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INTRODUCTION

This annual report to the Trustees, covering the seventh full year of

operation of the College, will follow the pattern set last year in which the

divisional reports will deal with matters included in the fiscal year (July 1,

1972 through June 30, 1973), and a terminal chapter will provide a status

report as of October 1, 1973, with projections for the 1973-74 fiscal year.

Staffing:

Only two professional level staff changes occurred during the year. Mr.

Ross Frazier, who was on educational leave without pay and who was scheduled

to return to his position as Coordinator of the Medical Laboratory Assistant

Program, requested release so he could accept a position in Tennessee. The

Board granted the request, and Mrs. Barbara Mauney was appointed acting

coordinator for the year. Mr. Joe Teague, Assistant Business Manager, resigned

in mid-year to accept a sales position, and the position he vacated was converted

to two clerical positions.

Positions added during the year included a traffic officer, Mrs. Verna Deane

Shuping, in September, a Fire Service Training Coordinator, Mr. Johnny Baker,

in May, and a new Coordinator/instructor, Mr. Dan Southern, for the Medical

Laboratory Technician Program on June 1. Both during the year and at the end

of the year, clerical and technical staff members resigned, two to marry, several

to accept better paying positions elsewhere, and several to accept different

positions which were, in effect, promotions.



Instructional staff resigning at the end of the academic year included

Mr. Giles Shepherd III, Mr. Reid Cornwell, Mr. Robert Domanski, Mr. Tom Rogan,

and Mr. Niles Genger. Mrs. Isabel Smith and Mrs. Endlie Rogan were released

due to the termination of the Nursing Capitation Grant, and Mrs. Doris Poteat

and Mrs. Marlene Coviello were released due to the conversion of the Technical

English positions they occupied to College Transfer English positions for which

they were not academically qualified.

Throughout the year a number of professional staff were able to participate

in in-service training programs of various kinds through support from the

Appalachian Title III Developing Institutions Consortium, and in the spring and

summer quarters, eleven instructors and counselors received educational leave

with pay to engage in further academic work, or to return to industry for upgrading

in current management practices.

The Health Manpower Grant from the Appalachian Regional Commission, which

during the past five years had provided Federal financial support for the

initiation of four occupational health-related curricula, was terminated on

June 30, 1973. Also, the Nursing Capitation Grant was scheduled to expire in

June. With these facts in mind, and based on early indications from the Legis

lature, the Administration determined that there was a high probability that

retrenchment in staff and programs would be necessary for the 1973-74 year.

Feeling that all staff should know as soon as possible that a chance of reduction

in personnel existed, the President circulated a memorandum detailing this infor

mation and calling for each division to prepare contingency plans to deal with

any eventuality. This information, very understandably, caused feelings of

uneasiness and uncertainty throughout the staff. Fortunately circumstances

improved, the Legislature passed the most generous budget to date for community

colleges, and no undue financial strictures are expected for 1973-74. More

details will be supplied in the final chapter of this report.



Several changes in maintenance and janitorial personnel occurred during

the year, the most notable one being the disability retirement of Mr. Floyd Ray

due to a stroke.

Physical Facilities:

In general, classroom and laboratory facilities are adequate to serve

present curriculum programs, but little increase in types of educational services

can be expected until additional educational facilities are available. The

Continuing Education activities which had been housed in Central School have

been moved to the Morganton High School annex, with the cooperation of the Burke

County Public Schools Board of Education and its staff. A pressing need still

exists for a Continuing Education vocational training building on campus to take

care of sewing, upholstery, fire service, law enforcement, and other types of

upgrading classes.

Much of the Business Manager's time and effort has been consumed with the

outdoor physical education facilities construction. This project has been plagued

with many problems, including unfavorable weather, but now is well underway.

In early spring, the Burke County Commissioners requested a document which

would outline the future plans of the College for the next ten years. Due to

the short notice and early deadline for the report, insufficient time for adequate

coordination between the administration and the full Board of Trustees was

available, although Acting Chairman Carr was fully consulted on all aspects of

the report. These projections and plans will need to be revised with full

participation by the Board of Trustees.

The physical facility needs identified in the report to the Commissioners

included: Phase IV, a Physical Education/College Center complex of approximately

30,000 square feet, estjunated to cost around $1,000,000; Phase V, a relatively



low-cost Vocational-Trade building, 4,000 square feet, to cost approximately

$40,000; Phase VI, a Continuing Education/Library Complex of approximately

35,000 square feet, to cost about $1,200,000. The first two facilities are

actually needed now, and the third could be used within two years. However,

it is realized that considerably more time will be needed before these plans

are converted into reality.

Financial Status and Outlook:

Reference was made earlier to the mid-year concerns about possible retrench

ment due to the termination of certain federal grants. Fortunately, the State

Legislature did approve a budget which enabled the College to continue all pro

grams. A significant increase in staff and faculty salaries for 1973-74 was

possible, and ample educational equipment funds are available.

Local operating funds from the county were very tight during 1972-73» and

although a significant increase in local budget for 1973-74 was approved by

the County Commissioners, all needs still will not be met.

Reaffirmation of Accreditation:

Western Piedmont's accreditation by the Southern Association of Colleges

and Schools was unconditionally reaffirmed at the Association's meeting in

December of 1972. Additionally, State Board of Education accreditation was

granted early in 1973.

The College has also actively sought accreditation of special programs

where appropriate, and the following programs are at the levels of accreditation

indicated:

Nursing - Approved by the N. C. State Board of Nursing



Medical Office Assistant - Accredited by the American

Medical Office Assistants Association

Dental Assistant - Provisionally accredited by the

American Dental Association Council on Dental

Education

♦Medical Laboratory Assistant - Accredited by the

American Society of Clinical Pathologists

♦This one-year program will be phased out as of August 31» 1973»

to be succeeded by a two-year Medical Laboratory Technician Pro

gram. This new program is now in correspondent status with the

A. S. C. P.

Programs:

The Curriculum Programs (degree and diploma) offered by the College during

1972-73 were;

In College Transfer Education -

Pre-Art

Pre-Business Administration

Pre-Engineering

Pre-Forestry

Pre-Liberal Arts

Pre-Medical

Pre-Teaching, Elementary

Pre-Teaching, Secondary



In Occupational Education -

Accounting

Associate Degree Nursing (R.N.)

Business Administration

Industrial Engineering Technology

Medical Office Assistant

Mental Health Associate

Police Science

Secretarial - Executive, Legal, and Medical

Automotive Mechanics

Dental Assistant

Drafting - Mechanical

Medical Laboratory Assistant

Enrollment in all programs was adequate for continuance, with gains

being shown in Police Science, Nursing, and Automotive Mechanics. Slight

reductions were evident in the business related specialties. College

transfer program enrollment continues to decline gradually.

The Continuing Education Program continues to expand its course offerings

and its student-hour production. Growth in educational services to the Western

Correctional Center inmates by the Continuing Education Division and by the

Learning Laboratory was noteworthy.

An innovation in service was the initiation of an extension course in

college transfer taught by Western Piedmont on the campus of Catawba Valley

Technical Institute in Hickory. The request for this service to students in the

Catawba area came from Catawba Valley Tech. representatives, and it is expected

that additional cooperative arrangements of this nature will develop in the future.



Summary:

The 1972-73 school year at Western Piedmont Community College was

characterized by a stabilization of enrollment, curricula and general

operations. The stabilization permitted the college to focus attention

on program quality improvement rather than on the demands of the rapid

growth rate that characterized the early years of the college. The

forward thrust in fulfilling its mandates and providing post-high school

educational opportunities was maintained and enhanced by improvement of

services to students and the community at large. Furthermore, the

reputation and image of the college in the community, among employers

and industries and with senior institutions, flourished during the 1972-73

school year.

Some highlights are worthy of note. These are:

1. Attainment of State Board of Education accreditation

2. Notification from the Southern Association of Colleges

and Schools that reaffirmation of accreditation had been

granted

3. Notification that the American Dental Association had

upgraded specialized accreditation for the Dental Assisting

Program from preliminary provisional to conditional approval

k. Expansion of the Associate Degree Nursing Program

5. Increased involvement with state institutional and

industrial training activities, particularly in continuing

education

6. Initiation of construction for a campus lake and outdoor

physical education facilities



7. Decision to convert the one-year Medical Laboratory Assisting

Program to a two-year Medical Laboratory Technician Program

8. Approval of an Industrial Electricity Certificate Program

9. Phasing out of the full-time diploma curriculum for the

Drafting Program and replacing it with a part-time

certificate program

10. Initiation of institutional research and long range planning

activities, particularly as a result of consortial programs

with other western North Carolina colleges and technical

institutes

11. Phasing out of various federally-funded operational projects

Several relationship difficulties between faculty and administration arose

but were resolved satisfactorily. The general situation in terms of student-

college relations was relatively subdued and low-key. Student apathy toward

Student Government Association fuctions appeared to be more pronounced than

in previous years. Steps were taken to provide for a more unified approach

between college transfer and occupational faculty and programs than had

previously existed. As an example, cooperation among faculty led to the

elimination of "T" prefixes and a service-department approach to course offerings.

The prospect of anticipated funding cutbacks appeared to result in faculty

interest in the total well-being of the institution in place of the traditional

provincial departmental and divisional interests. The last half of the 1972-73

year evidenced much work toward analysis of existing organizational structure-

Trustee-college relations continue to be very good.



Of particular concern to the College is the need for additional con

struction. The C/FTE formula of the State Board does not sufficiently provide

for the needs of our institution and future growth is hampered by lack of

facilities. The College is not slated to receive any of the funds appropriated

by the General Assembly for construction.



STUDENT SERVICES

The year, viewed in retrospect, has seen accomplishment of some of the

objectives and projections included in the 1972-73 annual report but it has

been less than satisfactory in terms of growth and development of staff and

programs. It has been, in truth, a year of meeting deadlines and crises

rather than one of positive progress.

The most pressing concern during the year has been with personnel. In

an area of the College where there is an emphasis upon records, correspondence

and information gathering, the dependence upon experienced clerical support is

essential. During the year one secretary, Mrs. Baleka Williams, resigned and

Mrs. Mary Carswell was on 3 months maternity leave. The necessity to traxn

new personnel for these positions, in addition to coping with a revised college

calendar, seriously hampered efficient operations in the technical and records

functions.

At the professional staff level, Miss Irma Dantzler, counselor, was granted

educational leave for the spring quarter to continue professional development in

the area of psychology. Her functions in counseling and student activities were

assumed by the other staff members. Frustration and more tangible problems of

students and faculty compounded the work-loads of an insufficient professional

staff. One omission for the year has been the failure to develop a comprehensive

in-service faculty adviser training program as recommended by the Southern Asso

ciation of Colleges and Schools.



In an attempt to more effectively utilize the Student Services staff, each

member of the division was requested to assess his position at the present point

in time. The result has been a shifting of some responsibilities to better

reflect the aptitudes and background of the staff members. The new areas of

responsibility will become effective with the beginning of the 1973-74 school

calendar and will not be discussed in this report. A projected addition of two

staff members should also be noted; a coordinator of recruitment and information

services and a veterans counselor. Based on the assessment of the staff and on

the needs of the College, job descriptions for each position are being written or

up-dated.

Recruiting has been more effective during the year although more efforts

need to be made in this area. Also, based in part on the information obtained in

the image study from the Title III project, considerably more emphasis was placed

on a program of public relations.

Counselors with recruiting responsibilities made 57 visits to area high

schools, primarily to discuss Western Piedmont with counselorst principals, and

faculty. This was in addition to the 19 Post Secondary Educational Opportunity

Days (College Days) in eleven counties. The staff made 40 talks to classes and

student groups within the high schools with an estimated contact of 1000 high

school students. Approximately 15 high school groups visited the College for

conducted tours with the size of the groups ranging from 5 to 52 students.

In addition to the concerted attempt to contact more high school students,

other efforts were made in recruiting veterans and adults in the community. An

increase of 13# in veteran enrollment for a total of 403 veterans, roughly 1/3

of the student population, is indicative of some success. The increase also

permitted the College to apply for and receive funding under the Veterans Cost of

Instruction program for establishing an Office of Veterans Affairs on Campus.



The Director of Student Services presented the College program to three Parent-

Teacher meetings and three civic clubs. Area high school counselors and princi

pals were entertained at a luncheon to provide the opportunity for discussion of

the College programs.

Needs of the College service area were discussed with community agencies and

a project was written in an effort to obtain funding for additional staffing and

programs. The program was rejected by the Office of Health, Education and Welfare.

The Comparative Guidance and Placement Examination (CGP) was administered

18 times during the twelve-month period of July 1, 1972 through June 30, 1973, to

a total of 672 students. The test results are used by counselors and faculty in

assisting students in choosing the curriculum and courses best suited to their

needs and abilities.

Pertinent admissions data in various programs is included in this report

in chart forms. It should be pointed out that approximately 100 new students

were admitted and enrolled during the winter and spring quarters although student

attrition obscures this input of new students.

Several factors outside the responsibility of Student Services created prob

lems in the orientation program and resulted in a less than completely satis

factory program, both in orientation and in the parallel functions of academic

advising by faculty and in the registration process. It is presumed this also

had some impact on the overall morale of students and faculty.

The need for establishing a broader student data base led to the decision

to contract with Appalachian State University for utilizing ASU computer operations

in registration and grade reporting. The conversion to the new system began with

summer quarter registration, Although the new approach has posed additional work

loads on the technical and clerical staff, it is anticipated that continued



involvement in the data systems approach will result in benefits to the College.

It is evident that additional storage for records or a process of microfilming

must be adopted in the near future if we are to maintain proper security and

safety of graduate records.

Of the 223 students who received degrees or diplomas at the spring and

summer graduation exercises, 56 graduated with the Associate in Arts or Associate

in Science degree; 127 with an Associate in Applied Science and 40 received a

one-year vocational diploma. Two students received a certificate in Stenography.

Twelve students completed the associate degree program during fall and winter

quarters but transferred to upper division colleges without graduating from

Western Piedmont. Only 9 of the students who completed the transfer programs

have not requested transcripts to be sent to upper division college, apparently

due to work and family situations. It is apparent that the graduates of Western

Piedmont are successful in transferring credits. Follow-up of employment of

graduates in the occupational programs indicate comparable success and that we

are serving the needs of Burke and surrounding counties. Of the 94 of the

graduates employed in the field of study, 55 are employed in Burke County and 39

have accepted employment outside Burke County. Three graduates are employed out

side their areas of study; four are unemployed at the present time; four are

planning further education; and thirteen are unaccounted for at this point.

One hundred and fifty-one students received some type of financial assistance

for a total amount of $45,747. Some of the funding for the financial aid is

received from local organizations and clubs, but the bulk of the funding continues

from various Federal and State programs. The 403 veterans receiving G.I. Benefits

and VA scholarships and the 34 students receiving assistance through Vocational

Rehabilitation are in addition to the 151 students. Although the amount of



funding and the number of scholarships and grants awarded are impressive, there

is need for additional local sources for financial aid due to reduced federal

funding.

As reported, the career placement program is functioning and is used

extensively by students and employers for both full and part-time employment

of WPCC students. A Nursing Career Day was highly successful with 19 prospec

tive employers coming to the campus to interview nursing students. Plans are

being made to extend the concept of a career day to other programs in the

College.

Student activities continue to reflect the general apathy of the students

toward organized social and recreational activities. Although there are many

facets to the problem, one important cause is the lack of adequate facilities

on campus for developing a comprehensive activity program. A college union

building and adequate staffing to develop a program are desperately needed at

Western Piedmont.

As stated by one of the counselors, the increasing service of the counseling

program has been the notably positive development in Student Services this year.

Increased counseling needs by students and faculty have been apparent throughout

the year. An example of the amount of counseling is reflected in the report

given by one counselor: career counseling, 67; personal, 66; new or potential

student (office interviews only), 277; academic, 110. Each counseling session

may involve twenty minutes to several hours. In addition, the three counselors

were involved in faculty conferences about students and participated in teaching

the Applied Psychology courses. It is difficult to numerically define a counseling

load for each counselor since telephone calls and informal campus sessions are

not logged.



All of the staff has participated in professional development through

on-campus workshops or through attendance at state and national conferences.

Two of the counselors have completed the basic Human Potential Seminar and

the Director has completed both basic and advanced seminars, along with four

instructors and one other administrator. There is evidence of the need for

emphasizing the positive concepts of the Human Potential approach in staff

and student development.

Summary:

Although there has been progress in many areas of Student Services and

the dedication of the clerical and professional staff is highly commendable,

there is also the realization that many needs of the College and the students

we serve are not being met.



OCCUPATIONAL EDUCATION

There were fourteen ongoing one and two year programs in the occupational

division during this year. No new programs were started.

The Nursing program benefited by a grant under the Nurse Training Act in

the amount of $24,500. Through this grant the department was able to admit an

additional 25 students and hire two additional instructors. There was a total

of 122 students in the nursing program. These funds also provided for certain

physical renovations in the nursing laboratory consisting of the construction of

a storage wall dividing the original oversized room into a classroom and a

nursing arts laboratory.

New staff in Nursing included Miss Linda Brown, Mrs. Isabelle Smith, Mrs.

Efldlie Rogan, Mrs. Mary Alice Withers, Mrs. Patricia Crumpler, and Mrs. Betty

West. At the end of the year Mrs. Smith and Mrs. Rogan resigned and all other

will be returning.

This year there were 50 graduates in nursing, the largest group to date.

Concerning last year's graduates, 24 have passed the State Board Exams, and 2

still have one to three subject areas to pass.

In the Engineering Sciences Department there was an increase in students

in both Industrial Engineering and Automotive Mechanics. There were 31 students

in the fall quarter in IE; 37 in the winter, and approximately the same in the

spring. There were three graduates in the spring and none are expected to complete

this summer. In Automotive, 14 new students enrolled in the fall, plus 3 returning

students, for a total of 17. Eleven were still in the program at the beginning

of summer session, and 4 had completed their course requirements. Enrollments

for both of these programs are expected to be good during the coming year.



The drafting program had only 3 full-time students during 1972-73, with 11

part-time students. Five graduated in the spring. Since enrollment of full-time

students was down, the decision was made not to offer drafting in the future as

a full-time day program, but to concentrate on the part-time evening program as a

certificate program. Mr. Miller, the instructor in drafting, will thus be free

to teach one or two courses per quarter in Arts and Crafts, a field in which he

is well qualified. He will also be responsible for the administration and control

of the Arts and Crafts laboratory in the future.

The proposal for the Industrial Electricity certificate program was approved

by the State Board of Education and this program will be started sometime this

fall. The equipment requisitions have been submitted and as soon as sufficient

equipment arrives and space is identified and renovated, this program will begin.

Enrollment in the Business Department has stabilized or declined slightly.

During the fall quarter there were approximately 166 students in all business

programs and 164 in the winter quarter. Of this number 41 were in accounting,

78 in business administration, and 47 in the secretarial programs.

New faculty in business included Mr. Om Jain in accounting, Mr. Robert

Domanski in accounting, Mr. Lawrence Berhnardt in Economics, and Mr. Thomas

Rogan in law.

During the year it was decided to transfer the teaching responsibility for

all English courses to the English Department, resulting in the elimination of

two positions in Technical English from the Business Department. Mrs. Marlene

Coviello and Mrs. Doris Poteat were thus not offered contracts for the coming

year. Other staff resigning included Mr. Domanski and Mr. Rogan. Due to the

declining enrollment in Business and the anticipated cut back in funded positions,

it was decided not to fill the position vacated by Mr. Domanski.



Another change in the business programs is the offering of specialties in

the field of Business Administration. Students in this program now have the

option of specializing in their sophomore year in either Industrial Supervision,

Administrative Assistant, Merchandising, or Real Estate and Insurance. It was

felt that these options would benefit the students by giving them specialized

skills in specific areas of interest rather than general skills in business

administration.

During this year we have been conducting our data processing courses in

cooperation with Appalachian State University's computer center. A student

worker has been traveling to ASU to process the students' programs. Although

this procedure has been minimally satisfactory, the College is continuing in

its efforts to upgrade this program by the acquisition of an on-campus computer,

and are working with local and state agencies to achieve this.

The Health Manpower project terminated at the end of this year, and all

curriculum programs funded under this grant will be continued through state funds.

The Dental Assistant program started out with 14 students in the fall and had 8

students at the beginning of summer. Attrition in this program was quite high

this year due primarily to illness and injuries. Only one student dropped out

because of academic problems. Prospects for full enromment for next year look

good.

Adequate space continues to be a problem for the dental program but a new

dental clinic is under construction at Western Carolina Center which will alle

viate the crowded clinical teaching space problem.

The dental program was considered for accreditation this year and was awarded

provisional approval from the American Dental Association. A number of recommen

dations were made,some of which have been implemented, and others are in the



process of study. In general the recommendations were reasonable and feasible

to implement in the near future, with the exception of the one dealing with

additional space on campus.

The Medical Office Assistant program showed substantial growth this past

year. The program had 27 students in the fall and 32 in the winter quarter.

There were 10 graduates this spring and satisfactory enrollment for the fall

is expected.

Enrollment in the Mental Health Associate program remains stable. This

program has been expanded into seven quarters, with two full quarters of field

and clinic experience included. Jobs for graduates continue to be the major

problem. Graduates in general are not able to obtain jobs at a level of pay

and responsibility commensurate with their training. Part of this is due to

the state not funding positions at state institutions in this area. Mr. Whitlock

and Mrs. Johnston, in coordination with the advisory committee, have been working

with people in the State Department of Human Resources to correct this situation.

In the fall quarter there were 37 students enrolled in Mental Health, 34

in the winter, with 8 students being graduated in May. Enrollment is expected

to continue to be good for the fall of this coming year.

The Medical Laboratory program continued to be strong. Enrollment in the

fall class was at the maximum, 16, and all students have been able to find

employment. Mrs. Barbara Mauney continued as acting coordinator for the year

after Mr. Ross Frazier resigned to accept another position.

No class was admitted in the spring quarter. The proposal to change to a

two-year Medical Laboratory Technician program was approved by the State Board of

Education and the conversion will be effective at the beginning of the fall quarter.



Student interest and applications for this new program are high and a full

class is expected. Mr. Daniel Southern was hired as coordinator of this program

and Mrs. Mauney will become a part-time instructor during the 1973-74 year. The

College is in correspondent status with the American Society of Clinical Pathol-

ogists regarding this new program.

In the area of Police Science, Mr. Niles Genger was hired as a second

instructor due to the heavy enrollment. There were 84 students in the fall

quarter and 113 in the winter. Mr. Genger resigned at the end of the school year

and a replacement will be sought. Efforts were made to expand this program to

include corrections training, and the college is included in a consortial pro

posal to start a two-year program in this specialty. This consortium would

include the Department of Community Colleges, the Department of Corrections,

East Carolina University, two technical institutes and Western Piedmont Community

College. To date the project has not been funded but positive prospects have

encouraged the continuation of efforts in this direction.

In general, enrollments are up in the occupational programs. Jobs continue

to be readily available for all graduates except as noted above in Mental Health.

Most graduates have accepted jobs into which they will move immediately upon

graduation. Staff turnover has not been unusually high. Space for new and

existing programs continues to be a problem, as well as office space for faculty

and storage space for areas such as Engineering, Automotive, Dental, and Arts

and Crafts. The programs continue to be well equipped.

During this year all "T" prefixes were eliminated from the designations of

technical courses and this action should make transferring to other institutions

easier for Western Piedmont's graduates.



Many programs have undergone an internal critical analysis with the purpose

of developing stronger, more relevant programs. Among these programs are Nursing,

Medical Office Assistant, Mental Health, Medical Laboratory, and Business

Administration.

The Occupational Program Advisory Committees have been reasonably active

this year, with the exception of those in automotive and drafting. All other

committees have met at least once, and in some cases, three or four times.

Priorities for the coming year include continued work in obtaining a computer

facility on campus, the development of a two-year program in corrections, the

development of certificate courses for inmates of the Western Correctional Center,

conducting an analysis of other business and industry course or program needs

followed by the development of curricula as appropriate (possibly mobile home

repair, chemical/environmental technician), and the continued upgrading of present

programs and facilities.



COLLEGE TRANSFER EDUCATION

The College Transfer Division provides students with educational experiences

in the arts, sciences, humanities, physical education, as well as serving specific

programs in the occupational areas. The division is currently organized into four

instructional departments. These are English-Humanities, Physical Education,

Science-Mathematics, and Social Science. This report encompasses the period of

summer quarter 1972 through spring quarter 1973.

Department of English and Humanities

This department functions at Western Piedmont with six regular and five part-

time faculty. The English-Humanities faculty taught 1,940 students in 103 sections

(classes) with only 7.4$ or 144 students receiving the letter grade of "F" or "WF".

In addition to a successful academic program, the department sponsored a film

series which was well attended by students, faculty, and area residents. The

department assisted the Drama Club in the presentation of three full length plays.

The 1-40 Players presented Macbeth, The Boyfriend, and a summer production of Once

Upon a Mattress.

Faculty from this department have provided leadership in various committees

and outside organizations, i.e., the Burke Commission for the Humanities, the

Western Piedmont Council of Governments Cultural Arts Commission and the DCC

Conference of English Instructors.

The English-Humanities faculty attended the North Carolina-Virginia College

English Association, Southeastern Conference on English in the Two—Year College,

the South Atlantic Modern Language Association, and the DCC Annual Conference at

Fayetteville, North Carolina.



Members of the department have participated on the programs at the South

Atlantic Modern Language Association, the Southeastern Conference on English

in the Two-Year College and the annual DCC Conference.

Department of Physical Education and Health

This department operates with the equivalent of three faculty members. Two

are regular full-time and one is part-time. Nine hundred and sixty students were

served in 76 sections (classes) with only 1.5% or 14 students earning a failing

grade of "F" or "WF".

The Physical Education Department enjoyed the best year ever in terms of

students served and the variety of courses available. All the department's

courses shown in the catalog were offered at least once during the year, with

the exception of self-defense. Four new courses were added with no deletions.

Two of these courses (PED 106 Games and PED 107 Team Sports) were added primarily

as a service to the Mental Health Curriculum. The other two (PED 237 Intermediate

Tennis and PED 231 Intermediate Golf) were added to give students the benefit of

indepth understanding of these games to the point of full participation. Planned

future courses include ice skating, first aid, and bait casting.

The department concluded a survey during the 1972-1973 academic year to get

a comparison of physical education programs within the State of North Carolina.

From the information received, the program at Western Piedmont has the greatest

variety of courses offered. Additionally, Western Piedmont is the only two-year

school in the state where the physical education staff teaches every course

offered in the curriculum. In other words, the staff does not offer golf and

then leave the instruction to the "pro" at the course. Based on this survey,



it is concluded that Western Piedmont has an excellent program, considering

the lack of facilities on campus and the attendant handicaps under which the

staff has to work. Hopefully, increased support in the form of permanent

facilities as well as other resources will enable the College to offer an

even better program. The outdoor facilities presently under construction

are desperately needed, as is an indoor facility (gymnasium) for the benefit

of our program, the entire College, and the Community.

The Southeastern Canoe Regatta and the First Annual Community College

Invitational Golf Tournament were both organized and made possible through

this department.

Department of Natural Sciences and Mathematics

This department functions with nine full-time faculty members. These

are distributed with four in biology, three in the physical sciences, and

two in mathematics. Seventeen hundred and sixty-five students were served

in 105 sections (courses) with 12.2^ or 216 students receiving grades of

"F" or "WF".

Enrollment continues stable with no significant change anticipated except

in response to enrollment increases in curricula for which service courses are

provided. This impact is exemplified by the nursing curriculum, where an

increase in the number of nursing students by fifteen increases our FTE by

one-fourth of a faculty position.

Recreational education is one area for growth potential that has not yet

been tapped. Possible courses may include wild flower identification, organic

gardening, and short tours to points of geologic and/or botanical interest in

Burke County and Western North Carolina. An expansion into the preceding acti

vities will require planning and suitable staff.



Western Piedmont should conduct a feasibility study relative to a possible

curriculum in environmental monitoring. The activation of new EPA regulations

may result in the need for this curriculum. It is believed that any latent need

for training in this area can be satisfied by Western Piedmont.

To be started during the coming year, in the environmental courses, is an

intensive and long range stream surveillance project. As a formal part of

instruction, eight water quality parameters will be monitored. Together these

factors will define rather well the water quality in Burke County.

During the past year there developed a closer cooperation between WPCC and

the Burke County Public Schools. A joint workshop conducted by the Department

for science teachers had about 35 participants. Also, department staff planned

and conducted an inservice certificate renewal course in geology for teachers.

Additional courses are tentatively planned for the 1973-74 year.

Field trips were the highlight of several courses. Each trip graphically

illustrated the desperate need for special vehicles. A survey of departmental

chairmen plus experience reveals a need for three travel vehicles, viz. (l) a

12-14 passenger four-wheel drive "travelall" type vehicle, (2) a standard size

passenger car, and (3) a duplicate of #1 or a bus with a capacity of 18-24.

Department of Social Science

This department has had five regular faculty members. Part-time instructors

have taught a few courses on an irregular basis. The Social Science faculty

taught nineteen hundred and thirty-four students in some 94 classes during the

year. Of this number, 140 students of 7.3$ received a grade of "F" or "WF".



There has been a decline in enrollment for each of the last three years from

a high of 2,501 in 1969-1970. Some of the decline has been due to continued

revision in the requirements of occupational programs plus the merging of transfer

business courses into the Business Department. Anticipated program revisions for

next year will probably reverse the trend so that the total enrollment is expected

to increase considerably.

Several course revisions and program changes are nearing completion. American

Negro Studies has been changed and expanded into HIS 230 American Minority Groups,

SSC 101 and 102 Behavioral Science is currently being developed to satisfy require

ments in the Nursing, Medical Office, and Medical Lab Assistant programs. The

Behavioral Science course should also prove useful to the Business and Police

curricula. A larger change is expected with the planned merger of the Social

Science Department and the Mental Health Program. The resulting administrative

unit, the Department of Social and Behavioral Sciences, will be in a much better

position to satisfy a variety of institutional needs. These preceding, plus other

factors, have created a tighter situation on office space and classroom facilities.

A special need exists for facilities in which laboratory experiments in psychology

could be conducted.

Beyond the usual teaching and committee assignments, this was a busy year for

the departmental faculty. They have continued to produce the weekly radio series,

"Weekly Commentary". This series is receiving increasingly favorable reports from

the community. During the last election year, several members of the department

were actively engaged in local political activities that culminated in the depart

ment's participation in the first Burke County election returns to be broadcast

live over television. The department's annual speakers forum was again successful



with the theme "Morality-Reality: VD, Alcohol, and Abortion". Based upon the

above experience, the department submitted a grant request under Title I of

the Higher Education Act and was funded for 1973-1974 in the amount of $12,290.

During the coming year the "Western Piedmont Media Project" will attempt to

bring area citizens and their elected officials together in a variety of con

structive forums.

Summai

The 1972-1973 academic year has been one of service. While undergoing

changes designed to provide additional experiences for the students and com

munity, the College Transfer Division has been active. This activity has been

manifested in innovative teaching plus providing learning experiences through

drama, clubs, forums, guest speakers, choir, radio and TV programs, sports,

plus science and other projects, as well as community activities.



CONTINUING EDUCATION

The Continuing Education Division is responsible for the administration and

control of all non-credit educational offerings of the College. It is staffed by-

two full-time administrators, and two and one-half secretaries.

Head count enrollment has again shown an increase for this fiscal year with

a growth rate larger than in previous years. Listed below is a brief statistical

summary of our activities for the school year 1972-1973:

GENERAL AREAS CLASSES STUDENTS CONTACT HRS. YEARLY FTE

Occupational Extension

Special Extension

Adult High School

Other General Adult

2,270

2,464

3,175

89,167

49,980

13,853

91,486

126.7

129.9

TOTAL FOR GENERAL ADULT 8,403 244,486 347.3

Adult Basic Education

New Industry Training

Self-Supporting

(including Fed. ARHG)

22,063

8,217

15,825

TOTAL FOR NON-JFTE

EARNING CLASSES



GENERAL AREAS

Learning Laboratory

(Adults Only)

CLASSES STUDENTS CONTACT HRS. YEARLY FTE

32,252

ADULT EDUCATION TOTAL 6O6 10,544 322,843 458.6

Comparing these data with those of the last fiscal year reveals an increase

of 80.8 yearly FTE's and 2,206 in headcount enrollment. Previous Status Reports

have predicted a leveling off of our growth rate and this year will be no exception.

In fact, as this report will show, there very likely will be a reduction in the

future statistical productivity of this division.

State statutes now require the collection of a two dollar ($2.00) extension

fee from each person enrolling in a Continuing Education course that is financed

primarily from state funds. Exceptions include only volunteer fireman, local law

enforcement officers, and prison inmates. Employees of Western Piedmont Community

College also are eligible to enroll in one course each quarter, either in the

Curriculum or Continuing Education Division, at no cost. Several courses/programs

have already been deleted and it is anticipated that there will be a loss of many

in-service educational activities that the College currently co-sponsors with

different local establishments.

The major drawback of this fee system is the necessity that a large number

of part-time instructors must collect and be responsible for this money. Even

though the total amount of money is relatively small, the administrative coordination

and supervision of these funds will be most tijne consuming. Also, it is antici

pated that this Division's secretarial staff will have to work a larger number of

night hours which will necessitate loss of their services during regular working

hours because of our compensatory time system.



Another State Board of Education policy change, made at their monthly

meeting of June 28, 1973» will result in the College converting recreational

General Adult Education courses to Curriculum Physical Education courses. This

policy was revised so as to be consistent with the legislation enacted by the

General Assembly in Chapter 533t Section 14 of the Session Laws of 1973.

State Board Policy 3.0222 reads as follows:

"Institutions may offer self-supporting organized class

instruction in recreational or avocational areas by

making special request to the Department of Community

Colleges, showing income to offset expenditures, and

justifying same. Such income will be State funds and

deposited accordingly. Expenditures will be made from

an allocation of State funds made to the institution

on the basis of the increased receipts shown in the

application."

Although the Continuing Education Division could offer these recreational,

exercise, athletic, and game types of courses, the College would not receive

any FTE budget credit for funds next fiscal year. Therefore, these types of

courses will be converted to the Physical Education Department of the College

Transfer Division effective with the Fall Quarter of 1973. That Department will

assume the responsibility of and Curriculum FTE credit for all of these activities.

This will include the planning, scheduling, instructional liaison, intra-

instructional coordination, budgeting, plus all other administrative activities.

The Continuing Education Division will continue to provide any assistance or

guidance that may be deemed appropriate.

The two previously mentioned State Board Policy revisions are expected to

reduce the Continuing Education Division's overall headcount enrollment.

Beginning with this Fall Quarter 1973, this division will initiate a

Continuing Education Unit (CEU) System. This is part of a nationwide movement

by means of which CEU's will provide a uniform unit of measurement for noncredit



continuing education activities. CEU's will be awarded to those persons satis

factorily completing any of the qualified educational activities as defined in

the guidelines developed by the North Carolina Community College Task Force on

the Continuing Education Unit.

One CEU is defined as being ten contact hours of participation in an

organized continuing education experience under responsible sponsorship, capable

direction, and qualified instruction. A permanent record of each person's CEU

attainments will be maintained by this institution. Individuals, firms, and

professional organizations can use compilations of CEU's as desired to provide

measures of recognition of noncredit educational achievements.



LEARNING RESOURCES CENTER

The past year has been a time of assessment and planning for the future

in the Learning Resources Center. With no additional staff and with fewer

workstudy students than usual, the work load has remained at about the previous

year's level in the library. Audiovisual Services has expanded its capabilities

with additional equipment and the Learning Laboratory has increased its enrollment.

Space is the greatest problem throughout the Center. Much thought has been

given to the most efficient way of using the space available. The sacrifice of

seven seats will enable the library to add another range of shelving for books,

double the space for audiovisual materials, and double the cabinet storage for

microfilm. The microfilm collection has been expanding rapidly with the addition

of the Wall Street Journal, the Charlotte Observor, and the Morganton News Herald

to the titles being currently received. Some of the seats lost in the library

will be recovered in the Learning Laboratory by a more efficient use of space.

Since the State Budget line item for books is much higher than expected, the

additional shelf space is crucial to the operation of the library.

The faculty have been most cooperative in the selection of materials and

frequently express their satisfaction with the collections. The staff continously

seeks ways to increase student use. Library orientation will be taught in all

entry level English courses this fall for the first time. More instructors are

bringing their classes to the library on class time to assist students with their

research problems. They are also assigning students projects involving video

taping or audio taping for classroom demonstrations. The students do all the



scripting for such presentations and are assisted with the technical aspects by

the audiovisual staff. Frequent requests are made by faculty of both the Library

and Learning Lab staff for assistance in compiling lists of materials in special

subject areas.

Financial resources for the coming year are more than adequate with a State

Budget line item of $28,403 and a Federal library grant of $5f000. The Federal

grant is probably the last one" which will be made under the Higher Education Act.

The formula line items in the current expense budget for the library are still

inadequate but can be supplemented by transfers from other areas. As an example,

the periodicals budget is $1783, but actual expenditures will be in the neighbor

hood of $3500.

The Learning Laboratory staff have continued to work at Western Correctional

Center. Over thirty inmates have now received their high school equivalency

certificates and nine of the thirty have enrolled in college programs. The staff

of the Learning Lab has been increased to four full-time and one half-time coor

dinators, an overall increase of two. One coordinator is full-tijne at the prison

and one spends half-time there. The increase in staff has made better scheduling

possible so that students coming in on a regular schedule are usually able to work

with the same person. In addition, the increased staffing frees the Head Coor

dinator to do more intensive recruiting and is resulting in increased enrollment.

The staff of this facility looks forward to a rewarding year of service.

The most ambitious project ever undertaken by Audiovisual Services was the

election night coverage of the returns at the Burke County Election Board head

quarters telecast over Cablevision. This project involved the Social Studies

Department, other faculty and staff and a large number of students. The program

consumed many hours of overtime work for all 6f those involved but it was far more

successful than anyone expected. It has led to further involvement in broadcasting

and televising community service programs. The content of these programs is

planned by the faculty with Audiovisual Services providing the technical expertise.



LIBRARY YEARLY REPORT 1972 -

Circulation - Total

A General Works

B Philosophy, Religion

C, D, E, F History

G Geography

H, J, K Social Science, Policical Science

L Education

M, N Music, Fine Arts

P Literature

Q Science

R Medicine

S Agriculture, etc.

T, U, V Technology

Z Bibliography

Records

Learning Lab

Faculty

11,377

620

467
125

1,199
196

458

1,044
550

855
38

286

9
183

3,974

1,367

ACCESSIONING:

2,014 volumes

62 filmstrips

0 records

0 records, spoken

32 tapes

22 films

45 film loops

20 video tapes

0 slide cartridges

0 cassettes

0 slide sets

76 transparencies

TOTAL NUMBER OF LIBRARY MATERIALS

24,875
683
516

87
218

236

233

25
12

100

77
2,006

volumes

filmstrips

records

records, spoken

tapes

films

film loops

video tapes

slide cartridges

cassettes

slide sets

transparencies

Note: circulation data refer only to materials taken from the

library for home usage. They do not include the extensive

use of materials on campus.



ADMINISTRATIVE SERVICES

Administrative Services for Western Piedmont Community College are

coordinated through the Office of the Business Manager and include the

responsibilities of general business and fiscal functions of the College,

plant operation and maintenance, bookstore operation, purchase of all supplies

and materials, purchase and inventory of all state and locally owned equipment,

fiscal control of student financial aid, coordination of construction activities,

assistance in the acquisition of temporary facilities, maintenance of personnel

records, payroll benefit controls and travel, coordination of budget preparation

and the establishment and maintenance of the accounting and reporting systems

for the varied budgets of the College, food services, fiscal control of Federal

Grants awards, and other assigned responsibilities supportive of a total College

effort.

The Business Office was reorganized during the Fiscal Year to provide

expanded services, and to implement cores of service. Mr. Ronny Wilson, Business

Manager, is head of Administrative Services. He is assisted by Mrs. Betty Whitaker,

Controller; Miss Annie Jean Carswell, Assistant to the Business Manager; and Mr.

Jerry Garrell, Superintendent of Buildings and Grounds.

Maintenance and janitorial support continue to be the bright spot of

Administrative Services. The employees in this area continue to display performance

beyond that seen at most similar institutions, and are always willing to give that

little extra necessary for excellence. Several personnel changes occurred in

this area but the hardest felt was the disability retirement of Mr. Floyd Ray

because of a stroke. Mr. Ray was one of those uniquely dedicated employees who

will be sorely missed.



We have several problems in the maintenance and janitorial area. Among

these are the need for additional maintenance equipment (deleted by the County

Commissioners), higher salaries (a proposal has been forwarded to the County

Commissioners), contracted services for janitorial assistance between quartern,

and janitorial assistance at the Continuing Education facility (annex of old

Morganton High).

A Traffic Office was established and regulations enforced, beginning

Fall 1972, under the Traffic Rules and Regulations approved by the Board of

Trustees. A traffic officer was hired and this has eliminated most parking

problems experienced in the past. This is a self-supporting function and

with a careful review using a years experience we probably can reduce the cost

of stickers to students and faculty. This review is planned for next academic

Macke Vending was awarded the Food Services contract for this year. We

have experienced far fewer problems, and have a better food and beverage line.

Service, solutions to problems, and proper supervision are the key factors in

Macke's success.

Duplicating services was reorganized and placed under the Director of

Learning Resources to provide expanded service and to better coordinate the

duplicating, graphics, and audio-visual functions. Prior to this, duplicating

was supervised by Administrative Services. It is felt that this reassignment

will facilitate expanded services by providing direct supervision, common

storage areas, better utilization of space, and back up employees.

The Bookstore is on sound footing, both financially and as a service to

students and faculty. It is operating at a profit, and we have a substantial

inventory of books and supplies.



The audit has been received by the Institution with no major recommendations.

All comments and recommendations have been complied with. Each Trustee should

have received a copy of the reports.

Major construction during this year was the lake with earthen dam, out

door classroom, archery range, golf facilities, and the paving for the tennis

courts and utility courts. This project was started in the summer of 1970, with

preliminary planning. The contract for grading was let on November 21, 1972, in

the amount of $19,800.00. The grading was finished July 11, 1973, and in between

these two dates was the most frustrating project Ronny Wilson and Jerry Garrell

have ever handled. Some of the more severe problems included six months of rain,

an abandoned silage pit and a large spring in the middle of the area to be paved,

a large garbage and trash dump in the middle of the lake area, and an abundance

of springs in the lake area that had to be worked around. In addition, coordi

nation with the contractors for the sewage outfall line was mandatory since

construction and access were in contiguous areas. The paving contract for the

tennis courts and playing court areas was let August 22, 1973» for $56,470.00.

The fencing contract for the paved area was let August 22, 1973, for $5,350.50.

The contractor for grading was Hickory Sand Company; for paving, Van Sumner, Inc.;

and for fencing, Asheville Fence Company.

The Soil Conservation Department helped the College significantly in the

design, construction supervision, and final preparation before impoundment of

water for the lake and earthen dam. The gentlemen of this department deserve

special thanks. It was commented that this was one of the better constructed

lakes in the district supervised by the local Soil Conservation Department.



The College and the County of Burke are in the final stages of an

agreement for joint usage of a computer system housed at Western Piedmont

Community College. This effort was initiated by Burke County, but the College

immediately knew the wisdom of such an arrangement after having utilized the

services of T.U.C.C., private industry, and batching cards to Appalachian

State University.

Mr. Wilson, for the third time, had to cancel his educational leave

because of changing personnel and the heavy work load experienced in the

Business Office.

The current emphasis in higher education on accountability leads to a

consideration of management by objectives or goals which is emerging as a

management system in the community colleges of North Carolina. Serious study

of this system should occur in the near future at Western Piedmont Community

College to help it to remain a viable and flexible institution. The adoption

of such a system of planning, coupled with the statewide uniform accounting

system, will hopefully allow us to evaluate programs and courses to determine

their financial feasibility and to determine if the tax payer is getting his

money's worth. It would also provide a valid basis for comparison of the

operations of Western Piedmont with those of other similar institutions. In

line with this thinking, this institution must study in the near future the

necessity of the central processing of data and the need and desirability for

an administrative position devoted to institutional research. There is presently

much overlap of some data gathering activities by some offices of the College,

and many gaps in needed information due to the unsystematic manner in which

research activities are assigned and carried out. To solve this situation, a

movement toward centralized information collection, processing, and storage,

needs to take place. Information would then be readily available as needed and

would be more complete and accurate.



Chart A

STATE BOARD OF EDUCATION

DEPARTMENT OF COMMUNITY COLLEGES

INSTITUTIONAL BUDGET (EXCLUSIVE OF FEDERAL AND SPECIAL FUNDS)

SUMMARY

WESTERN PIEDMONT COMMUNITY COLLEGE

Budget 1973-1974

FUNDS & OBJECTS
STATE

Total Requirements

Current Expense

General Administration 100,723.00

Instructional Service 1,158,506.00

Area Consultants

New Industry Training

Maintenance of Plant

Fixed Charges

Auxiliary Services

57,916.00

7,858.00

191,178.00

50,480.00

Operation of Plant

LOCAL SUPP. LOCAL

500.00

72,595.00

24,430.00

3,000.00

80,120.00

9,750.00

13,000.00

TOTAL

TOTAL CURRENT EXPENSE 1,566,661.00 180,645.00 22,750.00

1,171,506.00

57,916.00

80,453.00

n.5,608.00

53,480.00

80,120.00

1,770.056.00

CAPITAL OUTLAY 222,995.43

GRAND TOTAL REQUIREMENT^ 1,566,661.00 403,640.43 22,750.00

222,995.43

1,993.051.43

Income

Current Expense

_ Capital Outlay

1
GRAND TOTAL INCOME

■ — '

1,566,661.00

1,566,661.00

180,645.00

222,995.43

403,640.43

22,750.00

22,750.00

1,770,056.00

222,995.43

1,993,051.43



Chart B

Chart of State and Local Current Expense Budgets

State Current Expense

t of Budget by function

instructional

74.0

Gun. Admin.

'ixed Charges

"'.2.2

Local Current Expense

"/of Budget by function

Maint. of Plant

35.7

Fixed Charges

12.0

Other

1 .r>

:.ion of Plant

39.4



STUDENT GOVERNMENT ASSOCIATION

The officers of the Student Government Association for 1972-1973 were Gary-

Miller, president, and Joy Kincaid, vice president. After Miss Kincaid's resig

nation, Gary Jarvis was elected as the new vice president and served in this

position from January until the close of the election year. New officers for

1973-1974 are William Orders and Becky Bowers, president and vice president,

respectively. The treasurer for the coming year is Ray Fann.

In an attempt to provide better communication between the school and

hospitalized students and/or faculty and administration members, the Flower

Committee was formed within the S. G. A. for the purpose of sending cards and

flowers to these people.

As a result of a conflict with the school policy relevant to compulsory

graduation attendance, the S. G. A. passed a resolution that was initiated

for the purpose of rectifying undue hardships placed on students in obtaining

degrees or diplomas. Subsequently, the Administrative Council adopted this

resolution and adopted a policy allowing non-attendance at graduation for

graduates under certain conditions.

During the year, a new committee emerged from within the S. G. A. and

student body to combine with the Arts and Lectures committee. The newly

constituted committee will provide for more student representation, thus giving

greater opportunity for broader student interest in the determinations of the

committee. It is expected that the usual good work of this committee will be

improved even more due to this reconstruction.



The 1-40 Players, established by the previous S. G. A. administration,

prospered in its first full year of productions. Due to the receptiveness

shown by the college and community, the drama club was allotted $5000 for the

coming year. This budget will not only allow them to continue in a three-

quarter schedule, but will also provide enough funds to operate a summer

theatre.

Since a college cannot function effectively without support from its

members, the S. G. A. of 1973-1974 feels the importance of an incentive program

directed toward the students. Therefore,the new administration will be striving

for better methods to stimulate and hold the interest of members of the senate

and student body at large. Presently under review by the president and vice

president are methods by which the senate can award scholarships to deserving

students. By this method, we hope to provide a stimulus for greater activity

among and by the student body.

During the next year, the senate plans to complete the amendment of the

school constitution which has been under study for several years. It is felt

that through reorganization of the committee, this change will be completed.

In conclusion, the Student Government Association will be attempting to

serve fully the student body. We plan not only to complete any old business

matters left by previous administrations, but also to fulfill the current needs

of new students.



FACULTY SENATE

The Faculty Senate chairman during 1973-73 was Fred Acuff, with Alex Huppe'

serving as vice-chairman. Mary Cooke served as secretary.

The Senate began the year with a degree of apathy and also resentment

concerning Senate activity or inactivity of the previous year. After a slow

start in September, the Senate functioned smoothly for the rest of the year.

The committees worked many hours and produced worthwhile results. Two committees

that worked overtime were the Curriculum and Faculty Advancement Committees.

The Curriculum Committee was primarily concerned with revision of course

titles and numbers. The "T" prefix on technical courses was dropped. Course

revisions in business, English, and mental health in particular were involved.

The Faculty Advancement Committee developed an evaluation procedure for

instructors. This procedure is presently being implemented with a limited

number of instructors on a trial basis.

Some other items studied and acted upon by various committees are:

Credit by examination - policy developed

"I" grading policy - no changes recommended

Free electives - guidelines established

Repetition of course work - policy developed

Pass-Fail grading - recommendations will be presented

Tenure policy - no changes recommended

Campus maintenance expense - cost cuts recommended

Topics currently under consideration by committees are:

Criteria for summer employment

P. E. requirement changes

Service area philosophy



Members of the Senate also served on College committees established by

the administration. In this capacity they represent the interests of the

Senate and project Senate philosophy into decisions made and policies developed.

The Faculty Senate functioned satisfactorily this year, and essential

business was handled well with only a few exceptions. The Admissions and

Academic Standards Committee could not seem to get together on several items

and recommended that these be handed over to a task force appointed by the

President. On the positive side, the membership increased this year, the

attitude of the members has improved, and there has been better cooperation

concerning Senate activities.

In summary, the Faculty Senate is basically a smooth functioning body,

contributing much toward the continuing success of the College.



UPDATE AND FORECAST

The curriculum enrollment of 1,377 for the Fall 1973 Quarter compares with

a Fall 1972 enrollment of 1,073, an increase of 304 students or 28.2$. This

apparently large increase (see asterisked data on Student Services Chart I) is

misleading because, of the 304 additional students, an estimated 200 result

from a recodification of students who were previously categorized as continuing

(adult) education. Thus the "regular" curriculum enrollment (less the 200) is

estimated at 1,177, an increase of 103 or 9.6$. Further details and comparisons

are elucidated in Charts II through V, and a comparison of graduates is presented

on Chart VI.

Curriculum programs showing significant increases in enrollment for this

fall are Industrial Engineering, Police Science, Pre-Liberal Arts, and Special

Credit. The large increase in the Special Credit category is attributable to a

large number of adults (referred to in the paragraph above) taking recreational

physical education courses, and a change in the method of classifying certain

students who have not been accepted into, or have not stated a preference for,

a particular program. The data all refer to headcount enrollment, not full time

equivalent enrollment, which is expected to be somewhat higher than last year.

It is expected that the preliminary Industrial Electricity courses will

be started as soon as a classroom can be converged to house the program. The

Medical Laboratory Technician Program being initiated is off to a good start

with 24 students enrolled.



Assisted greatly by the excellent contact hour production of the

Continuing Education Division, the College was able to be budgeted for

slightly over 1500 students for the fiscal year 1973-74. This placed the

institution in a higher bracket on the Administrative Staffing Chart of

the Department of Community Colleges, which had the effect of authorizing

four additional non-teaching professional staff members and one additional

secretary. Three of these positions have been filled for one year only.

They are: Coordinator of Recruiting and Information Services, Mr. George

Sinclair; Audio-Visual Librarian, Mr. Winston Lear; and Assistant Director

of Continuing Education, Mr. Tom C. Corley, Jr. The secretarial position

has also been filled.

Full-time instructional staff new this year include George Fouts

(English), John Whiteheart (English), Dr. Walter Nicaise (Physics and

Mathematics), Mrs. Carolyn West (Psychology), David Lieberman (Business and

Law), Joseph Asaro (Police Science), Mrs. Betty Parker (Nursing), Mrs. Naomi1 .

Y. Lutz (Dental Assisting), Dan Southern (Medical Laboratory Technician),

Mrs. Rebecca Caraway (Learning Laboratory), and Miss Karen Coley (Learning

Laboratory). New non-teaching staff, in addition to those occupying the

added positions referred to above, are Jim Burnett, Coordinator of Veterans

Services, Joseph Brannon, Head Audio-Visual Technician, Ray Norman, Duplicating

Technician, and Johnny Baker, Area Coordinator of Fire Service Training.

Regarding the campus and existing buildings, maintenance and appearance

continue to be excellent due to the high quality of performance of the

Superintendent of Buildings and Grounds and his staff. In spite of the many

problems encountered, the outdoor physical education areas and the lake are

progressing nicely. The lake is now filling, the area around it has been



landscaped and grassed by the maintenance crew, and it promises to be an

extremely attractive and utilitarian addition to the campus. The physical

education area is in the process of being paved, with the expectation of

completion by the end of October. The College sign, the completion of which

was delayed by the unavailability of brick, should also be completed by the

end of October.

The Continuing Education Division has discontinued its use of space in

the Central School Building which is scheduled for demolition in the near

future, and has occupied six rooms in the south annex of the former Morganton

High School Building. The acquisition of this space through the good graces

of the Burke County Public Schools Board of Education is very fortunate, but

more specialized space on campus is still needed.

A Future Plans Committee of the College staff has been appointed by the

President, and it will shortly begin developing plans regarding all aspects

of the College's activities, including building needs, for presentation to the

Board of Trustees for consideration.

During the spring and summer of 1973» a special task force of instructional

supervisors has been making an extended study of the existing administrative and

educational organization of the College, with the purpose of proposing changes.

Its report is expected within the next three months, at which time all persons

and interests in the College will study and react to it. The Board will be

kept informed of these activities.

Among the objectives which will be pursued by the College staff during

1973-74 are:

1. Continuing efforts to secure authorization to use state

equipment funds for an in-house computer.



2. Instituting new occupational curricula, e.g., electricity,

corrections, environmental technology.

3. Establishing and implementing improved institutional

planning processes.

4. Initiating architectural planning for a Phase IV construction

project.

5. The development of plans for the funding of a Phase IV

construction project.

6. The development of a more valid and objective faculty evaluation

system.

7. Increased emphasis on the recruitment of minority staff.

8. The development of additional cooperative arrangements

with other agencies.

9. The development of a plan for reorganization of administrative,

curricular and committee structures.

10. Continued expansion of educational services to the inmates of

the Western Correctional Center.

11. Continued emphasis on staff development.

12. Continued efforts to reduce divisional and departmental barriers

so as to implement a more unified instructional service concept.

The faculty and staff look forward confidently to the 1973-74 school year

as a period in which further systematization and stabilization will be matched

by increased innovation and further developmental activities. The College

continues to improve its operations and services and is increasingly recognized

as a vital force in overall community development.



STUDENT SERVICES CHART I

COMPARATIVE ENROLLMENT BY CURRICULA

Fall Quarter 1973-Fall Quarter 1972

(Headcount only, not FTE)

College Transfer

Program

COO1 Pre-Agriculture

COO4 Pre-Bus. Admin.

C007 Pre-Engineering

C008 Pre-Forestry

C011 Pre-Lib. Arts

C013 Pre-Medical

C018 Pre-Science

C020 Pre-Teaching

C030 Guided Studies

Total

Fall Fall

1973 1972

♦GO3O Special Credit 413 94

♦Includes all students not committed

to a specific curriculum code, stu

dents not working toward a degree

and students previously registered in

Continuing Education for recreational

classes.

Occupational

Technical Prog.

T016 Accounting

T018 Bus. Admin.

T030 Sec.-Exec.

T031 Sec.-Legal

TO32 Sec.-Medical

TO47 Indus.Eng.Tech.

TO56 Mental Hlth.Tech.

TO58 Med.Off.Asst.

TO59 Nursing

T064 Police Science

T110 Med.Lab.Tech.

Total

Occupational Vocational Program

V003 Auto Mechanics

V011 Dental Asst.

TOTAL FALL 1973

College Transfer

Special Credit

Occupational Degree

Occupational Diploma

Total

Fall Qtr. 1973

Fall Qtr. 1972

Change

348

413

566

50

1377

1377

1074

303

417

94

488

1074

28.21$ gain

V030 Med.Lab.Asst.

Total

Fall Qtr. 1972

Fall Qtr. 1971

1 Change

0 __26

50 75

1074

1072

-2 -.18$ loss



Student Services Chart II

Comparative Fall Quarter Curriculum Enrollments

(Head count only - Exclusive of Continuing Education)

58I~--~

/

--453

--597

all Qtr.I Fall Qtrj Fall Qtrl Fall Qtr Fall Qtr Fall Qtr [Fall Qtr Fall Qtr
1966 1967 1968 1969 1970 1971 1972 1973

Total Curriculum Enrollment

Transfer Program (and Guided Studies through 1972)

Occupational Programs (A.A.Sc. Degree and Diploma)

Special Credit (1972-1973 only)



STUDENT SERVICES CHART III

COMPARATIVE ENROLLMENT IN CURRICULUM PROGRAMS, FALL QUARTER, 1973-1974

(Includes full and part time enrollment, exclusive of Continuing Education)

Vocational

(50 students)

Special Credit i

yj& (413 students);

College Transfer!

(348 students) ;

Curriculum Programs Enrollment

College Transfer

Special Credit

Technical

Vocational

348

U3

566

50

Total Enrollment in

Curriculum Credit Programs 1377



STUDENT SERVICES CHART IV

COMPARATIVE ENROLLMENTS BY CURRICULUM PROGRAMS, FALL QUARTER 1971-72,

1972-73» 1973-74 (Exclusive of Continuing Education)

Pre-

Business

Pre-

Engineeringl

Pre-Forest:

Pre-^Agri.

_ _ 1 K9

— f9
ZA.

Pre-

Pre-Medical

Pre-ScienceI

Pre-

Teaching

Spec.Stud.

Guided Stud

Accounting

Business
Admin.

Sec.-Exec.

Legal,Med.

Engin.

Mental

Health Tech

Assist.

Nursing

Police

Science

Drafting

0-197j3 °
1972

1971
♦includes special students



Student Services Chart V

Enrollment by Residence

COUNTY

Burke

Caldwell

Catawba

McDowell

Rutherford

Avery

Alexander

Buncombe

Cleveland

Mitchell

Watauga

Yancey

Lincoln

Other counties

(less than 5
students)

Out-of-State

Foreign

Fall

1970

Fall

1971

Fall

1973

Difference

1972/1973

- (5)

- (3)

+ 3

Totals 1377

*Less than 5 students 1972





SUMMARY OF STAFFING

(As of September 1973)

ADMINISTRATIVE STAFF

Dr. Gordon C. Blank

Joseph Brannon

Mrs. Theresa Burkert

Jimmy W. Burnett

Dr. Edwin R. Chapman

Thomas A. Corley, Jr.

Miss Irma Dantzler

Earl Duncan

Richard N. Fisher

Mrs. Margaret E. Fulk

Jerry Garrell

Richard N. Greene

Winston R. Lear

Mrs. Louise D. McLemore

Mrs. Nancy R. Moore

Position

President

Audio-Visual Coordinator

Librarian

Coordinator, Office of

Veterans Affairs

Director of College

Transfer Programs

Assistant Director of

Continuing Education

Counselor

Counselor

Counselor

Director of Learning

Resources

Superintendent of Buildings

and Grounds

Director of Continuing

Education

Audio-Visual Librarian

Registrar

Director of Student

Services

Remarks

Continued for 1973-74

New position.

Assumed Aug. 27, 1973.

Continued for 1973-74

New one-year position.

Assumed Aug. 20, 1973.

Continued for 1973-74

New one-year position.

Assumed Sept. 1, 1973.

Continued for 1973-74

Continued for 1973-74

Continued for 1973-74

Continued for 1973-74

Continued for 1973-74

Continued for 1973-74

New one-year position.

Assumed Aug. 20, 1973.

Continued for 1973-74

Continued for 1973-74





CLERICAL AND TECHNICAL STAFF

Position

Mrs. Patsy Andrews

Mrs. Peggy Ballew

Mrs. Revonda Beam

Mrs. Jane Bensburg

Mrs. Janice Burleson

Miss Annie Jean Carswell

Mrs. Deborah Carswell

Mrs. Mary Carswell

Mrs. Marsha Crump

Mrs. Jacqueline Kanipe

Mrs. Linda Murphy

Max R. Noles

Ray Norman

Miss Mira Riddle

Secretary, Library Services

Secretary to President

and Dean

Secretary, Continuing

Education Division

Secretary, Special

Projects

Receptionist-Switchboard

Operator

Assistant to Business

Manager

Secretary, Continuing

Education Division

Records Technician

Secretary to Allied Health,

Mental Health and Psychology/
Sociology Faculty

Assumed position July 1,

1973» succeeding Rebecca

Caraway, transferred.

Continued for 1973-74

Assumed position Sept. 6,

1973t succeeding Debbie

Taylor, resigned.

Assumed new position

Sept. 17, 1973.

Assumed position July 1,

1973, succeeding Betty

Metcalf, resigned.

Continued for 1973-74

Assumed new position

July 2, 1973.

Continued for 1973-74

Continued for 1973-74

Secretary, Student Services Continued for 1973-74

Secretary to Physical

Education and Natural

Science and Math Faculty

Audio-Visual Technician

Duplicating Technician

Secretary to Nursing and

Police Science Faculty

Assumed position

Aug. 28, 1973, succeeding

Bonnie Kivett, resigned.

Continued for 1973-74

Assumed position Aug.15,

1973, succeeding Gail

Lambert, resigned.

Continued for 1973-74



Position

Mrs. Leta Scruggs

Miss Judy Smith

Mrs. Lynn Smith

Mrs. Debra Sweezy

Mrs. Diann Tate

Mrs. Edna Weller

Mrs. Barbara Williams

Mrs. Lenada Williams

Mrs. Suzanne Wilson

Mrs. Sylvia Young

Secretary to Business

Manager

Secretary, Business

Office

Secretary, Student

Services

Secretary to Business

Education and Engineering

Science Faculty

Library Technician

Secretary, Business

Office

Office Coordinator for

Continuing Education

Secretary to Humanities

and 3 Social Science

Faculty

Secretary to Continuing

Education Division

Secretary to Directors of

Occupational and College

Transfer Programs

Assumed position June 25,

1973. succeeding

Linda R. Compton, resigned.

Assumed position January 8,

1973.

Assumed position Oct. f73»

succeeding Baleka Williams,

resigned.

Assumed position Sept. 11,

1973t succeeding Patsy

Powell Smith, resigned.

Continued for 1973-74.

Assumed position Aug. 13t

1973» succeeding Mrs.

Ruth Roberts, resigned.

Continued for 1973-74

Continued for 1973-74

Continued for 1973-74

Transferred from Dean's

office. Assumed position

June 1, 1973» succeeding

Brenda Perdieu, resigned.



INSTRUCTIONAL STAFF

COLLEGE TRANSFER DIVISION

Position Remarks

DEPARTMENT OF NATURAL SCIENCE AND MATHEMATICS

Fred E. Acuff

Mrs. Gwen M. Eller

Tommy 0. Eller

Mrs. Ruby Harbison

M. Richard Havres

Jack M. Huss

Dr. Walter F. Nicaise

Robert J. Wilkins

D. Odell Witherspoon

Instructor,

Natural Sciences

Instructor, Biology

Instructor, Matheraat ics

Instructor, Biology

Instructor, Biology

Chairman/instructor

Instructor, Physics

and Mathematics

Instructor, Biology

Instructor, Mathematics

Continued for 1973-74

Continued for 1973-74

Continued for 1973-74

Continued for 1973-74

Continued for 1973-74

Continued for 1973-74

Assumed position Sept. 1

1973, succeeding Giles

Shepherd III, resigned.

Continued for 1973-74

Continued for 1973-74

DEPARTMENT OF HUMANITIES

Mrs. Hazel Ballou

Miss Anita Baumgardner

George M. Fouts

Alexander Huppe

Dale Kaufman

Roy McGalliard

Miss Mildred Messick

John D. Whiteheart

Instructor, Reading and

Guided Studies

Instructor, English

Instructor, English

Instructor, English

and French

Instructor, English

Chairman/Instructor

Instructor, English

and Guided Studies

Instructor, English

Continued for 1973-74

Continued for 1973-74

Assumed new position

Sept. 1, 1973.

Continued for 1973-74

Continued for 1973-74

Continued for 1973-74

Continued for 1973-74

Assumed new position

July 15, 1973.





OCCUPATIONAL DIVISION

Position Remarks

BUSINESS EDUCATION DEPARTMENT

Lawrence Bernhardt

Mrs. Nadia Blahut

Stephen Blahut

Jason Bryant

James B. Cates

Mrs. Mary Cooke

Om P. Jain

David Lieberman

Instructor

Instructor

Chairman/instructor

Instructor

Instructor

Instructor

Instructor

Instructor

Continued for 1973-74

Continued for 1973-74

Continued for 1973-74

Continued for 1973-74

Continued for 1973-74

Continued for 1973-74

Continued for 1973-74

Assumed position Sept. 1,

1973, succeeding Tom

Rogan, resigned.

Joseph Asaro

John Boyd

POLICE SCIENCE

Instructor

Coordinator/Instructor

Assumed position Sept. 1,

1973, succeeding Niles

Genger, resigned.

Continued for 1973-74

ENGINEERING SCIENCES

Roger C. Carter

Ray Miller

Albert Setzer

Shirley Smith

Instructor

Instructor, Drafting

and Arts and Crafts

Instructor, Related

Subjects

\

Instructor, Automotive

Mechanics

Continued for 1973-74

Continued for 1973-74

Continued for 1973-74

Continued for 1973-74

Willard Wilson Chairman/instructor Continued for 1973-74








