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FOREWORD

This annual report is prepared at the direction of the Bylaws of the

Trustees, and provides an overview of the programs, services, and other

activities of the college during the 1977-78 school year. It is the

twelfth such report, and its major function is to provide information for

the use of the Trustees. Additionally, however, the document is circulated

to the North Carolina State Board of Education, the Department of Community

Colleges, the Burke County Commissioners, and to the staff of the college.

Dr. E. R. Chapman, Dean of Planning and Development, was responsible

for gathering the data herein from various staff and faculty members, and

for organizing the material, editing and re-writing, and for the prepara

tion of the final draft. Appreciation is due to the many people who

contributed to the document, but especially my thanks go to Dr. Chapman,

Ms. Dorothy Whitener, who typed the report, to Mr. Joe Brannon for his

assistance in graphics, to Mrs. Gail Gay for the printing and binding, and

to Mr. Jim Reed, who furnished the student data.

Additional copies are available on request, and we solicit suggestions

for the improvement of future annual reports.

H. D. Moretz

Acting President





INTRODUCTION

This Annual Report of Western Piedmont Community College for 1977 - 1978

covers the twelfth year of full operation. The report is written as of June 30, 1978,

except for certain (fall, 1978) enrollment data. Various programs, developments,

and activities of the year are highlighted.

The operation of each department, division, or supportive service is summa

rized individually in succeeding sections. In the final chapter, a forecast for 1978 -

1979 is presented together with a list of objectives which will help to focus our efforts

during the year. Enrollment patterns for the fall quarter, 1978, are presented in

tables and charts at the end of the last chapter. The administrative structure for the

year is shown graphically. A staff listing for 1978 - 1979 is given as the final portion

of this report.

For the first time this year committee repo* ■>■

main actions of each committee as well as stating plans for the current year. Plans

are presently underway to streamline the committee organization with improvement

in efficiency and avoidance of unnecessary committee assignments.

These relate the



ACCOMPLISHMENTS on OBJECTIVES for 1977-78

The Annual Report for 1976-77 listed some objectives, in three categories,

which indicated topics of interest for the 1977-78 year. Accomplishments toward

these objectives were:

FIRST PRIORITY:

1. Implement a county-wide combined Vocational Education Advisory Council

for the College and the public schools.

Outcome: A representative council has been formed. It has met several

times and is carrying out its mandate.

2. Initiate a contingency planning system for institutional staffing.

Outcome: This is a continuing process with budgetary constraints controlling

a large portion of the activity. The system needs much refining as tenure,

enrollment, and future trends exert their influence.

3. Establish a system for follow-up studies on a regular basis for graduates,

drop-outs, and currently enrolled students.

Outcome: The system is currently operational for graduates, utilizes existing

local and state reports for drop-outs, and attempts to monitor progress of

enrolled students.

4. Complete the institutional missions and goals study.

Outcome: The study has been completed, the data analyzed, and the final

report is scheduled for completion with publication during the fall quarter.

5. Complete and implement the Affirmative Action Plan.

Outcome: The Plan has been developed and submitted for inclusion in the

state's plan. The principles of Affirmative Action/Equal Opportunity are

given due consideration in all personnel matters.

SECOND PRIORITY:

6. Systematize and increase articulation between the College and the public

schools.

Outcome: Positive steps have been taken via the Vo-Ed Advisory Council,

However, for specific programs there is a continuing need for close artic

ulation.

7. Further development of wage administration plans.

Outcome: The initial phase of this plan was started last year. This year a

data base has been developed, but much remains to be accomplished (refer to

objective 2 herein).

8. Conduct a series of staff development workshops.

Outcome: Two major activities were held. One for department chairmen on

management and a second one on women's changing roles. Also leadership

skills development workshops were held.

9. Develop an J

Outcome: Some progress was made in the implementation of an advising

center. There is a need for continued institution wide efforts to devise and

implement a more effective advising process.

10. Develop a work performance appraisal system for clerical/technical and

maintenance personnel.

Outcome: Development of this system is continuing. Progress is also being



made on a personnel, payroll and records system for faculty and staff.

11. Analyze the telephone needs and consider funding for an electronic telephone

system.

Outcome: The study was completed. We received the needed funds and have

ordered a "Dimension PBX. "

12. Identify the elements of a data base system for institutional research.

Outcome; The essential elements of information on students and other manage

ment items are known. We now need to move to another phase and develop a

simplified, computerized or other, system to store data in a readily acceasible

THIRD PRIORITY

13. Expand articulation efforts with senior institutions.

Outcome: This objective has been achieved. We will remain open to further

opportunities to continue serving students in this area.

14. Development of a grant proposal to expand the Career Development and

Advising Center.

Outcome: A proposal was developed and submitted, but was not funded by the

Office of Education.

on a lesser scale than planned. The Center is becoming an exemplary model

of student development and career planning.

15. Develop a speakers' bureau as a community service.

Outcome: The information has been collected, but the booklet or brochure

is yet to be developed.

16. Conduct a needs assessment as a basis for greater utilization of the mini

computer.

Outcome: The assessment was completed and quality services are provided.

17. Revise the personnel and payroll records system.

Outcome: Work is continuing on personnel payroll and records system for

faculty and staff.

18. Revise the Faculty Senate Constitution in order to make the Senate a more

functional body.

Outcome: The Parliamentarian's Committee is presently revising the consti

tution. The revised document will be considered in the fall quarter.



CURRICULUM PROGRAMS

Harold P. Olsen is dean of the Curriculum Programs Division. This encom

passes credit program offerings in the area of vocational, technical, and college

transfer. These programs lead to two year Associate in Arts, Associate in Science,

and Associate in Applied Science degrees. Diplomas are awarded for completion of

the Vocational programs. The College currently has 22 college transfer options,

13 technical programs, and 6 vocational programs.with 53 full time instructional

faculty members.

Accomplishments for the past year include: design of the proposed additions

to E Building to house occupational programs, development of a data base on division

activities, updating of course documents for all departments, stabilizing of faculty

loads through implementation of a new work load system. Also, we developed

cooperative agreements with Mars Hill College and Gardner-Webb College to offer

junior and senior year courses on the WPCC campus. A large number of advisory

committees were reactivated this year. This type of input will receive continuing

emphasis.

Some trends during the past year are a downward trend in enrollment in

certain areas. This is especially true in Business Administration, Nursing, Police

Science, and Corrections. Enrollments are up slightly in the Math and Science

areas. The largest roerams. No new

programs were added primarily due to a lack of funds to hire instructors.and a lack

of space to house new programs. Student attrition was quite high this past year and

emphasis will be placed on better retention this coming year. Faculty turnover was

very low and no new positions were obtained for the coming year. All allocated

positions are filled with full time personnel with most of them tenured.

Division needs continue to be for additional classrooms, laboratories, and

faculty office space. Additional equipment funds will be needed during the next two

to five years to equip the proposed new occupational spaces. New industries coming

into the area will necessitate different kinda of occupational programs and additional

space both on and off campus if new programs are to be established. Work on plan

ning needed for new programs will be done this year through a business/industry

survey and working with the Burke County Vocational Advisory Council and the

Economic Development Council. Plans are to apply for ARC monies to obtain opera

tional funds to implement new programs in 1979. No new programs are scheduled to

begin for the 1978 - 79 school year.

Objectives for the year include: (1) a manpower needs analysis to justify

existing or needed new programs, (2) a faculty needs analysis plus more study on

faculty workload policies as a (3) working on

faculty position descriptions for the purpose of developing a better faculty evaluation

system, (4) an equipment needs analysis with setting of priorities for purchasing

needed equipment over a three to five year period, (5) a continuing emphasis on

active program advisory committees, and (6) emphasis on student advising to help

insure better student retention and program completion.



CONTINUING EDUCATION

Under Richard Greene as dean and Lamar Wommack as associate dean this

division operates a wide variety of programs and services. Continuing Education

encompasses all non-curriculum programs except those of the Learning Laboratory.

These include adult basic education, high school for adults, vocational training and

upgrading, human resources development, CETA (Comprehensive Employment and

Training Act), avocational and general interest courses, plus community services.

Three area coordinators for special extension programs are also associated with

this division viz forensic science training, law enforcement training, and fire science.

The latter is being moved to another community college for next year.

Burke County is the campus for Continuing Education classes. These are held

both on and off campus in surrounding state institutions, and other places throughout

the county where interested students and available space can be found. Increasing

needs for regular (degree and diploma) programs have been given priority for the

use of campus facilities, thus reducing the space available for continuing education

programs.

In the year 1977-78, 1124 classes were held (up from 921 last year) with

20,246 enrollments. Yearly fund generating FTE'e reached an all time high of 795

while non-fund generating FTE classes peaked at 253. These represent the first

yearly average of over 1,000 FTE's for this division. The largest growth areas were

ABE and Remedial Education with a 57% increase.

Other changes during the year include: in January, 1978, the first Educational

Satellite Programs were offered, plus more involvement with senior citizen programs,

but the Project Re-Entry and CETA Steno will be terminating in September, 1978.

Objectives for 1978-79 are to devise ways of determining educational needs of

our service area, to strive to upgrade the quality of all classes and programs, and to

secure better teaching spaces both on and off campus.



CHART I

CONTINUING EDUCATION

1977 - 1978

NO. OF

CLASSES

Agricultural Extension

Distribution & Marketing Extension

Health Occupations Extension

Occupational Home Economics Extension

Occupational Office Extension

Technical Extension

Trades and Industry Extension

Apprenticeship Extension

Remedial Extension Class

Adult High School Extension

Other General Adult Extension

Total for Budget-FTE

Earning Classes

NO. OF NO. OF

STUDENTS CONTACT HR.

10 363

1,783 79.857

2,889 89,782

1,200 30,643

2,451

0

3,601

290

3,375

16,137 559,399

Learning Laboratory

(Includes Curriculum)

Adult Basic Education

MDTA

New. and Expanding Industry

Self Supporting: Contracted

Self Supporting: Individual

Total for Non-Budget-

FTE Earning Classes

Continuing Education Total

4, 109

20,246

177,807 252.6

737,206 1,047.2



LEARNING RESOURCES

Margaret Fulk is dean of this division which has responsibility for providing

of the regular type as well as audiovisual production

and service, television, printing and duplicating service, plus operation of the Learn

ing Laboratory.

Some notes on the year's activities follow. We reached 30, 000 volumes in the

library in June, 1978. The learning laboratory maintained about the same level of

service with one less staff member. Peer tutors were helpful adjuncts to the regular

staff. The print shop maintained a volume of 1, 250, 000 impressions or pages printed.

Our circulation figures remained about the same in spite of a decrease in student

enrollment.

Space continues to be a pressing need. The installation of compact shelving

has helped one critical situation. Additional shelving will replace two double carrells.

This division has two objectives for 1978-79: (1) to increase enrollment in the

learning laboratory for the high school equivalency program, and (2) to encourage a

greater utilization of the learning lab by curriculum students.



CHART II

LIBRARY YEARLY REPORT

1977 - 1978

♦CIRCULATION - TOTAL 17,836

C, D. E, F

H. J, K

T, U, V

Records

Learning Lab

Faculty

General Works

Philosophy, Religion

History

Geography

Social Science, Political Science

Education

Music, Fine Arts

Literature

Science

Medicine

Agriculture, etc.

Technology

Bibliography

2,002

8, 393

Accessionine Total Number of Library Materials

1,045 volumes; 204 discards

20 filmstrips

records

0 records, spoken

39 tapes

8 films

0 film loops

9 video tapes

5 slide cartridges

72 cassettes

slide sets

23 transparencies

30, 047 adjusted number of volumes

1, 122 filmstrips

521 records

88 records, spoken

500 tapes

353 films

284 film loops

59 video tapes

57 slide cartridges

446 cassettes

186 slide sets

2, 066 transparencies

*Refers only to materials actually checked out from the library for home usuage; does

not include materials used in the library itself. In-library usuage is much more

extensive than home usuage, but statistics are not available.



STUDENT SERVICES

Services in broad instructional support areas are provided by this division

under Nancy Moore as dean. The major responsibilities of Student Services include

recruiting and admissions of curriculum credit students, evaluation or assessment of

student academic abilities plus vocational or personal aptitudes as necessary, regis

tration of students into courses, preparation and maintenance of student personal and

academic records. Other services include the administration of student financial aid

programs, placement services, veterans affairs, Kellogg and Exxon funded peer

tutoring project for developmental studies, career development and student activities.

A perusal of student data reveals some interesting information. Enrollment

trends are similar to previous years with little or no growth in most curriculum pro

grams. Women are 52 percent of the student body with 32 percent attending full time

while men are 76 percent full time. Overall 56 percent or 800 students were enrolled

full time. The ratio of blacks remains about 7. 2 percent with 1. 8 percent of other

minority groups. The mean age of the student population is about 28 years. Some

l entering or re-entering

college. An increasing number of students do not have specific program or career

goals. Over 40 percent of the students had deficiencies in one or more academic areas.

More students are applying for financial aid. The major source of funds is in non-

campus based programs from federal agencies.

There is a continuing need for emphasis on student recruiting, both in the high

schools, in industry and among unemployed adults seeking career redirection.

a continuing need for a more comprehensive developmental studies curricula.

Associated with recruiting is the continuing need to expand curricula offerings in

areas attractive to students in skills upgrading and/or life enrichment. Curricular

expansion will require additional funding sources for program maintenance, both staff

and program development.

Objectives for 1978-79 include: (1) to establish a closer working relationship

between the various components of the College, (2) to develop a more effective pro

gram of news releases and public relations, (3) to intensify student recruitment,

(4) to stress development of a comprehensive remedial program, (5) to accelerate

the career education program through development of group and individual approaches

and to implement a job placement program, (6) to seek ways of reducing student _ J

attrition, including use of financial aids, and a more factual base for student data and

research, (7) to establish a scholarship foundation fund, and (8) to continue to search

for external funding for both program and staff development.



CHART III

CURRICULUM REGISTRATION

HEADCOUNT ENROLLMENT BY PROGRAMS

1977 - 1978

COLLEGE TRANSFER and SPECIAL CREDIT

(2 year, A. A. &A.S. Degree)

Pre-Agriculture & Pre-Forestry

Pre-Business Administration

Pre-B.S. Nursin-

Pre-Dentiatry

Pre-Medical

Pre-Veterinary Medicine

Pre-Pharmacy

Pre-Liberal Arts

Pre-Science & Math

Pre-Engineering

Pre-Teaching

Pre-Social Work

Pre-Art & Drama

Pre-Ministerial

Pre-Law

Pre-Journalism

Special Credit

TOTALS

Winter

TECHNICAL

(2 year, A.A.S. Degree)

Accounting

Business Administration

Secretarial Science

Industrial Engineering

Mental Health Associate

Medical Office Assistant

Registered Nursing

Fire Science

Police Science

Corrections

Medical Lab Technicians

Pre-Technical

TOTALS

109

43

106

28

Jo

124

324

95

40

88

30

J (

128

757

89

42

95

31

JO

143

751

VOCATIONAL

(1 year, Diploma)

Auto Mechanics

Dental Assistant

Mechanical Drafting

Light Construction

Industrial Electricity

Wastewater Treatment

Pre-Vocational

TOTALS

INSTITUTIONAL TOTALS





STUDENT GOVERNMENT ASSOCIATION

The SGA is mainly involved with student self-government and social, cultural,

and recreational activities.

In the year 1977 - 1978 there was much evidence of increased student activity,

better communication between students and administration plus

involvement of faculty with students. The SGA President and representative to the

Board of Trustees, Sheila Stevens, led the way to greater student involvement and

growth within the Western Piedmont college community. Night students were incor

porated into the total picture of activities. Both the annual and the newspaper were

excellent publications.

Some of the SGA sponsored activities for the year include:

1. The Ms. WPCC Pageant

2. Christmas dance

3. Musical program by Jean Lambert

i. "No Talent" talent show

5. Involvement with state level SGA organization

6. Disco dances

7. Snake show

8. Doug Mayes (WBTV) "On The Square"

9. SGA Awards Day

10. Sponsored the Bloodmobile

11. Active intramural and recreational program

were the supported programs of the Arts and Lectures Committee and the various

Pioneer Week activities.

greater involvement of evening students and help in job placement.

Objectives for 1978 - 1979 are: (1) to encourage greater student participation

in both activities and student government, (2) to promote continuity in SGA leadership

and activities, (3) to get student input and participation in recruiting for the College,

(4) continue the Ms. WPCC Beauty Pageant, (5) to help furnish the College Center,

(6) to sponsor speakers and other events, (7) to offer leadership opportunities to

students, and (8) to promote greater involvement of night students in all areas.



FACULTY SENATE

The Faculty Senate of WPCC is established to facilitate communication among

faculty, administration, and students. Its role is to provide an appropriate and organ

ized advisory voice in the continuing development and operation of the College. The

chairman for 1977 - 1978 was Robert Wilkins.

One major project of the Senate this past year was work on the revision of the

Faculty Senate constitution. The Parliamentarian's committee is currently proceeding

with the revision in an attempt to make the Senate's operation more efficient. The

more significant changes being considered will affect committee structure and fre

quency of Senate meetings. The Committee hopes to present the revised document

auarter.

The Senate made two long-range recommendations viz (1) that the Board of

Trustees consider planting portions of the campus in black walnut seedlings to reduce

the amount of work required to maintain the grounds and to provide a source of income

in the future, and (2) that the Dean's Task Force on Workload be re-established to

review the implementation of the overload work and pay policy and evaluate its opera

tion.

Other actions included votes to change policies on grading. They voted to

change the incomplete policy to allow an indefinate time for removal of an "I" grade.

The other change was to eliminate the requirement for reporting mid-term grades.

Objectives for 1978 - 1979 include: (1) to complete the revision of the Faculty

Senate constitution and get it ratified, and (2) to restructure the committees for

more efficacious operation.



COMMITTEES OF FACULTY SENATE

Admissions and Standards Committee

(James Reed - chairman)

This committee reviews and recommends procedures for academic record

maintenance, revisions in policies affecting student academic status, and guidelines

for evaluation of coursea transferred to or from other institutions.

The main accomplishment during the year was a change in the time allowed

for removal of an Incomplete grade. The new policy allows for removal at any future

date rather than the former system of only one quarter for removal.

The objective for the coming year is to review proposed policy changes as

they relate to admission of students and overall academic standards.

Curriculum Committee

(Dennis Brockland - chairman)

This group has a clearinghouse and information function to control the

systematic development of a balanced educational program at the College. This

includes providing for an equitable system of credit and contact hours, new or

changed courses or programs, avoiding unnecessary duplication of courses or

content, and assisting in articulation efforts with outside agencies or institutions.

During the past year this committee met fourteen times to review the total

curricula in Science/Math and the Allied Health departments plus handling several

requests for curriculum changes. Summaries of these reviews were sent to the

respective chairmen and to the Dean of the College. The committee approved new

courses in Career Planning (EDU 101) and Advanced MLT Seminar (MLT 201). In

addition, changes were approved in the requirements for graduation in both Business

Administration and the Allied Health Departments.

The objective for 1978 - 1979 is to review the curricula of the departments of

Engineering Science and Nursing.

Faculty Advancement Committee

(Steven Blahut - chairman)

College policies

relating to Faculty welfare and personnel policies,

heavy teaching loads and inadequate time for committee work. Matters considered

were related to teaching loads and associated personnel policies. The committee

recommended that the original task force be reconstituted to study these topics.

No plans for the coming year are established to date.

Parliamentarian Committee

(Stefan Plumacher - chairman)

The purpose of this committee is to establish and oversee adherence to the

Faculty Senate Constitution. This includes determining the constitutionality of the

actions of the Senate and its subordinate bodies.

During the 1977 - 1978 school year, work was begun on revising both the con

stitution and By-Laws of the Faculty Senate. The emphasis is being directed toward

a streamlining and thus allowing for a more efficient functioning. Hopefully, the

constitution will give general guidelines with specifics handled in the By-Laws.



Associated changes are expected through a simplification and consolidation of Senate

Committees and their functions.

For 1978 - 1979 the Committee hopes to accomplish these objectives: (1) to

complete the revisions to the Constitution and By-Laws, (2) to promote a more posi

tive attitude among faculty, administration, and support services so that all enhance

the teaching environment.

Learnine Resources Committee

(Jack Huss - chairman)

This committee facilitates communication between the Faculty and the Division

of Learning Resources. It promotes the use of learning resources and it solicits

student and faculty recommendations for the purchase of learning resource material.

During the year this committee explored or solved the following items:

(1) determined the funding sources for books, A-V software, and periodicals; also

considered were the merits and demerits of departmental budgets for these library

resources, (2) obtained a clarification on the procedures for acquisition of books,

(3) explored possibilities for alternate funding sources for A-V and/or library mate

rials, (4) reviewed the current policies regarding the loan of A-V equipment and

software, and (5) requested the library staff to review the policy and procedures for

reserving books and the loss of both reserve and general circulation books.

For the year 1978 - 1979 this committee recommends a total review of the

A-V capability and potential. Also, the idea that this committee become a sub unit

of another committee, such as Curriculum, has been mentioned.



PLANNING AND DEVELOPMENT

The basic functions performed include: making cyclic reports, institutional

research, systematizing data gathering and analysis, long range planning and develop

ment, personnel management portions of the Affirmative Action/Equal Opportunity

Plan, grants and resource development, special projects, and general promotion of

the College. The dean of this division is Edwin R. Chapman.

A mission and goals survey was one major project undertaken during the year.

This study, which is essentially complete, sought to find the population's perceived

future goals for the College in its programs and services. The final report is sched

uled for completion during the fall quarter.

The North Carolina Humanities Conference held in April, 1978, was a second

major project spearheaded by this division. The College hosted a statewide invita

tional conference in which the role of the humanities within the community college

system was discussed. Participants included well known humanists, state and local

leaders, as well as representatives of the fifty-seven community colleges/technical

institutes in the state. The final report has been published and distributed.

The completion of the Affirmative Action/Equal Opportunity Plan and the

revised Long Range Plan represent two important accomplishments. Each of these

documents are necessary for effective management of the College.

Other noted activities include: assisting with the planning, implementation,

and analysis of the Morganton-Burke Library Survey; teaching units on research

methods, principles, and practice in selected curriculum courses; plus assisting the

Satellite and Kellogg Projects.

Objectives for the 1978-79 academic year are: (1) to complete the Handicapped

Self-Evaluation Plan, (2) to further incorporate principles of AA/EO into a personnel

management system, (3) to systematize the process of gathering, storing, and using

student, faculty, and administrative data, and (4) to revise the College Handbook

including policies, procedures, and general information.



ADMINISTRATIVE SERVICES

This division performs the business and fiscal operations, plant operations

and maintenance, bookstore, food service, switchboard, and traffic control. These

areas are under the supervision of Kenneth Clark, Business Manager. Other staff

include the associate business manager, controller, accounting clerks, a secretary/

cashier, switchboard operator, general secretarial support, and traffic officer.

Also included are the bookstore manager, superintendent of buildings and grounds

together with maintenance and custodial personnel. Charts which will illustrati

various fiscal items about the College's operations during 1977-78 are given in the

pages following this section.

Several goals were reached during the year. Renovations were completed in

E Building and the Business Office. Powerglide units were installed in the Library

workroom for filing of periodicals. The telephone system study was completed and

a new (Dimension PBX) system has been ordered. Also, work continues on a perfor

mance appraisal system for clerical/technical and other support personnel. There

is also a continuation on personnel, payroll and records system for faculty and staff.

Objectives for the coming year are: (]) installation of a Dimension PBX

telephone system, (2) upgrade the Administrative Services filing system, (3) develop

an in-house purchasing procedures manual, (4) redesign the bookstore for greater

pace utilization, and (5) establish a personnel management division for the College.



1CHART V "

WESTERN PIEDMONT COMMUNITY COLLEGE *

EXPENDITURES •
1977 - 1978

(Exclusive of Federal and Special Funds) ~M

FUNDS AND OBJECTS

TOTAL REQUIREMENTS:

Current Expense

General Administration

Instructional Curriculum

Programs

Area Coordinators

Instructional Non-Curriculum

Programs

Learning Resources

Student Services

Operation and Maintenance

of Plant

Institutional Expense

Employee Benefits

TOTAL CURRENT EXPENSES

CAPITAL OUTLAY

TOTAL CURRENT EXPENSES

AND CAPITAL OUTLAY

TOTAL EQUIPMENT

AND BOOKS*

State

$ 111,680

1, 112,791

431,922

135, 138

132,123

116,622

274,264

$2,314,540

$2,314,540

$ 188,226

Required

Local

$236,162

42, 100

16,715

$294,977

$ 8,192

$303, 169

Supplemental

Local

$ 6,855

3,710

1, 855

1,855

1,855

1, 500

3, 135

3, 505

$24,270

$24,270

TOTAL I

1
$ 118,535

m

1,116,501 ■

1
433, 777

136,993 g

133,978

m

237,662

161,857 . #

294,484

$2,633,787 £

m

$ 8, 192

$2,641,979

t

*Books included in state total only Book expenditures amounted to $29, 866.

I

I

|





$2,500,000

CHART VII

ACTUAL CURRENT EXPENSE DISBURSEMENTS

State and Local Funds

FY 1966 - 1967 through 1977 - 1978

State Current Expense

——^^^—— — Local Current Expense

$2,000,000

$1,500,000

$1,000,000

$ 500,000

Fiscal

Years

1970- 1971- 1972- 1973- 1974- 1975- 1976-

1971 1972 1973 1974 1975 1976 1977



COLLEGE COMMITTEES

This annual report includes, for the first time, reports of activities of standing

college committees for the year 1977-78. Included are both College-wide and Faculty

Senate Committees.

Arts and Lectures Committee

(Margaret Fulk - chairman)

This group endeavors to promote the cultural atmosphere of both the College

and the community at large through art, music, drama, readings, discussions, displays,

performances and related means.

Activities for the year include attempts to get greater involvement of students

with some success, assistance with paying for the piano that was partially donated for

use in the Student Center, and arranging for a mural to be designed for the Student

Center.

Plans for next year include: (1) increasing liaison between groups which arrange

for various campus activities; (2) to seek greater student involvement, and (3) to

complete the mural in the Student Center.

Buildings and Grounds Committee

(Robert Small - chairman)

This committee with college-wide representation provides an overview for

developing and maintaining an esthetically pleasing campus environment. They study

overall needs, and make recommendations for additions, deletions, or modifications

of both the physical plant and grounds together with related activities such as parking

regulations, use of lake or tennis courts, etc.

The campus lake was an area of major concern this past year. The concerns

arose over the desire to control algae chemically versus the desire to use the lake as

a source of biology specimens and a natural habitat. Some balance between the above

conflicts is being considered.

Objectives for the coming year have not been formulated at present.

Safety Committee

(James Rowland - chairman)

This committee is charged with the continuing duty of knowing the campus and

recommending any changes that may alleviate potential hazards to either persons or

property. They will be concerned with providing safety guidance relative to fires,

bomb threats, natural disasters, or other situations which may be dangerous.

Staff Development Committee

(Nancy Moore - chairman)

The major responsibility of the committee is to develop and implement a pro

gram for continued professional development of the faculty and staff at WPCC.

A changing trend is the broadened concept of purpose with active participation

from representatives of all components of the College staff. The continuing need is

for a comprehensive, well-plannned program with sufficient funding to implement

objectives. There is a need to improve institutional performance and to develop

strategies for coping with the changing needs and demands of post-secondary education.

Accomplishments during 1977 - 1978 included participation by department



Appalachian State University. Also, there was active participation by faculty, admin

istrators, and secretarial staff at the Western Carolina Consortium Staff Development

Conference. There were workshops in Assertiveness Training, Leadership Skills

Development, and Career Options. A staff development plan for the total College

personnel was submitted for review. The English/Humanities faculty attended a

national conference through funding by Kellogg.

Objectives for 1978 - 1979 have not been established because committee appoint

ments have not been made. It is assumed that this committee will continue with the

1977 - 1978 objectives within the overall plan for staff development and these are:

(1) to develop a plan for all full-time College personnel; (2) to encourage each staff

member to develop a personalized growth or development plan, (3) to provide on-campus

staff development activities; e. g. , workshops, courses, forums, satellite projects, etc.

and (4) to provide information about off-campus educational activities.

Traffic Appeals Committee

(Winston Lear - chairman)

The purpose of this committee is to insure uniform enforcement of Traffic

Rules and Regulations of the College.

In the period from 1972 - 1978 there were 30 appeals to this committee.

Seventeen of the thirty were by students with thirteen by faculty or staff. Approxi

mately one-half of the appeals from each group were approved with no fine assessed.

Some 36 percent of the appeals were for parking in a "restricted area, " twenty per

cent for improper parking, 16

parking in handicapped spaces,

i, 13 percent for

There has been

construction of loading and unloading spaces.

In the coming year the Traffic Appeals Committee plans to p..

guidelines for its operation. This committee may become a subcommittee of the

Buildings and Grounds Committee.



OUTLOOK FOR 1978 - 1979

I. Organization

inevitably occur as the new president takes over, as a new buildings and grounds

superintendent is appointed, as a new counselor is appointed, as a new recruiter/

student activities person comes aboard, and as new faculty arrive. Certainly the

president will have the greatest impact as new methods of operation are introduced.

Additionally, there ia the strong desire to develop a personnel management system.

All the foregoing should affect the organization with more changes than in any recent

II. Enrollment

The fall 1978 curriculum enrollment of 1,499 students is 2. 0 percent above

the previous fall. A projected FTE analysis indicates the total student contact hours

to also be slightly above those of last fall. Indications are that our Continuing Educa

tion enrollment may be greater than last year. Although we expect slight increases

this year, it is felt that new programs, additional spaces, and other support is needed

for our continued development in an increasingly tight market from which to recruit

new students.

III. Staffing

Several changes occurred in the professional staff from the fall of 1977 through

the early months of the 1978 - 1979 academic year. President Blank resigned with

subsequent appointment of an acting president until a permanent replacement be found.

Mr. Jerry Garrell, the long time Superintendent of Buildings and Grounds, resigned

and will be replaced soon. In the Student Services area, one counselor (Beverly

McClure) resigned and is to be replaced; a new position of recruiter/student activities

coordinator will be filled. There were replacements to fill resignations in the depart

ments of Nursing (Peterkin), Engineering (Albright and Boyles), Business (Bryant),

and the HRD Project (Giles).

Other indirect staffing changes resulted from the placing of Area Coordinators

under the State Personnel System. The Coordinator for Fire Science (Baker) was

moved from Western Piedmont to Caldwell Community. College.

IV. Construction

The Vocational-Technical expansion was delayed by the high bids received for

the construction. The architect has now redesigned the facility to be 25 percent smaller

plus eliminated the original plans for enlargement of the auto shop. The new design

will be let for new bids during the fall of 1978. Construction may start by the end of

the year, so the actual completion is probably twelve months or more away.





CHART IX

WESTERN PIEDMONT COMMUNITY COLLEGE

COMPARATIVE HEADCOUNT ENROLLMENT BY CURRICULA

Fall Quarter 1975 - Fall Quarter 1978
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CHART X

FALL QUARTER COMPARATIVE HEADCOUNT ENROLLMENT IN CURRICULUM PROGRAMS
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CHART XII

CURRICULUM ENROLLMENT BY RESIDENCE*

FALL

1971

FALL

1972

FALL

1973
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1974
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1975

FALL

1976

FALL

1977

FALL

1978

CHANGE

1977 to 1978

McDowell

Catawba

Caldwell

Rutherford

Avery

Cleveland

Mitchell

Buncombe

Lincoln

Mecklenburg

Iredell

Alexander

Wilkes

Watauga

Other Counties**

Out of State

Foreign

*Enrollment in Continuing

Less than 5 students: AUeghany 2, Davidson 1, Gaston 2, Nash 2, Onslow 1, Person 1. Vance 1. Wake 1, Yadkin 1.



INSTITUTIONAL OBJECTIVES

1978 - 1979

I. Objectives to be accomplished this year

1. Install the Dimension PBX telephone system.

2. Upgrade the Administrative Services filing system.

3. Develop a purchasing procedures manual.

4. Redesign and remodel the bookstore for better space utilization.

5. Intensify student recruitment with a specific plan and a schedule of operation.

6. Emphasize the Career Education program through group and individual

approaches.

7. Establish a foundation scholarship fund.

8. Increase by 10 percent the enrollment in the Learning Lab high school

equivalency program.

9. Use new methods to determine the continuing educational needs in our

service area.

10. Complete the Handicapped Self-Evaluation Plan.

11. Revise the College Handbook including policies, procedures, and general

information.

12. Do a manpower needs analysis to justify existing or needed new programs.

13. Perform an equipment needs analysis and set priorities for purchasing

equipment over the next three to five years.

II. Areas of continuing need which will receive some emphasis this year

1. Establish a personnel management division for the College.

2. Develop mechanisms which will promote closer working relationships

between the various components of the College.

3. Seek ways of reducing student attrition through research and analysis of

student data, providing support services, financial aids and other indicated

remedies.

4. Promote the development of a comprehensive remedial program.

5. Search for external funding for both program and staff development.

6. Encourage curriculum students to utilize the learning laboratory.

7. Improve supervision and quality of continuing education classes and

programs.

8. Futher incorporate the principles of AA/EO into a personnel management

system.

9. Do a faculty needs analysis in order to determine ways of better utilizing

personnel resources. The analysis may include position descriptions,

workload policies, wage administration, and the faculty evaluation plan.

10. Continue to emphasize the active participation of program advisory

committees.

11. Stress the importance of student advisement as a means of helping insure

increased student retention with greater program completion.





SUMMARY OF STAFFING FOR 1978 - 1979

September, 1978

Position

Senior Administrative Staff

Chapman, Edwin R.

Clark, Kenneth N.

Fulk, Margaret E.

Greene, Richard N.

Moore, Nancy R,

Moretz, H. D.

Olsen, Harold P.

Pollard, K. Wayne

President

Dean of Planning and Development

Business Manager

Dean of Learning Resources

Dean of Continuing Education

Dean of Student Services

Dean of the College

Acting President

Dean of Curriculum Programs

Superintendent of

Buildings and Grounds

Remarks

To Be Appointed

Continued

Continued

Continued

Continued

Continued

Continued

Assumed Position

June, 1978

Continued

To Assume Position

October, 1978

Brannon, Joseph

Burkert, Theresa

Burnett, Jimmy

Duncan, Earl

Keller, Helen

Lear, Winston

Meeks, Billie

Morgan, Richard

Reed, James

Shuffler, Bill

Small, Robert

Tate, Samuel B.

Whitaker, Betty

Wommack, C. Lamar

Instructional Support Staff

Audiovisual Coordinator

Librarian

Counselor/Job Placement and

Veteran Affairs

Counselor

Recruiter/Student Activities

Coordinator

Audiovisual Librarian

Counselor

Counselor/Director of Career

Development

Registrar/Director of Admissions

Continued

Continued

Continued

Continued

Assumed Position

September, 1978

Continued

Assumed Position

September, 1978

Continued

Continued

Director of General Adult Education Continued

Associate Business Manager

Director of Human Resources

Development Program

Controller

Associate Dean of Continuing

Education

Continued

Continued

Continued

Continued

Netherton, Robert L.

Area Coordinators

Law Enforcement Training

Forensic Science

Continued

ContinuedViggers, William C. Forensic Science Continued

(These are DCC staff positions. The area coordinators operate from Western Piedmont,

but work semi-independently in coordination with the Special Extension Staff of DCC).





Position

English and Humanities Department

Fouts, George M.

Huppe, Alex

Kaufman, Dale

McGalliard, Roy

Messick, Mildred

White, Louise

Whiteheart, John D.

Director of Composition

Instructor

Instructor

Chairman/Instructor

Instructor

English and Guided Studies

Adjunct Instructor

Instructor

Continued

Continued

Continued

Continued

Continued

Continued

Acuff, Fred E.

EUer, Gwen M.

Eller, Tommy O.

Harbison, Ruby

Hawes, M. Richard

Huss, Jack M.

Setzer, Albert

Wilkins, Robert J.

Instructor, Natural Science

Instructor, Biology

Instructor, Mathematics

Instructor, Biology

Instructor, Biology

Chairman/Ins true tor

Instructor, Physics

Witherspoon, D. Odell

Instructor, Biology

Instructor, Mathematics

Continued

Continued

Continued

Continued

Continued

Continued

Continued

Continued

Continued

Nursine Department

Baskin, Martha

Brown, Linda

Crumpler, Patricia

Dechent, Lois

Rosenkoetter, Marlene

Stewart, Carolyn

Turowski, Edward

Withers, Mary Alice

Instructor

Instructor

Instructor

Instructor

Chairwoman/Ins truetor

Instructor

Adjunct Instructor

Instructor

Assumed Position

August, 1978

Continued

Continued

Continued

Continued

Continued

Continued

Continued

Benner, Robert

Galyon, Charles

Physical Education Department

Instructor

Coordinator/Instructor

Continued

Continued

Social and Behavioral Sciences Deoartment

Church, Grady

Clark, Larry R.

Johnston, Joanne

Thomas, Ruth

West, Carolyn

Whitlock, Larry

Young, William

Instructor, Sociology/Psychology Continued

Chairman/Instructor, History Continued

Instructor, Mental Health/Sociology Continued

Instructor, History/Education Continued

Instructor, Psychology Continued

Coordinator/Instructor Continued

Mental Health Program

Instructor, History/Political Science Continued





Position Remarks

Morgan, Claudia

Noles, Max R. *

Pearson, Nancy

Poteat, Debra

Reid, Betty

Sims, Julia

Skeens, Revonda

Smith, Judy

Stephens, Martha

Tate, Diann

Whitener, Dorothy

Clerical and Technical Staff Continued

Secretary, Student Services

Audiovisual Technician

Secretary, Student Services

Faculty Secretary: Business

Education

Assistant to Controller

Receptionist/Secretary

Student Services

Secretary, Continuing Education

Secretary/Accounting Clerk

Receptionist /Switchboard Operator

Library Technician

Williams, Barbara D.

Williams, Barbara N.

Secretary

Dean of Planning and Development

Office Coordinator

Continuing Education

Computer Operator, Business Office

Continued

Continued

Continued

Continued

Continued

Coninued

Continued

Continued

Assumed Position

June, 1978

Continued

Continued

Continued

Assumed Position

September, 1978

Maintenance Staff

Crawley, Junior

Harris, Bud

Hunter, Robert

Huffman, James

Lingerfelt, Delbert

Morrison, Glenn

Mosteller, William

Patton, Carl

Powell, Randy

Shade, Ruth

Sprouse, Frank

Carpenter

Grounds Foreman

Custodial Foreman

Electrician

Grounds Maintenance Mechanic

Custodian

Laborer

Electrician Helper

Custodian

Painter

Continued

Continued

Continued

Continued

Continued

Continued

Assumed Position

June, 1978

CETA Position

Assumed April, 1978

CETA Position

Continued

Continued

CETA Position

Continued

Taylor, Donald Custodian Continued


