. Coffin, Recording Secretary

Noting a quorum present, Juleigh Sitton called the June 5, 2006 Trustee meeting to order.

Following a motion by Nettie M. McIntosh and a second by Claude S. Sitton, Trustees
unanimously approved the Minutes of the May 8, 2006 meeting.

Chair, Juleigh Sitton welcomed and introduced Brenda Burgess as the newly installed
Student Government Association President and Student Trustee.

Charles E. Taylor, Chair of the FINANCE COMMITTEE, presented the 2006-2007
Travel Authorization request for the College President. As stipulated by Section 5 of the
Accounting Procedures Manual, annual authorization for College related travel is required. The
request covers the period of July 1, 2006 through June 30, 2007.

Following a motion for approval by Charles Taylor and seconded by Charles T. Henson,
Trustees unanimously approved and authorized college related travel when performing official
duties, for President Jim W. Burnett, for the period of July 1, 2006 through June 30, 2007.
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Charles Taylor presented a request to write off two delinquent student loan accounts.
The accounts date back to 2003 and 2004 and all efforts to collect the past due amounts have
been exhausted.

Charles Taylor made a motion to approve the request to write off the two accounts. The
motion was seconded by Elsie H. Childres and unanimously approved by Trustees.

BUILDINGS AND GROUNDS Chair, Robert P. Can recognized Malone McNeely to
update Trustees on the Health/Science Facility. It was reported that following meetings with
Pease Architects and Hickory Construction, State Construction has advised the College that
during negotiations it was determined that Hickory Construction was not prepared to reduce the
previous amount quoted in the Construction Manager at Risk-Guaranteed Maximum Price
proposal. Subsequently, State Construction recommends that the College proceed with the single
prime contract as previously discussed, noting that the project will probably be delayed by at
least three months. Pease Architects is preparing the bid documents for the single prime
contract.

Malone McNeely also reported on the status of the Emergency Services Training
Complex. Delays have occurred that will impose a postponement to the compaction process and
the entire project until Spring, 2007. Trustees reviewed information relating to projected
construction costs and additional funds needed for Phase I of the project, which also included the
driver training pad that was originally included in Phase II. It was noted that due to the
escalating costs, the current cost estimate of $1,908,000 is projected to increase to $2,563,337 in
2007. College administration plans to attend the County Commissioners budget hearing to
answer questions relative to the allocation of additional funds for the Emergency Services
Training Complex.

President Jim Burnett updated Trustees on the proposed Foothills Allied Health &
Science Higher Education Center. Currently, County Commissioners are contemplating the
option to purchase the 87,000 sq. ft. Doblin building and set aside approximate 45,000 sq. ft. for
the proposed project. Discussion followed relative to renovation costs for the building and the
allocation of the remaining portion of the facility to a variety of County agencies.

PERSONNEL COMMITTEE Chair, Elsie H. Childres reported the Committee has met
and reviewed two appointment nomination recommendations from College Selection
Committees.

The appointment of Raymond B. Goodfellow as the Vice President for Academic Affairs
was presented for Trustee consideration. Raymond Goodfellow has been employed at the
College for 25 years, and presently serves as the Dean of Humanities/Social Sciences.
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Following a motion by Elsie Childres, and seconded by Linda S. Wall, Trustees
unanimously approved the recommendation of Raymond B. Goodfellow as the Vice President
for Academic Affairs.

Appointment nomination information for the Mathematics Instructor position was
reviewed, noting the Selection Committee interviewed five of the eleven applicants. The
Committee recommended the appointment of Solomon L. Willis. The information provided
indicated the applicant has taught on a part-time basis at Cleveland Community College since
2002, and is qualified to teach a broad range of math courses at varying levels.

Following discussion, a motion was made by Elsie Childres and seconded by Hugh A.
Blackwell to approve the appointment of Solomon L. Willis for the Mathematics Instructor
position. Trustees unanimously approved the motion.

Noting that Trustees historically do not meet in July, discussion followed relative to the
possibility of scheduling an Executive Committee meeting to consider and approve appointment
nominations for various faculty and staff positions. It is anticipated that several vacant positions
will need to be filled prior to the beginning of the fall semester in August.

Following discussion, a motion was made by Hugh Blackwell and seconded by Jim
Wilson to authorize the Executive Committee to meet during the month of July to conduct
official business. All actions approved by the Executive Committee will be reported to Trustees
at the next regular monthly meeting. Trustees will be notified of a scheduled Executive
Committee meeting.

Chair, Juleigh Sitton called for a motion to enter into Closed Session to discuss a
personnel matter relative to the annual Presidential Evaluation of Dr. Jim W. Burnett.

Upon a motion made by Elsie Childres and seconded by Charles Taylor, Trustees voted
unanimously to enter into Closed Session.

There being no official action noted, Trustees continued the meeting. President Jim
Burnett recognizedd Cynthia H. Callaway to discuss the proposed academic policy amendment
and addition to Section 2.15 of the POLICY MANUAL. As noted in the information provided,
the current grade point average for student recognition for the Dean's List is currently stated as
"3.25 or better" in the POLICY MANUAL. The proposed amendment to Section 2.15 revises
the language to stipulate a grade point average attainment of "3.25 to 3.99". A separate proposed
addition to Section 2.15 includes a subdivision entitled President's List, which requires a student
grade point average of 4.0 for that semester.
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A motion was made by Jim D. Wilson and seconded by Elsie Childres to approve the
proposed POLICY MANUAL amendment and addition to Section 2.15. The motion was
unanimously approved.

Cynthia Callaway also distributed a $5,000 grant application and supporting
documentation recently submitted to The Community Foundation of Burke County to create a
Student Assistance Program at the College that would offer referrals and payment for
professional counseling to students in crisis. On several occasions, students have experienced
various crisis situations, but did not have adequate insurance or financial resources to pay for
professional counseling. In most cases, the students were forced to withdraw from school.

Following a motion by Claude Sitton and seconded by Nettie McIntosh, Trustees
unanimously approved and authorized the grant application.

Dr. Jim Burnett reported that to date the Burke Middle College has hired a principal,
secretary, counselor, and math instructor, and English instructor. The Middle College is in the
process of screening and interviewing applicants for the program.

Trustees were advised that the Summer Graduation date has been scheduled for Tuesday,
August 8 th at 7:00PM.

There being no further business, the meeting was adjourned.

	

A, '7	
Jul,	 Si le , Chair

Dereama K. Coffin, Recordi	 ecretary

DATE APPROVED:
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THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE

AUGUST 7, 2006

Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont Community
College was held on Monday, August 7, 2006 at 5:15PM in the Graham Hoyle Community
Room.

MEMBERS PRESENT:

MEMBER(S) ABSENT:

GUEST PRESENT:

OTHERS PRESENT:

Juleigh Sitton, Chair
Hugh A. Blackwell 	 Robert L. Caldwell
Robert P. Carr	 Elsie H. Childres
Charles T. Henson	 Thomas K. Johnson
Nettie M. McIntosh 	 Charles E. Taylor
Brenda Burgess, SGA President/Student Trustee

Linda S. Wall	 Jim D.Wilson

John F. Aulgur

Jim W. Burnett, President
C. Malone McNeely, Vice President, Administrative Services
Emily L. Williamson, Interim-Vice President, Academic Affairs
Mabel Lowman, Clerk of Court.
Dereama K. Coffin, Recording Secretary

Trustee Chair, Juleigh Sitton called the meeting to order. John F. Aulgur was recognized
and introduced as the Trustee appointed by the County Commissioners to fill the expired term of
Claude S. Sitton. Mabel Lowman, Clerk of Court, proceeded to administer and witness the
"Trustee Sworn Affidavit" for John Aulgur and reappointed Trustee, Robert L. Caldwell. The
appointment/reappointment of a Trustee by the Burke County Board of Education has not been
determined to date. The absences of Linda S. Wall and Jim D. Wilson were excused.

The Minutes of the June 5, 2006 Trustee meeting were presented for consideration. A
motion was made by Nettie M. McIntosh to approve the Minutes as mailed. The motion was
seconded by Elsie H. Childres and unanimously approved.

Minutes of the Executive Committee meeting held on July 20, 2006 were also presented.
Following a motion by Charles E. Taylor and seconded by Elsie Childres, the Minutes were
unanimously approved and actions of the Executive Committee ratified.

FINANCE COMMITTEE Chair, Charles Taylor reported the Committee did not meet,
however, there would be several topics to discuss prior to the September Annual Meeting.
Committee members will be notified once a specified date has been established for that meeting.

Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE recognized
Malone McNeely to review NCCCS Form 3-2 specific to the proposed Health Sciences Facility.
Malone McNeely reported there were three bidders present at the July 13th bid opening. The
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successful company submitting the lowest bid of $3,079,900 was Hickory Construction, enabling
the College to include all project alternates, with funds remaining for equipment purchases. The
17,972 square foot building project is scheduled to begin by mid-September. The total cost of
the project was $3,858,649, which included general contract costs, design costs, contingency fees
and equipment costs. Burke County Commissioners have committed to allocate annual
operational and maintenance funds of $82,288 for the completed facility.

A motion was made by Robert Carr and seconded by Nettie McIntosh to authorize
College administration to execute the contract with Hickory Construction for the project.
Following discussion relative to the specific alternate projects included, and County operational
and maintenance support, Trustees unanimously approved the motion as stated.

With respect to the Health Sciences project, Trustees also reviewed a letter from Pease
Architects requesting additional fees totaling $25,693. As noted by Malone McNeely, the
additional costs requested included revisions to the original construction documents, changes in
the bidding process and additional printing costs for the revised construction documents. The
request for additional fees has been reviewed and approved by the Office of State Construction
and the original contract amount will be revised.

A motion was made by Robert Carr to approve the request for additional fees totaling
$25,693 as submitted by Pease Architects. The motion was seconded by Elsie Childres and
unanimously approved.

Elsie Childres, Chair of the PERSONNEL COMMITTEE was recognized to present the
Appointment Nomination for the Coordinator, Interpreter Education position. As noted in the
information, five applications were received, and the College Selection Committee interviewed
two qualified candidates. Danette Steelman-Bridges received both an M.A. and B.A in Hearing
Impaired Education from Lenoir-Rhyne College, and has been a freelance sign language
interpreter since 1978. From 1983 until 1984 she was also a classroom interpreter for the
College. The references for the candidate all addressed her professionalism, friendly demeanor,
exceptional interpreter abilities, and enthusiasm in assisting students and faculty. Her
professional abilities to interpret in an industrial setting were also referenced.

A motion was made by Elsie Childres to approve the appointment of Danette Steelman-
Bridges as the Coordinator, Interpreter Education. Charles Henson seconded the motion.
Emphasizing that she personally knows the family, Juleigh Sitton abstained from the vote. The
motion passed.

Also included in the Personnel Committee report was a request from Monica Shuford for
the approval of educational leave. The request is for a total of 6 days leave to conduct interviews
at various community colleges for the completion of her doctorate in Higher Education
Administration at Western Carolina University. She has completed 48 hours of coursework
toward the degree.

Following a motion by Elsie Childres and seconded by Charles Taylor, Trustees voted
unanimously to approve the Application for Educational Leave as submitted by Monica Shuford.
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Trustee Chair, Juleigh Sitton announced the appointment of the following individuals to
serve on the Nominating Committee for the election of 2006-2007 officers:

Charles T. Henson, Chair
Robert P. Carr
Jim D. Wilson
Linda S. Wall

Should one of the ad hoc committee members not be able to serve, Robert L. Caldwell was also
appointed to serve as an alternate. The Nominating Committee will meet prior to the Annual
Meeting to determine a slate of officers to be presented for election.

Trustees were reminded to complete the Standing Committee Selection Form included in
their packets. Completed forms will be given to the newly elected 2006-2007 Trustees Chair for
use in determining Committee Assignments for the coming year.

Juleigh Sitton thanked Nettie M. McIntosh for agreeing to deliver the Welcome at the
2006 Summer Graduation Convocation on August 8 th . She also announced that the Annual
Meeting of the Trustees has been scheduled for Monday, September 11, 2006.

In that the College will receive budget information from the North Carolina Community
College System Office on August 11 th, the College is requesting that Trustees authorize the
Executive Committee to meet and consider approval of salary increases for fiscal year 2006-
2007, prior to the scheduled September 11 th meeting. Noting that the College would like to
include employee salary increases in the August payroll, the College proposes the Executive
Committee meet on Friday, August 25, 2006 at 8:00AM at Timberwoods Restaurant.

Following discussion, a motion was presented by Hugh A. Blackwell and seconded by
Robert Caldwell to authorize the Executive Committee to meet on August 25, 2006 for the
purposes of reviewing and considering approval of the salary increases for 2006-2007, in
accordance with the rules governing compensation increases for community college employees
as established by the State Board of Community Colleges. 	 The motion was unanimously
approved.

As required by the State Board of Community Colleges, President Jim W. Burnett
reported that the final FTE audit report for Spring 2004 through Spring 2005 has been received.
No audit exceptions or areas of concern were noted for the curriculum and continuing education
classes and programs reviewed. Elsie Childres requested that the Minutes reflect the pleasure of
the Trustees and commened the College faculty and staff for the excellent audit report.

Dr. Burnett also noted a report included in Trustee packets outlining the various Law
Enforcement Training programs and numerous contact hours associated with law enforcement
course offerings for the past year. Program director, Steve Warren is recognized across the State
for providing quality law enforcement training courses in both curriculum and continuing
education in-service areas.
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Serving as Interim Vice President for Academic Affairs, Emily Williamson was
recognized to present the proposed POLICY MANUAL amendments. 	 Section 6.3 , Deferred
Payment of Tuition, was amended to reflect changes to the policy relative to the implementation
of an on-line payment plan system for student tuition and fee costs. Section 3.70, Inappropriate
Relationships, is a new policy drafted by the division deans to reflect the philosophy of the
College regarding personal relationships between a faculty member and a student or between a
supervisor and a subordinate employee.

A motion was made by Thomas K. Johnson and seconded by Elsie Childres to approve
the proposed POLICY MANUAL amendments, as discussed. Trustees unanimously approved
the motion.

President Jim Burnett advised Trustees on the resignation of Cynthia H. Callaway, Vice
President for Institutional Advancement and announced plans for a retirement reception to
include Cynthia Callaway, along with other employees who have either retired or resigned.
Trustees were reminded that Summer Graduation is August 8 th at 7:00PM at the City of
Morganton Municipal Auditorium. George Fouts, former Executive Vice President at Western
Piedmont will be the keynote speaker for the graduation convocation. It was also reported that to
date, fall registration numbers are down from the previous year. Raymond Goodfellow will
begin his new position as Vice President for Academic Affairs on August 14`h.

At the request of Trustees, Malone McNeely gave a brief status report on the proposed
Emergency Services Training Center, stating that the proper documents have been submitted to
the Office of State Construction and the College is awaiting further word from the County
Commissioners relative to the approval of additional funding for the soil preparation procedures
necessary.

There being no further business, the meeting was adjourned.

(\
diA La/no K 

  

Dereama K. Coffin, Recordin	 cretary

DATE APPROVED:
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ANNUAL MEETING

SEPTEMBER 11, 2006

Pursuant to notice, the Annual Meeting of the Trustees of Western Piedmont Community
College was held on Monday, September 11, 2006 at 5:15PM in the Graham Hoyle Community
Room.

MEMBERS PRESENT:

MEMBER(S) ABSENT:

Juleigh Sitton, Chair
John F. Aulgur	 Hugh A. Blackwell
Robert L. Caldwell
	

Robert P. Carr
Charles T. Henson	 Thomas K. Johnson
Nettie M. McIntosh
	

Charles E. Taylor
Linda S. Wall
Brenda Burgess, SGA President/Student Trustee

Elsie H. Childres

GUESTS PRESENT:	 William J. Allman
Mabel Lowman, Clerk of Court
Tracy Norman, Burke County Board of Education
Tim Buff, Burke County Board of Education
Buddy Armour, Burke County Board of Education

OTHERS PRESENT: Jim W. Burnett, President
C. Malone McNeely, Vice President, Administrative Services
Raymond B. Goodfellow, Vice President, Academic Affairs
Emily L. Williamson, Interim-Vice President,

Student Development and Institutional Advancement,
Director, Planning & Research

Lisa Sessions, FACULTY/STAFF Chair
Samuel Aycock, College Attorney
Dereama K. Coffin, Recording Secretary

Juleigh Sitton called the Annual Meeting of the Trustees of Western Piedmont
Community College to order. Representatives from the Burke County Board of Education were
welcomed and appreciation was expressed for attending and witnessing the administration of the
Trustee affidavit to Wiliam J. Allman. College Attorney, Sam Aycock was also welcomed.
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Following a motion by Charles E. Taylor, and seconded by Linda S. Wall, Trustees
unanimously approved the Minutes of the August 7, 2006 meeting, as submitted. In addition, a
motion was made by Robert L. Caldwell to approve and ratify the actions of the Executive
Committee, as stated in the Minutes from the August 25, 2006 meeting. The motion was
seconded by Charles Taylor and passed unanimously.

Juleigh Sitton recognized Mabel Lowman, Clerk of Court, to administer the Trustee
Sworn Affidavit to William J. Allman as the new recently appointed Trustee by the Board of
Education.

FINANCE COMMITTEE Chair, Charles Taylor, presented a motion to approve State
budget revisions S-23 through S-25. All revisions were the customary 2005-2006 end-of-year
budget revisions relating to the State budget. The motion was seconded by Robert L. Caldwell
and unanimously approved.

On behalf of the Finance Committee, Charles Taylor also presented a recommendation in
the form of a motion to approve end-of-year County budget revision, C-1. The motion was
seconded by Charles T. Henson and unanimously approved.

For information purposes, C. Malone McNeely, Vice President for Administrative
Services, reviewed the Budget Report FY Ending June 30, 2006, indicating the College
expended or was permitted to carry forward 99.8% of State and County funds allocated for 2005-
2006.

As noted in the 2006-2007 DCC 2-1 budget documents, the total institutional budget
from all fund sources for 2006-2007 is $27,039,919, noting an increase of approximately $3
million from the previous year. Total revenues received from State funds were reported at
$15,449,511. This amount included State funds and construction money designated for the
Health Science project, and a special allotment of $626,020 for equipment. The General
Assembly funded permanent salary increases for full-time faculty and professional staff of 6%,
and a 5.5% permanent salary increase for all employees paid from State funds. Based on the
availability of additional funds, the College opted to grant the same 6% salary increase to all full-
time employees who were employed as of June 30, 2006. The salary increase is retroactive to
July 1, 2006 and was included in the August 2006 payroll. In addition, the General Assembly
mandated a 2% one-time bonus based on salaries in effect as of June 30, 2006 for faculty and
professional staff paid from State funds. Contingent on the availability of adequate funds, all
other employees will also receive the 2% one-time bonus in the November 2006 payroll.
Permanent part-time employees will also receive the 6% salary increase and 2% one-time bonus
on a pro-rated basis.
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Total County revenues included in the budget for 2006-2007 amounted to $1,679,460,
noting an increase of $58,340 over the prior year. However, as in years past, rental income
receipts of approximately $120,000 from various universities for classroom space allowed the
College to cover the shortfall in County funds.

Noting that Form DCC 2-1 requires Trustee approval, a motion was made by Charles
Taylor and seconded by Nettie M. McIntosh to approve the institutional budget document for
2006-2007, and as reviewed by Trustees. The motion passed unanimously and will be forwarded
to the Burke County Board of Commissioners for execution and the State Board of Community
Colleges for final approval.

Malone McNeely also reviewed budget revisions S-1 through S-11, noting they pertain to
the 2006-2007 budget as supporting documentation. Following a review of the revisions, a
motion was made by Charles Taylor and seconded by Charles Henson to approve budget
revisions S-1 through S-11. The motion was unanimously approved.

BUILDINGS AND GROUNDS COMMITTEE Chair, Robert P. Can presented a request
for the disposal of surplus property by approving and conducting a public auction. The auction
has been scheduled for 9:00AM on October 7th at the Jim A. Richardson Campus. A majority of
the surplus property is computer related equipment.

Following a motion by Robert Can and seconded by Linda S. Wall, Trustees
unanimously approved conducting a public auction for the disposal of surplus property on
October 7, 2006.

Noting the absence of Elsie Childres, there was no report from the PERSONNEL
COMMITTEE.

In accordance with the College POLICY MANUAL and as mandated by the Southern
Association of Colleges and Schools, Trustees are required to review, revise and/or affirm the
College's Mission Statement. President Jim W. Burnett confirmed that the Planning Council has
reviewed the current Mission Statement and does not recommend any changes or revisions.

There being no recommended revisions, a motion was made by Hugh A. Blackwell and
seconded by Nettie M. McIntosh to reaffirm the College's current Mission Statement. The
motion passed unanimously.
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In accordance with guidelines as noted in the N.C. Administrative Code, Section .0200-
Standard Student Fees, local boards of Trustees are required to establish and report "Specific
Fees" to the State Board on an annual basis. "Specific Fees" are defined as "Fees charged to
students for items required for individual courses that are considered to be in addition to normal
supplies and material the college provides for students, such as tools, uniforms, insurance, and
certification fees." Accordingly, Raymond B. Goodfellow, Vice President for Academic Affairs,
presented a summary of "Specific Fees" charged for 2005-2006 for Trustee consideration.

Following discussion, a motion was presented by Linda Wall and seconded by Thomas
K. Johnson to approve the 2005-2006 "Specific Fees", as listed. The motion was unanimously
passed.

President Jim Burnett acknowledged the distribution of the "2006 Completer Survey
Report" and the "College Plans". Both documents are prepared by Emily L. Williamson, the
Director of Planning and Research, and are shared with Trustees annually. The "Completer
Survey Report" furnishes valuable data on graduates' perceptions of programs and services used
while attending Western Piedmont, and also collects current employment statistics on students
and graduates. The information is used to assess and improve Western Piedmont Community
College programs and services for future students. The "College Plans" document is used by the
College Planning Council to assess major short-term and long-range planning objectives for all
College divisions, and is also used to analyze various program and departmental budgets,
staffing, equipment, and facility needs. Trustees were encouraged to study the information
provided and contact the Office of Planning and Research for additional information.

Due to a potential conflict of interest and recusal of Trustee Chair, Juleigh Sitton, Dr. Jim
Burnett announced that discussion relative to the estate legal issue noted on the Agenda will take
place following the election of officers.

The PRESIDENT'S REPORT continued with Dr. Burnett recognizing Raymond
Goodfellow, Vice President for Academic Affairs, to report to Trustees on Fall enrollment and
FTE information. Raymond Goodfellow announced that headcount enrollment increased for Fall
2006, but FTE generated remained the same compared to Fall 2005. It appears that more students
are enrolled on a part-time basis, rather than full-time. Raymond Goodfellow added that
decreasing FTE is a statewide trend.

President Jim W. Burnett announced that the Western Piedmont Foundation Annual
meeting has been scheduled for Thursday, September 28 th . The business session will take place
in Carr Hall 137 at 5:30PM. Dinner will be served at 6:30PM in LRC-120. Following dinner,
the business session will conclude with recognition of outgoing and new foundation Directors. It
was also noted that the foundation Annual Giving Campaign Fund Drive will kick-off on
November 8. Trustee attendance at the meeting and dinner is encouraged.
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Jim Burnett also reported on the successful conclusion of the College's United Way
Campaign fund drive for 2006. Maureen Schwind served as the College Campaign Chair this
year, and reported a 21% increase in College employee participation, and a 23% increase in
employee contributions, for a total of $12,832.

Trustees were also informed that there are five faculty/staff open or vacant positions that
will be filled by the end of the year. Those positions are Dean of Humanities and Social
Sciences, Dean of Continuing Education, Controller, Math Instructor, and Lead Educational
Resource Facilitator.

With the purchase of the Doblin building by the County for the Foothills Allied Health &
Sciences Higher Education Center, grant applications are being submitted for financial support
of that project. Depending on the scope of renovations to the facility, the estimated occupancy
date is projected for 2008.

Juleigh Sitton recognized Charles Henson, Chair of the Nominating Committee, for a
report. The following slate of officers for 2006-2007 was submitted for Trustee consideration:

Charles E. Taylor	 Chair
Robert L. Caldwell 	 Vice Chair
Linda S. Wall	 Secretary

Noting no additional nominations from the floor, Charles Henson made a motion that the
nominations be closed and the slate of officers be elected and accepted by acclamation. The
motion was seconded by Hugh Blackwell and unanimously approved by Trustees.

Newly elected Chair, Charles Taylor presented outgoing Chair, Juleigh Sitton with a
plaque for her service and dedication as Trustees Chair from 2004-2006. Appreciation was
expressed for her distinguished leadership role as Trustee Chair during last year's Presidential
Search. Charles Taylor addressed Trustees, thanking them for the vote of confidence and
encouraging Trustees to be involved as the College prepares for future expansion opportunities.

College Attorney, Sam Aycock was introduced to present a legal matter to Trustees for
consideration and instruction. Trustee Juleigh Sitton recused herself from discussion on the legal
matter, noting she is named as "trustee" in the Last Will and Testament to be discussed.
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Sam Aycock proceeded to review the provisions contained in the Will and advised
Trustees that as noted in the legal document, it was the express intent of the deceased to establish
a $100,000 scholarship through Western Piedmont Foundation, Inc. in honor of his son.
Provisions contained in the Will specified and directed the Executor to fund the trust-scholarship
with proceeds from the sale of an office building owned by the deceased. It was further noted
that the balance of the estate was bequeathed to another son who has qualified as the Executor of
the estate. According to legal documents filed with the Clerk of Court, all debts and claims of
the Estate have been settled, with the exception of the requirement for the establishment of the
trust-scholarship. Neither legal counsel representing the Estate nor the Executor made an attempt
to contact the College or the College's legal counsel pertaining to the establishment of the
scholarship.

Accordingly, the College has two options. The College can waive their interest in the
establishment of the trust-scholarship, or pursue a Declaratory Judgment for Relief to honor the
provision for the establishment of a trust-scholarship as directed in the Last Will and Testament.

Following discussion, a motion was made by Linda Wall and seconded by Robert
Caldwell to pursue a Declaratory Judgment for Relief by opening negotiations with the Executor
and/or legal counsel representing the Executor. At this point, Trustee, Hugh A. Blackwell also
recused himself from discussion and the formal vote in that a partner from his law firm may have
legally represented the Estate and/or Executor. The motion passed.

There being no further business, the meeting adjourned.

Dere 	 K. Coffin, Recording S 	 ary
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Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont Community
College was held on Monday, October 2, 2006 at 5:15PM in the Graham Hoyle Community
Room.

MEMBERS PRESENT: Charles E. Taylor, Chair
William F. Allman	 John F. Aulgur
Hugh A. Blackwell 	 Robert L. Caldwell
Robert P. Can	 Elsie H. Childres
Charles T. Henson	 Nettie M. McIntosh
Juleigh Sitton	 Linda S. Wall
Brenda Burgess, SGA President/Student Trustee

MEMBER(S) ABSENT:	 Thomas K. Johnson

OTHERS PRESENT:	 Jim W. Burnett, President
Raymond B. Goodfellow, Vice President, Academic Affairs
C. Malone McNeely, Vice President, Administrative Services
Emily L. Williamson, Interim-Vice President, Student

Development & Institutional Advancement and Director
Planning and Research

Lisa Sessions, Faculty/Staff Chair
Dereama K. Coffin, Recording Secretary

Charles E. Taylor, Chair, called the meeting to order.

Linda S. Wall, Secretary, presented the Minutes of the September 11, 2006 Annual
Meeting for approval. Following a motion by Linda Wall and seconded by Elsie H. Childres,
Trustees unanimously approved the Minutes as submitted.

FINANCE COMMITTEE Chair, Charles T. Henson, introduced the official Budget
Resolution document for final approval by Trustees. As noted, the form and numbers reflect the
same budget information as the DCC 2-1 form previously approved by Trustees at the September
11, 2006 meeting and is the final step of the annual budget approval process.

Upon the recommendation of the Finance Committee, a motion was made by Charles
Henson and seconded by Hugh A. Blackwell to approve the Budget Resolution as presented.
The motion was unanimously approved.

Following a review of budget revisions S-12 through S-14, a motion was made by
Charles Henson and seconded by Linda Wall to approve budget revisions S-12 through S-14.
The motion was unanimously approved.
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Charles Henson reviewed a request to write-off outstanding parking tickets totaling $305.
It was noted that students or one-time campus visitors owe a majority of the unpaid parking fines
included on the list. Each $5.00 unpaid account will be flagged for future collection, in the event
the students register for courses again or request a copy of their transcripts.

A motion was made by Charles Henson and seconded by William J. Allman to approve
the request to write-off the uncollectible accounts. The motion passed unanimously.

Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE, recognized
Malone McNeely for an update on several ongoing projects.

In preparation for the commencement of the Health Sciences project, the City of
Morganton began the preliminary work of moving the underground power lines to the outer
perimeter on the other side of the road. The preconstruction meeting with Hickory Construction
was held on September 18 th . As stipulated in the contract, a 300 consecutive calendar days
completion date was established for July 14, 2007. Pease Architects and Hickory Construction
have selected managers for the project, and the architects will also have a superintendent on site
to monitor the project. To prepare the site for construction, demolition of the vast concrete area
will continue throughout October.

Malone McNeely reported that College administrators have met with the County
Commissioners for a work session that included discussion relative to various options for
funding the Emergency Services Training Complex. A vote to approve funding of the project
was originally placed on the Burke County Commissioners agenda for October 3" 1, however, the
vote has now been postponed for a later date. During a funding strategy meeting with the County
Manager, it was determined that the annual debt service for $2.5 million for 15 years would be
$250,000. Commissioners also discussed the possibility of funding all phases of the entire $8.8
million project. Charles Taylor related to Trustees that in recent conversations with County
Manager Ron Lewis, he indicated that he has made an inquiry to officials in Raleigh relative to
the designation of a fire tax/levy to assist with funding the project.

President Jim W. Burnett, reported on the status of the Multi-Purpose Agricultural
Complex, noting that the College continues to search for grants to assist with the funding of this
project, with little success. The architects have adjusted their cost estimates for the various
phases of the project. Completion of a feasibility study conducted by Appalachian State
University Small Business & Technology Center is anticipated in the next three weeks. When
completed, the feasibility study will be shared with Trustees. Discussion followed regarding the
three State supported arenas.

Dr. Burnett also updated Trustees on the Foothills Allied Health & Science Higher
Education Center. Planning continues on a suitable floor plan for the 88,000 square foot
structure, and the possibility of acquiring adjacent property for additional parking and a proposed
exit onto West Parker Road. Trustees were also advised that space is available for a second floor
expansion to address future needs. The College is working with the County to determine and
work out details concerning the governance of the property. By partnering with the Western
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Piedmont Council of Governments, the College is applying for various state and federal grants
with the Economic Development Administration and Golden LEAF. Federal and State
legislators are also assisting the College in seeking funding possibilities for specialized
equipment for the facility, such as a mobile simulation lab and training mannequins. Blue Ridge
Healthcare plans to submit grant applications to the Duke Endowment and the Kate B. Reynolds
Foundation. Development of allied health and science programs continues, in conjunction with
Appalachian State University and Western Carolina University.

Malone McNeely reported to Trustees on the status of the proposed entrance to the Jim
A. Richardson Campus. The three entrance options previously suggested by the Department of
Transportation and the Division of Highways were not desirable alternatives for the College, and
did not provide a pronounced or distinct entrance into the campus. The College also believes
that the options offered by the Department of Transportation are not suitable for the amount of
traffic that travels the Enola Road area on a daily basis. Subsequently, the College offered a
revised proposal for the intersection of Old NC 18 and Enola Road. Following discussion,
Arcadis has advised that a portion of the College's proposed entrance is within the Broughton
Hospital Historic District and listed on the National Register of Historic Places.	 The Buildings
and Grounds Committee has visited the site and the College is currently reviewing an alternative
site for the entrance that will be presented to Arcadis and the Department of Transportation for
consideration. Discussion followed relative to the site options. Trustees wanting to visit the site
were encouraged to contact Malone McNeely.

Trustees were advised that a brief groundbreaking ceremony for the Health Sciences
facility has been scheduled for Monday, November 13 , immediately prior to the Trustee
meeting.

PERSONNEL COMMITTEE Chair, Elsie H. Childres, reported the Committee did not
have a report at this time.

During the CHAIRMAN'S REPORT, Charles Taylor reviewed details of the new 2006
State Government Ethics Act, noting that all Trustees received information regarding the subject
in their weekly packets. As of January 1, 2007, all Trustees will be required to complete and file
a Statement of Economic Interest with the newly created North Carolina Ethics Commission by
March 15, 2007, and on an annual basis thereafter. All new Trustees appointed after January 1,
2007 will be required to file the same form prior to being sworn in. New Trustees will not be
allowed to take office until their completed statements have been reviewed by the Commission
for potential conflicts of interest. In addition, all Trustees will be subject to mandatory ethics
training every two years, within 6 months of taking office. Current Trustees will have one year
to complete mandatory ethics training. The new Statement of Economic Interest is not a net
worth statement, however, covered persons will be required to list specific types of assets, but
not the value of the assets listed. Charles Taylor advised Trustees that he has appointed
President Jim Burnett as the College's "Ethics Liaison". 	 The College will keep Trustees
updated as additional information becomes available.
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Charles Taylor opened discussion with Trustees on scheduling a Board Retreat in the
near future. Donny Hunter of Hockaday-Hunter Associates has been contacted to possibly serve
as the retreat facilitator, depending on availability. Comments followed in favor of the Trustees
participating in a retreat. Trustees were encouraged to contact the President's Office with
suggested topics and/or locations for a retreat.

Charles Taylor noted that the City of Morganton plans to reco nize the College as part of
a special economic development reception on Monday, November 6 t at 6:30PM, therefore, the
November Trustee meeting has been scheduled for November 13th

Emily L. Williamson was recognized by Jim Burnett to present the proposed POLICY
MANUAL amendments to Sections 1.6-1.10, addressing various changes to the structure of
Standing Committees. The proposed amendments address recent personnel title and division
revisions.

A motion was made by Charles Henson and seconded by John F. Aulgur to approve the
requested amendments to Sections 1.6-1.10 of the College POLICY MANUAL. The motion was
unanimously approved.

President Jim Burnett advised Trustees that the College would be hosting the Burke
County Chamber of Commerce Candidates Forum on October 19 th at 6:30PM in Leviton
Auditorium. Also, the College's Art Gallery opening is scheduled for 4:00-7:OOPM on October
27th, and will house instructor and student works. The gallery is located in the library of the
Phifer Learning Resources Center.

Raymond B. Goodfellow announced that Cheryl L. Oxford, Coordinator for Performing
Arts, has been selected as one of the five top finalists for the System's prestigious 2006
Excellence in Teaching Award. Members of the State Board will interview her on Friday,
October 5th in Raleigh. The North Carolina Community College System has planned a special
Day of Recognition on November 17th, and the five finalists and their College Presidents will be
recognized at that time.

There being no further business, the meeting was adjourned.

DATE APPROVED:  Aiagi..//ke/U /3 07066 
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Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont Community
College was held on Monday, November 13, 2006 at 5:15PM in the Graham Hoyle Community
Room.

MEMBERS PRESENT:
	 Charles E. Taylor, Chair

MEMBERS ABSENT:

OTHERS PRESENT:

William J. Allman	 Hugh A. Blackwell
Robert L. Caldwell
	

Robert P. Carr
Charles T. Henson	 Thomas K. Johnson
Nettie M. McIntosh
	

Juleigh Sitton
Linda S. Wall
Brenda Burgess, SGA President/Student Trustee

John F. Aulgur
Elsie H. Childres

Jim W. Burnett, President
C. Malone McNeely, Vice President, Administrative Services
Emily L. Williamson, Interim-Vice President, Student

Development & Institutional Advancement, and
Director, Planning and Research

Lisa Sessions, FACULTY/STAFF Chair
Dereama K. Coffin, Recording Secretary

Noting a quorum present, Charles E. Taylor called the meeting to order.

Secretary, Linda S. Wall, presented the Minutes of the October 2, 2006 meeting for
Trustee consideration. Following a motion by Nettie M. McIntosh and seconded by William J.
Allman, the Minutes were unanimously approved as presented.

Charles T. Henson, Chair of the FINANCE COMMITTEE, presented budget revisions S-
15 and S-16 for discussion. Budget revision S-15 noted the distribution of longevity funds
totaling $15,355. Budget revision S-16 related to the distribution of $2,246 to purchase
academic tutorial software for first year disadvantaged nursing students.
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A motion was made by Charles Henson and seconded by Robert L. Caldwell to approve
budget revisions S-15 and S-16. Discussion followed relative to nursing students. Following
discussion, Trustees unanimously approved budget revisions S-15 and S-16.

Charles Henson presented a recommendation from the Finance Committee to approve the
proposal for a .5% permanent salary increase for the group of state employees classified as
Technical/Paraprofessional and Clerical. At the August meeting, Trustees unanimously
approved a one-time bonus of 2% for all full-time College employees classified as Faculty and
Professional Staff. This bonus was mandated and funded by the General Assembly. At that
time, Trustees also approved a 2% bonus for all other full-time employees, contingent on the
availability of funds, noting that the General Assembly did not mandate nor provide funding for
a bonus to be paid to all other full-time employees. Following a lengthy and thorough
examination, it was determined that the College does have funds available to award a 2% bonus
to all other full-time employees, with the exception of a group of 41 state employees on campus
classified as Technical/Paraprofessional and Clerical. After consulting with the System Office, it
was determined that regular appropriated state funds could not by used to award bonuses,
however, according to the rules governing compensation increases, regular appropriated funds
could be used to grant permanent salary increases. Therefore, administration has recommended
that Trustees approve a .5% permanent salary increase for all state employees of the College
classified as Technical/Paraprofessional and Clerical, who were employed by the College as of
June 30, 2006. The permanent salary increase would be effective November 1, 2006 and based
on the employee's current salary. For comparative purposes, Trustees were advised that a 2%
bonus for these individuals would cost the College approximately $31,370; the permanent salary
increase and associated benefits would cost approximately $6,615 more in budget year 2006-07
and approximately $9,350 more in 2007-08. Discussion followed regarding the positions
included in the Technical/Paraprofessional and Clerical group and job related responsibilities.

Following discussion, Charles Henson presented a motion on behalf of the Finance
Committee to recommend approval of a .5% permanent salary increase for those state employees
classified as Technical/Paraprofessional and Clerical, who were employed by the College as of
June 30, 2006. The motion was seconded by Nettie McIntosh and unanimously approved by
Trustees.

BUILDINGS AND GROUNDS Chair, Robert P Carr, recognized Malone McNeely to
present a change order request for $31,202.27 from Hickory Construction relative to the Health
Sciences facility. Working from the original prints, the architects for the project prepared the
project site plans for relocating fiber, communication lines, chilled and hot water lines, and
sewer lines. However, when Hickory Construction demolished the concrete, the chilled and hot
water lines were not in the same location as indicated on the original prints. Subsequently,
relocation of the chilled and hot water lines from under the building and rerouting the lines will
require an additional 10 days to complete, as well as an additional 150 feet of pipe for each of the
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four lines. Additional insulation for the two hot water lines, and trenching and backfilling will
also be required. After consulting with the project job superintendent, the College has
determined that the costs quoted for the change order request were reasonable. Discussion
followed relative to the errors contained in the original plans, and the likelihood of monetary
reimbursement from the original architects.

Following discussion, Robert Can made a motion to approve the change order request
from Hickory Construction for $31,202.27. The motion was seconded by Linda Wall and
unanimously approved by Trustees.

Noting the absence of PERSONNEL COMMITTEE Chair, Elsie H. Childres, Charles
Taylor presented the appointment nomination request for the Controller position. As noted in the
information presented, the College Selection Committee has recommended Sandra K. Hoilman
for the position. The College originally hired Sandra Hoilman in February 2006 as the Assistant
Controller. With the resignation of the former Controller a few months later, she willingly
accepted the responsibilities as the Interim Controller, and has performed the numerous
accounting functions and supervisory responsibilities associated with the position with no
difficulty. Sandra Hoilman is a graduate of Western Piedmont, received a B.A. in Accounting
degree from Gardner-Webb University and plans to begin work on a master's degree in the near
future.

Noting the recommendation from the Personnel Committee, Charles Taylor made a
motion to approve the nomination of Sandra K. Hoilman for the Controller position. The motion
was seconded by Nettie McIntosh and unanimously approved by Trustees.

Charles Taylor presented the Committee recommendation of Jennifer S. Patton for the
Lead Educational Resource Facilitator position. She has been employed by the College's Talent
Search program as a part-time Educational Resource Facilitator since 2000. Her previous
experience of working with the two area high schools was discussed. She is also a graduate of
Western Piedmont and obtained a B.S. in Social Sciences from Gardner-Webb University.

Following discussion, Charles Taylor made a motion to approve the appointment of
Jennifer S. Patton as the Lead Educational Resource Facilitator. The motion was seconded by
Linda Wall and unanimously approved by Trustees.

As part of the CHAIRMAN'S REPORT Charles Taylor advised Trustees that
information relative to the alternate proposed location for the entrance to the Jim A. Richardson
Campus has been forwarded to Arcadis and the Department of Transportation for consideration.
He also reported that the Department of Transportation has completed the installation of signs
along Interstate 40 for the Jim A. Richardson Campus.
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Chairman Charles Taylor announced that the on-campus Annual Giving Campaign has
been completed and 60% of College employees have contributed a total of $10,303 to the 2006
campaign. Noting the distribution of pledge cards to each Trustee, he encouraged all Trustees to
make a contribution to the campaign and announced a monetary goal of $1,000 for the Trustees.

It was announced that the December Trustee meeting will be held on December 4 th and
the meeting will be held in Can Hall, Room 137. Following the meeting, Trustees will adjourn
to the Graham Hoyle Community Room for the Annual Trustee Holiday Dinner. Plans were also
announced to have a photographer present to take a group picture of Trustees.

Trustees were asked to complete the "Board Retreat Questionnaire" and return it to the
President's Office. Additional information relative to scheduling a retreat will be shared at a
later date.

President Jim W. Burnett recognized C. Malone McNeely to present a proposal to close
the College campus on December 28' and 29th . The College is scheduled to be closed from
Wednesday, December 20th at 5:00PM, open again on December 28 th at 8:00AM, then close
again on January 1, 2007 in observance of the New Year's holiday. Extending the closed
holiday dates to include December 28 th and 29th would save the College approximately $9,750 in
utility costs. Discussion followed relative to the development of a proposed policy change that
would allow College administration to make this decision annually, in lieu of bringing the matter
before Trustees for consideration each year.

A motion was made by Charles Henson and seconded by Robert Caldwell to approve the
proposal to close the College on December 28 th and December29th. The motion passed
unanimously.

Emily Williamson presented two POLICY MANUAL amendments. Section 2.19 was
amended at the suggestion of State program auditors, to include more specific language relative
to course substitutions. The request to amend Section 6.3 was to reflect the addition of the on-
line payment system for curriculum tuition.

A motion was made by Hugh A. Blackwell and seconded by Linda Wall to approve
POLICY MANUAL amendments to Section 2.19 and Section 6.3. The motion passed
unanimously.

The meeting continued with a lengthy discussion relative to information received from
the NCACCT Executive Committee for individual college review and feedback concerning
proposed changes to the current procedure used by the State Board of Community Colleges to
expedite the Presidential Selection process.
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Having conducted a Presidential Search in the past year, the Trustees were very familiar
with the present requirement of submitting three finalists for review by State Office staff on
behalf of the State Board. President Jim Burnett compared the current process used and the
NCACCT proposed changes to the process. Following discussion, the general consensus of
Trustees was to propose that the State Board consider and review the "timing issue", and develop
an alternative method for final approval of a candidate should the decision from the State Board
transpire during a month when they are not scheduled to meet. Additional discussion followed
with respect to local Trustee and College autonomy, and the issue of potential employment
delays caused by extensive background checks on the final three presidential candidates.

A motion was made by Juleigh Sitton and seconded by William Allman to propose that
the NCACCT Executive Committee join with the System Office and the State Board of
Community Colleges in a collaborative endeavor to address potential enhancements to the
current "assessment" process that are in the best interest of all parties. The motion was
unanimously approved. College administration was instructed to respond to the NCACCT
Executive Committee accordingly.

Emily Williamson announced that the College had been selected by the American
Association of Community Colleges as one of eight community colleges in the nation to receive
the "Community College Broadening Horizons Through Service Learning" grant. Over the next
three years, the eight colleges will develop service learning programs in several disciplines in
conjunction with various community partners. The College will receive $12,000 annually for the
next three years. The mentor college assigned to Western Piedmont is Western Wisconsin
Technical College in LaCross, Wisconsin.

President Jim Burnett announced that the Western Piedmont Foundation Annual Giving
Campaign is off to a great start and will culminate with a celebration on December 15 th at
Mimosa Hills Country Club.

There being no further business, the meeting was adjourned.

LOÂ.P,f1JnCit., •

   

Dereama K. Coffin, Recordin	 retary
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MINUTES

THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE

DECEMBER 4, 2006

Pursuant to notice, the regular monthly meeting of the Trustees of Western Piedmont
Community College was held on Monday, December 4, 2006 at 5:15PM in Can Hall, Room
137.

MEMBERS PRESENT:

MEMBERS ABSENT:

OTHERS PRESENT:

Charles E. Taylor, Chair
William J. Allman	 Hugh A. Blackwell
Robert L. Caldwell	 Robert P. Carr
Elsie H. Childres	 Charles T. Henson
Thomas K. Johnson	 Nettie M. McIntosh
Juleigh Sitton	 Linda S. Wall

John F. Aulgur
Brenda Burgess, SGA President/Student Trustee

Jim W. Burnett, President
W. Lee Kiser, Dean, Natural Sciences & Engineering
C. Malone McNeely, Vice President, Administrative Services
Emily L. Williamson, Interim-Vice President, Student

Development and Institutional Advancement
Lisa Sessions, FACULTY/STAFF Chair
Dereama K. Coffin, Recording Secretary

Chair, Charles E. Taylor called the meeting to order.

The Minutes of the November 13, 2006 meeting were presented for consideration. There
being no corrections or additions, Trustees unanimously approved the Minutes as presented,
following a motion by Robert L. Caldwell and seconded by William J. Allman.

FINANCE COMMITTEE Chair, Charles T. Henson reported the Committee did not
meet, however, budget revision S-17 was presented for review. The purpose of the requested
revision totaling $217,516 was to distribute the two percent (2%) faculty and professional staff
bonus funds.

Following a motion by Charles Henson to approve budget revision S-17, and seconded by
Elsie H. Childres, Trustees unanimously approved the budget revision.
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Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE recognized
Malone McNeely to provide details relative to Change Order #2 for the Health Sciences project.
The antiquated underground wiring and non-compliant electrical transformers located inside
Patton Building and Moore Hall need to be relocated to meet national electrical codes and OSHA
safety requirements. The College has worked closely with the City of Morganton and the City
has agreed to remove the hazardous transformers and provide new transformers on an outside
pad. However, it is the responsibility of the College to acquire the services of an electrical
contractor to provide secondary electrical connections from the new transformers to the existing
breaker panels inside the buildings. One previous estimate for the job quoted a price of
$111,616. The $40,389.26 requested in Change Order #2 is considerably less.

Following discussion, Robert Can made a motion to approve Change Order #2 in the
amount of $40,389.26. The motion was seconded by Nettie McIntosh and unanimously
approved by Trustees.

PERSONNEL COMMITTEE Chair, Elsie Childres requested that President Jim Burnett
explain the distribution of an additional appointment nomination for a second Math Instructor.
President Burnett explained that a math instructor has informed the College that she will not be
able to return to her teaching responsibilities at the College due to health reasons. Therefore, the
College is recommending the Trustees consider the appointment of a second math instructor
prior to the beginning of the spring semester in January.

Elsie Childres presented the nomination of Brenda L. Duckworth for the first math
instructor position. The candidate has taught both curriculum and developmental math courses
for the College since 1995. She currently is the lead instructor in the College's math lab where
she tutors students in all levels of mathematics, and receives very favorable student evaluations.

Upon a motion by Elsie Childres and seconded by William J. Allman, Trustees
unanimously approved the appointment of Brenda L. Duckworth as a Math Instructor.

Lee Kiser, Dean of Natural Sciences and Engineering, presented background information
on Thomas W. Frost for the additional Math Instructor position. The candidate taught a wide
variety of high school math courses prior to accepting a position as an adjunct mathematics
instructor at Corning Community College in New York in 1997. Lee Kiser addressed additional
questions relative to the candidate's background and reasons for moving south.

Following discussion, a motion was made by Elsie Childres and seconded by Linda S.
Wall to approve the recommendation of Thomas W. Frost for the additional Math Instructor
position. The motion was unanimously approved.
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Elsie Childres also presented the nomination of Mary Charlotte Safford for the Dean,
Humanities and Social Sciences position. Mary Charlotte was hired by the College in 1989 as an
Instructor in History and Political Science. In 1997 she was named as Coordinator of Social
Sciences. She is actively involved in numerous College activities, including the coordination of
the Fall Speakers Forum, the archeological dig at the Berry site, and implementing a service
learning curriculum for the College. Her involvement and dedication to the College reflects her
commitment as an educational professional, and she is highly respected by her colleagues and
students.

A motion was made by Elsie Childres and seconded by Linda Wall to approve the
appointment of Mary Charlotte Safford to the Dean of Humanities and Social Sciences position.
The motion was unanimously approved by Trustees.

Elsie Childres announced the retirement of Helen Dowdy, Executive Director of the
North Carolina Association of Community College Trustees, effective June 30, 2007. She has
served as the Executive Director of the Association since it was originally formed in 1992. The
Trustees expressed their best wishes and congratulations for Helen Dowdy and acknowledged
her many contributions to the community colleges across the state.

The meeting continued with the CHAIRMAN'S REPORT by Charles Taylor. Trustees
were reminded about the Trustee's goal for 100% participation in the Annual Giving Campaign.
Pledges and/or contributions have been received from seven Trustees to date. Faculty and staff
contributions total $10,600 to date. Overall, the Annual Giving Campaign has reached 60% of
the established goal. The Annual Giving Campaign and Holiday Celebration will be held on
December 15 th at Mimosa Hills Golf and Country Club.

Trustee retreat information has been reviewed, and the majority of Trustees prefer a one-
day retreat; consisting of a morning and afternoon session; and, located on the College campus.
College administration will contact Donny Hunter of Hockaday and Hunter to check available
dates for the retreat.

Noting the College will be closed on January 15 th, the next Trustee meeting has been
scheduled for Monday, February 5, 2007.

Charles Taylor also announced the "Celebration of Life" service honoring the memory of
Raymond Goodfellow is planned for Sunday, December 17 th at 5:00PM at the City of Morganton
Municipal Auditorium. Raymond Goodfellow, Vice President for Academic Affairs, succumbed
to his courageous battle with cancer on Wednesday, November 22" d. The Trustees expressed
their gratitude for Raymond Goodfellow's numerous contributions during his almost 27 years of
service to the College.
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President Jim W. Burnett recognized Malone McNeely to review the 2005-2006 Annual
Internal Equipment Audit report. As indicated on the report provided for Trustees, one personal
computer valued at $1,815.64 was reported missing from a physics instructor's office.
Surveillance cameras have been installed in the area to detect future thefts. As noted in the
report, losses are below the system average.

President Jim Burnett reported that the State Ethics Commission has requested the e-mail
addresses of Trustees to communicate important information relative to the Ethics and Lobbying
Act. Trustees were asked to relay the contact information, if applicable, to Dereama Coffin.
President Burnett and Trustee Chair, Charles Taylor also attended a special ethics briefing at the
System Office on November 16th relative to new ethics and lobbying laws.

President Burnett presented a recommendation to bestow the Vice President Emeritus
status designation to Raymond B. Goodfellow. During the 26 years of his professional career at
the College, Raymond Goodfellow served as instructor, dean and vice president. Fellow
colleagues have expressed a desire to honor the memory of their colleague by awarding the
honorary designation to him posthumously. As previously discussed, the award will be
presented to his family at the "Celebration of Life" on December 17th.

A motion was made by Elsie Childres and seconded by Linda Wall to approve the
designation of Raymond B. Goodfellow as Vice President Emeritus. The motion was
unanimously approved by Trustees.

Noting that more than two decades of the educational career of Raymond Goodfellow
were dedicated to the College's visual arts programs, additional discussion followed regarding a
proposal to approve naming the new art gallery in memory of Raymond B. Goodfellow.

Following discussion, a motion was made by Linda Wall and seconded by William
Allman to approve naming the new art gallery in memory of Raymond B. Goodfellow. The
motion was unanimously approved by Trustees.

Emily L. Williamson, Interim-Vice President for Student Development and Institutional
Advancement was recognized to review proposed POLICY MANUAL amendments. As noted in
the information provided, revisions to Sections 2.21 and 2.22 were to clarify and define the
guidelines for academic probation and academic suspension.

A motion was made by Elsie Childres and seconded by Nettie McIntosh to approve
proposed POICY MANUAL amendments to Section 2.21, Academic Probation and Section,
2.22, Academic Suspension. The motion was passed unanimously.
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The proposed POLICY MANUAL amendment to Section 3.21, College Holidays, is in
response to a request from Trustees at the last meeting to include the weekdays between
Christmas and New Years as designated holidays.

Following discussion, a motion was made by Hugh Blackwell and seconded by William
Allman to approve the amendment to Section 3.21, College Holidays. The motion passed
unanimously.

President Jim Burnett informed Trustees that the College has been invited to participate
in the Economic Development Administration grant process. Plans are to submit an application
for $1 million in EDA funds for the construction of the Foothills Allied Health & Science Higher
Education Center. Completed applications and supporting documentation are to be submitted by
January 8, 2007.

President Burnett also reported that the College received a $1 million grant from the
North Carolina Community College System to finance construction of the Foothills Allied
Health and Sciences Higher Education Center. Only 18 of the 55 colleges who applied received
funds, and Western Piedmont received the maximum award possible.

The College was also notified that the College has been awarded $200,000 in Allied
Health Enhancement Funds for equipment. The non-recurring state funds were provided by the
2006 General Assembly and recently approved by the State Board of Community Colleges, and
are restricted and must be spent according to the proposal submitted.

Trustee William Allman extended his appreciation to President Burnett and Trustee
Juleigh Sitton for their successful "behind the scenes" involvement. 	 A special thanks was
extended to Emily Williamson for her hard work in assembling the appropriate and pertinent
information for the various grant applications.

Trustee Charles Henson also noted that the College was recognized in an article
published in the Community College Times publication as one of the eight community colleges in
the nation to receive the "Community Colleges Broadening Horizons Through Service Learning"
grant.

There being no further business, the meeting was adjourned.

`(*(.--ey 
Charles E. Taylor, Chair
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