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Small Business
Center can offer

local expertise

Whai are the things & potential
owner needs to examine befors
launching & new business? Jahnson
=ays there are 8 number of impoe-
tant areas that need to be re
searched, but of them, three are

to determine what advantage you
will be able to offer your costomer
over another business that is al-
ready providing that service or
product, “Vou oeed to a2k yoursell
what kind of added value you are
Ening to give your customer,” says
Jehnson. “In other words, what will

“For a now business, most lenders
will require that you have bebween
one-third to one-halfthe money
needed for start up yourself,"” John-
o0 aays. One of the ways that John-
500 serves potential business owners
iz by helping thern to develop realis-
tic projections for thedr costs and

expecied revenues,

““Projectons for expenses should
always include an owner's draw,”
#ays Johnson. *“Thia (s ope thing that
many petential business owners for-
get when they are drawing up their
projections; to actually include thelr
awn needs" Yoo have ko

metor in setting up & new business,
“Many & good ides hes falled be-
caose the owner tried to Implement
it in the wrong place,” says Johnsan,

Agnin, you have to look at your
cuslomer, Is your product 8 ‘drive-
by comvenlencs’ that should be lo-
cated on & main highway or near a
high traffle area?™ Or is it more of &
speciality prodoct that your cus-
Lomer will drive to a certaln bcation
to purchase?

Anather consideration s whether
yoa need 8 “location’ at all in the
early days, or whether you can oper-
ale the business from you borme until
you get established. If this 15 a
peossibility, you need to check your
local zoning ordinances to make
sure you will be n compliance be
fore getting started.

Morganton's Small Business Cen-

be done, help them develop flnancial
projections, suggest avenues for fi-
nancing and ctherwise just try to
angwer any quéstions they may
have.”

“We don't do the leg work lor
them; that's their respensibillty,”
he continues, "'But we try to direct
them to the appropriste resources
and tell thermn what they are going Lo
need to know and do before they can
start @ succeasful business,”

The 3BC alsa guarantess confiden-
tiality in working with potential
business owners. “People who ask
for our help necd to know that we
will keep their business idea confi-
dential,” says Johnson.

“Starting a business Is a tremen-
dous commitment of tme," says
Johnson. “If you're thinking of start-
ing a business 8o you'll have mare
leisure time, you're barking up the
wrong tree,” he continoes,

“Especially during the frst yenrs
of a new bueiness, you have to be

cess. " Usually, this Invalves a whole
lot of time on your part, sometimes
60,80 or mote hours per week."”

“If you're committed to doing
your harsework before you start and
devoting the time and energy you'll
need Lo succesd, then starting a
snall business may be right for
you."

 Judy Eurey, the Barke County Small

Business Person of the Year, was hon-
ored recently at a reception on the
eampus of Western Pledmont Commu-
nity College. She Is shown with, from
left, Tony Johmson, director of the
WPCC Small Business Center, Chip




