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Statement of Purpose _

Western Piedmont Community College is a two-year College with an open-door admission policy and
a comprehensive educational program. Our mission is to provide adults in Western North Carolina with quality,
economical, and convenient learning opportunities consistent with identified student and community needs. We
seek to fulfill this mission by:

• providing education programs and courses in adult
basic education, high school completion, and
community services;

• providing vocational education programs and
courses for those students desiring to prepare for
a skilled trade or to upgrade themselves
in a present job;

• providing technical education programs and
courses that meet the occupational needs of
individuals in the region;

• providing transferable college-level programs and
courses for those students desiring to attend a
senior college or university.

• providing special occupational training and
upgrading programs and services for area agencies,
businesses, and industries;
providing counseling, career guidance, job place-
ment services, and other programs essential to
developing the potential of individual students;
maintaining effective and cooperative relation-
ships with the schools, colleges, universities,
government agencies, and employers in the
region; and
maintaining sound fiscal management practices
that provide the resources necessary to achieve
the institution's stated objectives.

•

•

•



The Biennial Report for 1980-82 _

I take pride in presenting the biennial report for 1980-82 for it represents
the combined efforts of dedicated faculty and staff working together to
achieve the Mission of the College. During the past two years. significant
changes have been implemented through reorganization of the administrative
structures. personnel assignments and instructional thrusts. These changes
will be highlighted in this report.

The accomplishments of the past two years could not have been achieved
without the support of our Board of Trustees. We are grateful to the Board
and to the Western Piedmont Foundation, the County Commissioners and
the many friends of the College who have supported our endeavors.

~A.~
Jim A. Richardson
President



The Board ofTmstees _

MEMBERS

Robert B. Byrd .
Robert P. Carr .
Dr. James B. Cates .
Mrs. Elsie H. Childres .
Charles S. Digh .
Allen W. Fullwood .
Mrs. Martha G. Hemphill .
H. D. Moretz .
Mrs. E. W. Phifer. Jr. .
D. Holman Sigmon .
Judge Claude S. Sitton .
Donald E. Smith .
Mrs. Judy Roper .

TERM APPOINTED BY

1981-1985 Governor
1979-1987 Board of Education
1981-1983 County Commissioners
1981-1989 County Commissioners
1977-1985 Board of Education
1981-1983 Board of Education
1981-1989 Board of Education
1981-1985 County Commissioners
1979-1987 Governor
1979-1987 County Commissioners
1981-1989 Governor
1975-1983 Governor
1981-1982 Student Trustee

Robert P. Carr
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WesteDl Piedmont Foundation Inc. _

It is increasingly apparent that tax-supported
community colleges must seek private funds if they
are to fulfill their mission in providing comprehensive
educational and training programs for our local citizens
and industry. Just as a successful business invests what
is necessary to operate the business and then adds
venture capital for expansion and growth, colleges
must also have additional support beyond that pro-
vided by the state and county. Facilities and services
that spell the difference between excellence and
mediocrity must be supported in other ways. This
support must come from private gifts and bequests.

The Western Piedmont Foundation, Inc. was
created to aid the College in its quest for better
serving the educational and training needs of Burke
County. The Foundation seeks the support of every
citizen to make it possible for Western Piedmont
Community College to achieve its potential for
excellence.

(~ westem;J);:;;;nc,
.. r::.::t. Norvell r~U President I

JerryNorwell
President y

V

Board of Directors
Mr. Gerald Baker
Mr. John T. Branstrom
Mr. R. T. Breeden. Jr.
Mr. Stephen A. Bundy
Mr. RObert B. Byrd
Mr. Robert P. Carr
Mr. Graham S. DeVane
Mr. J. D. Fitz
Mr. Howard H. Haworth
Mr. Larry Keirn
Mr. Andrew M. Kistler II
Dr. Gerald MCBrayer
Mr. James c. Mack
Mr. Jerry T. Norvell
Mr. Billy Joe Patton
Mr. Frank C. Patton. Jr.
Mr. W. E. Robertson
Mr. Claude S. Sitton
Mr. Frank Wallis
Mr. Tom Walton
Mr. Ben S. Whisnant
Dr. E. R. White
Mr. Harry L. Wilson. Jr.
Mr. Otto Woerner



Foundation Activities _



FbKalA&ahs _
Sources of Revenue for the College

CD State of North Carolina .

@) County of Burke .

r
G>Federal Grants .

Other Grants. . . . . .. . .

8Auxiliary Services .

L--=. Federal Student Aid .

(9 Private Gifts . . .. . .

Other Sources .

Total Revenues .

1980-81 1981-82

2.766.976 2.952.450 lfflo

378.280 404.694
\ O«1'lD

166.283 194.652 <1 lf10

102.934 107.611 ~"lo

171.884 236.594 f.oJ?o

252.692 189,165

25.942 28.516

34.643 49.316

3.899.634 4,162.998



Distribution of Expenditures
1980-81 % 1981-82 %

Instructional ....................... 2.097.864 54.32 2.219.450 53.49

Academic Support .................. 132.344 3.43 139.565 3.36

Student Services ................... 192.497 4.98 237.115 5.71

Institutional sGrt ................. 749.552 19.41 822.276 19.81

Operations & plant Maint. .......... 278.265 7.20 312.276 7.52

Auxiliary Enterprises ................ 162.371 4.20 227.803 5.49

Student Aid ....................... 243.705 6.31 186.202 4.49

Scholarships ....................... 5.750 .15 5.338 .13

Total ........................... 3.862.348 100.00 4.150.025 100.00



Student Financial Aid _

Source of Funds Number of Students Amounts
80-81 81-82 80-81 81-82

Local Business, Civic and College Scholarships 63 65 $ 16,749 $16,497

STATE

North Carolina Student Incentive Grant (NCSIG) 24 15 12,270 10,787
Educational Loan Programs (Nursing) 12 5 18,000 7,500

FEDERAL
Pell Grant (BEaG) 384 324 206,502 153,2l4
Supplementary Educational Opportunity Grant (SEa G) 24 18 9,524 4,770
Nursing Program 14 lO 3,600 2,963
Guaranteed Loans 63 71 lO6,lOO 154,792

COLLEGE WORK-STUDY (CWS) 39 42 28,02l 26,303

Subtotal 623 550 $400,766 $376,820

G.!. BILL (Veterans) 153 187 468,000 495,000

Total 776 737 $868.766 $871.820



Highlights: 1980-82 InReview-------

The years of 1980-82were years of significant
change as the Board of Trustees and the administration
took stock of the progress of Western Piedmont
Community College and began the difficult process of
evaluating the purpose and of setting new priorities to
strengthen instructional programs and to accommodate
changing economic and social conditions. It is to the
credit of the Board and of the total college community
that the two years have been characterized by improve-
ment and growth.

We have been saddened by the resignation of one
and the deaths of five beloved members of our Board of
Trustees. We have been heartened and stimulated with
the enthusiasm and support of our six new Board
members.

Much of the two years' activity was devoted to pro-
gram evaluation. administrative reorganization and staff
development activities. Appointed president in Sep-
tember. 1981,Dr. Jim A. Richardson immediately began
the arduous task involving program assessment and
reorganization of the administrative structure of the
College. Harry Olsen. reassigned Special Assistant to
the President. compiled reams of data critical to pro-
gram evaluation and updated or rewrote policy

manuals. With financial assistance through Title III.
Strengthening Developing Institutions Programs. we
participated in management training and planning
seminars and developed a five year plan for the College.
Larry Clark. reassigned as Director of Planning. has pro-
vided direction in both the process of planning and in
the formulation of an objective operational plan for all
components of the College.

As part of our effort to strengthen the College and to
make it more efficient, the administration of the
academic division was modified when Student Services.
Learning Resources and all instructional components
were placed under the direction of George Fouts. Vice
President for Academic Affairs. Four deans assumed
responsibilities for directing the components of the
Academic Division: Richard Greene. Dean of Instruc-
tion; Lamar Wommack. Dean of Continuing Education;
Billie Meeks. Dean of Student Services; and Theresa
Burkert. Dean of Learning Resources. Curriculum pro-
grams were consolidated into four divisions: Business
Technologies. Health Sciences. Natural Sciences and
Engineering. and Humanities and Social Sciences.

Funding has been a key area of concern during the
past two years as state revenues fail to keep pace with



the needs of our growing institution. Two administra-
tive changes were made to strengthen administrative
services and to promote external funding. The Office of
Fiscal Affairs was changed to Office of Administrative
Services and expanded to include other responsibilities
for all auxiliary services. Ken Clark continued as Vice
President and Robert Small was appointed Business
Manager.

Recognizing the need for strengthening public rela-
tions. information services and resource development.
Dr. Nancy Moore was reassigned as the Vice President
in the newly created Office of Development.

An exciting accomplishment during the biennium
was the beginning of five new curriculum programs. As
a result of a needs assessment survey. the College
added one year diploma vocational programs in
Horticulture. Cosmetology and Industrial Maintenance
and two-year degree programs in Banking and Finance
and Industrial Management. These programs have pro-
vided balance to the educational offerings and have
been a positive factor in our working relationships with
business and industry. In addition to the new programs.
we have had success in offering in-plant courses in local
industries. Acquisition of micro-computers have helped

us to develop a business skills laboratory and to enter an
era of more flexible scheduling to meet student needs.

Responding to community/industry needs. program
evaluation and decreasing enrollment. the College
made the difficult decision to phase out the Mental
Health Associate and Human Services programs.

Cooperative education. under the direction of
Robert Wilkins. became a vital part of the College's
new direction. Started without federal funding. the pro-
gram received a boost in early fall of 1982when notified
that the co-op grant had been approved for five year
funding. .

Our Hearing Impaired Program. initially funded
through a federal grant. has made it possible to enroll
both concurrently enrolled high school students from
the North Carolina School for the Deaf and to more
effectively provide services for deaf or hearing impaired
adults.

Although overall student enrollment rose moderate-
ly the first year of the biennium. during the spring
quarter of 1982. curriculum enrollment increased
dramatically. A record high 1.874 students were regis-
tered in the spring quarter. Enrollment in Continuing
Education totaled 13.554duplicated student headcount



during 198H~2.
With the completion of the new classroom building,

Nursing, Dental Assisting, Drafting, Fire Science and
Protective Services programs were provided excellent
teaching and laboratory spaces. Our recently completed
greenhouse, made possible through Foundation fund-
ing, provides a laboratory for the Horticulture program.
Preliminary plans were drafted for a critically needed
building which will provide shop and laboratory space
for vocational skills programs. The Burke County Com-
missioners have set aside $100,000 in revenue sharing
funds for the vocational building with the challenge
that additional funds be raised. The Western Piedmont
Foundation has accepted the challenge for the capital
fund drive.

The Commissioners also showed their support by
renovating the old County Tax Building for use by the
College. This downtown space has been put to good
use by Human Resource Development and other educa-
tional programs that used the rented facilities on Bost
Road.

Four federal projects funded during the two years
provided supplementary staffing, supplies, travel and
professional development. Through these grants we

were able to develop support services for students, im-
prove curriculum, and implement programs in Student
Services, botany, composition and business. The Hear-
ing Impaired Project has attracted state and national
recognition for its innovative approach.

During the two years, we have been engaged in two
comprehensive self-studies in our continuing efforts
toward improvement of the College. Our efforts in one
of the evaluation processes was rewarded with the ac-
creditation of the Nursing Program by the National
League of Nursing. The second self-study is in prepara-
tion for our ten-year reevaluation by the Southern
Association of Colleges and Schools.

Certainly a highlight of any year is the recognition
that we have met the needs of the students we serve.
During the two years, 369 students have received de-
grees and diplomas from Western Piedmont Communi-
ty College and have entered the work force of this area
or have transferred to senior colleges to continue their
education. In addition, 594students have received their
high school equivalency through the GED. Thousands
of others have satisfied shorter term goals through one
or two courses in curriculum and continuing education
courses.



Curriculum Enrollment _
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Continuing Education Enrollment _
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Enrollment Head Count by Quarters _

~
1980-81 1981-82 ~vf

SS F W S SS F W s
J College Transfer 144 391 358 317 150 365 331 320 3:
't/ Technical 393 685 625 563 232 635 575 522 lc

I Vocational 107 201 145 174 99 213 193 260 2

j Special ?mT-T i~ ill 346 366 386 280 539 629 772 ,
.,-

Total 8U 1623 1494 1440 761 1752 1728 1874 \

---------CURRICULUM---------



1980-81 1981-82
~~

SS F W S SS F W s ~

I Academic Extension I 1527 1634 1461 1751 1772 1576 1499 1639 15bu

*n~J Adult Basic Education 495 428 347 342 486 392 406 627
J Adult High School 181 173 137 168 304 205 196 201 ?-DO

V Human Resources Develo ment (HRD) 34 102 94 60 50 38 56 38 5Cl

J Learning Laboratory 242 293 179 220 202 256 230 255 1-1-c;

New Industry Training 117 65 48 56
J Occupational Extension 1739 2730 2133 2001 1452 2427 1692 1451 2.00

~Total 4335 5360 4351 4607 4314 4894 4079 4267 l\',

-------CONTINUING EDUCATION-------



Educational Programs and Services _

A primary goal of the College is
to keep the instructional program
relative to local manpower needs
and career interests of students and
potential students. Western Pied-
mont takes pride in the quality of its
instructional programs and in the
broad range of programs and ser-
vices provided to the citizens and
industry of Burke County.

Through vocational, technical,
college-transfer and continuing
education, the College provides
both academic degree and short
term occupational training pro-
grams and courses. In addition,
tailored educational programs are
developed for students with special
needs.

The educational program is en-
hanced through the non-instructional
support provided through Learning
Resources and Student Services.

College Transfer
The college-transfer programs offer courses leading .to t~e A~sociate

in Arts (A.A.). the Associate in. Science (A.S.) or the ASSOCIatem Fme Arts
(A.F.A.) degree. Designed to transfer into baccalaureate degree programs.
college-transfer courses parallel the fres~~an and sopho~ore years ~t most
four-year colleges and universities. In a~dItIo~ to the requ~red ~ourses in areas
of composition. humanities, mathematics, SCIenceand SOCIalsCI~nce.st~d~nts
select from a broad range of courses which allow them to begm specialized
work in their particular fields of interest. . . .

Western Piedmont provides quality programs for transfer to semor institu-
tions in the following areas:
Pre-Agriculture Pre-Medical
Pre-Art/Fine Arts Pre-Ministerial
Pre-B.S. Degree Business Pre-Optometry
Pre-D.D.S. Dentistry Pre-Pharmacy
Pre-Drama Pre-Science
Pre-Engineering Pre-Social Work
Pre-Forestry Pre-Teaching - Elementary
Pre-Journalism Pre-Veterinary Medicine
Pre-Law Pre-B.S. Degree Nursing
Pre-Liberal Arts Pre-Teaching - Secondary
Pre-Mathematics Pre-Early Childhood Education

Special Credit - College Transfer



Technical Programs
Technical programs are designed to train

individuals to meet the demand for high level industrial
and technical skills in paraprofessional fields. Even though
the technical programs are college level. the primary ob-
jective is employment and further growth through occu-
pational experience. not for college transfer. An Associate
in Applied Science degree is awarded to students com-
pleting a technical program.

As a result of program evaluation and a priority of
tailoring vocationalltechnical programs to serve local
industry. the College has added five new occupational
programs during 1980-81.Technical programs at Western
Piedmont include:
Accounting Medical Office Assisting
Banking and Finance Nursing R.N.
Business Administration Fire Science
Secretarial - Executive Police Science
Secretarial - Legal Corrections
Secretarial - Medical Protective Services
Industrial Engineering Medical Laboratory Technician
Industrial Management

Special - Technical

Vocational (1 year diploma or short-term certificate)

Vocational programs are designed to train in-
dividuals for entrance into a skilled occupation. These pro-
grams emphasize manipulative and mental skills ap-
plicable to each particular program and are designed to
prepare students for initial employment, retraining for
new skills. or for advancement within a given vocation.
Upon satisfactory completion of vocational training. the
student is awarded a diploma.

The following vocational progr.ams are offered at
Western Piedmont:
Auto Mechanics
Cosmetology
Dental Assisting
General Office Technology
Horticulture
Industrial Electricity

Special- Vocational

Industrial Maintenance
Light Construction
Machinist Program
Mechanical Drafting
Waste Water Treatment



Continuing Education

The Continuing Education Division offers many
diversified non-credit programs and services to meet the
occupational. vocational. basic education and general interest
needs of adults.

Courses offered are determined by seeking and identifying
the educational needs of individuals and groups within our
service area.

Due to the diversified nature of Continuing Education the
following programs and services are provided at various times
and locations throughout Burke County.
Adult Basic Education Programs provide literacy training for
adults with less than an eighth-grade education.

There are approximately 100 classes with a total of 2.000
enrollments in these programs each year at no cost to the
participants.
High School Completion can be accomplished in either of two
programs - Adult High School Diploma or Adult High School
Equivalency. The High School Diploma Program is a coopera-
tive arrangement between the College and Burke County Public
School's Board of Education. It is designed to help students
through individually planned programs of study to complete
their high school education.

The Adult High School Equivalency Program prepares
students to pass the General Education Development test (High
School Equivalency) through testing. counseling. and individual

self-instruction. Participants can enroll at any time and choose
their own study time because there are no official class hours
and no cost to the participants.

Through these programs 632 participants have completed
their high school education in the past two years.
The Human Resources Development Program is designed to
take the chronically unemployed. underemployed and dis-
advantaged adults and. through personal development and
basic education training. prepare and place them in the job
market. Six classes are offered annually with a total of approx-
imately 90 students. Seventy-five percent of these students are
successfully placed in employment or further educational
training.
Occupational and Vocational Training Programs teach new
skills. improve present skills and update certification
requirements in order to help the participants become more
efficient and improve their chances for successful employment.
There are approximately 450 classes with 7.000 enrollments
each year.
Avocational and General Interest Programs are designed for
self-improvement. cultural enrichment. as well as economic and
civic improvement of the county and its citizens. There are
approximately 6.500 enrollments in 350 classes each year.
Special Programs and Community Services are provided
according to public. private. business. industry. government and
civic needs and interest. They are provided if they meet the
primary mission of the college which is to serve the educational
and training needs of the citizens of the college's service area.



Student Services
Student Services provide a comprehensive pro-

gram of support services to students and to the educational
programs. From recruitment of new students to graduation and
job placement of the approximately 2,000 students who enroll
annually at WPCC, the staff of student services is involved in
personal contacts and in record keeping functions.

Recruiting activities involve visits to high schools in a seven
county area and also t~ local industry, business and s~cial a~en-
cies. The student services staff conducts the acaderntc testing,
orientation and registration necessary for admission of the
students. Admissions is a continuous process throughout the
year as new students are admitted each quarter.

Because of the diversity of the students who enter our "open
door"college, counseling is an ongoing activity. Personal.
academic and career counseling is available to both day and
evening students. The Hearing Impaired Program, as well as
other special services for handicapped students is administered
by the counseling staff in Student Services.

Financial aid is provided through federal and state grants in
aid and loan programs and through local scholarships. In addi-
tion to administering financial aid, students are assisted in
obtaining employment while attending college.

The staff works with the Student Government Association
in providing a range of activities which enhance the academic
programs. These activities include student governance, student
publications, participation in industrial league sports, dance and
other student sponsored events. Each year, the traditional
Pioneer Week is a highlight of SGA activities.

Learning Resources
The Learning Resources Center includes the Library,
Audio-visual Services and the Visiting Artist Program. The LRC
remains committed to meeting the goals of the College by
maintaining a collection of printed and audio-visual material
which meets the educational needs of students, facultv and
staff. The ever changing needs of the college community are
met through a careful selection and judicious weeding process
implemented with the aid of faculty and staff. The Library con-
tains a large collection of books, periodicals and audio-visual
materials carefully chosen to meet the specific needs ofWPCC
students and faculty. In addition, the Library has access to the
resources of other libraries throughout the state through the
State Library Network.

I
The Audio-visual Center component operates at peak perfor-

mance in service to the college community. The use of video

I
cassette tapes by faculty continues to increase, as does in-house
production of tapes specific to the needs of the College.

I Through the Visiting Artists Program, each year a performing
, and visual artist is based at Western Piedmont Community

College to work as an artist-in-residence for the community.
The visiting artist presents workshops, lecture/demonstrations,
exhibitions and in-school activities for all segments of the com-
munity. The Visiting Artists Program is sponsored by the
Department of Community Colleges and the North Carolina
Arts Council.



Accreditation ----
American Dental Association. Council on Dental Education
Council on Medical Education of the American Medical Assoc.

American Association of Medical Assistants
National Accrediting Agency for Clinical Laboratory Sciences
National League for Nursing
North Carolina State Board of Education
North Carolina State Board of Nursing
Southern Association of Colleges and Schools

Memberships _
and Af61iations
American Association of Community and Junior Colleges
American Council on Education
National League for Nursing
North Carolina Association of Colleges and Universities
North Carolina Department of Community Colleges
Southern Association of [unior Colleges
Southern Regional Education Board

Affinnative Action Statement ----~

Western Piedmont Community College does not discriminate on the basis of race.
color. religion. national or ethnic origin. handicap. or sex. Information about College
grievance procedures is available through the Office of Affirmative Action.
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