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Administrator: Job
Worry Unfounded

By BRENT CHILDERS
Record Stafl Writer

MORGANTON — When George M. Fouts accepted the vice presidency of
academic affairs al Western Piedmont Community College in 1981, he feared
losing that sense of immediate award that teaching often brings.

He fell an administrative position would not bring the satisfaction he
experienced during eight years of teaching philozophy and English at WPCC
and watching students’ self-esteemn grow.

However, after four years on the college’s administrative staff — he was
named executive vice president in 1364 — Fouts says nis position offers a
different view of that seli-esteem,

He has found it can work for the community as well as the individual.

Fouts is in charge of WPCC's continuing education, curricalum programs,
student services, the proposed new library facility, the East Burke Center, the
senior citizens center, budgeting procedures, public information and long-
range planning,

The reward of playing a direct rele in the college’s decision-making
process 15 greater than he imagined, Fouts said.

“Dne of the greatest satisfactions that [ have received as an sdministrator
at thiz institution comes from being in a position to see what impact this
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college’s sducational programs have on the lives of the students in {he
conmunity,” Eopis said.

= "l amn im ceotact with A number of comununily erganizations and
buiginesses wha are directly or indirectly invalved in the employrment of people
wha attend, or who have gradwited, fram WPCC,™ he said.

Fouts said he wants the college to be prepared to meet the need as area
buginasses and indusiries increasingly rely on emplayess with corpater skills.

He zand adequate training for employees is one way 10 ensure the ability
af busineases and industries 10 manafacture guality products.

Having Lrained emplovees often means the emplayer is satisfied. Fouts
asld, which in turn means efoployeess are satisfied The end result 13 cusiocser
salislaction, he added.

- “The role an institution of higher learming plavs in Che soticeconomic
erAiTonment 13 complex,” Fouts said, "However, ane of the key rales o5
helping the business community meet the need of techaclogical advances
through beter-irained emplovess, 3

“terving on the Burke County Chamber of Commerce’s bodrd of

ﬂrrcl_rl:'m [ can see first hamd the needs of area businesses and imfustries,”
R,
- “Azan administrator here 3t WPCC, I am involved in working to help the
eoilege rmesl those needs — and there's a great deal of satisfaction involved
im-that. "
[}
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Fouls received his masler’s degree in philosophy and English in 1573 from
thee University of Morth Caroling at Chapel Hill

Later that vear, he was hired by WP as a philosophy and English
matrueter in the humanities department. He also served as director of Lhe
college’'s writing program. 7

Fiuts said he decided 10 make his home in Morganton, where he lives with
his wile. Sharon, and twe children. George Michael and Lenora.

The 3-year-old Davidsen Coanty native said his teaching career reached
a high poant in 1979, when he wa3 chosen as ope of I2 indtroctors from
throughour the United States to work on & National Endowrnent project with
the Universily of Iowa department of humanities.

After reterning Erom Jowa in 1960, Fouts took the pasition of director of
hurmanities and social services at WPCC,

He alsp had developed a lecture schedule. speaking at other colleges and
to various community organizations. -

He saya kis catleok on & caresr i hemanities changed dramatieally when
he was asked by WPOD President James A Richardson o become wioe
preatdent of academie affairs. -

Dieapite his devotion ta teaching, and with roaring from several members
of the college board of trustees, be told Richardson be would take the job for
GO ¥REL.

L lid it with mixed feelings,'” said Fauts, *'T feel it oflen is unns] ko
find peaple who really Lline their job — I liked tazehing a great deal,

“However,” Be sakd, 1 was told by Rlchartaen and otbers at the college
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that as an adiunistrater [eould bring things o the college thati were needed
[ tecided 1 woubd try it far ane vear.”

Belore that first year ended, Fouts said he was ready 1o cetern bo the
elagarsom.

- "Trmentioned to Jim | Richardecn) that he better start looking for sameane

aboul iz menths befare my initial contract ended.” Fouls recalls. “'He
shrgged it off several times and [ [inally sat down, typed up a leter of
resignation and handed it (o him."

Fauts said the college was experiencing change in 1532,

Community colleges serosa the state were concérned with the multi-
faceted job of promoting community callege education. he said .

Faitls said he decided to stay with the college and see it shrough the peried
af change. .

Although a return to teaching still appeals to Foute, be says e has no
desite to leave bis curzent position

“'Cme of the major reasons [ have staved Le realizing what part I can play
in the opporianity that this college offers,” Fours said.

1 have et peopte in the sommunity wha attended WPCC and they told
me Ly would nol have had the spportunity e better themselves il not for the
college. Ty

"Sewing the kind of difference that such an opportunity has oa the lives
of people — the senae of accarnplishrnent and the sense of selfwarth that risult
from peaple Laking advantage af such opporianily — brings a tremendous
sense of satislaction,”

4 L

P

b



	6.28.85.01.pdf
	6.28.85.02.pdf

