
• MINUTES 

THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

FEBRUARY 2,2004 

Pursuant to notice, the regular montWy meeting of the Trustees of Western Piedmont 
Community College was held on Monday, February 2, 2004 at 5: 15PM in the Graham Hoyle 
Community Room of Phifer Learning Resources Center. 

MEMBERS PRESENT:	 Charles T. Henson, Chair 
David L. Campbell Robert P. Carr 
Elsie H. Childres Nettie M. McIntosh 
Claude S. Sitton Juleigh Sitton 
Charles E. Taylor Linda S. Wall 
Fred J. Whalen James D. Wilson 
Christina Simmons, SGA President/Student Trustee 

• 
MEMBERS ABSENT: Robert L. Caldwell 

OTHERS PRESENT:	 Jim A. Richardson, President 
Richard N. Greene, Executive Vice President 
C. Malone McNeely, Vice President, Administrative Services 
Cynthia H. Callaway, Vice President, Institutional Advancement 
Peter N. Stragand, SACS Self-Study Director 
Larry K. Garrison, Dean, Student Services 
Dereama K. Coffin, Recording Secretary 

Noting a quorum present, Charles T. Henson called the meeting to order. 

Upon a motion by Elsie H. Childres and seconded by Linda S. Wall, the Minutes of the 
December 1, 2003 Trustee meeting were unanimously approved as presented. 

Charles E. Taylor, FINANCE COMMITTEE Chair, presented budget revisions S-21 
and S-22 for Trustee consideration. As reported, revision S-21 was for the distribution of the 
October 2003 bonus, and S-22 was for the allocation of additional Perkins funds. 

• 
Upon a motion by Charles Taylor and seconded by Claude S. Sitton, Trustees 

unanimously approved budget revisions S-21 and S-22, as discussed. 
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Following a review of the architect interview and selection process, BUILDINGS AND 
GROUNDS Chair, Robert P. Carr presented a recommendation in the form of a motion on 
behalf of the Committee to hire the firm of J.N. Pease, Charlotte, NC for the proposed 
Health/Science construction project. The motion was seconded by Linda S. Wall and 
unanimously approved by Trustees. 

A proposal for upgrading the campus-wide fire alarm system was also presented. The 
renovation and repair project will provide a new state-of-the-art fiber optic system for the 
entire campus. Three engineering firms were interviewed to develop the specifications for the 
project, and the Committee recommended the firm of Brittain Engineering of Hickory, NC for 
the project. 

Upon a motion by Robert Carr and seconded by David L. Campbell, Trustees 
unanimously approved the campus-wide fire alarm system upgrade, and approved Brittain 
Engineering to develop the specifications for the project. 

Robert Carr also presented a proposal and paving contract for 123 additional parking 
spaces, sidewalks and a patio area at the new Continuing Education facility. The expanded 
parking lot project will include additional sidewalks, curbing, ramps, and lighting that will 
blend with the existing lot. Two written bids were received for the contract, with Carolina 
Paving of Hickory, Inc. submitting the lowest bid of $105,209. 

On the recommendation of the Committee, Robert Carr made a motion to approve the 
proposal and award the paving contract to Carolina Paving of Hickory, Inc., as presented. 
The motion was seconded by David Campbell and unanimously approved. 

Relative to the paving contract, Robert Carr presented Change Order #1 to the 
Continuing Education parking lot addition and paving contract. When grading began for the 
project, it was determined that poor quality topsoil would prevent proper compaction. As 
noted in the information provided, the additional cost to remove and replace the inferior soil 
was estimated to be $15,300, resulting in a revised contract total for the project of $120,590. 

Following a motion by Robert Carr and seconded by David Campbell, Trustees 
unanimously approved Change Order #1 for the Continuing Education parking lot addition 
project. 
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PERSONNEL COMMITTEE Chair, Fred J. Whalen presented the Appointment 
Nomination and recommendation of Deborah Jackson for the Coordinator/Instructor, Adult 
High School Diploma Program. The candidate is a Western Piedmont graduate and received a 
Master degree in Education, Community College Administration from Western Carolina 
University. Deborah Jackson has worked as a part-time instructor for the Adult High School 
Diploma and GED programs since 1997. 

Following a motion by Fred Whalen and seconded by Elsie Childres, Trustees 
unanimously approved the appointment nomination of Deborah Jackson for the 
Coordinator/Instructor, Adult High School Diploma Program. 

Charles T. Henson congratulated Nettie M. McIntosh for the recent honor bestowed 
upon her by the Burke County NAACP as the recipient of the Dr. Martin Luther King 
Community Award . 

President Jim A. Richardson recognized Peter Stragand, SACS Self-Study Director, 
and expressed the College I s appreciation for successfully coordinating and directing the self
study reaffirmation process. Peter Stragand addressed the reaffirmation process and further 
explained the importance of the self-study, noting the two commendations received by the 
College from the visiting Reaffirmation Committee. 

President Jim A. Richardson recognized Cynthia H. Callaway, Vice President for 
Institutional Advancement to review the proposed POLICY MANUAL amendments. The 
proposed revision to Section 1.6, Standing Committees of the College, requested the addition of 
various administrative staff, more specifically, the addition of the Director of Grant 
Development and Administration to the College Planning Council. The addition of NCCCS 
Excellence in Teaching Funds to Section 3.41-3.42 sets forth the criteria for the distribution of 
the funds. C. Malone McNeely, Vice President for Administrative Services requested that the 
proposed amendment to Section 7.10, Traffic and Parking, Penalties for Non-Handicapped 
Areas be withdrawn, pending further investigation and clarification. 

Upon a motion by Jim D. Wilson and seconded by Charles Taylor, POLICY 
MANUAL amendments to Section 1.6, Standing Committees of the College, and Section 3.41
3.42, NCCCS Excellence in Teaching Funds were unanimously approved by Trustees . 
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The meeting was temporarily delayed due to the sounding of the building fire alarm 
system. Trustees vacated the building, and the meeting was relocated and reconvened in Room 
137 of Carr Hall. 

President Jim A. Richardson distributed the latest updated information relative to the 
education and training priorities recently identified by Western Piedmont Community College 
and approved by the Trustees at the December, 2003 meeting. President Richardson requested 
Trustees revisit the issues surrounding the development of a comprehensive plan to revive the 
economy in Burke County with respect to providing education and economic development. 
The project list for the College was reintroduced, noting previous County approval for the 
Health/Science facility project. Discussion followed relative to the remaining projects included 
in the plan, as follows: (1) development of an industrial park in Burke County, (2) multi
purpose covered arena on the College East Campus, (3) development of WPCC Emergency 
Services Training facilities, and (4) College acquisition of the Old North Colony building for a 
regional conference center. Further discussion followed with respect to the Burke County 
Public Schools. It was announced that the Board of Education plans to adopt a resolution 
calling for a certificate of participation from the Burke County Commissioners for up to $40 
million for the construction of two new high schools, thereby creating problematic County 
funding issues for the College. 

A motion was made by Jim Wilson and seconded by Elsie Childres for College 
administration to continue to seek community-based involvement and to pursue financial 
support for the educational and economic development projects, as discussed. 

Cyndie Callaway shared information with Trustees relative to collaborative 
opportunities being utilized by other community colleges with respect to the creation of fee-for
services corporations, Homeland Security grant funded training projects, and contract funding. 

Larry Garrison, Dean of Student Services explained recent approval and 
implementation of the new dual enrollment weighted grade point system. Changes to the 
weighted grade point system will be effective with incoming high school students in Fall, 2004. 
For Fall, 2003, there were 150 high school students participating in concurrent enrollment 
courses at the College. Spring semester, 2004 enrollment was reported at approximately 
2,800 . 
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Christina Simmons, SGA President reported a campus sponsored blood drive has been 
scheduled for February 251h 

• 

Charles Henson announced that Trustees will be advised of the date for the March 
Trustee meeting. 

There being no further business, the meeting was adjourned. 

~7£~ 
Charles T. Henson, Chair "" 

• 
DATE APPROVED: ~ /.61<1Q1
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• MINUTES 

THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

MARCH 1, 2004 

Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont 
Community College was held on Monday, March 1, 2004 in the Graham Hoyle Community 
Room in Phifer Learning Resources Center. 

lVIEMBERS PRESENT: Charles T. Henson, Chair 
Robert L. Caldwell Robert P. Carr 
Elsie H. Childres Claude S. Sitton 
Charles E. Taylor Linda S. Wall 
Fred J. Whalen James D. Wilson 
Christina Simmons, SGA President/Student Trustee 

• 
TRUSTEES ABSENT: David L. Campbell Nettie M. McIntosh 

Juleigh Sitton 

OTHERS PRESENT: Jim A. Richardson, President 
Richard N. Greene, Executive Vice President 
Jim W. Burnett, Vice President, Academic Affairs 
Cynthia H. Callaway, Vice President, Institutional Advancement 
C. Malone McNeely, Vice President, Administrative Services 
Judy Rice, FACULTY/STAFF Council 
Dereama K. Coffin, Recording Secretary 

Noting a quorum present, Charles T. Henson called the meeting to order. 

The Minutes of the February 2, 2004 Trustee meeting were presented for approval. 
Noting no changes, and following a motion by Charles E. Taylor and seconded by Claude S. 
Sitton, the Trustees unanimously approved the Minutes as presented. 

FINANCE COMMITTEE Chair, Charles Taylor presented budget revisions, S-23 and 
S-24 for review. It was noted that S-24 was in excess of the permissible 2 % reversion amount, 
and required prior approval by the State Board of Community Colleges. 

•
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Upon the recommendation of the Finance Committee, Charles Taylor made a motion to 
approve budget revisions S-23 and S-24. The motion was seconded by Jim D. Wilson and 
unanimously approved by Trustees. 

C. Malone McNeely, Vice President for Administrative Services was recognized by 
Charles Taylor to review the Current Operations and Capital Outlay Budget Plan for 2004-05. 
As noted in the budget document to be presented to County Commissioners, the College's 
operating budget totaling $ 1,729,640 represents a $290,480 or 20% increase. The Capital 
Outlay portion of the budget noted $5.9 million in requested funds, which included $1.5 
million for the proposed mUlti-purpose covered arena, $3 million for the development of the 
Emergency Training Facility, and $1.4 million for the renovation of the Old North Colony 
Building. Discussion followed relative to the transfer of the Old North Colony property, 
noting a consensus to delay the funding request for the Old North Colony building renovation. 

• 
A motion was made by Charles Taylor to approve the Current Operations and Capital 

Outlay Budget Plan for 2004-05, deleting the request for funding of the Old North Colony 
project, as discussed. The motion was seconded by Jim Wilson and unanimously approved by 
Trustees. 

A proposal for a permanent salary increase of $500 for all full-time and pro-rated for 
permanent part-time employees was presented. With the finalization of a 2 % budget reversion 
to the state treasury to help offset expected revenue shortfalls, the State Board elected the 
release 1% of the reversion requirement. Specific guidelines were established by the State 
Board for the use of the funds, which included modest permanent salary increases for 
community college employees. The across-the-board salary increases will be retroactive to 
January 1, 2004 and included in the March 2004 payroll checks. Discussion followed relative 
to full-time employees and permanent part-time employees. 

Following discussion, a motion was presented by Charles Taylor and seconded by 
Robert L. Caldwell to approve the proposed salary increase, retroactive to January 1, 2004, 
for all full-time and permanent part-time employees. The motion was unanimously approved 
by Trustees. 

BUILDINGS AND GROUNDS Chair, Robert P. Carr, presented the proposed 
engineering design contract from Brittain Engineering, Inc. for the upgrade of the campus fire 
alarm system. The total cost for the 9-month project was stated at $9,125. 

•
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There being no discussion, a motion was made by Robert Carr and seconded by Elsie 
H. Childres to approve the engineering contract, as presented. The Trustees unanimously 
approved the motion. 

As reported by PERSONNEL COMMITTEE Chair Fred J. Whalen, the Committee did 
not meet. 

Trustee Chair Charles Henson reported that an engagement letter from the Office of the 
State Auditor has been received notifying the College of a financial statement review for the 
fiscal year ended June 30, 2003. A letter dated February 19,2004 has also been received from 
Tom Jolmson, Chairman of the Burke County Commissioners, restating their previous 
commitment to increase the College's annual operating budget by $92,000 to adequately fund 
maintenance and utility costs for the Continuing Education complex. 

• 
President Jim A. Richardson recognized Cynthia H. Callaway to present the two 

proposed amendments relative to Section 7 of the POLICY MANUAL. In Section 7.10, 
Traffic and Parking, Penalties for Non-Handicapped Areas, the amount for parking tickets was 
amended to $5.00, in lieu of the previously printed $10.00. Section 7.16, Children on Campus 
was amended to delete the sentence relative to children under the age of 16, which was 
contradictory to the Visitors on Campus segment of the POLICY MANUAL. 

Following discussion, a motion was made by Claude S. Sitton to approve the two 
recommended changes to the POLICY MANUAL. The motion was seconded by Charles 
Taylor and unanimously approved by Trustees. 

Cynthia Callaway also reviewed a release document for Trustee consideration, relative 
to the final disbursement of funds from an estate. On January 20, 2004, the College was 
notified that Delaine B. Winchester had named the College as a beneficiary to her estate, and 
directed the establislunent of a scholarship. The College's one-fourth cash distribution totals 
$62,915.94. The document also acknowledged distribution of household furnishings to family 
members, and stated the College's decision to relenquish any future claims or financial interest 
in a parcel of property in Florida. 

Following discussion, a motion was made by Claude Sitton and seconded by Elsie 
Childres to approve the agreement for the cash distribution from the Estate of Delaine B. 
Winchester, and to surrender all claims to household furnishings and the property in Florida, 
as stipulated in the document. The motion was unanimously approved by Trustees. 

•
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The Trustees also requested that a letter of appreciation be sent to Ronnie Thompson, 
Executor of the Estate of Delaine B. Winchester. 

President Jim A. Richardson gave a brief overview of the future development plans for 
the East Campus. A draft letter and supporting documentation were distributed for Trustee 
input and discussion. The information outlined a proposed strategy to stimulate economic 
growth in Burke County, noting the development of an industrial park, a mUlti-purpose 
covered arena, and Emergency Services Training Complex. The information, to be delivered 
to County Commissioners, included detailed plans for the projects, cost analysis, and outlined 
the economic impact of the projects. Trustees were encouraged to study the material and make 
suggestions relative to additional information to include in the packet. 

• 
President Richardson and Richard Greene updated Trustees on the status of the Coal 

Chute Road bridge and the acquisition of the Old North Colony Building and property. 
Richard Greene reported on a recent meeting with the North Carolina Department of 
Transportation regarding the addition of an exit lane at the entrance to the campus to assist 
with the traffic backup during the noon rush. In addition, an alternate emergency exit off 
campus is being considered. The gravel road would most likely connect and exit onto Coal 
Chute Road and only be used in case of an emergency evacuation. 

Additional topic updates included the finalization of the Hildebrand Forest sale, a 
nursing student dismissal/re-instatement, pending personnel legal issues, and the status of the 
proposed marquee. 

The next Trustee meeting date was tentatively scheduled for Monday, April 5, 2004. 

There being no further business, the meeting was adjourned. 

~;7~ 
Charles T. Henson, Chair 

• DATE APPROVED: tJ;rUi6, J..oo4-



•	 MINUTES 

THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

APRIL 5, 2004 

Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont 
Community College was held at 5:15PM on Monday, April 5, 2004 in the Graham Hoyle 
Community Room of Phifer Learning Resources Center. 

• 

MEMBERS PRESENT: Charles T. Henson, Chair 
Robert L. Caldwell David L. Campbell 
Robert P. Carr Elsie H. Childres 
Nettie M. McIntosh Juleigh Sitton 
Charles E. Taylor Linda S. Wall 
Fred J. Whalen James D. Wilson 
Christina Simmons, SGA President/Student Trustee 

MEMBER(S) ABSENT:	 Claude S. Sitton 

OTHERS PRESENT:	 Jim A. Richardson, President 
Richard N. Greene, Executive Vice President 
Jim W. Burnett, Vice President, Academic Affairs 
Cynthia H. Callaway, Vice President, Institutional Advancement 
C. Malone McNeely, Vice President, Administrative Services 
Dereama K. Coffin, Recording Secretary 

Noting a quorum present, Charles T. Henson called the meeting to order. The absence 
of Claude S. Sitton was duly noted and excused. 

The Trustees unanimously approved the Minutes of the March 1, 2004 meeting upon a 
motion by Nettie M. McIntosh and seconded by Elsie H. Childres. 

FINANCE COMMITTEE Chair, Charles E. Taylor submitted budget revisions S-25 
and S-26, as follows: 

(1) S-25 distributes Literacy funds totaling $6,519 to purchase instructional equipment. 

• (2) S-26 transfers $25,000 from current operating funds to capital funds to meet the 
College's equipment needs. 
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Charles Taylor moved that S-25 and S-26 be approved as submitted. The motion was 
seconded by Nettie McIntosh and was passed unanimously. 

Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE, presented 
the programming and site design services proposal for the Health Sciences facility from Pease 
Associates, totaling $65,000. When the final design contract is completed, a $20,000 credit 
will be applied to the basic services fee. 

Upon a motion by Robert P. Carr and seconded by David L. Campbell, Trustees 
unanimously approved the programming and site design proposal, as outlined. 

• 

Educational leave applications submitted by two faculty members were presented by 
Fred J. Whalen, Chair of the PERSONNEL COMMITTEE for Trustee consideration. Toon 
Phapphayboun requested a three-month leave, with pay, to attend a specialized language center 
in Mexico for course credit relative to obtaining appropriate certification to teach Spanish 
transfer classes. David Benner, Physical Education instructor, requested a two week leave, 
with pay, to serve as a lead instructor for a hiking and canoe trip through the Grand Canyon. 
As noted by Jim Burnett, Vice President for Academic Affairs, the instructional experience 
gained from this excursion would be in direct correlation with the hiking and canoe classes he 
teaches on behalf of the College. 

Upon a motion made by Fred Whalen and seconded by Robert L. Caldwell, Trustees 
unanimously approved the two education leave requests, as recommended. 

Charles Henson noted the recent NEWS HERALD article by Larry Clark promoting 
the College I s 40th anniversary this month. It was also announced that the Student Government 
Association plans to celebrate this special anniversary during the Spring Fling activities 
scheduled for April 21 S( and 22nd 

, and Trustees were encouraged to attend the celebration. 

C. Malone McNeely, Vice President for Administrative Services was recognized by 
President Richardson to comment on the 2002-2003 Internal Equipment Audit Report. 
According to the report, one piece of equipment could not be located during the audit. In an 
effort to ascertain the identity of the missing item, it was determined that the missing 
equipment was an inoperable radial arm saw previously classified as surplus. 

Jim Burnett reviewed the Continuing Education Division Internal Audit Report for 
2002. As indicated in the report, the College is in compliance with the State Board class 
visitation policy, and actual program visitations exceeded the requirements of on-campus, off
campus and distant education courses. 

• 
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Malone McNeely noted the receipt of correspondence from the Office of the State 
Auditor indicating the completion of the College's financial audit for the year ended June 30, 
2003. No instances of noncompliance or internal control weaknesses were disclosed. 

Cynthia H. Callaway, Vice President for Institutional Advancement reviewed the 
POLICY MANUAL amendments to Section 1.6-1.10, relative to Standing Committees of the 
College. As explained, the proposed revisions equalize departmental representation on the 
committees, and reduce the number of members per committee for efficiency. 

Linda Wall moved that the proposed POLICY MANUAL amendments be approved as 
submitted. The motion was seconded by Elsie Childres and unanimously approved by 
Trustees. 

As a part of the PRESIDENT'S REPORT, Jim A. Richardson noted dates, times and 
locations for various upcoming College related activities and functions. 

• 
Finalized copies of the Economic Stimulus Package for Burke County document were 

distributed to Trustees for discussion. The detailed package, prepared by the Burke County 
Partners for Economic Growth, describes three economic development projects that would 
promote growth and generate revenue for the County. The $5.8 million proposal has been 
submitted to Burke County Commissioners and placed on the April 20th agenda for 
consideration. Discussion followed relative to the previously approved $40 million for the 
construction of two high schools, and clarification of the provisions contained in the 1983 1% 
sales tax legislative bill. 

Following discussion, a motion was presented by Jim D. Wilson to support and endorse 
the total stimulus package, as submitted to Commissioners for consideration on April 20th 

• The 
motion was seconded by Charles Taylor and unanimously approved by Trustees. 

Cynthia Callaway presented a Fund Authority document for Trustee review and 
consideration. As discussed at the previous Trustee meeting, the final fund distribution for the 
Lanie Winchester Scholarship Fund has been completed, and approval of scholarship 
guidelines is needed. 

Upon a motion by Robert Caldwell and seconded by Nettie McIntosh, Trustees 
unanimously approved the proposed Fund Authority for the Lanie Winchester Scholarship. 

Cynthia Callaway also reported that the two pending legal matters have been resolved, 

• 
noting no legal liability for the College. An EEOC personnel claim is still pending . 
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Jim Burnett reported that Western Piedmont has received correspondence from the U. S. 
Department of Education notifying the College that the 2002 Draft Cohort Default Rate is 
2.7%, in comparison to the 3.3 % default rate reported in 2001. The official default rate will be 
published in September, but no significant change is anticipated. 

Trustees were reminded that the May Trustee meeting date has been moved to May 

There being no further business, the meeting was adjourned. 

Charles T. Henson, Chair 

• 
]) ATE APPROVED:_~-7T- 1--....J.J~;Z_O_(J_4
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MINUTES 

THE TRUSTEES OF WESTERN PIEDMONT COlVIMUNITY COLLEGE 

JUNE 7,2004 

Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont 
Community College was held at 5:15PM on Monday, June 7, 2004 in the Graham Hoyle 
Community Room of Phifer Learning Resources Center. 

MEMBERS PRESENT: Charles T. Henson, Chair 
Robert L. Caldwell David L. Campbell 
Robert P. Carr Elsie H. Childres 
Claude S. Sitton Juleigh Sitton 
Charles E. Taylor Linda S. Wall 
Fred J. Whalen Jim D. Wilson 
Mary Robinson, SGA President/Student Trustee 

• 
MEMBER(S) ABSENT: Nettie M. McIntosh 

OTHERS PRESENT: Richard N. Greene, Executive Vice President 
Jim W. Burnett, Vice President, Academic Affairs 
Cynthia H. Callaway, Vice President, Institutional Advancement 
C. Malone McNeely, Vice President, Administrative Services 
Lisa Mauney, FACULTY/STAFF Chair 
Dereama K. Coffin, Recording Secretary 

Noting a quorum present, Charles T. Henson called the meeting to order. Lisa Mauney, 
Coordinator of Compensatory Education for the Continuing Education Division was welcomed 
as the newly elected Faculty/Staff Chair Representative. 

Trustees unanimously approved the Minutes of the April 5, 2004 meeting, following a 
motion by Elsie H. Childres and seconded by Linda S. Wall. Following a review of the May 
17, 2004 Executive Committee Minutes, Claude S. Sitton made a motion to ratify the actions 
of the Executive Committee on that date. The motion was seconded by Robert L. Caldwell and 
unanimously approved by Trustees. 

Charles E. Taylor, Chair of the FINANCE COMMITTEE, presented an overview of 
budget revisions S-27 through S-30. Noting a recommendation for approval by the 

• 
Committee, Charles Taylor made a motion to approve budget revisions S-27 through S-30 . 
The motion was seconded by Linda S. Wall and unanimously approved by Trustees. 
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A recommendation from the Finance Committee was presented by Charles Taylor to 
increase the President's montWy travel allowance from $700 to $750, effective July 1, 2004. 
The intent of the requested increase is to offset the increased local travel requirements and 
escalating gasoline prices. 

Following a motion by Charles Taylor and second by David L. Campbell, Trustees 
unanimously approved the request to increase the President's monthly travel allowance to 
$750. 

In accordance with Section 9 of the Accounting Procedures Manual, Malone McNeely 
presented a request to approve the annual blanket travel authorization for the College 
President, effective July 1, 2004 through June 30, 2005. 

A motion was made by Charles Taylor and seconded by Jim D. Wilson to approve the 
annual blanket travel authorization, as presented. The Trustees unanimously approved the 
motion. 

• Malone McNeely presented a request for Trustee approval to write-off a list of old 
student tuition delinquent accounts. Every attempt has been made to collect these accounts 
through various collection agencies, with no success. A list of unpaid parking tickets was also 
presented for write-off. All delinquent accounts, including student tuition and parking tickets, 
have been flagged, and students with outstanding balances will not be permitted to register or 
obtain transcripts until their delinquent account balances have been paid in full. 

A motion was made by Charles Taylor to approve the request to write-off the 
delinquent tuition accounts and outstanding parking tickets. The motion was seconded by Jim 
Wilson. Following discussion regarding published student information, the Trustees 
unanimously approved the write-off of the accounts. 

Chair, Charles Henson introduced and welcomed Mary Robinson, the 2004-2005 
Student Government Association President and Student Trustee. 

Noting the distribution of correspondence copies, Malone McNeely discussed a letter 
from Charles Henson, addressed to the Burke County Commissioners, relative to the adequate 
appropriation of County funds for maintenance and security of the Continuing Education 
facility for budget year 2004-2005. In response to the College's additional funding request, a 
letter from Tom Jolmson, Chair of the Burke County Commissioners dated June 4, 2004 

• 
acknowledged receipt of the funding request, however, offered no encouragement for the 
additional funds as requested. 
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Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE, stated 
there was no report from the Committee. 

Fred J. Whalen, Chair of the PERSONNEL COMMITTEE reviewed the Appointment 
Nomination information of Monica Shuford, recommended for the Coordinator, Student 
Activities and Recruiter position. A total of 13 individuals applied for the vacancy, and four 
qualified applicants were selected for interviews. The excellent letters of recommendation for 
Monica Shuford, coupled with her community college work experience at Mayland Community 
College and ongoing educational endeavors, make her an outstanding candidate for the 
position. 

A motion to approve the Appointment Nomination recommendation of Monica J. 
Shuford for the Coordinator, Student Activities and Recruiter position was made by Fred 
Whalen. The motion was seconded by Elsie Childres and unanimously approved by Trustees. 

As required by the State Board of Community Colleges, Chairman Charles Henson 
reported that the President I s Annual Evaluation has been satisfactorily completed. The State 
Board will be duly notified, as required. 

Charles Henson also appointed Elsie Childres as the College's voting delegate for the 
NCACCT Annual Meeting being held June 10-11, 2004. 

Trustees were reminded of the Adult High School/GED Graduation ceremony 
scheduled for 7:00PM, Tuesday, June 10, 2004 at the City of Morganton Municipal 
Auditorium. 

As required by the State Board of Community Colleges, Richard N. Greene, Executive 
Vice President advised Trustees that the FTE Program Audit for Spring Semester 2002 through 
Spring Semester 2003 has been satisfactorily completed. As evidenced by a letter dated April 
16, 2004, no audit exceptions or concerns were identified for the class and programs reviewed. 
College staff was commended for their excellent record keeping procedures. 

Jim W. Burnett, Vice President for Academic Affairs reported unduplicated headcount 
for summer semester is down from 1,561 in 2003 to 1,515 in 2004. Reported FTE for the 
current summer semester was also down by 22. To date, fall term student applications are up 
by approximately 8.5%. 
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Jim Burnett and Malone McNeely reported on the status of the new HealtbJSciences 
facility. Due to increasing costs, the building has been downsized to approximately 20,000 
square feet from the original 32,000 square feet. The $3.8 million facility will provide 
additional classroom, office, and laboratory space to meet the needs of the Allied Health and 
Natural Sciences divisions. Currently, the science labs and classrooms located in Patton 
Building are 36 years old, and will require updating and extensive renovation. After reviewing 
various anticipated costs with architects and engineers, the new facility will be designed and 
constructed as a separate building. Future meetings to discuss final design concepts and details 
will be open to all interested Trustees. 

Jim Burnett distributed and discussed information on the various program options and 
training opportunities under consideration for the proposed Emergency Services Training 
Facility and the Multi-Purpose Pavilion Training Complex. Additional information relative to 
the status of the economic development stimulus package, and potential course offerings for 
those locations was delivered by Richard Greene. 

Cynthia H. Callaway, Vice President for Institutional Advancement, updated Trustees 
on the status of the proposed funding for the Emergency Services Training Facility and the 
Multi-Purpose Pavilion Training Complex on the East Campus, as a part of the Burke County 
Economic Stimulus Package. At the May 181h meeting, County Commissioners approved the 
$5.8 million stimulus package concept, subject to final agreements relative to financing and 
operating structures, among and between the various County, City of Morganton, surrounding 
municipalities, and College officials. A follow-up meeting was held on May 27'h, between the 
County, surrounding municipalities and College officials to discuss repayment of the $5.8 
million debt service. 

In addition, the College and Trustees have agreed to keep financial records on each 
project, and apply any net revenues generated by these projects to offset County financial 
obligations to the College, and an advisory committee will be established to oversee the 
project. However, it was stipulated that the Trustees of Western Piedmont Community 
College will be ultimately responsible for the management of the East Campus facilities. 
Along those lines, Cynthia Callaway discussed the formation of a 501(c)(3) nonprofit services 
corporation, and the benefits of the nonprofit corporation as they relate to the College's 
Emergency Services Training Center and Multi-Purpose Pavilion Training Complex. As 
previously discussed with Trustees during the February meeting, Central Piedmont Community 
College in Charlotte, NC has established a 501(c)(3) nonprofit service corporation and have 
shared the organizational documents and contracts necessary for the formation of the 
corporation and the establishment of a separate Board of Directors. 
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Western Piedmont administrators have reviewed the documents and recommend that 
Western Piedmont Community College proceed with the process of creating such a 
corporation. 

A motion was made by Linda Wall and seconded by Jim Wilson that Trustees endorse 
and support the establishment of a 501(c)(3) nonprofit services corporation, and authorize 
College administration to confer with attorneys to establish such corporation. Following further 
discussion, the Trustees unanimously approved the motion. 

To commemorate the 40th anniversary of the College, Mary Robinson, SGA President 
and Student Trustee presented a plaque to Trustees, stating "In recognition of exemplary 
leadership, as Western Piedmont Community College celebrates forty years of providing 
quality education. A plaque was also presented to Robert P. Carr in tribute to his forty years 
of dedicated service to the College, having served as a Trustee since 1964. 

• 
Upon a motion by Elsie Childres and seconded by Charles Taylor, Trustees voted 

unanimously to enter into Closed Session to receive advice from legal counsel regarding the 
legal matter of David L. Tubergen v. Western Piedmont Community College. 

Upon returning to Open Session, a motion was made by Juleigh Sitton and seconded by 
David Campbell to authorize Stephen D. Dellinger, legal counsel, to proceed as recommended 
in the correspondence dated June 2, 2004. 

No specific date was set for the July meeting. Trustees will be notified accordingly. 

There being no further business, the meeting was adjourned. 

Charles T. Henson, Chair 

• DATE APPROVED: ~ ;23, am4
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Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont 
Community College was held on Monday, August 23, 2004 at 5: 15PM in the Graham Hoyle 
Community Room of Phifer Learning Resources Center. 

MEMBERS PRESENT: Charles T. Henson, Chair 
Hugh A. Blackwell David L. Campbell 
Robert P. Carr Elsie H. Childres 
Nettie M. McIntosh Claude S. Sitton 
Juleigh Sitton Charles E. Taylor 
Linda S. Wall Jim D. Wilson 

MEMBER(S) ABSENT:	 Robert L. Caldwell 
Mary Robinson, Student Trustee/SGA President 

• 
OTHERS PRESENT: Jim A. Richardson, President 

Richard N. Greene, Executive Vice President 
C. Malone McNeely, Vice President Administrative Services 
Jim W. Burnett, Vice President Academic Affairs 
Cynthia H. Callaway, Vice President Institutional Advancement 
Dereama K. Coffin, Recording Secretary 

Charles T. Henson called the meeting to order and recognized Claude S. Sitton to 
administer the oath of office to Robert P. Carr, Juleigh Sitton and Hugh A. Blackwell. 

Upon a motion by Nettie M. McIntosh and seconded by Charles E. Taylor, the Minutes 
of the June 7, 2004 meeting were unanimously approved as presented. 

Charles E. Taylor, Chair of the FINANCE COMMITTEE introduced the 
budget/expenditures report for the year ending June 30, 2004. The College utilized a total of 
99.7% of State and County funds appropriated for fiscal year 2003-2004. The remaining .3% 
of the 2003-2004 budget is classified as categorical, and the funds cannot be transferred or 
carried forward. Year end State and County budget revisions S-31 through S-34 and C-1 were 
also reviewed. 

Following a motion by Linda S. Wall and seconded by Nettie McIntosh, the Trustees 
unanimously approved budget revisions S-31 through S-34 and C-1 to close out the 2003-2004 

• 
budget year. 
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Charles Taylor reviewed the 2004-2005 Institutional Budget and accompanying budget • revisions S-l through S-10. The summary of revenues and expenditures for 2004-2005 
indicated total operating funds of $21,142,623, or a total institutional budget increase of 
$810,375. No additional County funds were appropriated for operational and maintenance 
costs for the Continuing Education facility. Anticipated revenues from universities for room 
rental and tech support will be used by the College to offset the operational and maintenance 
expenses. Included in the budget were mandated salary increases, as follows: 

•	 All full-time employees who were employed by the College as of July 1st shall 
receive permanent salary increases of 2.5 % or $1,000 (whichever is greater); 

•	 All faculty and professional staff paid from State funds who were employed by the 
College as of July pt , shall receive an additional 2 % permanent salary increase; 

•	 All permanent part-time employees who were employed by the College as of July 1st 

shall also receive the salary increases, as stated above, on a pro-rata basis. 

• 
Although not mandated or funded, the College recommended that all technical and clerical staff 
paid from State funds and employed as of July 1st 

, be granted an additional 2 % permanent 
salary increase. It was further recommended that all full-time County employees and other 
full-time employees employed by the College as of July 1St 

, shall receive the 2.5% or $1000 
(whichever is greater) permanent salary increase and the additional 2 % permanent salary 
increase. Additional salary adjustment recommendations for faculty salary increases to comply 
with minimum level legislative mandates, additional job related responsibilities, equalized 
salaries, and/or earned degrees were included in the budget information provided. All 
recommended salary increases will be retroactive to July 1st and included in the August payroll. 

Following discussion, a motion was presented by Charles Taylor and seconded by Jim 
D. Wilson to approve budget document DCC 2-1, as reviewed. The motion received 
unanimous approval of the Trustees. 

Budget revisions S-l through S-lO were also reviewed by Charles Taylor as supporting 
documentation for the 2004-2005 budget. 

A motion was made by Charles Taylor and seconded by Juleigh Sitton to approve 
budget revisions S-l through S-10, and was unanimously approved by Trustees. 

Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE, presented 
a request to dispose of surplus property. The public auction has been scheduled for 9:00AM 
on Saturday, October 2, 2004 and will be held at Barn #2 on the East Campus. 

•
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On behalf of the Buildings and Grounds Committee, Robert Carr made a motion to 
approve of the disposal of the surplus property by conducting a public auction. The motion 
was seconded by Claude Sitton and unanimously approved by Trustees. 

Robert Carr also announced that the College has been advised that the transfer of the 
Old North Colony Building and adjacent property has been approved and the transfer deed is 
being prepared. A recent inspection of the building and property by College administration 
found old discarded water coolers, chillers, transformers, and miscellaneous equipment and 
parts littering the property. A request was presented for permission to remove and dispose of 
the discarded materials and clean up the premises in and around the Old North Colony 
Building. 

Following discussion, a motion was presented by Robert Carr to remove and dispose of 
the discarded materials as requested. The motion was seconded by David L. Campbell and 
unanimously approved. 

The proposed contract for the upgrade of the fire alarm system was presented for 
Trustee consideration. As noted in the information provided, Electric Service Group, Inc. of 
Hickory, NC was the low bidder at $174,700 for the project. Brittain Engineering has worked 
with this company previously and references for the company were positive . 

Robert Carr made a motion to approve the contract of Electric Services Group, Inc., as 
presented. The motion was seconded by Claude Sitton and unanimously approved. 

The design contract for Pease Associates for the Health/Science facility was presented 
for Trustee consideration. As noted, the design contract totaled $287,260 and has been 
recommended for approval by State Construction. 

Following a motion by Robert Carr and seconded by Robert Campbell, Trustees 
unanimously approved the design contract submitted by Pease Associates for the 
Health/Sciences construction project. 

Jim D. Wilson, Acting Chair of the PERSONNEL COMMITTEE was recognized to 
introduce two appointment nominations. 

Two candidates for the Coordinator, Associate Degree Nursing Program position were 
interviewed by the College Selection Committee. The Selection Committee unanimously 
recommended Cynthia Davis, noting her excellent credentials, and previous employment at the 
College as a Nursing Instructor from 1982 to 1989. 

Following a motion by Jim Wilson and seconded by Elsie H. Childres, the Trustees 
unanimously approved the appointment nomination of Cynthia Davis for the Coordinator, 
Associate Degree Nursing Program. 
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A total of six individuals applied for the Coordinator/Instructor, Developmental English 
and Reading position, and four individuals were interviewed. Heather Hollifield is currently 
employed by the College as a full time English instructor and served as an adjunct faculty 
member in the English department for over three years. She is highly respected by her 
colleagues and was the unanimous choice of the Selection Committee. 

A motion was made by Jim Wilson to approve the appointment of Heather Hollifield 
for the Coordinator/Instructor, Developmental English and Reading position. The motion was 
seconded by Elsie Childres and unanimously approved by Trustees. 

Jim Wilson reviewed a recommendation for Emeritus Status for Louise White. She has 
been employed by the College for 30 years as an Instructor of English in the Humanities and 
Social Sciences division prior to her retirement on July 30, 2004. Following the receipt of a 
letter of nomination from her colleagues, and in consideration of her distinguished service to 
the College, President Jim Richardson recommended that she be considered for the honorary 
designation of Instructor Emeritus. 

Following a motion by Jim Wilson and seconded by Linda Wall, the Trustees 
unanimously approved the recommendation presented for bestowing the honorary designation 
of Instructor Emeritus to Louise White. A plaque designating the honor will be given to 
Louise White. 

Charles Henson reported that the College has accepted the 2005 federal vocational 
allotment under the Carl D. Perkins Vocation and Technical Education Act, totaling $179,201. 

Noting the upcoming Annual meeting in September, Charles Henson appointed the 
following individuals to serve on the Nominating Committee for Trustee officers for 2004
2005: 

Charles E. Taylor, Chair 
Nettie M. McIntosh 
David L. Campbell 

Trustee Committee Selection Forms were also distributed to Trustees for completion. 
Committee appointments for 2004-2005 to the various Committees will be announced by the 
Chair-elect. 

Charles Henson and President Jim A. Richardson also offered a word of thanks to Eric 
Hurley, Michael Daniels, and their students who assisted in the construction of the platform 
base for the new digital sign located at the entrance to the campus. The newly erected digital 
sign has enhanced the campus entrance and received many favorable comments from the 
Trustees . 
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President Richardson announced that the College has consulted with the Department of 
Transportation relative to improved traffic flow at the campus entrance/exit. It has been 
suggested that a light sensor can be installed to alleviate some of the backup traffic onto 
campus during peak rush hours. 

Cynthia H. Callaway was recognized to present and explain the proposed POLICY 
MANUAL Amendments included in the Trustee reports. Revisions to Section 6.21 and 
Sections 6.28-6.29 were recommended to increase the current 30 cents per-mile rate of travel 
reimbursement to 34 cents per mile. At the July 2004 meeting, the State Board of Community 
Colleges granted approval for colleges to establish the per-mile rate of reimbursement at an 
amount not to exceed the current rate established as a maximum by the IRS. The local board 
of trustees must approve and adopt a mileage rate up to but not to exceed the IRS standard 
business mileage rate of 37 cents. Changes to Sections 7.8-7.9 were proposed to rename three 
campus thoroughfares to better describe their primary functions and locations on campus. 

Following discussion, a motion was presented by Jim Wilson to approve the proposed 
POLICY MANUAL Amendments to Section 6.21, Travel and Expense Allowance, and 
Sections 6.28-6.29, Transportation. Proposed amendments to Sections 7.8-7.9, Traffic and 
Parking, were tabled for further discussion and consideration. The motion was seconded by 
Nettie McIntosh and unanimously approved by Trustees . 

For information purposes, Malone McNeely presented the College's first Information 
Systems Audit report evaluating specific areas of the College's information technology system. 
The recently completed audit was conducted by the Office of the State Auditor, and highlighted 
the areas where the College has performed satisfactorily and addressed areas of weakness that 
require improvement. Recommendations for improvements were noted and will be addressed 
by the Management Information Systems Department. 

President Jim A. Richardson reported that Western Piedmont Foundation has received a 
gift from the Lillie P. Kincaid Trust, consisting of two houses located at 422 North Green 
Street and 119 Jefferson Street. Combined tax values of the property and two houses are in 
excess of $100,000. 

As a part of the PRESIDENT'S REPORT, Jim Richardson updated Trustees on the 
following: 

*	 Fall enrollment numbers 
*	 College's examination and ongoing analysis of declining nursing exam scores 
*	 Future plans for the Old North Colony Building and property 
*	 Current status of the Burke Economic Stimulus package and overview of the 

pavilion and emergency training services projects 
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Lengthy discussion ensued relative to various changes to the membership of the Burke 
Partnership for Economic Development. With the selection of Clark Erwin as the new Chair 
and Jeff Morse as Vice Chair, the group is intent on all three of the economic development 
projects moving forward simultaneously. Various financing options and scenarios have been 
discussed relative to the stimulus package projects. 

Elsie Childres reported on her recent attendance at the State Board meeting as the 
Trustee Representative on the Finance Committee and the 2004-2005 budget allocations. 

There being no further business for discussion, the meeting was adjourned. 

Charles T. Henson, Chair 

DATE APPROVED 0~ /3; .J0()4
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SEPTEMBER 13, 2004 

Pursuant to notice, the Annual Meeting of the Trustees of Western Piedmont 
Community College was held on Monday, September 13, 2004 at 5:15PM. The meeting was 
held in the Graham Hoyle Community Room located in Phifer Learning Resources Center. 

MEMBERS PRESENT: Charles T. Henson, Chair 
Hugh A. Blackwell Robert L. Caldwell 
David L. Campbell Robert P. Carr 
Elsie H. Childres Juleigh Sitton 
Claude S. Sitton Charles E. Taylor 
Linda S. Wall James D. Wilson 

MEMBER(S) ABSENT:	 Nettie M. McIntosh 
Mary Robinson, Student Trustee/SGA President 

•	 OTHERS PRESENT: Jim A. Richardson, President 
Richard N. Greene, Executive Vice President 
Jim W. Burnett, Vice President Academic Affairs 
Cynthia H. Callaway,Vice President Institutional Advancement 
C. Malone McNeely, Vice President for Administrative Services 
Dereama K. Coffin, Recording Secretary 

The Annual Meeting of the Trustees of Western Piedmont Community College was 
called to order by Charles T. Henson. 

Upon a motion by Elsie H. Childres and seconded by Charles E. Taylor, the Minutes of 
the August 23, 2004 meeting were unanimously approved. 

Charles E. Taylor, Chair of the FINANCE COMMITTEE, presented the official 
Budget Resolution document, reflecting the same 2004-2005 budget figures as the DCC 2-1 
form previously approved by Trustees at the August 23, 2004 meeting. Noting this as the final 
step in the budget approval process, Charles Taylor made a motion to approve the Budget 
Resolution. The motion was seconded by Robert L. Caldwell, and unanimously approved by 
Trustees . 

•
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Charles Taylor presented budget revision S-12, making a motion and reconunendation 
for Trustee approval. The motion was seconded by Elsie H. Childres and unanimously 
approved. 

Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE, reported 
the Conunittee did meet with the College Attorney to discuss the establishment of a 501(c)(3) 
service corporation to manage and promote economic development activites on College 
property. Cynthia H. Callaway, Vice President for Institutional Advancement informed 
Trustees of potential conflicts and excluded activities under specific provisions of the Umstead 
Act. It was noted that Sam Aycock, College Attorney, reconunends the College seek 
legislative action to secure a broad-based exemption from the Umstead Act for proposed 
economic development activities on College property. 

• 
Following further discussion, Robert P. Carr reconunended and made a motion to 

authorize College administration to proceed with contacting local legislative representatives to 
assist the College in securing an exemption from the Umstead Act, and to pursue the 
establishment of a service corporation. The motion was seconded by Jim D. Wilson and 
unanimously approved by Trustees. 

Following discussion relative to naming of specific campus roadways, Trustees were 
encouraged to submit additional names for consideration by the Buildings and Grounds 
Conunittee and official action of the Trustees at a later date. 

Jim D. Wilson, Interim Chair of the PERSONNEL COMMITTEE, reported there was 
no report from the Committee. 

Chairman, Charles Henson appointed Claude S. Sitton as the voting delegate for the 
Association of Conununity College Trustees Annual Leadership Congress in New Orleans on 
October 6-10, 2004. 

As required by the State Board of Conununity Colleges and the Southern Association of 
Colleges and Schools, President Jim A. Richardson presented the College's Mission Statement 
for annual review by Trustees . 

•
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Noting no recommended revisions to the College's current Mission Statement, a motion 
was presented by Elsie H. Childres and seconded by David L. Campbell to reaffirm the 
Mission Statement. The motion was unanimously approved by Trustees. 

President Jim Richardson informed Trustees that no tangible agreement or letter of 
commitment has been received with respect to the projects included in the Economic Stimulus 
Package. The College plans to meet with Clark Erwin, Chair of the Burke Partners for 
Economic Development to request a plan of action for immediate development of all three 
projects. Discussion followed with respect to the proposed financing contract and the 
participation of the College in that contract. The College will continue to participate in those 
meetings and keep Trustees updated on future developments as they occur. 

Trustees were updated on clean up efforts relative to the Old North Colony building 
and adjoining property. It was also reported that installation of the silo covers will be 
completed in the next several weeks . 

• As Chair of the Nominating Committee, Charles Taylor submitted the following slate of 
officers for 2004-2005: 

Juleigh Sitton Chair 
Jim D. Wilson Vice Chair 
Nettie M. McIntosh Secretary 

There being no further nominations from the floor, the nominations were closed. Upon a 
motion by Charles Taylor and seconded by Linda S. Wall, the Trustees unanimously approved 
the slate of officers for 2004-2005, as recommended by the Nominating Committee. 

As outgoing Chair of the Trustees of Western Piedmont Community College, Charles 
Henson thanked Trustees for their support over the past two years, and thanked College staff 
and Administration for their guidance and assistance during his term as Chair. 

As newly elected Chair, Juleigh Sitton presented a plaque to Charles Henson 
acknowledging his exemplary leadership over the past two years, and congratulated him for 
serving his term with dignity, diplomacy and integrity . 

•
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Trustees were reminded of the the following upcoming events: 

* September 20-22, 2004 Fall Speakers Forum 
* September 22, 2004 DiIUler with Carl Bernstein 
* October 3, 2004 Charles Digh Classroom Dedication 

The next meeting of the Trustees was tentatively scheduled for Monday, October 4, 
2004. Trustees will be notified accordingly. 

• 
Charles T. Henson, Chair 

DATE APPROVED:;V~ / 5, ~4-
I 
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THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

NOVEMBER 15, 2004 

Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont 
Community College was held on Monday, November 15, 2004 at 5: 15PM in the Graham 
Hoyle Community Room located in the Phifer Learning Resources Center. 

MEMBERS PRESENT: Juleigh Sitton, Chair 
Hugh A. Blackwell Robert L. Caldwell 
Robert P. Carr Elsie H. Childres 
Charles T. Henson Nettie M. McIntosh 
Charles E. Taylor Linda S. Wall 
James D. Wilson 
Mary Robinson, SGA President/Student Trustee 

MEMBERS ABSENT: David L. Campbell Claude S. Sitton 

• OTHERS PRESENT: Jim A. Richardson, President 
Richard N. Greene, Executive Vice President 
Jim W. Burnett, Vice President, Academic Affairs 
Cynthia H. Callaway, Vice President, Institutional Advancement 
C. Malone McNeely, Vice President, Administrative Services 
Lisa Mauney, FACULTY/STAFF Chair 
Dereama K. Coffin, Recording Secretary 

Noting a quorum present, the November meeting of the Trustees of Western Piedmont 
Community College was called to order by Juleigh Sitton. 

The Minutes of the September 13, 2004 meeting were presented for consideration. 
Upon a motion by Jim D. Wilson and seconded by Elsie H. Childres, the Minutes were 
unanimously approved. 

Charles E. Taylor, Chair of the FINANCE COMMITTEE presented budget revisions 
S-12 through S-16 for Trustee consideration. On behalf of the Committee, Charles Taylor 
made a motion to approve budget revisions S-12 through S-16 as presented. The motion was 
seconded by Robert L. Caldwell and unanimously approved. 

• Charles Taylor also presented a recommendation from the Finance Committee for 
approval of the proposal to recommend a non-recurring compensation bonus of $490.00 to all 
full-time employees and a pro-rated amount for all permanent part-time employees who are 
employed as of December 1, 2004. The College was designated as a "superior performing" 
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institution for the fiscal year ending June 30, 2003 and was awarded performance funds 
totaling $102,839. These funds were carried forward to fiscal year 2004-2005. The General 
Assembly mandated that the funds be expended during the current fiscal year, with specific 
permissible uses, one being a one-time faculty/staff bonus. After thoroughly reviewing the 
budget and allowing for potential reversion requirements, it was determined that designating 
these performance funds as a one-time across-the-board bonus was an appropriate way of 
rewarding faculty and staff for a job well done. It was also noted that if approved the bonuses 
would be distributed in the December payroll. 

A motion to recommend approval of the one-time bonus of $490.00 for all full-time 
faculty and staff, and a pro-rated amount for all permanent part-time faculty and staff was 
made by Charles Taylor and seconded by Charles Henson. Following discussion, the motion 
was approved. 

On behalf of the BUILDINGS AND GROUNDS COMMITTEE, Robert P. Carr 
presented Form 3-2, certifying final approval for specific capital improvements and repairs as 
approved by the Trustees at the November 3, 2004 meeting . 

A motion was made by Robert Carr and seconded by Charles E. Taylor to approve 
Form 3-2. There being no further discussion, the motion was unanimously approved. 

Robert Carr reported to Trustees on the prior approval by a majority of Trustees in 
attendance at the September 27, 2004 Buildings and Grounds Committee, for a request to 
dispose of a building constructed by the carpentry class. A public auction was held on October 
28th and the building was sold for $550.00 on that date. 

Following a motion being made by Robert Carr and seconded by Charles Henson, the 
Trustees unanimously ratified the action taken on September 27, 2004 to dispose of the 
building. 

For information purposes and based on the previous recommendation by Trustees, C. 
Malone McNeely distributed a copy of a letter from Mistri Hardaway Architects addressed to 
J. K. Hogan, the general contractor for the Continuing Education facility. The correspondence 
outlined specific conditions with respect to the outstanding construction balance for the project. 

As Chair of the PERSONNEL COMMITTEE, Elsie H. Childres announced the 
Committee did not meet and no report was available. Trustees were informed that appointment 
nominations for several faculty positions will be recommended for consideration at the 
December meeting. 
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As part of the President's Report, Richard N. Greene presented a proposed agreement 
with Broughton Hospital Police Force to authorize them to exercise any and all powers with 
respect to providing security services on property owned and operated by the College. More 
specifically, the Broughton Hospital Police Force will respond, as needed, to any emergencies 
on College property, and the College Security Force will reciprocate by responding to 
emergencies for which they are authorized to handle on the Broughton Hospital campus. In 
addition, the Broughton Hospital Police Force will be authorized to investigate any activities 
they may encounter and deem appropriate. The joint security force has been authorized by the 
North Carolina General Assembly, pursuant to House Bill 1425 and in accordance with GS 
122C-430, dated May 13, 2004. 

Following discussion, a motion was made by Jim Wilson and seconded by Elsie 
Childres to approve the mutual aid/joint security force agreement with the Broughton Hospital 
Police Force. The motion was unanimously approved by Trustees. 

A proposal was also presented to close the College on Thursday, December 30, 2004. 
Previously scheduled holiday closing dates were from Wednesday, December 22 at 5:00PM 
through 8:00AM on Thursday, December 30. The College is scheduled to be closed again on 
December 31 in observance of the New Year's holiday. Rather than bring all campus 
buildings on line with respect to heating, lights, and other utilities on December 30 to 
accommodate a small number of College staff, the College is requesting approval to close on 
December 30. The realized savings with respect to utilities for one day is anticipated at 
$2,500. If approved, December 30 will be considered an additional holiday. College staff will 
return on Monday, January 3, 2005 and College faculty will return on January 4,2005. 

A motion was made by Nettie M. McIntosh and seconded by Robert Caldwell to close 
the college campus on Thursday, December 30. The motion was unanimously approved. 

Trustees were updated on the status of the proposed three-lane campus entrance. 
Richard Greene announced that the College has met with the Asheville Office of the 
Department of Transportation. The Department of Transportation has agreed to perform a car 
count survey to validate the College I s plan and request for a three-lane entrance onto 
Burkemont Avenue. 

President Richardson distributed information regarding a proposal for an Allied Health 
and Science Higher Education Center to be constructed on the College campus. The purpose 
of the educational center would be to provide higher education opportunities and training, 
emphasizing allied health programs. In partnership with area senior universities, the center 
would be used to offer the junior and senior baccalaureate and graduate level courses in allied 
health and science programs. Both Appalachian State University and Western Carolina 
University have expressed support for the proposal to offer programs in the center. 
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The Foothills Higher Education Task Force has scheduled a meeting for November 22nd 

at 8:00AM with interested community leaders, corporations, and local county and city 
representatives to discuss the proposal. The College fully supports the proposal and has 
offered land on our campus to house such a center, which would provide an opportunity for 
young people and WPCC graduates to remain in Burke County as they train for professional 
healthcare jobs and advance their educational opportunities in the healthcare fields. The task 
force has arranged for a meeting with Chancellor John W. Bardo of Western Carolina 
Univeristy at 10:00AM, November 30lh to discuss the proposal. The Chancellor is scheduled 
to meet that same day with members of the community at 2:00PM on our campus and College 
Trustees are invited to attend the meetings. 

Trustees were reminded of the following upcoming events: 

* President's Christmas Party on Friday, December 10Ih from 6:30PM-9:00PM 
* BLET Graduation on Friday, December 10lh at 7:00PM 

• It was reported that the Bridge crew has painted the fences on the campus tennis courts 
in an effort to improve the appearance of that area. The College is still waiting on a proposal 
or proposed contract for the pavilion and emergency training projects. The College continues 
to pursue information on the previously discussed formation of a services corporation. 

Student Government Association President, Mary Robinson reported on several holiday 
projects planned, and Trustees were invited to participate. 

The December meeting date was announced for Monday, December 13lh 
• Trustees 

were reminded that a special holiday dinner will follow the meeting. 

There being no further business, the meeting was adjourned . 

• DATE APPROVED: ~) /3., dtJQ~
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DECEMBER 13, 2004 

Pursuant to notice, the monthly meeting of the Trustees of Western Piedmont 
Community College was held on Monday, December 13, 2004 at 5: 15PM in Room 100 of 
Phifer Learning Resources Center. 

MEMBERS PRESENT: Juleigh Sitton, Chair 
Hugh A. Blackwell Robert L. Caldwell 
David L. Campbell Robert P.Carr 
Elsie H. Childres Charles T. Henson 
Nettie M. McIntosh Claude S. Sitton 
Charles E. Taylor Linda S. Wall 
James D. Wilson 

OTHERS PRESENT: Jim A. Richardson, President 

• C. Malone McNeely, Vice President, Administrative Services 
Jim W. Burnett, Vice President, Academic Affairs 
Cynthia H. Callaway, Vice President, Institutional Advancement 
Lisa Mauney, FACULTY/STAFF Chair 
Sharon McBrayer, THE NEWS HERALD 
Dereama K. Coffin, Recording Secretary 

Noting a quorum present, the December meeting of the Trustees of Western Piedmont 
Community College was called to order. 

The Minutes of the November 15, 2004 meeting were presented. Following a motion 
by Elsie H. Childres and seconded by Nettie M. McIntosh, the Trustees unanimously approved 
the Minutes as presented. 

Charles E. Taylor, Chair of the FINANCE COMMITTEE announced that although the 
Committee did not meet, there were two budget revisions for Trustee consideration. Budget 
revision S-17 addressed the .75 % reversion required of all state agencies and institutions to 
match federal dollars received by the state for hurricane cleanup. The total reversion for the 
College was $86,867. Budget revision S-18 was to redistribute North Carolina Information 
Highway funds to agree with the System office records. 

• 
A motion was made by Charles Taylor and seconded by Claude S. Sitton to approve 

budget revisions S-17 and S-18, as presented. Following questions, the motion carried, noting 
one opposing vote. 
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Robert P. Carr, Chair of the BUILDINGS AND GROUNDS COMMITTEE recognized 
Malone McNeely to review information received from J.K. Hogan, Inc., the general contractor 
for the Continuing Education facil ity, relative to the College I s financial settlement offer as 
previously discussed. 

A motion was made by Robert Carr and seconded by Charles Taylor to accept the 
contractor's offer to close out the outstanding construction balance as discussed and to accept a 
$1,150 credit for the snow guard rail system. Following discussion, the Trustees unanimously 
approved the acceptance of the offer. 

Robert Carr also addressed the status of the multi-purpose pavilion and emergency 
services training complex by stating that the College continues to meet with the County 
attorney, interim County Manager, and members of the Burke Partnership for Economic 
Development to negotiate an acceptable contractual agreement for the project. The College 
looks forward to a suitable resolution and final agreement with the County in tbe near future, 
and the eventual completion of the three projects included in the economic stimulus package . 

• PERSONNEL COMMITTEE Chair, Elsie Childres, presented the appointment 
nomination of Randolph "Rusty" Harrison for the Instructor, Human Services faculty position. 
From the ten applications received, three individuals were qualified and interviewed. The 
nominee is currently teaching part time at Trident Community College. 

On behalf of the Personnel Committee, Elsie Childres presented a motion to approve 
the appointment nomination of Randolph "Rusty" Harrison as the Instructor, Human Services. 
The motion was seconded by Jim D. Wilson. Following discussion relative to the position 
interviews, the motion was unanimously approved by Trustees. 

The appointment nomination of Steven J. Moulton was presented for the Instructor, 
Criminal Justice faculty position. The nominee is a Master Patrol Officer with the Lenoir 
Police Department and currently teaches part-time for three area community colleges, and is 
qualified to teach Sociology. 

Upon a motion by Elsie Childres and seconded by Nettie M. McIntosh, the appointment 
nomination of Steven J. Moulton for the Instructor, Criminal Justice position was unanimously 
approved by Trustees. 

Of the eight applications received for the Instructor, English faculty posItIOn, four 
individuals were intereviewed. The name of Gergana "Gerri" V. Adams was recommended 

• for Trustee consideration. She is currently a part-time instructor for the College and is 
qualified to teach Humanities, English and Literature. 
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A motion was made by Elsie Childres and seconded by Nettie McIntosh to approve 
Gergana "Gerri" V. Adams for the Instructor, English faculty position. There being no further 
discussion, the motion was unanimously approved. 

It was noted that all three positions are new faculty positions to address the 40% 
enrollment growth over the past three years. 

Juleigh Sitton welcomed Sharon McBrayer from the News Herald to the meeting. She 
also announced that the Executive Planners have been ordered since February and are 
scheduled to be delivered in the next two weeks. 

• 

President Jim A. Richardson recognized Cynthia H. Callaway to review the proposed 
POLICY MANUAL amendments. Section 2.4, Admission Policies, Intellectually Gifted and 
Mature Students Under 16 Years Old is no longer authorized by the General Statues governing 
community colleges and should be deleted from the POLICY MANUAL. Sections 2.9-2.10, 
Credit by Examination, are being edited for clarification purposes, and Section 6.11, Check 
Acceptance/Cashing Policy, is being amended to reflect up-to-date business practices and 
increase the returned check service fee from $10.00 to $25.00. 

Following discussion, a motion was made by Jim Wilson and seconded by Claude 
Sitton to approve the proposed amendments as reviewed. The motion was unanimously 
approved by Trustees. 

President Richardson gave a brief overview of the proposed Allied Health & Science 
Higher Education Center and recent meetings with Western Carolina University. 

There being no further business, the meeting was adjourned. 
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