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WESTERN PIEDMONT COMMUNITY COLLEGE
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Attached is your copy of the 1970-71 Status

ped prepare this report for

th
Individual copies are being distributed to each Trustee, each Foundation
Director, the Chairman of the State Board of Education, and the Director of
the Department of Community Colleges. In addition, a copy is being supplied
to each department and to each senior administrator. If any other staff
member desires a personal copy, he may obtain one from the Dean.

The following minor errors have been noted and should be corrected:

Page 9 line 7f change "twenty-five" to "twenty-three"

Line 8, change "five" to "seven"

Page 18 Line 13, change "date" to "data"

Page 19 Line 10, change "sixty-six" to "sixty-seven"

Line 11, change "106" to "105"

Page 24 N.B. Data at bottom of page refers to Fall Quarter 1971 only.

Page 40 Re Richard N. Fisher, insert "One year position under Federal
grant."

Page 45 Re Mrs. Hazel Ballou, insert "Funded by Learning Laboratory."

Re W. Reid Cornwell, insert "Funded by Health Manpower Grant."

Page 47 Re Miss FranfcLe Duncan, insert "Replaced Mrs. Brenda King."
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INTRODUCTION

Academic year 1970-1971, the fifth year of full operation of Western Piedmont,

was characterized by increased activity of the staff, enlarged service to students

and community, and continued growth in enrollment. Some of the extra workload of

the staff centered around the research, deliberative, and writing activities

involved with the self study which is being carried out in preparation for reaffir-

mation of accreditation by the Southern Association of Colleges and Schools. More

information on this effort will be found in Section IX of this report.

A minor reorganization of the administrative structure of the College became

effective on July 1, 1971. The changes included the redesignation of the position

Assistant to the President as Dean of the College, with somewhat broadened responsi

bilities. This position is filled by Mr. H. D. Moretz. Mr. Harold 01sen resumed

his regular position as Director of Occupational Programs, and Mr. Richard Greene

was continued in the position Director of Continuing Education, with Mr. Lamar

Womraack's position redesignated Assistant Director, rather than Assistant to the

Director. Mr. Brooks Piercy, who had filled the position Director of Occupational

Programs during Mr. Olsen's leave of absence, resigned effective June 30, 1971, and

is no longer with the College. All other administrators continued in the positions

they held during the academic year 1970-71.

A general easing of pressure for space (except for Continuing Education and

physical education activities) occurred this year with the occupancy in October of

1970 of "F" Building, and in January, 1971 of "E" Building. With the availability of

these two added facilities the College now has adequate space for most curriculum

classes, and with proper scheduling, our needs should be taken care of for the next

few years.

Physical education activities now are carried out in rented or borrowed facilities

in the area, often severely handicapping the staff and students, and limiting courses

which may be offered. The necessity of traveling from classes on campus to remote



facilities for physical education classes, then back to campus for other classes,

works an undue hardship on both students and faculty. This situation can only be

remedied by the construction of on-campus facilities.

The need for a college center to provide space for student and community

service activities becomes quite apparent when one inspects the inadequate snack

bar, study areas, student publications work space, and bookstore with which the

institution is now operating. In fact, at the present time, we have very little

to offer the more than 1,000 students outside of regular classwork.

The Western Piedmont Foundation is presently studying the feasibility of a

building fund drive in support of one or both of these facilities, and it is to

be hoped that concrete results may develop in this effort to meet these needs.

Most of our educational programs continue to grow, with significant enroll

ment gains in nursing, police science, and technical business. Enrollment in

college transfer programs dropped to 492 in the fall of 1970 from a high of 531

in the fall of I969. The enrollment of 495 students in this division for fall

of 1971 may be an indication that a plateau has been reached in transfer enroll

ment. It is expected that enrollment in occupational programs will continue to

increase at a somewhat steady rate. The addition of a new curriculum in Dental

Assisting in the Fall of 1971 has helped maintain growth in this division.

Several events and developments during the year which are of special

significance and which are described more fully elsewhere in this report are:

The receipt of a federal grant under the Program With

Developing Institutions which will assist in program and

faculty development

The inauguration of an innovative summer orientation

program and peer counselor program by the Student Services

Division

The Learning Resources Center reached and surpassed the

20,000th volume count in its library

The occupancy of the second phase of construction facilities.



In general, it is felt that 1970-1971 has been a successful year in the

development and growth of Western Piedmont Community College and that an auspicious

start has been made for 1971-72. Our faculty and staff seem to be working together

more harmoniously, and while problems will always arise, mechanisms now exist which

will, hopefully, allow them to be resolved before serious consequences result. All

concerned are looking forward to 1971-1972 for a continuation of the positive devel

opment of the College. It is hoped that the insight gained from the self-study and

other activities associated with our quest for reaccreditation will result in further

institutional improvements.





CONTINUING EDUCATION

Effective July 1, 1971t the Adult Education and Community Services Division

was redesignated the Continuing Education Division. This Division is headed by

Mr. Richard N. Greene, with Mr. C. Lamar Wommack serving as his assistant.

Through the auspices of Continuing Education, Western Piedmont Community

College fulfills its commitment for providing educational opportunities for all

citizens of Burke County. To fulfill this commitment, this Division provides

courses for those individuals whose education stopped short of high school

graduation, for those who need to retrain and update themselves in a vocational

or professional area, and for those who desire instruction enabling them to grow

in basic knowledge, improve in home and community life, and develop or improve

leisure time activities.

College credit is not given for completion of courses in the Continuing

Education Program; however, a certificate is awarded by the College for completion

of some of the courses. Licenses, diplomas or other forms of recognition are

awarded by certain non-College agencies upon successful completion of specially

designated courses.

There is no tuition charge in the Continuing Education Program. The only

expense to the student is for textbooks or special materials and equipment which

may be required for a specific course.

Any adult eighteen (18) years of age or older and not enrolled in public

school may be admitted to a Continuing Education Class. In extenuating circum

stances, and upon the approval of the appropriate public school principal or

superintendent, a person 16-18 years of age may enroll in certain courses. A

course schedule is published and made available to the public prior to the

beginning of each quarter. Courses which begin during a quarter are announced

through local news media.



GENERAL AREAS

Adult Basic Education

New Industry Training

Self-Supporting

# Students # Contact Hrs,

20,050

5,240

42,946

Yearlv FTE

Total for non-budget

FTE earning classes

70,544 100.2

ADULT EDUCATION TOTAL 7,758 249,465 354.4

The Continuing Education Division had an increase of 67.1 yearly FTE's over

the previous year. The general areas, including all FTE generating classes, were

increased by 78.5 yearly FTE's while the non-budget FTE earning classes decreased

by 11.4 yearly FTE's.

The most significant increases in the general areas include the "Other General

Adult" group with an increase of 36.2 and the Occupational Training with a 35.3

increase.

The non-FTE earning classes had increases in MDTA of 19.3, ABE of 4.4, and

new Industry Training of 3.8. The only decrease shown in any group were the self-

supporting classes with a drop of 38.9. This developed as a result of the Psy

chiatric Aide Training classes being terminated at Broughton Hospital.

A projection for the Continuing Education Division in the Status Report

1969-1970, stated that this immediate past year should reveal a leveling off

point in our growth rate. Instead, we again had a significant increase in our

programs.



We are finding it increasingly difficult to project trends in public desire

and need for continuing education courses. By the use of varied means of gathering

information, the Division strives to ascertain these needs, and to meet them with

a varied offering of courses.

Many new educational endeavors are in various stages of development with all

types of agencies, organizations, and other groups of people in Burke County. Of

particular interest are the efforts being planned in cooperation with the staff of

the new Western Correctional Center. However, we must be very selective due to

the limitations of our budgetary structure and level of staffing.

Of mounting concern is the assessment of program quality. Heretofore, major

emphasis has been placed on the quantitative aspects implicit in program development.

While striving to maintain enrollments and the development of new courses, major

efforts will be made to determine and improve the qualitative aspects of our courses

and programs in continuing education.



OCCUPATIONAL EDUCATION

The Occupational Division, responsible for career oriented one and two year

programs, is headed by Mr. Harold Olsen, a position he took over from Mr. Brooks

Piercy in June, 1971. The Division has eight major departments, those being

Nursing, Engineering Sciences (Automotive, Drafting, Industrial Engineering),

Business (Business Administration, Accounting, Secretarial), Mental Health,

Medical Laboratory, Medical Office, Dental Assisting, and Police Science. The

faculty in the Division totals thirty, twenty-five budgeted as regular state

positions and five as Health Manpower Project positions. In addition to these

full-time instructors, approximately fourteen part-time instructors are used on

a regular basis.

There were five instructors added to the Occupational Division this past

year, due primarily to increased enrollments and also because of the addition of

a new program, Dental Assisting. Two positions were created for the latter, and

one each for Business, Engineering, and Nursing. The growth rate for the specific

departments in the Division, comparing fall 1970 with fall 1971, is as follows:

Technical Programs (2-year)

Fall 1970

Accounting

Business Administration

Secretarial

Industrial Engineering

Mental Health

Medical Office

Nursing (full time & pre-nursing)
Police Science

Fall 1971



Vocational Programs (1-year)

Fall 1970

Automotive

Dental Assisting

Drafting

Medical Laboratory-

Fall 1971

A total of 134 students were graduated during the spring and summer exercises.

By department, 49 were from Business, 16 from Engineering, 22 from Nursing, 3 from

Medical Office, 12 from Mental Health, 12 from Police, and 20 from Medical Labora

tory.

The Division is still in the process of expanding its offerings as well as

upgrading its present offerings, in order to more effectively meet local needs.

A machines laboratory was installed for the Engineering Department, as well as

additional equipment for the welding area. A new accounting laboratory was made

available for the Business Department, and a feasibility study conducted to

determine the need for an in-house computer for the coming year. A Dental Assistant

program with all necessary equipment and supplies was inaugurated, partly utilizing

the facilities and services of Western Carolina Center. Through this interagency

program the college will gain the instructional services of two to three dentists

and one hygienist, have the patient material and facilities, in return for the

cost of some equipment and one dental assistant and a half-time dentist. Addi

tional stations were added to the Medical Laboratory area, increasing the program

student capacity by one-third. A reevaluation of available clinical facilities by

the State Board of Nursing allowed the nursing program to expand by one-third also.

The advisory committees for all occupational programs were reviewed and

changes in membership made. Most of these committees have been inactive and the

department chairmen felt a need to have strong, active committees for their respec

tive areas.



The funds for the fourth year of the Health Manpower grant were approved,

the amount being $183,525 in federal funds under the Appalachian Act.

Plans for the coming year include the review of all courses and curriculum

offered in the Division, implementing a manpower survey, development of an

Industrial Electricity program, a study of the feasibility of a core program in

the health occupations area, continued study in and possible installation of an

in-house computer, and the implementation of inter-agency manpower training pro

grams with the new Western Correctional Center and other area agencies.



COLLEGE TRANSFER PROGRAMS

The College Transfer Division, organized into four departments, is directed

by Dr. Edwin R. Chapman. The departments are the English/Humanities Department

with six members, the Natural Science/Mathematics Department with nine members,

the Social Science Department with five members, and the Physical Education

Department with two members. Guided Studies has been reorganized and included

with English/Humanities. Part-time instructors supplement the full-time faculty

and teach courses in Art, Music, Philosophy, Comparative Religion, Psychology,

Sociology, Physical Education and Foreign Language. A total of 495 students

registered in the College Transfer Programs for fall, 1971, a gain of three from

last fall's enrollment of 492.

English/Humanities

The department offers courses in three broad areas: English, Humanities,

and Foreign Language. The department taught 117 course sections during 1970-

1971. This was accomplished with four full-time faculty, three part-time, and

instructors borrowed from other departments. The department offered its full

curriculum during the year and conducted several studies to determine the effective

ness of its methods of instruction.

Curriculum studies indicated that the modification of approach to the overall

composition program has provided a significant improvement in the quality of

instruction and service to the student and institution.

The Western Piedmont Community College choir gave three public concerts and

participated in graduation exercises. The choir gave several private concerts to

local service organizations in conjunction with public information programs.



Social Science

Between fall 1970 and summer 1971, the department of Social Science was able

to satisfy the basic needs of College Transfer and Occupational students at Western

Piedmont. With an increase in available part-time and borrowed faculty, the depart

ment was able once again to increase (approximately 12$ more) the number of courses

offered to students. However, an overall decrease in the number of students (approx

imately % less) electing social studies courses resulted in fewer sections being

needed this past year. It is anticipated that some of this fluctuation will con

tinue over the next two years as the Social Science Department adjusts to the coming

curricular changes in the Nursing Program and Occupational Division.

Except for world geography and economic geography, all courses in social

studies were offered during the year. One new course, Deviant Behavior (SOC 235),

was well received. Relatively speaking, it now appears that the department was

somewhat heavy in the history offerings and continued to be very tight in our

psychology and sociology offerings. If projections hold true, this should be

limited in the coming year with the conversion of a history position to a full-

time position in psychology.

This has been a busy year for full-time faculty with several members working

with student organizations and all involved in a Faculty Senate Committee. Further

more, each member of the department (except the chairman) was elected as chairman

of a self—study committee or to the self—study steering committee.

The social science department in conjunction with the English/Humanities

department prepared introductions to the Kenneth Clark series, "Civilisation,"

which was presented to the community. Because of other commitments we were unable

to present our second annual departmental lecture series. We did, however, sponsor

a visit by Mr. Robert J. Brown, advisor on minority affairs to President Nixon.



Natural Science/Mathematics

This department currently has nine full-time faculty members. Four are

instructors in biology, three in physical science, and two in mathematics. In

1970-71 a total of 98 sections were taught. Enrollment has continued at a level

approximately equal to that of the previous year.

A more diversified curriculum has been adopted with partial implementation

in the spring and full implementation to be effective fall quarter 1971.

We are phasing in audio-tutorial instruction in several areas. The new

math laboratory will be equipped with carrels and tape players. The learning

plan in both MAT 101-102 and GSM 010-020 will center around the use of taped

and/or programmed units of study. Other math courses will be developed using

these new approaches later in the year. The biology laboratory uses tape players

as a part of the mode of instruction. The physical geography lab will be conducted

as a series of A-T or programmed units.

This is the second of three years for the Revitalization of Undergraduate

Physics Project. Western Piedmont Community College has been one of twenty

participating public and private small colleges with UNC-Chapel Hill as the

host institution. The project proves to be of great benefit by: (a) providing

maximum opportunity for contact with other physics departments and faculty; (b)

providing $1,000 in equipment money (if matched by local or state funds); (c)

providing several hundred dollars of shop time for making specialized glass,

plastic, or metal devices. For example, we acquired a 300 pound 10 amp electro

magnet.

The science faculty has been outstanding in several areas. One member was

President of the North Western District of NCAE. Another member was Coordinator

for the Earth Day activities of WPCC and has recently been elected chairman of



the Environmental Council of Burke County. A third member participated in a

symposium "Designing Curriculum for Better Learning at the College Level."

The symposium was one of several sponsored by the National Science Teachers

Association for their 19th annual convention held in Washington, D. C.

Physical Education

The department taught 68 course sections during 1970-71. This was

accomplished with two full and one part-time faculty members. All but three

of the 23 courses in the curriculum were offered last year. Three new courses

have been added to the service program during the past year and all have been

very well received with substantial enrollment. New courses are: (a) inter

mediate swimming, (b) basic canoeing, and (c) beginning snow skiing.

The Intramural Sports Program continues to grow both in activities offered

and in the number of students participating. During the 1970-71 school year

we served some three hundred and fifty (350) students, or l/3 of the student

body. The Physical Education staff is compiling an orientation film to include

all activity classes taught plus the Intramural Sports Program. A video tape

on golf rules and etiquette is underway and to our knowledge there is none other

like it available for distribution.

Summary

Chief concerns in the College Transfer Division are for a diversified but

well balanced curriculum which continues to be taught by a highly motivated and

innovative faculty. The areas of Guided Studies, reading laboratory, mathematics

laboratory, A-T instruction in biology and physical geography, the new approaches

in English Composition, Physical Education films, plus the physics project offer

tremendous potential for a favorable learning environment for our students.



Both Transfer Division and college-wide efforts are in progress to provide

more in-service activities for our staff through the Program with Developing

Institutions under a Title III grant under the Higher Education Act (1965).

This grant was obtained principally through the efforts of Dr. Chapman, who is

coordinating Western Piedmont's activities under this program.



STUDENT SERVICES

Under the general title of student services, a complexity of activities is

provided as a supportive service to the educational programs of the College. The

division is under the direction of Nancy Moore. She is assisted by Louis Davis,

Registrar; Irma Dantzler, Earl Duncan, and Richard Fisher, counselors with related

responsibilities in student activities, financial assistance, testing, recruiting,

orientation and placement of students. Each activity within the division must

relate to all other activities in the College to provide a totality of program

whose value is greater than the value of the sum of the specific functions which

assist the student to move toward his ultimate goal, or as far along the continuum

as he is able to proceed within the framework of the College.

During the past year, the move to more adequate and spacious quarters has

enhanced the efforts and morale of the staff. Additional staffing in profes

sional and clerical positions through the funding of a special project has assisted

in the development of some of the functions. The expansion of student recruiting,

increased utilization of testing and institutional data, improved methods of record

keeping, an intensive effort for more student involvement in activities, and more

efficient administration of student financial aids have been achieved with varying

degrees of success during the year.

An increased emphasis on recruiting has involved the staff in participation

in 12 high school college and career days, and over 40 presentations utilizing

the College film were made to special groups, classes or school chapel assemblies.

Campus tours by at least 12 high school groups and special campus visitors provided

another campus contact. Individual interviews with prospective students is a time-

consuming but important function of the counseling staff. There is still need for

more diversification and intensive effort in recruitment which should increasingly

involve other members of the College staff and student body.



Forty-five high school counselors and special guests attended a luncheon

and workshop at the College for the purpose of learning of the additional facil

ities and programs. The success of this effort indicated the need for increased

involvement in this type of program; plans are being made for additional work

shops, possibly in connection with Appalachian State University for inservice

training and renewal credit for public school personnel.

Funds from the disadvantaged project were used to employ a recruiter during

the summer to contact area students who have not indicated an interest in con

tinuing their education. It is hoped this will aid in an increased enrollment

for this year.

The continued use of the Comparative Guidance and Placement program (CGP)

for student evaluation, counseling and course placement is increasing the

accumulated date of value to the College. The CGP was administered eighteen times

during the year to 500 students. It is gratifying to note that Western Piedmont

has received state and national recognition for the utilization of the CGP program.

Through the efforts and cooperation of the business education faculty and local

industry, an automated process of registration and grade reporting has become an

actuality. With increasing enrollment, the conversion to a data processing system

is not only necessary but an economy in terms of personnel involved. The need for

a computer-printer on campus is of top priority; both for instructional use and for

administrative services.

Enrollment continued to increase significantly during each quarter of 1970-71.

when comparisons are made with the corresponding quarters of 1969-70. There was also

a decrease in the number of withdrawals from the College, which averaged only 4.9/' for

the fall, winter, and spring quarters.

In regard to total enrollment for Fall 1971. a trend toward stabilization is noted.

The Fall 1971 curriculum enrollment increased only 4.16$ over Fall 1970. compared to a

l6.£$ increase in Fall 1970 over Fall 1969. Several factors which may have influenced



this drop in the rate of increase are the high employment rate in our service area,

the change in draft laws which no longer allow for deferment of college students, the

large number of students who graduated in 1971 (211), and the admission of both Fresh

man and Sophomore classes at Caldwell Community College.

An average of 58f° men and 42$ women were in enrollment in 1970-71. Veteran

enrollment shows an increase from 2$ of the total student enrollment in the fall

quarter to 27$ in the spring quarter. Additional enrollment comparisons are depicted

in chart form.

The College awarded 211 degrees and diplomas to students during the two

graduation exercises. Sixty-six students received the Associate in Arts degreej

eleven, the Associate in Science degree; 106, the Associate in Applied Science degree;

including degrees awarded for the first time to Police Science and Mental Health

graduates. Diplomas were awarded to twenty-eight graduates in the one-year vocational

programs.

Although evaluation of the effectiveness of individual counseling is difficult

in terms of specifically observed behavior modification, there is increased utili

zation of the counseling staff by both students and faculty. Adjunctive to the

counseling relationship with students is an increasing involvement of the staff

with out-reach counseling programs in the community, a need indicated on a recent

survey conducted in connection with the College self-study evaluation.

In an effort to develop a more effective approach to orientation of new

students, a student was employed to work with the professional counselors during

the summer months. Formal evaluation of the program will be conducted during the

fall quarter to determine the effectiveness of the peer counselor approach in the

induction process, but preliminary examination indicates that more effective

communications and rapport is being established.



The past year has produced positive gains in some areas of student co-curricular

activities although the lack of student leadership in student government severely

handicapped the development of an effective program. Encouraging is the increasing

diversity of students who are becoming involved and the beginning of a small but active

alumni group.

Through the cooperative efforts of the Business Manager and his staff, improve

ments have been effected in the administration of the complex student financial

aid program. Funding is received from six different federal sources, not including

the individual payments made by Veterans Administration and Social Security; three

state sources; and over twenty local or private donors. Total assistance in the

forms of work-study, scholarship grants, and loans amounts to more than $50,000

annually. There is a continued need for additional funds, particularly tuition

grants for the disadvantaged student and for short-term, emergency loans.

In summary, there is evidence of growth in the Student Services division, not

only in the measurable aspects of services rendered but in the professional growth

within the staff through involvement in local, state, and national professional

organizations.



CHART I - COMPARATIVE FALL CURRICULUM ENROLLMENTS ("Head" Count -
Exclusive of Adult Education)

1400

Fall Qtr. Fall Qtr. Fall Qtr. Fall Qtr. Fall Qtr. Fall Qtr,
1Q66 I A A A

Total Curriculum Enrollment

Transfer Program (2-year degree)

Occupational Program (2-year degree and 1-year diploma)



CHART II _ COMPARATIVE ENROLLMENT IN CURRICULUM PROGRAMS, FALL QUARTER, 1971
("Head" Count - Exclusive of Adult Education)

Curriculum Procram

College Transfer

Technical

Vocational

Total Fall Enrollment

in Curriculum Programs

Enrollment



TM 1969

I 1970

^ 1971

CHART in - COMPARATIVE ENROLLMENTS BY CURRICULUM PROGRAMS (Exclusive of

Adult Education) 1969-70, 1970-71, 1971-72 "Head" Count

Pre-Business

Admin.

Pre-

Engineering

Pre-^orestry &

Pre-Agri.

Pre-Liberal

Arts

Pre-Medical &

Pre-Science

Pre-

Teaching

Undecided,Spe-

Accounting

Business

Administration

Sec. - Exec.,

Legal & Medical

Industrial

Engineering

Mental Health

Tech.

Med. Office

Assistant

Nursing

Police Science

Auto

Mechanics

Mechanical

Drafting

Medical Lab

Assistant

Dental Ass't.

100 120 no 200 220



Chart IV Geographic Distribution of Students - Fall Quarter

Burke

Catawba

Fall Qtr. Fall Qtr.

1967 1968

No. ' %\ No. •

Fall Qtr. Fall Qtr. Fall Qtr.

1969 1970 1971

409, 60. % 457 ,59. ?6 530 , 60. % 668 ]65,
■ill

65 [ 9. % 64 ! 8.3$ 98 ! 11.1%

675 .62.7^

118 ,11.

McDowell 76 , ll.tf 79 ,10.236 115 ,10.736

Caldwell 86 , 13. %\ 115 ,15. % \ 104 .11.806 62 I 5.8$

Mitchell

Avery

8 , 1.

16 , 2.%\ 13

12 , 1.496 18 , 1.7% 21 , 1.9%

1 l l
■ 1 1

18 . 1.7%

Cleveland 4, .m 7 , .956 10 1.136 11 I 1. %

Rutherford

Yancey

Lincoln

Other Countie

(less than 5
students)

Out of State

1 .496 21 2. $>

1 ^^

17 1.686

♦Watauga (4); Gaston (3); Iredell (3); Henderson (3); Alexander (2); Buncombe (2);

Orange (2); Wake (2); Forsyth (1); Davidson (l); Jackson (1); Swain (l); Madison (1);

Polk (1); Sampson (1); Wilkes (l); Mecklenburg (1)



Chart V Comparative Study of Sources of Transfer Students

To WPCC from:

Public N.C. Senior Institutions

Private N.C. Senior Institutions

N.C. Community Colleges

Private N.C. Junior Colleges

N.C. Technical Institutes

Out of State Institutions

Total

1968 1969 1970

19 28 33

13 11 15

5 8 6

in i). A

16 32 9

63 93 71

197

20

8

15

7
f

7

22

79

L Total

100

47

34

Xi

65

22

306

Chart VI Comparative Study of Graduates by Degrees and Diplomas

Associate in Arts

Total

Associate in Science

Associate in Applied Science

Diploma

Total 137 145



LEARNING RESOURCES CENTER

This has been a year of adjustment and revision in the Learning Resources

Center. The increased efficiency brought about by the relocation of the offices

and workroom led to an examination of our procedures and staff assignments. Job

descriptions and routines have been revised. We have taken a good look at the

work we have done and that which we should be doing but are not. In many ways

the Library has "just growed" over the last six years. We have been so busy

that we have not had time for self-examination. That time has now come and we

will be proceeding with revisions during the coming year. A complete turnover

in our workroom staff will no doubt slow things down for several months this fall.

Although we are very sorry to lose two valued employees, we can only applaud their

return to college to earn four-year degrees, one of them in library science.

We have been unable to accomplish all we set out to do this year, but, in

view of our staffing, considerable progress has been made. As the institution

grows, it becomes more and more urgent that another librarian be added to the

staff. Too often, students are dependent on para-professionals or work-study

students for help. We are also hearing increased demands for weekend hours from

our students. We cannot meet these added demands with present staffing. The need

for additional library staff is felt throughout the system and recommendations

have been made from several quarters that an additional position on the staffing

chart be added for all but the smallest institutions. We hope that the next

legislature will authorize this increase.

Mrs. Margaret Fulk, Director, and Mrs. Theresa Burkert, Librarian, constitute

the professional staff of the Learning Resources Center. They divide some duties and

share others. Mrs. Burkert is chiefly responsible for reference and circulation



services. Mrs. Fulk supervises the entire operation and does all cataloging and

acquisition work. The staff works staggered shifts in order to cover all sixty-one

hours the Library is open. This means that for at least one-third of the hours,

only one librarian is available to serve the needs of students, faculty, and staff.

Committee and other college assignments also take a great deal of the time of both

librarians, thus reducing even more the number of hours they spend at library tasks.

The state line item for library books for 1971-72 is more than double last

year's allocation and is a much more realistic figure. We were able to supply

the needs last year only because of the cooperative attitude of the entire admin

istration in making other funds available to us. An HEW library grant of $2900

enabled us to acquire audio-visual materials. We will not receive a grant this

year because the guidelines have been changed to favor urban, high poverty level

institutions with small collections. With present funding we will be able to

maintain about the same level of book acquisitions as last year. Funds for the

purchase of A-V materials must still be found. The requests presently on hand

would indicate that about $5000 could well be spent were it available.

Audio-Visual Services have recently moved into new quarters (A-102) which

were remodeled with their specific needs in mind. This is a permanent installation

and gives them a sound proof studio and adequate storage and work space. A tape

duplicator has been added because of the tremendous increase in the use of tape

cassettes. All taping operations for the dial-access and cassettes are now

centralized in the audio lab. One darkroom is to be equipped this fall and will

be staffed by a technician who will take and develop pictures both for instructional

and promotional purposes. All of these changes have come about because of increased

faculty demand for production services.

The use made of the Learning Laboratory has declined, largely because of a

decrease in high school equivalency students. Recruiting efforts through industry

and the churches have brought in some new students, but the majority of such students



are going into the diploma program. Some college level programed instruction has

also moved out of the lab and into the classroom. The future use of this facility

will be considered during the coming year because of its low productivity.

Circulation figures continue to be good. They reflect the shift in the student

body from college transfer programs to technical programs. The heaviest usage now

appears in the technical areas, and regrettably, usage in the humanities, history,

etc., shows a decline. We are, however, well aware that more and better reference

service would increase these figures. No effort has been made to tally reserve

books, in-room use, periodical use or head count in the library. These would no

doubt make our statistics more impressive, but we feel that this would be their

only value. We prefer to spend the time working directly with students and faculty.

In summary, the Learning Resources Center is in reasonably good shape, and

having identified some problems, hopes to provide improved services over the coming

year. Additional personnel and funds for audio—visual materials are our two greatest

needs.



Circulation: -Total- 11,876

000 General Works 3

100 Philosophy 220

2O"5" Religion 352
300 Social Science 1,593

400 Language 48

500 Pure Science 588

%00" Technology 1,008
700 The Arts 285

DO Literature 1,029

| Geography, History 532
Fiction 333

lecords 261

arning Lab 4,341

1,253

Accessioned durii

1,746 volumes

76 filmstrips
1 records

0 records, spoken

20 tapes

19 films

23 film loops

0 video tapes

0 slide cartridges

67 cassettes
1,688 transparencies

56 slide sets

Total Number of Library Materials on hand:

20,375

535
. ■ 508

63
164
191
175

■ h
11

■ 67
1,688

■ 56

volumes

filmstrips

records

records, spoken

tapes

films

film loops

video tapes

slide cartridges

cassettes

transparencies

slide sets



ADMINISTRATIVE SERVICES

Mr. Ronny Wilson, Business Manager, is head of Administrative Services. He

is assisted by Mr. John Richardson, Assistant Business Manager; Mrs. Betty Whitaker,

Bookkeeper; and Mr. Jerry Garrell, Superintendent of Buildings and Grounds. The

Administrative Services for Western Piedmont Community College are coordinated

through the Office of the Business Manager and include the responsibilities of

general business and fiscal functions of the College, plant operations and main

tenance, bookstore operation, purchase of all supplies and materials, purchase

and inventory of all state and locally owned equipment, fiscal control of student

financial aid, coordination of all construction activities, assistance in the

acquisition of temporary facilities, maintenance of personnel records, payroll

benefit controls and travel, coordination of budget preparation and the establish

ment and maintenance of the accounting and reporting systems for the varied budgets

of the College, fiscal control of Federal Grants awards, and other assigned respon

sibilities supportive of the total College effort.

The biggest task during Fiscal Year 1971 was the completion of Second Phase

Construction and renovation of "A", "B", and "D" Buildings. Renovation was

completed in "A" and "B" Buildings before the beginning of the Fall Quarter, 1970.

This enabled the library to operate out of a much enlarged facility and provided

better utilization of the administrative offices. The total project cost for

Second Phase Construction was $837,240.00, of which $197,344.00 came from the

original bond money. Federal grants constituted the remaining $639,896.00.

Second Phase Construction added 26,114 gross square feet to the existing 71,246

gross square feet. We occupied "F" Building during October and ran several courses

in this building during the Winter Quarter. We occupied "E" Building in February,

1971, and ran Spring courses in this building. All of the Health Manpower programs



were moved from Central School to the main campus-ground level of "E" Building.

There were several problems experienced during construction, the main ones were

the concrete in the roof of "F" Building and several columns in "E" Building

which did not test out satisfactorily. Additional tests and/or removal of this

"bad" concrete alleviated this concern. We had a continuing problem with the

installation of the lab furniture supplied by Southside Manufacturing Company

and consider it to be of a lower quality than the Southern Desk installations.

During renovation and even after the buildings were completed, we experienced

several severe roof water leaks, but these have since been corrected and we hope

to have no further problems. An overall appraisal of Second Phase Construction

would be that we had good cooperation between Laxton Construction and the archi

tects, Odell Associates, in most instances. We did find, however, that the

architectural firm failed to supervise construction as well as we would have

wanted. We feel that we have two additional buildings designed and constructed

to supplement the First Phase of Construction which are totally compatible, both

aesthetically and educationally.

During the fiscal year, we grew more conscious of the excellent work performed

by our maintenance and janitorial staff by visiting several institutions in the

Community College System, and also institutions in other states. The caliber of

maintenance and janitorial services performed certainly is to be commended. The

College Campus has become a showplace for the community with particular attention

being shown to the grounds, parking lots, and design of the buildings. We have

added one person to our maintenance staff to continue this level of support with

the added responsibility commensurate with the buildings.

We have an agreement with the Burke County Commissioners to utilize four

classrooms in Central School for our Continuing Education Division. The need for

additional Continuing Education classes held in other areas of the county has been

taken care of by the fine cooperation of the Burke County Public Schools in allowing

us to use public school facilities for these classes. The need is at hand, however,



for additional space for the Continuing Education Division, and we are attempting

to secure part of this space by utilizing the land to the northeast of the campus

in the bottom land below the maintenance area which has previously been inaccess

ible. The City of Morganton is cutting a road to this area where a building could

be built to handle part of the needs of the Continuing Education Division. This

building could be constructed using prisoners training in building trades, at a

materials only cost.

We have proceeded with the planning for the Physical Education fields, a

pond, and landscaping around "E", "F", and "C" Buildings. These plans are being

finalized for presentation to the Board at an early date.

The Bookstore, long a nemesis to the Business Manager, has become a thriving

enterprise under the direction of Mrs. Winnie Boyd, Bookstore Manager. The Book

store has done so well that we will pay back the $9,500 local debt and shall

after Fall Quarter reduce the cost for books and supplies gradually to the point

where we are only paying operating expenses and making no profits, thereby giving

the students the lowest possible cost.

Mr. Stuart Dale has been continued for the third year for the Food Services

at the College. Mr. Dale's lease was for an original period of two years, auto

matically renewable for an additional year. The institution will solicit infor

mation from Faculty, Staff, and Students in an attempt to upgrade Food Services

upon the termination of Mr. Dale's lease.

The General Assembly of North Carolina ratified several bills applicable to

the Community College System. A description of these might be of interest to you.

House Bill 1087, Chapter 845, raised the out-of-state tuition for our students to

$100 per quarter for Fiscal Year 71-72, and to $137.50 for Fiscal Year 72-73 for

all programs. Senate Bill 648, Chapter 795, provides for a system of traffic



regulations for the institutions in the North Carolina Community College System

whereby Trustees are authorized and empowered to make rules and regulations for

the operation, parking, and registration of motor vehicles on the College campus.

A committee of the Administrative Council is studying this to make a recommendation.

House Bill 499, Chapter 241, declares it unlawful for any person to possess or

carry a gun, rifle, pistol, bomb, etc., on a college campus and provides punishment

under the law for violators. Senate Bill 533, Chapter 402, amends GS115A-2O so

that the tax levying authority of an institution may at its discretion provide

funds for the support of institutions. We interpret this to mean that the County

Commissioners would not have to go to the people to increase the levy for the

local current expense budget.

The audit by the State Auditor for Fiscal Years 1969-70 and 70-71 is being

performed at this time, therefore I can make no "report.

The State Budget for 1971-72 increased only slightly from a budgeted

$1,086,283.32 at the end of Fiscal Year 1971 to $1,106,078.00 beginning of Fiscal

Year 1972. The Local Budget increased from $132,325.00 to $159,875.00, an increase

of $27,550.00, a percentage increase of 21$. This increase was attributable to

the revaluation in the county and maintaining the assessment ratio at 60$. We

had an increase in the State Equipment Budget of approximately $90,000.00 for

the biennium 1971-73 as compared with the 1969-71 biennium.

Chart "A" shows a comparison of local and state current expense receipts

for the five-year period 1967-72. Chart "B11 shows a percentage breakdown of the

state and local current expense budgets for the fiscal year 1971-72.

Administrative Services plans in any year are largely contingent upon the

educational needs of the institution. We anticipate no major renovations or

construction; however, we do have a large number of small to middle size jobs



requiring carpentry and electrical work this winter. The Business Manager,

Mr. Wilson, will be on academic leave during the spring and summer of 1972 to

complete the requirements for a Master's degree. During Mr. Wilson's absence,

Mr. John Richardson, Assistant Business Manager, will supervise Administrative

Services.







FACULTY SENATE

The Faculty Senate chairman during 1970-71 was Mr. John Boyd. His successor

for 1971-72 is the newly elected chairman, Mr. Arthur Nelson.

The Faculty Senate's activities during 1970-71 appear to have been generally

successful. The forum provided by Senate meetings where issues are openly discussed

and debated has provided positive results in spite of certain negative attributes

ascribed to the body by some of its members and others. Concern has been expressed

that in some situations emphasis has been placed on procedural technicalities rather

than on substantive concerns. However, many hours of study and deliberation by the

Senate and its several committees have produced such things as restoration of the

2.0 QPA to the Associate of Applied Science Degree, formulation of a new sick leave

policy, and formulation of a recommended policy to govern outside employment by

college personnel.

The Faculty Senate thoroughly examined its Constitution and amended it to limit

the range of the Senate's activities to the instructional phase of the College's

operation in so far as is possible. Operation of the Senate under the constitution,

as amended, was approved by the Administrative Council and the Board of Trustees.

Both the Faculty Senate and the Administrative Council need to develop increased

rapport with one another as well as with the Student Association. Expanded efforts

will be made toward the goal of developing more effective avenues for facilitating

communication, role definition, and the mutual development of respect and harmonious

working relationships.

As had been expected, the responsibilities of the faculty were somewhat heavier

during the past year since most faculty were involved with the Self-Study review

for accreditation. However, the faculty shouldered the additional burden and pressed

forward with a sense of responsibility and professionalism.



PROGRESS OF THE INSTITUTIONAL SELF STUDY, 1970-1971

Western Piedmont is currently undertaking an institutional self-study for

the purpose of reaffirmation of accreditation by the Southern Association of

Colleges and Schools.

The self-study was organized in September, 1970, under the direction of

Giles Shepherd. A Steering Committee of Ruby Harbison, Paul Hutchins, Ruth

Thomas, and later Harold Olsen was brought together with Mr. Shepherd as chair

man. The Steering Committee formulated the organization and timetable for the

self-study. Committees to study areas of college operations relating to the

standards set forth by the College Delegate Assembly were appointed by the

Steering Committee. The staff, faculty, and administrative members were assigned

to serve on standards committees not studying areas in which those personnel held

primary responsibility.

The initial work of the Standards Committees consisted of outlining the format

of their reports, designing questionnaire items to obtain opinion survey on issues

of importance to various groups associated with the College, and location of source

materials. The committees informed the Steering Committee of their progress via

periodic progress reports which allowed the Steering Committee to provide assist

ance where needed.

The Steering Committee compiled questionnaires to be administered to students,

faculty, administration, and trustees. These instruments were administered in

January with highly satisfactory participation by all groups. In April, the

Steering Committee prepared and mailed out a questionnaire for a large number of

community leaders who also responded in very satisfactory numbers.



Work then proceeded into analysis of questionnaire and other data, and the

formulation of judgments and recommendations by the committees. The Standards

Committees were greatly encouraged by the visit on campus by Dr. Barry Mellinger

of SACS. Each committee discussed with him some of their problems, and he seemed

quite pleased with our progress and involvement.

The Standards Committees prepared rough drafts of their reports and discussed

these with the Steering Committee. The Steering Committee criticized these reports

quite carefully, much in the manner which might be followed by a visiting committee.

Final drafts came due at the end of Spring Quarter, and most were completed in good

form at that time.

Preliminary editing for format and content is being done during the summer

by the self-study director. A rough draft of the whole report, including charts,

graphs, and appendices should be ready by the third week in October, 1971.

Final editing, typing, and printing should meet a publication date of January

10, 1972. We expect a preliminary visit by the visiting committee chairman in

late January, and the full committee will be on campus March 19-22.

In general, the self-study report will show no glaring weaknesses and a few

very important strengths. Many problem areas have been uncovered or emphasized,

and much work has been outlined for the future. The major strength of the college

is in its personnel, and although there were constant complaints of overload, the

enthusiasm shown and thorough work done by most of the people associated with the

self-study effort testifies to this fundamental strength.


