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FOREWORD

This Tenth Annual Report is prepared primarily as an informational

document for use by the Board of Trustees. Additional copies of the report

are made available to various faculty and staff of the College, the Western

Piedmont Foundation, the Burke County Commissioners, the Department of

Community Colleges, and the State Board of Education. Data for the report

were gathered from appropriate faculty and staff and centralized by Dr. E.

Chapman, Dean of Planning and Development. Dr. Chapman also wrote the basic

draft of the report.

We find the Annual Report to be a valuable document that not only

serves the primary purpose of providing summary information to the trustees

but also serves a number of institutional functions.

Many people contributed to the preparation of this report, but

special thanks go to Dr. Chapman for his work in gathering data and writing

the basic draft, to Mrs. Mickie Jones who typed the report, and to Mr. Joe

Brannon who did the graphics and printing. Appreciation is also expressed

to the deans, department chairmen, and other faculty and staff who provided

Recommendations for improvement to the Annual Report to upgrade

:iveness are welcome.

Gordon C. Blank

President







INTRODUCTION

The tenth year of full operation of Western Piedmont Community College

is covered by this 1975-76 Annual Report. It is written as of June, 1976,

except for certain enrollment data, and highlights the various activities,

programs, and developments of the preceding twelve months.

The regular operation for each department, division, and supporting

agency is given as an individual summary in the succeeding sections of this

annual report. A forecast for 1976-1977 is presented in the final chapter,

together with a list of some objectives which will help to direct our activities

during the year. Patterns of enrollment for the fall quarter of 1976 are

presented in charts and tables at the end of the last chapter. Also shown is a

chart of the administrative structure for the year. A complete list of staff

for the year 1976-1977 is shown as the final portion of the report.

Information of a general and collegewide nature which may not

appropriately fall within the boundaries of the specific reports in subsequent

sections of this document will be elucidated in this introductory section.

This category includes the development of an updated campus masterplan, design

of certain new facilities, studies of the faculty tenure system and work load

by two different task forces, and finally a summary of the degree to which the

objectives listed in last year's Annual Report were met.

Campus Master Plan and Its First Phase of Construction

Prior to the specific planning of new construction on campus, A. G.

Odell Associates, architectural firm of Charlotte, North Carolina, developed

a new campus master plan to guide construction over the next ten years. In

outline form, this plan depicts;

Current construction

One to three years (1-3)

Three to five years (3-5)

Five to eight years (5-8)

A College Center of 25,000 square

feet at $800,000. Expected

occupancy—March or April, 1977.

Additional classroom, laboratory,

shop and office space by expansion

of or addition to buildings "C",

"E", and "F".

Construction of a new and larger

facility to provide for an integrated

and comprehensive Learning Resources

Center. Construction of maintenance

facilities.

Construction of a Physical Education

facility.

Eight to ten + years (8-10+) - Construction of a Fine Arts/Theatre

Arts/Community Service Auditorium.

Participating in the development of the master plan were the College

faculty and staff, the College Buildings and Grounds Committee, the Trustee

Buildings and Grounds Committee, and the Board of Trustees.



Construction of the College Center under the new master plan is now

underway just west of "A" Building. Contracts were let in December, 1975

followed by the beginning of construction early this year. The expected

completion date is late March or April, 1977.

Planning is currently proceeding for an Occupational Education

Building and an off-campus Fire Training Facility. This phase of construction

is contingent upon the successful acquisition of an Appalachian Regional

Commission grant and other funds.

Tenure Study Task Force Recommendations

The Annual Report for last year (1974-1975) indicated that further

action was to be taken on the report and recommendations of the Tenure Study

Task Force. On May 8, 197 5 the Faculty Senate accepted the basic recommenda

tions. Following this acceptance by the Faculty Senate, an ad hoc committee

met many hours in order to develop policies to carry out the provisions of the

Tenure Study Task Force recommendations

(Editor's note: The revised tenure provisions were accepted by the

Faculty Senate on September 7, 1976. These revisions will subsequently be

forwarded to the College Council and Board of Trustees as appropriate).

Workload Study Task Force

Upon the recommendation of the Dean's Advisory Group, a Task Force

on Workload was appointed in May, 197 5. This seven member group consisted

of one administrator and faculty members from six of the nine instructional

departments of the College. They were charged with the responsibility for

developing a system applicable to Western Piedmont that would permit the

assignment of faculty workloads on an equitable basis.

The Task Force studied many parameters of the question and made

their final report and recommendations to the Faculty Senate during the

summer of 1976. (Editor's note: The report was accepted by the Faculty

Senate on September 7, 1976).

Position Evaluation Ad Hoc Committee

Related to the tenure study and the workload study is a third item.

The concept of analyzing all personnel positions grew out of last year's

reduction-in-force and the desire to more effectively allocate resources to

the areas of greatest need. Accordingly, an ad hoc committee was established

in December, 1975. This group was charged with studying the need for each

personnel position, to develop guidelines, to establish specific criteria,

and make recommendations to the president as to procedures to follow in

evaluating positions prior to subsequent decisions on personnel.



This committee, consisting of one administrator and two faculty

with recommendations was made on June 18, 197 6. Subsequently this committee

will be expanded by two members to represent staff areas other than faculty.

In phase two, the enlarged committee will study all personnel positions in thi

College. A final report will be forthcoming during the 1976-77 academic year,

nents on Objectives for 1975-1976

The final chapter of the Annual Report for 1975-1975 stated some

objectives for the College which would provide direction during the 1976-1976

year. A report on the accomplishments toward these objectives is as follows:

Objective 1. Expanded and comprehensive use of the computer in fiscal

operations and management, student record maintenance, and

student registration.

Outcome: There has been little change in the use and applica

tions of the county-shared computer. However, the College has

obtained a mini-computer (Olivetti A-7) for use in the Business

Office. It is currently being used for the payroll but plans

are being made to expand its use to include general expense and

accounts receivable in the near future. The selection of the

particular unit was mandated by State action and was contrary

to institi preference.

Objective 2. Further development of the institutional research and planning

process under the leadership of the Dean of Planning and

Objective 3

Development.

Outcome; s office was organized as of September 1, 1975. The

Dean has assumed the functions for cyclic reports, gathering and

analyzing institutional data, doing special studies, developing

a system for long range planning, and a general promotion of the

College. One example is the tenth anniversary publication,

"Your College in Action".

The start of construction on the College Center.

Outcome: Construction is well underway with an expected comple-

Objective 4

tion date of late March, 1977

Formalization and an affirmative action program.

Outcome: An affirmative action officer has been appointed, a

general policy statement that Western Piedmont is an equal

opportunity employer has been made by the Board of Trustees

(4/7/76). The total affirmative action plan together with data

and supporting documents is under development.



Objective

Expansion of night course offerings in all curriculum programs.

Outcome: No major progress was made, primarily due to budgetary

constraints. This is a continuing objective.

Conversion of the Mental Health Associate program to a broader

based Human Services Associate program.

Outcome: This is still in the early planning stages. Little

progress has been made.

Study of the need for a broadened developmental studies program.

Outcome: dity of the Comparative Guidance and Placement

Test (CGP) scores as placement devices has been confirmed. A

need for remediation in mathematics, reading, and English has

been determined. A tutorial program was started with special

state funds and is being continued as one part of the Kellogg-

funded project.

)bjective 8. Continuation of efforts toward the construction of a greenhouse

to support the biological science program.

Outcome: No progress has been made.

)bjective 9. Formulation of refined policies on faculty loads

Outcome: A year long study was conducted by a task force.

Their report and recommendations have been accepted by the

Faculty Senate and steps are being taken to implement the plan.

Objective 10. Formulation of refined policies on salary administration.

Outcome: The Faculty Advancement Committee of the Faculty Senate

studied the current policies but made little headway in arriving

at specific recommendations. The administration is now working

on a proposal at the request of the Faculty Senate and Faculty

Objective

Advancement Committee.

11. Completion and adoption of major revisions to the tenure policy.

Outcome: The revised policy has been accepted by the faculty

and will be sent on to the administration and Board of Trustees

for final action.

12. Intensification of efforts toward the provision of appropriate

physical facilities, both on and off campus, to house continuing

education courses and programs.

Outcome: Efforts are continuing to secure additional space for

continuing Education. Continuing Education is investigating the

possible use of the Jacquard Mills Building now owned by the

County, for off-campus classes. Funding for the off-campus

Fire Training Facility is uncertain at this time.



Objective Exploration of the need for and desirability of more adequate

parking fa in the tennis court-lake area.

Objective 14. Exploration of the feasibility of the joint construction and

usage of an indoor pool facility in cooperation with the North

Carolina School for the Deaf.

Outcome: fhe North Carolina School for the Deaf has requested

funding for the facility but prospects are uncertain at this

Objective 15. Exploratory discussion among staff and :ees regarding

further steps and the proper phasing of the campus faciliti

master plan.

Outcome: Many discussions with county, state, and federal

officials have been held. Construction needs are included

in the county's five-year plan. has updated the

plan and construction will be phased according to

Objective 16. Expansion of the staff development program for all employees.

Outcome: The committee has been active in promoting conferences,

workshops, forums, programs, and studies directed toward staff

upgrading and development. Approximately 20 percent of the

faculty were granted educational leave with pay for the summer

quarter, 1976.

Objective 17. Initiation of a systematized safety inspection program.

Outcome: A Safety Committee has been appointed, has made a

safety survey of the whole campus, has held an OSHA (Occupa

tional Safety and Health Act) safety orientation, and has

otherwise been active in promoting safety.

Objective 18. Expansion of certain services to students, including a program

in life skills development, consideration of orientation to

college as a credit course, and increased articulation with

public schools and four-year institutions.

Outcome: Life skills development and :ion to college

are ideas that are being further refined. The College is

ling its liaison and supportive coordinated arrangemen

with both the public schools and four year institutions.

Objective idy the f< Lty of converting the Medical Office Assistant

program to a one-year program.





CURRICULUM PROGRAMS

The Division of Curriculum Programs, headed by Dean Harold P. Olsen,

was formed September 1, 1975 by a merger of the Occupational Division (technical

and vocational programs) and the College Transfer Division. The new Division of

rams is responsible for offering two-year programs which lead to

the Associate in Arts, Associate in Science, and Associate in Applied Science

degrees as well as one-year diploma programs. Western Piedmont has 22 college

programs, 13 technical programs, and 5 vocational programs with an

tonal staff of 54 full-time faculty.

During the year an important study on faculty workload was conducted.

This resulted in a proposal to change existing practices. The workload issue

came into focus as budget restrictions became more operant. Most faculty loads

were above the averages of prior years because of both a lack of funds and

higher enrollments. Additionally, the College was unable to employ sufficient

part-time instructors to teach the extra classes and funds were not available

to start any new programs.

The trend continues toward more students in the occupational programs.

Unfortunately, limitations on funding restricted course and/or program offerings.

Industrial electricity was not offered at all and police science courses were

no longer offered in Hickory. Also, some elective courses in the sciences and

humanities were offered less frequently.

Other events in curriculum programs occurred during the year. The

nursing program discontinued admitting students twice per year and will convert

to a seven quarter program effective with the fall quarter of 1976. The Medical

Laboratory Technician Program underwent a self-study for accreditation and is

waiting for the visiting team.

In addition to regular teaching duties, several faculty and staff

members have been involved in special activities which both promote Western

Piedmont and serve the community. The science department faculty continued

the development of the nature trail. The physical education faculty developed

"Fit Trek" in conjunction with the nature trail. The social science department

sponsored a week-long Speakers Forum on the topic, "Life, Liberty, and the

Pursuit of Happiness." The English/Humanities department supported the 1-40

Players in the production of two stage plays, "Absence of a Cello" and

"Anything Goes". The Staff Development Committee co-sponsored a workshop

entitled, "Minority Awareness—Programming for Success." This workshop was

held on our campus and was co-sponsored by both the Western North Carolina

Consortium and the Southern Regional Education Board.



for 1976-77 include the reduction of faculty workloads to

pre-recession levels so that the scope of course offerings can be expanded,

while improving the quality of instruction. Other objectives are conducting

a community needs survey as a base for planning new programs and services,

implementing a system for student follow-up, continuing detailed planning for

construction of classroom spaces, starting pre-vocational programs at the

Western Correctional Center, doing a study of curriculum courses and programs

offered by the College, and implementing a long-range system for scheduling

courses.



CONTINUING EDUCATION

All non-curriculum programs, except those of the Learning Laboratory,

are administered by the Continuing Education Division under the leadership of

Dean Richard Greene. These programs encompass adult basic education, high

school for adu jnal training and upgrading, human resource development

the Comprehensive Employment and Training Act, avocational and general interest

courses, plus community services. Three area coordinators of special extension

programs in fire service training, law enforcement training, and forensic

science training also work out of this division.

In a sense, the whole county is the campus for the classes of this

division. Classes are held both on and off campus, in surrounding state

institutions, and other places in the county where interested students and

available space can be found. The increasing needs of curriculum (degree and

diploma) programs, which have been given priority in the use of on-campus

facilities, reduce the space available for continuing education programs.

Therefore, the needed educational services provided by this division will

continue to go unmet until additional physical space is made available.

During the year 1975-1976, 813 classes were held with 14,879 citizens

enrolled as students. The summer quarter of 197 5 had the largest enrollment

to date with 4,906 students producing 1,072 full-time equivalents. This number

dropped by 225 for the fall and by middle of winter quarter was down some 40

percent because the regular extension budget had been obligated.

The lack of sufficient funds resulted in an overall cutback in

continuing education services. The demand for programs could not be met.

Most of the ongoing training programs at local state institutions were

continued but at a slower pace. Many of these programs are now self-supporting,

i.e., funded by sources other than the state institutional budget. The result

is that the College receives no budget FTE credit for these classes, although

College staff is administering them.

An important job related program that started last year is the Human

Resources Development (HRD) program. It serves unemployed, under-employed, and

presently unemployable adults. It provides work skills, personality develop

ment, attitude modification, and other changes which one may need to upgrade

himself. This program has been quite successful in preparing people to both

get and hold jobs after an intensive two-month training period.

Objectives which will be pursued during the coming year will be to

selectively offer those courses that are most needed by adult students, upgrade

the quality of programs, and to strive for more stability in funding.



CHART NUMBER

I

CONTINUING EDUCATION

1975 - 1976

NO. OF I NO. OF INO. OF YEARLY

CLASSEsI STUDENTslcONTACT HR.

AGRICULTURAL EXTENSION

DISTRIBUTION &t MARKETING EXT

HF.AT.TH OCCUPATIONS EXTENSION

OCCUPATIONAL HOME ECONOMICS EXT

OCCUPATIONAL OFFICE EXTENSION

TECHNICAL EXTENSION

TRADES & INDUSTRY EXTENSION

APPRENTICESHIP EXTENSION

REMEDIAL EXTENSION CLASS

ADULT HIGH SCHOOL EXTENSION

OTHER GENERAL ADULT EXT.

TOTAL FOR FTE EARNING CLASSES

LEARNING LABORATORY

ADULT BASIC EDUCATION

MDTA

NEW & EXPANDING INDUSTRY

SELF-SUPPORTING :CONTRACTED

SELF-SUPPORTING:INDIVIDUAL

1.016

3,023

795

788

12,541

3,165

58,779

87,983

33,309

13,623

63,575

TOTAL FOR NON-FTE EARNING

CLASSES
3,817 |185,342

CONTINUING EDUCATION TOTAL
813 16,358 |606,967



CHART NUMBER II

LIBRARY YEARLY REPORT

1975 - 1976

CIRCULATION - TOTAL 24,675

A

B

C,D,E,F

G

H, J, K

L

M,N

P

Q

R

S

T,U, V

Z

Records

General Works

Philosophy, Religion

History-

Geography

Social Science, Political Science

Education

Music, Fine Arts

Literature

Science

Medicine

Agriculture, etc.

Technology

Bibliography

14,061

Faculty

Accessionine

1. 564 volumes

3_5_ films trips

0 records

0 records, spoken

108 tapes

_1 films

0 film loops

0 video tapes

slide cartridges

cassettes

0 slide sets

0 transparencies

Discards Total Number of Library Materials

28,260 adjusted number of volumes

1,063 films trips

519 records

records, spoken

442 tapes

323 films

282 film loops

47 video tapes

43 slide cartridges

249 cassettes

182 slide sets

2,043 transparencies



STUDENT SERVICES

This division, headed by Dean Nancy Moore, provides services and

programs for students enrolled in the instructional areas. These functions

include recruiting and admission of students; counseling in academic, personal,

and career areas; student research and follow up; veterans education; student

activities, including social, recreational, publications, and student governance,,

graduation; assistance in locating student housing; publicity; the college

catalog; and a peer tutoring special project.

One of the significant accomplishments for the year was providing for

the large influx of new students as the College experienced the largest fall

enrollment on record. The success of the peer tutoring project, although

relatively small in number of students involved, was significant in its impact

on the future' direction of the College in dealing with the problem of under-

prepared students. The project was instrumental in the development of the

broader Kellogg sponsored and funded project. The planning for a College Center

and Instructional building was a major item. This f.. enhance the

physical beauty of the College as well as facilitate the functions of student

services.

The rapid increase in veterans, especially during fall and winter

quarters, was the mos

enrollment reflects a

ant trend in enrollment for the year. Veterans

! college enrollment pattern, which in turn

reflects the effect of the general level of the economy and employment. Also,

a significant trend during the year was the increase in federally funded

financial aid to students. Less visible, but nevertheless an important trend

for Student Services, was the increase in personal counseling, again reflective

of the concerns of the students with the economy.

The most apparent needs were for additional space and facilities plus

additional staff in the professional area. The services and programs of student

development have been impaired because of the lack of adequate space and

facilities. These are needed by student government and other student activities,

for testing and group work with students, and for the development of a career

education center. Also, the lack of staff to accomplish the myriad tasks was

exacerbated by an increased enrollment and the resignation of one professional

staff member in the spring quarter. This vacancy was unfilled until the new

fiscal year because of a restricted budget.

Objectives for 1976-1977 include: (1) The implementation of the

Kellogg developmental studies project. (2) An emphasis on developing a

vocational and career counseling program. (3) An increased liaison with the

community to help insure an awareness of the available College programs and

services. (4) The development of more effective systems for carrying out

services to students, the testing program, and processing of student records.









TUDENT GOVERNMENT ASSOCIATION

The purposes of the Western Piedmont Community College Student

Government Association are:

1. To provide the means whereby members of the student body may

effectively express themselves on problems of the College

which directly affect their social, economic, physical, and

intellectual welfare.

2. To aid and assist the College staff, faculty, and administration

in fulfilling the aims, purposes, and goals of Western Piedmont

Community College.

3. To provide a democratic process for the resolution of student-

involved conflicts within the academic community; and

4. To advance the best interests of the student body with other

educational institutions and associations.

The Executive Officers and the Student Senate work to carry out the

d purposes. The Student Government Association committees work closely

with the College Student Act Board, which serves in an advisory capacity

and helps with the planning of the College and community-wide events. SGA also

works closely with the College Arts and Lectures Committee.

Western Piedmont Community College

offer the participant the opportunity to engage in fun and cultural events

that are a part of widening one's life awareness and in developing skills

which cannot be taught in the classroom. The extra-curricular programs provide

an opportunity to develop physical and social poise, to learn to get along with

and work together with others, to make one's decisions and live with the

s, to plan and carry out complex organized events, to learn how to

accept success and failure gracefully, to see oneself as others see one and to

discover one's potential for leadership,

Some of the 1975-1976 were a barbecue-bluegrass-bonfire get

together, dances, "on the grass" concerts, 1-40 productions, a community concert

:turing a local artist, and joint sponsorship of the Speaker's Forum.

The Student Government Association sponsors clubs of both general

and special Some general Lubs are Campus Candor (:

The Happening (College Annual). Special interest clubs include:

1-40 Players, Flying Club, Science Club, Ski Club, Industrial Engineering Club,





FACULTY SENATE

(Report by Senate Chairman)

For the academic year 197 5-197 6 the Faculty Senate was chaired by

Dale Kaufman with Tom Eller as vice-chairman.

In a year of state-wide budgetary stress, the senate as a whole and

its members individually took the initiative in writing letters concerning

priorities, policies and budget. The Faculty Advancement Committee directed

the Senate toward the planning of a state-wide faculty association—a signifi

cant first step toward improving faculty status across the state. The

Curriculum Committee (the other most active committee) also began important

work in reviewing existing programs and courses as well as examining proposals

for new offerings.

The significant trend in the work of the Senate this year has been the

division of labor. The majority of senate-related work was performed by its

membership in either committees or task forces. Also noticeable was the

"defensive" or "self protective" nature of the issues of concern to the Senate;

alary, organization, tenure, and workload. Only a few and relatively

routine academic issues were handled by the Senate at large. An apparent

"failure" of the Senate has been a lack of compromise and reluctance to be

realistically willing to deal squarely with and resolve issues of tenure and

workload.

Once again, the probable need to streamline the organizational struc

ture (committees) of the Senate was apparent. In addition, the so-called

"free period" has begun to present more and more problems (because of scheduled

classes) in arranging meetings and securing a quorum.

Faculty Senate objectives for 1976-77 are: (1) To reemphasize the

role and function of committees so that the overall efficiency of the Senate

will be greatly enhanced. (2) To resolve the tenure and workload issues so

that revised policies will ensue. (3) To examine necessary constitutional

amendments, especially those sections dealing with organization and membership.



PLANNING AND DEVELOPMENT

The Division of Planning and Development was established on September L,

1975 with Dr. Edwin R. Chapman appointed dean. This was a partial reorganization

of the Office of Institutional Research which was formerly a half-time position.

This change was made in view of the need for formalizing several functions within

one office for The basic functions performed include;

making cyclic reports, institutional research, systematizing data gathering and

analysis, long range planning and development, grants and resource development,

special projects, and general promotion of the College.

Activities carried on throughout the year included the continuing

development of the planning process, and the implementation of a full-time

planning and development office. Studies were conducted of high school seniors,

Western Piedmont Community College graduates, and of attrition in various

courses, as well as on workload and faculty activity analyses. This division

continues to represent Western Piedmont on the Western North Carolina Consor

tium' s administrative council, writes proposals for outside funding, and helps

to develop special projects.

After the first year of operation, it is apparent that more

systematization is needed in data gathering, analysis, reporting, long range

planning and general development of the College and its programs and services

to both students and community. Other needs include funds for surveys and

workshops plus a greater operation from a staff

planning perspective.

Among the objectives of this office for the coining year are: (1) To

establish procedures for recurring surveys and reports. (2) Refinement of the

mechanism for long-range planning and data processing. (3) Coordination

and further support of :ulum, administrative, and other college services.

(4) To support ideas and project proposals with a research data base, to assist

external funding sources, and to assist in obtaining grants.



ADMINISTRATIVE SERVICES

This support service at Western Piedmont encompasses all aspects of

the business and fiscal operations, plant operations and maintenance, operation

of the bookstore and food service, telephone switchboard, and traffic control.

These services were under the supervision of Mr. Wyman Autry, who was assisted

business manager, a controller, two accounting clerks.

secretary/cashier, and a switchboard operator. Administrative services also

includes the superintendent of buildings and grounds together with the

maintenance and custodial personnel. The various functions of the business

office continue to operate smoothly. Charts following this section of the

report depict various expenditures the 1975-1976 fiscal

The most significant change this year has been the conversion of the

payroll to a "mini-computer" (Olivetti Audit-7) which is housed in the business

office. The initial run was successful and the conversion from the former

system was very smooth. At present, the business office is working to

computerize its general expense accounts. It is expected that before this

fiscal year has ended, all accounting functions will be computerized.

An important change in procedure which is forthcoming will be budget

reports given to each division head on a monthly basis. Hopefully this will aid

in fiscal management which is most important in a year of limited budgets.

Objectives for the coming year are: to complete the conversion of

the general expense accounts, student accounts receivable, and the daily cash

analysis to the "mini-computer", then, reassignment of certain office duties

to provide for more efficient operation.





CHART NUMBER VI

Western Piedmont Community College

Distribution of State and

Local Current

Expenditures

1975-1976

State Current Expenses

Percent by Function

Operation and

Maintenance of

Plant - 73. 0

Percent by Function

Institutional
Expense





OUTLOOK FOR 1976-1977

lanization

The main changes in administrative organization of the College

occurred at the departmental level. Two of the nine instructional departments

had a change in the chairmanship during the summer quarter of 1976. In Allied

Health, a new employee was appointed to replace the chairman who had resigned.

In Business, a new chairman from within the department was appointed to replace

the one who relinquished the chairmanship.

The administrative reorganization which was effective September 1,

1975 appears to have worked well and will be continued for 1976-1977. The major

effect of the change has been to unify the delivery of educational services to

curriculum students. By fusing the division of college transfer and occupa

tional programs into a single curriculum program division, more effective

coordination and planning has occurred.

II. Enrollment

The Fall 1976 curriculum enrollment of 1,531 students is 11.5 percent

less than the preceding fall's enrollment of 1,730. The enrollment appears to

have reverted to a normal pattern following an unusually high enrollment last

year which is, in part, attributed to the recession. The decline in headcount

enrollment was primarily in the category of "special students", who typically

take only a single course and do not pursue a particular degree or diploma

program. The general trend among community college institutions in this region

appears to be a drop in part-time enrollment and in the number of veterans

enrolled. Most institutions reflected an apparent stabilization of FTE (full-

time equivalency) despite the decline in headcount enrollment. In Western

Piedmont's case, there is a larger number of full-time students than ever

before, even though the headcount enrollment is down compared to Fall 1975.

This trend will probably yield a higher FTE than the headcount enrollment would

suggest,

In the Continuing Education area, enrollment has increased substan

tially as compared with the Spring and Summer 1975 enrollment. Winter through

Summer 197 5 programs were curtailed because of limited funds. Increase in the

extension registration fee from $3 to $5 does not appear to have adversely

affected enrollment. A partial freeze on hiring additional state employees

at Broughton Hospital and Western Carolina Center had reduced the need for

training programs for new employees at those institutions, but other training

needs at those and other state institutions continue to exist.



Budget considerations have restrained all our activities. This has

resulted in sizable teaching overloads in curriculum programs as all 1,730

students were accommodated last fall. However, ling Education programs

wore cut back both winter and spring quarters as funds were not available to

maintain courses and enrollments at previous levels.

For the coming year, the regular curriculum enrollment is expected to

stabilize around 1,500 and Continuing Education enrollment is expected to

approximate the pre-recession level. Space will still be at a premium for both

groups of students even after occupancy of the new College Center in the spring

III. Staffing

Some changes in the professional staff have occurred from the

beginning of 1975-1976 through the beginning months of the 1976-1977 school

year. Mrs. Rosemarie Palmer assumed the position of chairperson of Allied

Health succeeding Mr. Daniel Southern who resigned after three years. Also,

in Allied Health, Mrs. Marsha Pendergraph replaced Miss Mary Edwards who

returned to graduate school. In Nursing, Mrs. Lois Dechent and Mr. Edward

Turowski succeeded Mrs. Alice Roye and Mrs. Joan SummerfieId. Dr. Richard

Morgan was appointed as a counselor in-lieu-of the student activities

coordinator, Mr. George Sinclair, who resigned during the spring. Miss Louise

White fills a converted English position that was formerly occupied by

Mrs. Theresa MacLellan who resigned to move out of state and return to

graduate school. Mr. Wyman Autry resigned the position of Business Manager

in late September of 1976 to accept a position with the Department of State

Auditor. Mr. Robert Small, Assistant Business Manager, is serving as Acting

Business Manager until a successor to Mr. Autry can be located.

A "Summary of Staffing for 1976-77" is given as the final pages of

this repor

Construction

The new College Center has been under construction since early this

year. This followed the bid opening on December 16, 1975 and the formal

groundbreaking on February 24, 1976. This building of 25,000 square feet is

expected to be completed in late March, 1977 with occupancy during the spring

The new will not only allow for a relocation of Student

Service functions but will provide added classroom and offices for other

functions. Also, it will free the current Student Service area in "E" Buildinc



for use as faculty offices, and will allow for a limited expansion of the

library file area on the top floor of "A" Building.

An application is pending before the Appalachian Regional Commission

for funds to construct a new occupational instructional facility. Future needs

beyond the occupational building are an off-campus fire training complex, a

Library-Learning Resources building, a maintance facility, a physical education

building, and a fine arts-auditorium complex.





CHART NUMBER IX

WESTERN PIEDMONT COMMUNITY

Fall Quarter 1974 - Fall Quarter 1976

Pre-Agri culture

Pre-Art

Pre-B.S. Business

Pre-D.D.S. Dentistry

Pre-Drama

Pre-Engineering

Pre-Journalism

Pre-Law

Pre-Liberal Arts

Pre-Math

Pre-Medical

Pre-Ministerial

Fall Fall Fall

1974 1975 1976

)17 Pre-Pharmacy -- 3

)18 Pre-Science 33 32 29

)19 Pre-Social Work -- 1

)20 Pre-Teaching--Elementary 61 !

)21 Pre-Veterinary Medicine --14

323 Pre-B.S. Nursing

)28 Pre-Teaching--Secondary -- 11 18

335 Pre-Early Childhood Education -- 6 17

Total 351 387 396

^Additional curriculum codes in College Transfer were approved

following fall quarter 1974. There are no comparative figures for

fall 1974; however, students were incorporated in existing codes

such as Liberal Arts.
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igram or

working toward a degree. Many of the G030 students are enrolled

fall quarter 1975 or 1976.

Occupational-Technical Programs

T016 Accounting

T018 Business Administration

T030 Secretarial--Executive

T031 Secretarial--Legal

T032 Secretarial--Medical

T047 Industrial Engineering Technology

T056 Mental Health Associate

T058 Medical Office Assistant

TO59 Nursing

Technical Guided Studies

Corrections

Medical Laboratory Technician

Total

Occuoational-Vocational Proa rams

V003 Auto Mechanics

V011 Dental Assistant

V017 Mechanical Drafting

"V054 Industrial Electricity

i=V087 Waste Water Treatment

VO99 Vocational Guided Studies

Total

-G030 Special Credit

Total Headcount Enrollment

(All curriculum programs)

College Transfe:

Special Credit

Occupational--Technical

Occupational--Vocational

Toial

Fall

1974

49

109

35

14

17

45

69

22

129

--

151

Fall

1975

61

151

30

12

14

82

90

28

158

35

155

Fall

1976

58

148

27

10

18

67

65

35

154

40

110

33

19

21

7?

61

19

24

17

14

24

350

3421

714

103

1509

387

317

922

104

1730

39i

1 IS

916

101

1531





CHART XII

CURRICULUM ENROLLMENT BY RESIDENCE^

COUNTY

McDowell

Catawba

, FAJLL FALL FALL FALL FALL CHANGE

1971 1972 1973 1974 1975 1976 1975 to 1976

1048 1230 1066

109 140

132 134

Caldwell

Rutherford

Cleveland

Buncombe

Mecklenburg

-Other Counties

1076 1074 1377 1517 1730 1531

County Residents

*Less than 5 students: Wake 4, Yancey 4, Translyvania 3, Ashe 2, Granville 2,

Guilford 2, Lenoir 2, Cabarrus i, Cumberland 1, Gaston 1, Haywood 1, Hyde 1,

Polk 1, Union 1.



INSTITUTIONAL OBJECTIVES

1976 - 1977

1. Further develop and implement a new instructional workload policy to

more equitable distribution of workload among the facu]

2. Conduct a community needs survey to use as a base for further planning of

new programs and services.

3. Implement a system for routinely conducting student follow-up studies and

analyzing curriculum courses and programs offered by the College.

jtart a pre-voc program at Western Correctional Center,

5. Continue planning for additional needed construction.

6. Upgrade the quality of continuing education programs and further develop

the system for needs assessment for continuing education courses.

7. Occupy the College Center and renovate other spaces made available by the

The development of more effective systems for providing

dents, including the testing program and the processing of student record

with a special emphasis on developing a vocational and career counseling

program.

9. Increa; with the community to enhance awareness of the available

College programs and services.

10. Stabilize the functioning of the Student Government Association while

further involving students and serving their needs.

11. Completion and adoption of major revisions to the tenure policy.

12. Study the purpose and structure of the Faculty Senate in relation to 1

College administrative and organ toward the end that

improved institut effectiveness in decision-making and work flow occur.

13. Continue development of the planning and development processes.

14. Expand the use of the computer in fiscal operations and management, student

>tudent registration.



;he advisory committee structure,

16. Reassess institutional mission and goals.

17. Conduct a five-year (mid-cycle) at

18. Further develop inter-institutional articulation efforts and joint projects

with various senior colleges and universities and conutiunity agencies and

institutions

19. Develop an improved wage administration system for faculty and staff,

20. Complete updating of all course documents and syllabi.

21. Study the feasibility of a collegewide minimum reading-

for curriculum programs and the need for further

development of

22. Implement a position evaluation system.



SUMMARY OF STAFFING FOR 1976-1977

September, 1976

Administrative Staff

Position Remarks

Autry, Wyman R.

Blank, Dr. Gordon C.

Brannon, Joseph

Burkert, Mrs. Theresa

Burnett, Jimmy W.

Chapman, Dr. Edwin R.

Corley, Thomas A. , Jr.

Duncan, Earl

Fulk, Mrs. Margaret E

Garrell, Jerry

Greene, Richard N.

Lear, Winston R.

McClure, Miss Beverly

Moore, Dr. Nancy R.

Moretz, H. D.

Morgan, Dr. Richard

Olsen, Harold P.

Reed, James

Tate, Samuel B.

Whitaker, Mrs. Betty

Wammack, C. Lamar

Shuffler, Billy Ray

Business Manager

President

Audiovisual Coordinator

Librarian

Coordinator, Office of

Veterans Affairs

Resigned, Sept. 30/76

Continued

Continued

Continued

Continued

Dean, Planning and Development Continued

Director of Institutional and Continued

Industrial Services

Counselor Continued

Dean, Learning Resources Continued

Superintendent, Buildings and Continued

Grounds

Dean of Continuing Education Continued

Audiovisual Librarian Continued

Counselor Continued

Dean of Student Services Continued

Dean of the College Continued

Counselor Assumed r

Dean, Curriculum Programs

Registrar/Director of Admissions

Director, Human Resources

Development

Controller

Associate Dean of Continuing

Education

Director of General Adult

Education

Continued

Continued

Continued

Continued

Continued

Assumed position

July 12, 1976, succeeding

Mr. George Sinclair,

resigned

Continued

Continued

Continued

Special Funded Program

Continued

Continued

Continued

Acting Business Manager Continued



Position

Area Coordinators

Remarks

Baker, Johnny A.

Nethcrton, Robert L.

Viggers, William C.

Fire Service Training

Law Enforcement Training

Continued

Continued

Continued

(These are DCC staff positions. The area coordinators operate from Western Piedmont,

but work semi-independently in coordination with the Special Extension Staff of DCC).

Bookstore

Boyd, Mrs. Winnie Manager Continued

Traffic Control

Shuping, Mrs. Verna Dean Traffic Officer Continued

.-TIME INSTRUCTIONAL STAFF

Curriculum Division

Name Position Remarks

Allied Health Department

Haight, Mrs. Naomi Coordinator, Instructor,

Dental Assisting

Johnson, Dr. George Dental Director and Adjunct

Instructor (part-time position)

Palmer, Mrs. Rosemarie Chairman, and Instructor in

Medical Laboratory Technology

Pendergraph, Mrs. Marcia Instructor, Medical

Laboratory Technology

Simmons, Mrs. Mary Jane Coordinator /Instructor

Medical Office Assistant

Program

Continued

Continued

Assumed position

August, 1976, succeeding

Dan Southern, resigned

Assumed position

August, 1976, succeeding

Mary Edwards, resigned

Continued







Position Remarks

Nursina DeDartment

Brown, Miss Linda

Crumpler, Mrs. Patricia

Dechent, Lois

Peterkin, Mrs. Anita

Rosenkoetter, Marlene

Stewart, Mrs. Carolyn

Turowski, Edward

Withers, Mary Alice

Instructor

Instructor

Instructor

Instructor

Chairwoman/Instructor

Instructor

Instructor

Instructor

Continued

Continued

Assumed position

September 1, 1976

succeeding Mrs.

Alice Roye

Continued

Continued

Continued

Assumed position

August 1976

succeeding Mrs. Joan

Summerfield, resigned

Continued

Benncr, Robert

Galyon, Charles

Physical Education Proeram

Acting Coordinator/Instructor

Coordinator /Instructor

Continued

Continued, on leave

until December 1976

>arfcment

Church, Grady

Clark, Larry R.

Johnston, Joanne

Thomas, Mrs. Ruth

West, Mrs. Carolyn

Whitlock, Larry

Young, William

Instructor, Sociology and Continued

Psychology

Chairman/Instructor, History Continued

Instructor, Sociology and Continued

Mental Health

Instructor, History and Continued

Education

Instructor, Psychology Continued

Coordinator/Instructor Continued

Mental Health Program

Instructor, History and Continued

Political Science








