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FOREWORD

This publication continues the practice of dividing an annual summary

report of the programs, services and activities of Western Piedmont Community

College. This is the eleventh such report and covers the 1976-77 school year.

The report is intended primarily as an informational uocument for use by the

Board of Trustees. A secondary use of the report is to provide information

about the college to the State Board of Education, the Department of Community

Colleges, the Burke County Commissioners and for internal staff functions.

Data for the report were gathered from various faculty and staff and were

centralized by Dr. E.R. Chapman, who wrote the basic draft. Many people con

tributed to the development of this report but special thanks go to Dr. Chap

man for his work and to Miss Dorothy Whitener for typing the report, to Mr.

Joe Brannon for graphics and printing and to Mr. Jim Reed for providing student

data. Appreciation is also expressed to the deans, department chairmen and

other faculty and staff who contributed to the report.

Additional copies are available upon request. Ideas for improvement of

future reports are welcome.

Gordon C. Blank

President
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Mr. Charles S. Digh Mr. Donald E. Smith
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*Mr. Clark died in office on September 10, 1977.

**Mr. Fulton resigned as of September 13, 1977 in compliance with the

By-Laws of the Board which provide for retirement upon reaching age 75.

***Mr. Richard Lowman was student trustee during 1976-77.



INTRODUCTION

This 1976 - 1977 Annual n Piedmont Community College covers the

eleventh year of full operation. The report is written as of June 30, 1977 except for certain

enrollment data. Highlighted are various activities, programs, and developments

during

The succeeding sections of

>f <\u:h dcipa rtment, division, or £ sporting service. In tl

immary the operation

tV'7 - !')7H is prrsciii ol together with a list of objectives which will help to direct our acti

vities during the year. Patterns of enrollment for the fall quarter, 1977, are presented in

charts and tables at the end of the last chapter. The administr ve structure for the year

is shown graphically. A complete list of staff for the year 1977 - 1978 is shown as the final

portion of the report.

Narrated in this introductory section is information of either a general or collegewide

nature which may not appropriately fall within the boundaries of the jpecific reports in subse

quent sections. This omnibus category includes the development of an updated campus master

plan, status on planning for new facilities, studies of the faculty tenure system plus develop

ments toward a system for staff evaluation and allocation. The final section of this intro

duction summarizes the d ;re reached.

us Master Plan: Current Status

Immediately before the constru ction of the College Center, an updated campus master

I, Inc. , architectural firm of Charlotte, North Carolina.

Briefly this plan presently provide

Three to five years

Five to eight years

Eight to ten years

A College Center of 25, 000 square feet at $805, 000 was corn-

completed and occupied in May, 1977.

Additional classroom, laboratory, shop and office space by

expansion of "C" and "E" buildings has been approved and

luring the winter 1977-78

quarter.

Construction of a new and larger facility to provide for an

integrated and comprehensive Learning Resources Center

concurrent with expanded maintenance facilities.

Construction of a Physical Education facility.

Eight to ten years - Construction of a Fine Arts/Auditorium complex.

The development of the master plan was participated in by the College faculty and staff,

the College Buildings and Grounds Committee, and the Board of Trustees. Continuing Educa

tion space is planned to be provided when the proposed Learning Resources facility is built.

Tenure Policy Revision

studied the various facets of tenure and made its recommendations last

year. The revised policy on tenure was subsequently accepted by the Faculty Senate and the

College Council and subsequently adopted by the Board of Trustees. Related policies invol

ving hiring, classification, termination, and due process were also adopted.

Many issues involving faculty workload were studied during the 1975 - 1976 academic

year. A final report with recommendations to the Faculty oenate was made during the sum

mer of 1976. The report was accepted by the oenate during the fall of 1976. Many portions

of the recommended policy were implemented during the year. The overall effect was to

utilize teaching personnel more effectively ?.nc' to balr.nce teaching loac's within departments.





Accomplishments on Objectives for 1976 - 1977

1975 -

College which would give direction during the 1976 - 1977 year. Our accomplishments toward

Objective 3.

Objective 4.

Objective 5.

Objective 6.

Objective 7.

Objective 8.

Objective 9.

Further development and implementation of a new instructional workload

policy to provide for a more equitable distribution of workload among the

faculty.

Outcome: An implemented.

Conduct a community needs survey to use as a base for further planning of

new programs and services.

Outcome: Althou~u

conducted, no general survey was conducted.

Implement a system foi luuiiud; i_uiiJix<_Lii»| nt follow-up studies and

analyzing curriculum courses and programs offeree by the College.

Outcome: The system for follow-up studies has not vet been developed.

Although some limited follow-up studies are done, an overall systematized

approach is needed.

Start a pre-vocational program at Western Correctional Center.

Outcome: This program is now in operation.

Continue planning for additional needed construction.

Outcome: Funding for new occupational facilities has been approved and

bids are expected to be let during the winter months. Additional planning

for long range needs will continue to be assessed.

Upgrade the quality of continuing education programs and further develop the

system for needs assessment for continuing education courses.

Outcome: Some surveys have been conducted but little progress can be made

until additional staffing is provided.

Occupy the College Center and renovate other spaces made available by the

new building.

Outcome: The new building was occupied in May. Renovation of faculty

offices and expanded library space has been accomplished.

The development of providing services to students,

including the testing program and the processing of student records, with a

special emphasis on developing a vocational and career counseling program.

Outcome:

pilot basis.

systemization of student records has improved,

counseling program has been implemented on a

Increase liaison with the communit of the available

Outcome: Some progress has been made by using advertising, personal con

tacts, special programs, feature articles, S]

house and booths at the Burke County and Drf

an area needing increased emphasis.

This continues to be

Objective 10. Stabilize the functioning of the SGA while further involving students and

serving their needs.

Outcome: Some progress has been made. The availability of space in the



Objective 11. Completion and adoption of major revisions to the tenure policy.

Outcome: These have been done.

Objective 1 5.

Objective 16

Objective 17.

Objective 12. Study the purpose and structure of the

institutional effectiveness in decision-making and work flow occur.

Outcome: Little progress has been made. The Faculty Senate Chairman for

1977-TH huts established the streamlining of the Senate as a priority.

Objective 13. Continue development of the planning and development processes.

Outcome: The office is well established with routine items promptly handled,

but limited staffing made it difficult to make rr jor strides in further devel

opment.

Objective 14. Expand the use of the computer in fiscal operations and management, student

records maintenance, and student registration.

Outcome: The operation of the Olivetti A-7 mini-c imp

in meeting the basic needs for fiscal operations an< management. The county

he need for student records and

registration. When the Honeywell computer is relocat
/

changes will be necessary.

Study and revitalize the advisory committee structure.

is, further

Outcome: 1, however further development

needs to occur.

Reassess institutional mission and goals.

Outcome: The project to reassess institutional mission and goals has been

deferred because of priority demands on staff time. This proiect will be

ited during the 1977-78 year.

Conduct a

Outcome: This was completed on schedule and submitted in July, 1977.

Objective 18. Further develop inter-institutional articulation efforts and joint projects with

various senior colleges and universities and community agencies and institu-

Objective 19.

Outcome: Major developments were made with Western Correctional Center

and Western Carolina University. Additional activity occurred with Appala

chian State University.

Develop an improved wage administration system for faculty and staff.

Outcome: Background information and an analysis was completed. Further

development will occur during the 1977-78 year.

Objective 20. Complete updating of all course documents and syllabi.

Outcome: A number of course documents and syllabi were updated. Further

updating will occur during the 1977-78 year. The present phase is on schedule

under a three-year plan for complete updating.

Objective 21. Study the feasibility of developing a college-wide minimum reading-compe

tency level for curriculum programs and the need for further development

of a reading program.

Outcome: The study was completed and recommendations for the program

were approved by the College Council.

Objective 22. Implement a position evaluation system.

Outcome: Work on this project is still in progress.



CURRICULUM PROGRAMS

Olsen as Dean. This

Division is responsible for vocational, technical, and college transfer credit program offer

ings. These programs lead to two year >, Associate

>lied Science degree Diplomas are awarded for compli

e, and Associ-

of the vocational pro

grams. Western Piedmont currently has 22 college transfer options, 13 technical programs,

,in<] b vocational programs with 53 full-time instructional faculty members.

A faculty workload study begun last year was completed. Subsequently, a new faculty

workload policy was implemented resulting in a better balance within and among the several

departments.

inadequate state funding. Also, the College was restricted in the employment of part-time

;s. There was little expansion into new program areas

although we were able to add a

Our overall enrollment in curriculum programs was down a over the

fall, winter, and spring quarters of the unusually high enrollment levels of the 1975-76

school year. With more specific coding of Special students, the percentage of College Trans-

It'r students continued a downward trend. The fall 1976 percentage was 34 as compared with

41 the previous fall. Most of the overall drop in curriculum enrollment is believed to be c1

lo both economic factors (especially job availability) plus a smaller potential applicant pool.

Various activities impinging upon curriculum programs occurri

The MLT Program was accredited by NAACLS (National Accrediting Agency for Clinical

A vocational program Additional

facilities for Vocational-Technical programs were planned. These r

ing proposal which has been funded by the Appalachian Regional Commission augmented by

local funds.

ter. More faculty offices were made available by renovations in "E" building.

Many faculty and staff members have been involved in special activities which promote

Western Piedmont and serve the community. The nature trail was further developed by the

Science Department, while Physical Education faculty improved the exercise stations or

"Fit Trek" in association with the nature trail. A six part si

was sponsored by the

ries on "The Idea of America1

grant from the N. C. Humanities

Committee. The 1-40 players presented the play "Luv". The fifth annual Southeastern Inter

collegiate Canoe Race was sponsored. A program to "Meet the Candidates" for local and

county offices was held on campus. Several speakers' programs were held. Thi

covered topics such as: Fi^..

Objectives for 1977-'

Cule, Government's Involvement in Health

mmon, and Women's Rights,

nentation of a county Vocational Education

Advisory Council to jointly serve the College and the county schools. One expected outcome

of the advis public

schools. Additional objectives include: to continue planning for the new occupational facilities

to assess faculty staffing needs in relation to projected programs, and to complete the details

on a wage administration proposal.



CONTINUING EDUCATION

Lamar Wommack

as associate dean. Continuing Education consists of all non-curriculum programs except

those of the Learning Laboratory. The division's programs encompass adult basic education,

high school for adults, vocational training and upgrading, human resources development,

CKTA (Comprehensive .Employment and Training Act), avocational and general interest

courses, plus community services. Three area coordinators for special extension programs

in fire science, law enforcement training, and forensic scienc<

with this division.

The whole county is the campus for classes in Conrinuiri Education. Classes are

held both on and off campus, in surrounding state institutions, an I other places throughout the

;e can be found. Increasing needs of

curriculum (degree and diploma) programs have been given

facilities, thus reducing the space available for continuing education programs.

During the year 1976-77, 921 cla-

enrollments (unduplicated "headcount" was 7,251).

over last year) with 17, 189

is ing in view

of the sporadic funding quarter-to-quarter. Other forces affected enrollment for the year.

"Re-Entry" enabled Western Piedmont to provide residents

at Broughton Hospital on the Behavior Modification Ward and at the "Half-Way House" a pro

gram of to society. Also, the state enforce-

radually increasing enrollment and should lead to the

I, Services to "senior citizens" and rest

home patrons has increased significantly. There appeal-

tional home economics classes while remedial education and adult basic education are on the

lasis for the coming year include a greater utilization of

a revised state policy in funding instruction, an inert

high cost classes, plus better supervii



CHART NUMBER

I

4TINUING EDUCATION

1976 - 1977

NO. OF NO. OF NO. OF YEARLY

CLASSES STUDENTS CONTACT HR. FTE

AGRICULTURAL EXTENSION

DISTRIBUTION & MARKETING EXT.

HEALTH OCCUPATIONS EXTENSION

OCCUPATIONAL HOME ECONOMICS EXT.

OCCUPATIONAL OFFICE EXTENSION

TECHNICAL EXTENSION

TRADES & INDUSTRY EXTENSION

APPRENTICESHIP EXTENSION

REMEDIAL EXTENSION CLASS

ADULT HIGH SCHOOL EXTENSION

OTHER GENERAL ADULT EXT.

2,313

332

2, 551

65, 190

110, 181

24,101

14,706

854

58,335

84,876

8.820

106.307

EARNING CLASSES 14,063 475.92 1

LEARNING LABORATORY

(Includes Curriculum Students)

ADULT BASIC EDUCATION

MDTA (Does not include SDrine Curricului

NEW 8i EXPANDING INDUSTRY

SELF-SUPPORTING: CONTRACTED

SELF-SUPPORTING: INDIVIDUAL

TOTAL FOR NON-FTE EARNING CLASSES I 128 3,126 158,653

CONTINUING EDUCATION TOTAL 921 17,189 634,574



LEARNING RESOURCES

This division, with Margaret Fulk as dean, has the responsibility for providing college-

wide library services of the conventional type as well as audiovisual production and service,

television, printing and duplicating service, plus operation of the Learning Laboratory.

ices have been maintained during the past year despite a small

.st.ill and tight budget. The Learning Laboratory has shown tremendous growth as many adults

high school equivalency certificate in December, 1976.

space has been a continuing problem for all functions of the Learning

sion. Likewise, a di£ 2 different floor levels inhi

bits efficient operation. Little growth will be possible in the coll ctions until the stack area

can be expanded. Additional apace for the workroom was obtained by renovating offices that

were vacated with occupancy of the new College Center. Additional storage space for A-V

Services and the Print Shop has been made available by renovation of the west loggia.

A major objective for Learning Resources for 1977-78 is to aaintain a high level of

service with a reduced staff.

Chart II which summarizes

next page.





STUDENT SERVICES

This division, headed by Nancy Moore as dean, provides se:

instructional areas. These are: recruiting and admission of students, various services

which enable

dent records.

enrolled, and the processi

Admission of

activities, group testing and orientation,

ance as needed.

■~ies, recruitment

;, and related individual assist-

After students are enrolled, various support services are provided. These may in

clude personal, social, academic, career, or financial counsel Other services include:

student activities, veterans' programs, job placement, and actua registration into classes.

The processi

demic data on each student enrolled in curriculum credit courses. These records extend

t application through graduation or leaving the College. Also, some academic

records must be maintained indefinitely. Many federal, state, and college regulations must

bo adhered to in this records management.

An important event which affected Student

move to and operations in the new (

— ir the end of the year was the

r. Additional items of interest were: the

tutorial assistance program for developmental studies funded through a grant from the

Kollogg Foundation, toget lg program

for peer tutors; the development of a career awareness program for students, prospective

students and adults in the community; and finally the formation and charting of a Phi Theta

Kappa sot

>-77 were noted. The curriculum program

ceased noticeably compared to the peak enrollment of the previous year.

Enrollment has remained strong in Nursing and Allied Health, but has declined in Criminal

Justice and Business related programs. An emphasis was placed on meeting educational

and training needs of inmates at Western Correctional Center. It is expected that enrollment

rograms has become somewhat stabilized.

The continuir ie a compre

hensive program to meet the needs of students at the College. A need for recognition of

academically achieving

society. Another broad area of I, orientation,

testing, and counseling.

Objectives for 1977-78 include: (1) developing a grant proposal for sufficient funding

to expand the Career Awareness Center, (2) continued professional growth of Student Services

personnel through a program of divisional staff development, (3) a greater involvement in

elations and college support, (4) the

development of an advising center in Student Services, and (5) an increase in professional

staffing.



CHART NUMBER III

CURRICULUM REGISTRATION

HEADCOUNT ENROLLMENT BY PROGRAMS

1976 - 1977

Pre-Agriculture IU Pre-Forestry

Pre-Business Administration

Pre - B.3.

Pre-Dentistry

Fre-Medical

Pre-Vet. Medicine

Pre-Liberal Arts

Pre-Science and Math

Pre-Engineering

Pre-Teaching

Pre-Social Work

Pre-Art and Drama

Pre-Miniaterial

Pre- Law

Pre-Journalism

Special Credit

TECHNICAL (2 year, A.A.S. Degree)

Accounting

Business Administration

Dental Assistant

Wastewater Treatment

!- Vocational

TOTALS

Industrial Engineering

Mental Health Associate

Medical Office Assistant

Registered Nursing

Fire Science

Police Science

Corrections

Medical Lab Technicians

TOTALS

VOCATIONAL (1 year, Diploma)

Auto Mechanics

Mechanical Drafting

Industrial Electricity

INSTITUTIONAL TOTALS







FACULTY SENATE "-i.

barter with Ruth Thomas vice-

chairman.

The Senate continued to act mostly through its several committees. Again, the

Curriculum Committee was probably the most active and consequently made many construc

tive changes which directly affect both the structure and content of the instructional process.

-; ..„ -"--js include: Faculty Advancement, Learning Resources, Admissions

and Standards, Parliamentarian.

The Admissions

reading. The new policy requires that all students with a low f

090 (remedial readir

Major items

this year are: a rev

al in changing the policy on

P score must take Reading

nt at Western Piedmont.

from the previous year which were completed by the Senate

lei policies plus the faculty workload

policy.

For various reasons, the Senate has bogged down on productive activity over the past

year. This has been readily evident in the absence of a quorum to carry on regular business

at a number of the monthly meetings. Several unsuccessful attempts to revise the constitu

tion t-n allmu » amallpr number to constitute a quorum failed during the year. The constitu-

in September, 1977, to allow a quorum to be determined from the

'^culty who did not have teaching commitments at the time of a Senate meeting. This change

tion was finally amended in September, 1977, to

will make it possible to

months when many faculty are not on campus.

luing year is to make the Faculty Senate a more functional body

with smaller committees and efficiency in making policy recommendations.



PLANNING AND DEVELOPMENT

This division is headed by Dr. Edwin R. Chapman as dean. Basic functions performed

include: making cyclic reports, institutional research, systematizing data gathering and

analysis, long range planning and development, grants and resource development, special

projects, and general promotion of the College.

:ial interest to the public completed last fall was the publication of

"Your College in Action. " This was a ten year progress report on Western Piedmont, its

programs and services. This report was

Herald plus some specialized mailing.

isented in the cor

tutions which serve the western one-third of the state. Through ti is conso

forces and committees various activities involving long range planning, developing affirma

tive action plans, staff development, and general regional cooperation have occurred. Recent

"spin off" benefits have been grants from Kellogg and Exxon foundations, the ARC Satellite

Project plus assistance in developing other proposals.

Studies carried out during the year were surveys of both students and faculty to deter

mine their preference for various types of final exam schedules. The results showed that a

Z;\ majority of students favored the present system of exams at regular class times with no

"set aside" exam period, whereas, the faculty was about evenly divided on the question.

A second study of students' preference for registration disclosed that a slight majority

favored either an early registration or a rolling (open or flexible) registration.

An analysis ears seems to indicate a

continuing need for systematizing the process of data gathering, analysis, and reporting;

with long range planning and general development of the College, to better support its pro

grams and services to both students and the community. Additionally, funds are needed for

research and workshops plus more staff involvement with planning in order to better meet

institutional goals.

A general objective for the coming year is to establish a system to provide follow-up

studies on a regular basis for graduates, drop-outs, and currently enrolled students.

Two other objectives are: to identify the elements of a data based system for institu-

implete and implement the Affirmative Action Plan.



ADMINISTRATIVE SERVICES

ices of business and fis rations,

operation of the bookstore and food service, switchboard, and traffic control are all supplied

through the division of Administrative Services. These areas are under the supervision of

Kennuth Clark, Business Manager. Other staff include the Associate Business Manager,

controller, accounting clerks, a secretary/cashier, switchboard operator, general secre-controller, accounting clerks, a secretary/cashier, switchboard operator, general secre

tarial support, and traffic officer. Also, included under Administrative Services are the

College bookstore and the superintendent of buildings and grounds together with maintenance

and custodial personnel. The pages following this section contain charts which illustrate

College's operations during the '76-77 year.

"v...a] changes in operation to increase the utilization of he A-7 "mini-computer"

All accounting functions are

now on the A-7. Monthly departmental accounting reports are now available.

This division provided many services in accomplishing the m.">ve to the new College

Center, in renovating office spaces in "E" building and the library workroom in^ "A" building,

irvice facility, all in addition to carrying on regular services.

Objectives for the coming year are: (1) do a needs assessment as a basis for greater

utilization of the "mini-computer", (2) develop a work performance appraisal system for

clerical/technical and other support personnel, (3) revise the personnel, payroll, and records

system for faculty and staff, and (4) analyze our telephone needs and request funding for a









OUTLOOK FOR 1977 - 1978

1. Organization

No change in organizational structure or :ipated for next year.

both the numoer and current assignment should remain essentially unchanged for the

year. However, due to budgetary constraints, any vacant personnel positions will

remain unfilled unless they are very necessary.

II. Enrollment

The fall, 1977, lent of 1,474 students is 3. 7% below last fall.

However, a pn inalysis indicates the

approximately the same. This may be due to students c-.r ying slightly heavier class

loads. Indications are that our Continuing Education enrollment may be greater than

last year. These enrollment factors will become very important a;

the mid-year reversion rule on schools with declining enrollments. Preliminary indi

cations are that Western Piedmont will be able to maintain a stable pattern throughout

the year and not be required to send back funds from an already tight budget.

III. Staffin-

Few changes occurred in the professional staff from the beginning of 1976-77

through the beginning months of 1977-78. Mr. Kenneth Clark replaced Wyman Autry

as Business Manager. Continuing Education lost an administrative position with the

termination of the position held by Mr. Tom Corley. Allied Health lost Mrs. Marcia

Pendergraph after one year and with Mrs. Kosemarie Palmer's desire to move out of

the Chairman position, Mr. Gary Jennings was appointed both as a new faculty member

and as Chairman. The Criminal Justice Department lost a faculty position upon the

resignation of Mr. Roger Sharpe. Additionally, there was a loss of two secretarial

positions when vacancies occurred by resignation. Also, a loss in the Business De

ment (Mr. Bernhardt) early l^st fall has not been refilled.

IV. Construction

Additional facilities for Vocational-1 s.pproved and

funded by ARC and local funds. These are presently being designed by the College

architect, Odell Associates of Charlotte. Bids will probably be let by the end of this

calendar year with construction starting soon after. Expected completion date will be

in late winter or spring of 1979.





^-Agriculture

s-Art

;-B.S. Business

;-D.D. S. Dentistry

:-Drama

;-Engineering

^-Forestry

:- Journalism

i-Law

:-Liberal Arts

;-Math

;-Medical

;-Ministerial

;-Optometry

;-Pharmacy

: -Science

;-Social Work

^-Teaching - Elementary

:-Veterinary Medicine

i-B. S. Nursing

i-Teaching - Secondary

:-Early Childhood Education

Total

CHART NUMBER IX

WESTERN PIEDMONT COMMUNITY COLLEGE

Fall Quarter 1975 - Fall Quarter 1977

approved in 1975.

program or

students are enrolled for

»ree. Many of the G030

**Program not offered fall quarter 1975, 1976, 1977.

Occupational-'

T016 Accounting

T018 Business Administration

T030 Secretarial - Executive

T031 Secretarial - Legal

T032 Secretarial - Medical

T047 Industrial Engineering Technology

TO56 Mental Health Associate

T058 Medical Office Assistant

T059 Nursing

T063 Fire Science Technology

T064 Police Science

T099 Technical Guided Studies

T102 Corrections

T110 Medical Laboratory Technician

Total

Occupational-Vocational Programs

V003 Auto Mechanics

V011 Dental Assistant

V017 Mechanical Drafting

V054 Industrial Electricity;

V087 Waste Water Treatment***

VO99 Vocational Guided Studies

Total

G030 Special Credit

Total Headcount Enrollment

(All curriculum programs)

College Transfer

Special Credit

Occupational - Technical

Occupational - Vocational

Total

Fall

1975

61

151

30

12

14

82

90

28

158

35

155

.

57

49

Fall

1976

58

148

27

10

18

67

65

35

154

40

110

97

47

40

Fall

1977

56

109

24

22

15

58

60

32

109

43

106

124

28

38

61

19

24

-

04

17

14

24

46

101

21

15

10

75

121

387 396 388

317 118 136

922 916 824

104 101 121

1730 1531 1469



CHART NUMBER X

FALL QUARTER COMPARATIVE HEADCOUNT ENROLLMENT IN CURRICULUM PROGRAMS

531 541

25a.
297.*-*-

1966 1 1967 1974 1975

Total Enrollment

(Guided Studies thru '72)

----- Occupational Programs

(Degree and Diploma)

Special Credit

) (Beginning 1972)





COUNTY

CHART XII

CURRICULUM ENROLLMENT BY RESIDENCE*

McDowell

FALL FALL

1971 ^'1972
FALL FALL

1973 1974

FALL FALL FALL CHANGE

1976 to 1977

Caldwell

Rutherford

Avery

Cleveland

Mitchell

Buncombe

Lincoln

Mecklenburg

Ire (I ell

A lexander

Wilkes

Watauga

Other Counties*'!

Out of State

Foreign

1 Enrollment in

Residents.

No Change

6 No Change

1377 1517 1730 1531 1469 -62

is estimated at more than 80 percent from Burke County

: Less than 5 students: Ashe 1 , Cabarrus 1 , Cumberland 1, Davidson 1, Henderson 1,

Na3h I, Orange 1, Person 1, Union 1, Wake 2, Yadkin 1, Yancey 2.



INSTITUTIONAL OBJECTIVES

1977 - 1978

First Priority

1. Implement a county-wide combined Vocational Education Advisory Committee for the

College and the public schools.

Initiate a contingency planning system for institutional staffing.

3. Establish a system for follow-up studies on a regular basis for graduates, drop-outs,

and currently enrolled students.

4. Complete the institutional mission and goals study.

5. Complete and implement the Affirmative Action Plan.

Second Priorit"*

). Systematize and increase articulation between the College and the public schools.

7. Further development of wage administration plans.

8. Conduct a series of staff development workshops.

10. Develop a work performance appraisal system for clerical/technical and maintenance

personnel.

11. Analyze the telephone needs and consider funding for an electronic telephone system.

12. Identify the elements of a data base system for institutional research.

Third Priority:

13. Expand articulation efforts with senior institutions.

14. Develop a grant proposal to provide sufficient funding to expand the Career Awareness

Center.

15. Develop a speakers' bureau as a community service.

16. Conduct a needs assessment as a basis for greater utilization of the mini-computer.

17. Revise the personnel and payroll records system.



SUMMARY OF STAFFING FOR 1977 - 1978

September, 1977

Remarks

Blank, Dr. Gordon C.

Chapman, Dr. Edwin R.

Clark, Kenneth

Fulk, Margaret E.

Greene, Richard N.

Moore, Dr. Nancy R.

Moretz, H.D.

Olsen, Harold F.

Wommack, C. Lamar

Garrell, Jerry

Brannon, Joseph

Burkert, Theresa

Burnett, Jimmy

Duncan, Earl

Lear, Winston

McClure, Beverly

Morgan, Dr. Richard

Reed, James

Shuffler, Billy Ray

Small, Robert

Tate, Samuel B.

Whitaker, Betty

Administr;

President Continued

Dean of Planning and Development Continued

Business Manager

Dean of Learning Resources

Dean of Continuing Education

Dean of Student Services

Dean of the College

Dean of Curriculum Programs

Associate Dean of Continuing

Education

Superintendent, Buildings &tGrounds

Assumed Position

February, 1977

Continued

Continued

Continued

Continued

Continued

Continued

Continued

Instructional Support Staff

Audiovisual Coordinator Continued

Librarian Continued

Coordinator, Office of Veteran Continued

Affairs

Counselor Continued

Audiovisual Librarian Continued

Counselor Continued

Counselor Continued

Registrar, Director of Admissions Continued

Director of General Adult Continued

Education

Associate Business Manager Continued

Director of Human Resources Continued

D evelopment

Controller Continued

Baker, Johnny A.

Netherton, Robert L.

Viggers, William C.

Area Coordinators

Fire bervice 1 raining

Law Enforcement Training

Forensic Science

Continued

Continued

Continued

(These are DCC staff positions. The area coordinators operate from Western Pi

work semi-independently in coordination with the Special Extension Staff of DCC).

Bookstore

Boyd, Winnie Manager Continued

Traffic Control

Shuping, Verna Dean Continued



Full-Time Instructional Staff

Curriculum Division

Remarks

Jennings, Gary

Johnson, Dr. George

Lutz, Naomi

Palmer, Rosemarie

Simmons, Mary Jane

Allied Health Department

Chairman, Coordinator/Instructor Assumed Position

Medical Laboratory Technology

Dental Director and Adjunct

Instructor (part-time position)

Coordinator/Instructor, Den4al

Assisting

Instructor, Medical Laboratory

Technology

Coordinator/Instructor, Medical.

Office Assistant Program

September, 1977

Continued

Continued

Continued

Continued

Blahut, Nadia

Blahut, Stephen

Bryant, Jason

Gates, Dr. James B.

Cooke, Mary Gay

Jain, Om P.

Lieberman, David

Instructor

Instructor

Instructor

Instructor

Instructor

Instructor

Chairman/Instructor

Continued

Continued

Continued

Continued

Continued

Continued

Continued

Boyd, John

Brockland, Dennis

Plumacher, Stefan

Criminal Justice Department

Chairman/Instructor

Instructor

Adjunct Instructor

Continued

Continued

Continued

Albright, Ben

Boyles, Tom

Carter, Roger C

Miller, Ray

Rowland, Jame

Engineering Sciences Department

Adjunct Instructor, Engineering

Science

Adjunct Instructor, Engineering

Science (part-time position)

Assumed Position

January, 1977

Assumed Position

January, 1977

Instructor, Industrial Engineering Continued

Instructor, Drafting and Arts and Continued

Crafts

Coordinator/Instructor, Fire Continued

Smith, Shirley

Wilson, Willard

Instructor, Automotive Mechanics Continued

Chairman/Ins true tor Continued

Fouls, George M.

Huppe, Alex

Kaufman, Dale

McGalliard, Roy

Messick, Mildred

^lish and Humanities Department

Instructor Continued

Instructor Continued

Instructor Continued

Chairman/Instructor Continued

Instructor, English and Guided Continued

Studies



Remarks

Enelish and Humanities Department Continued

White, Louise

Whiteheart, John D.

Adjunct Instructor

Instructor

Continued

Continued

Eller, Gwen M.

Eller, Tommy O.

Harbison, Ruby

Hawes, M. Richard

Muss, Jack M.

Setzer, Albert

Wilkins, Robert J.

Witherspoon, D. Odell

Natural Science and Mathematics Department

Instructor, Natural Science Continued

Instructor, Biology Continued

Instructor, Mathematics Continued

Instructor, Biology

Instructor, Biology

Chair man/Instructor

Instructor, Physics

Instructor, Biology

Instructor, Mathematics

Continued

Continued

Continued

Continued

Continued

Continued

Continued

Continued

Brown, Linda

Grumpier, Patricia

Dechent, Lois

Peterkin, Anita

Rosenkoetter, Marlene

Stewart, Carolyn

Turowski, Edward

Withers, Mary Alice

Instructor

Instructor

Instructor

Instructor

Chairwoman/Instructor

Instructor

Adjunct Instructor

Instructor

Continued

Continued

Continued

Continued

Continued

Continued

Continued

Continued

Benner, Robert

Galyon, Charles

Physical Education Program

Instructor

Coordinator/Instructor

Continued

Continued

Social and Behavioral Sciences Department

Church, Grady

Clark, Larry R.

Johnston, Joanne

Thomas, R.uth

West, Carolyn

Whitlock, Larry

Young, William

Instructor, Sociology and Continued

Psychology

Chairman/Instructor, History Continued

Instructor, Sociology and Mental Continued

Health

Instructor, History and Education Continued

Instructor, Psychology Continued

Coordinator/Instructor, Mental Continued

Health Program

Instructor, History and Political Continued

Science



Non-Curriculum Programs

Remarks

Corpening, Alvin

Human Resources Development Program

Recruiter/Instructor

Recruiter /Instructor

Job Developer

Continued

Continued

Assumed Position

June, 1977

Caraway, Rebecca

Dellinger, Brenda

Lawing, Betty

Learning Laboratory

Coordinator

Coordinator

Chief Coordinator

Continued

Assumed Position

March, 1977

Continued

Clerical and Technical Staff

;, Mavis

Carswell, Deborah

Carswell, Mary

Dale, Linda

Franklin, Paula

Haigler, Susie

Holland, Vickie

Jones, Mickie

Lehn, Lenada

Morgan, Claudia

Noles, Max R.

Pearson, Nancy

Poteat, Debra

Reid, Betty

Richardson, Peggy

Sims, Julia

Skeens, Revonda

Smith, Judy

Tate, Dianne

Whitener, Dorothy

Williams, Barbara

Secretary, Allied Health and Continued

Social Sciences

Secretary, Continuing Education Continued

Office Coordinator, Student Services Continued

Secretary, Nursing, Criminal Continued

Justice, and Physical Education

Secretary, Continuing Education Assumed ]Assumed Position

November, 1976

Secretary, Learning Resources Continued

Secretary, Human Resources Continued

Development Program

Secretary, President and Dean Continued

Secretary, English and Humanities, Continued

Math, and Engineering Science

Secretary, Student Services

Audiovisual Technician

Secretary, Student Services

Secretary, Business Education

Assistant to Controller

Cashier

Secretary, Student Services

Secretary, Continuing Education

Secretary, Dean of Curriculum

Programs and Dean of Planning

and Development

Office Coordinator, Continuing

Education

Assumed Position

October, 1976

Continued

Assumed Position

October, 1976

Continued

Continued

Continued

Continued

Continued

Continued

Continued

Continued

Continued




